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THE NURSING HOME REFORM ACT TURNS
TWENTY: WHAT HAS BEEN ACCOMPLISHED,
AND WHAT CHALLENGES REMAIN? .

WEDNESDAY, MAY 2, 2007

U.S. SENATE, -
SPECIAL COMMITTEE ON. AGING,.
Washington, DC.

The Committee met, pursuant to notice, at 10:28 a.m., in room .
628, Dirksen Senate Office Building, Hon. Herb Kohl (chairman- of -
the committee) presiding.

Present: Senators Kohl and McCaskill.

OPENING STATEMENT OF SENATOR HERB KOHL, CHATIRMAN"

The CHAIRMAN. Hello. At this time, we will call this hearing to-
order. We welcome-all of our guests: and _witnesses who are present..

Back in January; as Chairman. of the Committee, I promised that
we would take a close-look. at nursing~homes to:see if our seniors .
are getting the safest,. highest-quality care. Today, we are going to
do exactly that.

We know that the vast majority of nursing home providers care
deeply about their residents, and are doing their very best to pro-
vide the best possible care. But as we will hear today, many prob-
lems still exist in some of our Nation’s nursing homes.

The Nursing Home Reform .Act.became law 20 years ago. Better
known as OBRA 1987, this law set Federal standards for the qual-
ity of services. for staffmg and for- inspection and oversight of long—
term care facilities.

Without question, it has 1mproved nursing home care. For exam-
ple, OBRA 1987 led to a sharp drop in unnecessary physical and
chemical restraints of residents. Other accomplishments and events
are on the posters on this podium. - -

We will hear today-from GAO that, in 2006, nearly one in five
nursing homes nationwide. were cited for poor care that caused ac-
tual harm to residents.. Among a-group of facilities studied in 1998 -
and 1999 that provided poor.care, the agency found that nearly
half have made no progress between that time and now. Now, this
is unacceptable, and it raises questions about how and why our en-
forcement system is not getting the job done.

From CMS, we will hear about the challenges facing State in-
spection agencies in overseeing nursing. homes. Surveys do the
tough work of visiting facilities, documenting the conditions and
deficiencies they find, and recommendmg sanctions. But it is trou-

n
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bling that fines and sanctions are often not levied, even when in-
spectors find violations that leave residents suffering.

For facilities that continually slip in and out of compliance, regu-
lators need to take much swifter action. Bad apples give the nurs-
ing home industry a black eye, and they should not be in this busi-
ness.

This Committee has a long history of closely scrutinizing the
quality of nursing home care, and we intend to reaffirm that com-
mitment. We need to regularly monitor the nursing home industry
and the performance of Federal and State regulators to make sure
quality standards are met.

As a first step, we will follow this hearing with a written request
to CMS to brief us every 2 months on progress made to implement
the recommendations and GAO’s testimony that come out of this
hearing. We will continue to press the Administration to tighten up
the enforcement system and make sanctions stick.

We will work with advocates, the industry and regulators on pro-
posals to tighten the enforcement process, so that the bad actors
no longer escape sanctions.

We will also be requesting ideas for improving public information
about the quality of nursing homes. When consumers loock at CMS’s
Nursing Home Compare Web site, they should be better able to tell
immediately which facilities are providing good care and which are
providing substandard care.

We also want to make sure that the nursing home workforce is
the best it can be by establishing a nationwide system of back-
ground checks for workers in long-term care facilities.

Today, we will hear about groundbreaking work being done in
the State of Michigan. They have successfully organized a stream-
lined, cost-effective system of background checks for people who
apply for jobs in long-term care facilities.

Michigan’s program is being conducted as part of a pilot program
that was started in 2003. This program is producing impressive re-
sults in other States as well, including my own State of Wisconsin,
and I believe it is time to expand it nationwide.

The vast majority of long-term care workers do an excellent job
at taking care of our family members. But individuals who have a
record of criminal abuse obviously should not care for the most vul-
nerable in our society. To that end, I plan to introduce legislation
that is modeled on Michigan’s background check program.

We look forward to joining with all of our colleagues on this Com-
mittee and in the Congress to ensure that all nursing home resi-
dents are safe and receive the highest quality of care. Clearly, our
Nation’s families deserve nothing else.

At this time, I would like to welcome our first panel to come for-
ward.

Our first witness will be Kathryn Allen, who is director of Health
Care for the U.S. Government Accountability Office. Ms. Allen has
extensive expertise in Medicaid, children’s health issues and long-
term care issues, including nursing homes. Ms. Allen has had a
long and distinguished career at GAO, also directing studies on pri-
vate health insurance issues, medical malpractice and access to
care.
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Also on this panel we have Dr. James Randolph Farris of the
Centers for Medicare and Medicaid Services, CMS. Dr. Farris has
served as the regional administrator of the Dallas office since 1998.
In this capacity, Dr. Farris has responsibility for Medicare, Med-
icaid, the Clinical Laboratory Improvement Act, and State Chil-
dren’s Health Insurance Programs in the States of Texas, Okla-
homa, New Mexico, Arkansas and Louisiana. He also serves as the

lead CMS Reglonal Administrator for rural health issues :and for-

the survey and certification program.
We thank you very much for being with us.
At this time, Ms. Allen, we would like to hear your testlmony

STATEMENT OF KATHRYN. ALLEN, DIRECTOR OF HEALTH
CARE, U.S. GOVERNMENT - ACCOUNTABILITY OFFICE,
WASHINGTON DC

Ms. ALLEN. Thank you, Mr. Chairman. I am pleased to be here
today as the Committee acknowledges the 20th: anniversary of the
passage of OBRA 1987, which, as you have already mentioned, con-:
tained very important nursing home reform provisions.:

The Nation’s 1.5 million nursing home residents are a very vul-
nerable population of elderly and -disabled individuals for whom re-
maining at home is no longer feasible. This population is also ex-
pected to increase dramatically in future years, along with the cost
of their care, with the aging of the baby-boomer population.

The public investment is large. Combined Medicare and Medicaid
payments for nursing home services were almost $73 billion in
2005, including a Federal share of about $49 billion.

In 1986 the Institute of Medicine reported, among other things,
the quahty of care in many nursing homes was not satisfactory. In
1987, GAO issued a report that recommended; consistent with that
report that Congress pass legislation to strengthen enforcement .of
Federal nursing home requirements.

Subsequent to these reports, Congress enacted the nursing home -

provisions of OBRA 1987, which changed the focus-of quality stand-
ards from inputs in a home’s capability to provide care to its actual
dehvery of care and the outcomes of that care.

“Since this Committee subsequently asked GAO to investigate the

quality of care in California nursing homes in 1997, we have re- -
ported to and testified before the Congress many. times on these -

issues, identifying issues and problems in.Federal and State activi-
ties that have been designed to detect and correct quality problems.
We have made numerous recommendatlons to improve enforcement
and oversight.

CMS has taken many actions in response to our recommenda- -

tions, and has also-undertaken its own initiatives to address these
and other issues. As a result of OBRA and these other more recent
efforts, much has transpired over the last 20 years in terms of as-
sessing, overseeing and 1mprov1ng the quality of nursing home
care.

My remarks today will focus on progress made and some of the
challenges that remain in three specific areas: evaluating the qual-
ity of nursing home. care and the enforcement and oversight func-
tions intended to ensure high- quallty care. My statement W111 be
based on our prior-work. :
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First, OBRA 1987’s reforms and subsequent efforts by CMS and
the nursing home industry to improve the quality of care have in-
deed focused on resident outcomes, as was intended.

However, as you have already pointed out, a small but significant
share of nursing homes nationwide continue to experience quality-
of-care problems. In last fiscal year 2006, almost one in five nurs-
ing homes nationwide was cited for serious deficiencies—those that
caused actual harm or placed residents in immediate jeopardy.

Now, while this rate has varied over the last 7 years, we have
regularly found persistently wide variation across the States in
terms of the rate at which they cite serious deficiencies, which indi-
cates inconsistency in how they assess quality of care. We have also
found understatement in the severity of reported deficiencies in
States where we have reviewed this in more depth.

My second point: CMS has indeed strengthened its enforcement
capabilities since OBRA 1987 to better ensure that nursing homes
achieve and maintain high-quality care. For example, the agency
has implemented additional sanctions authorized in the legislation,
such as civil monetary penalties. It has established an immediate
sanctions policy for nursing homes found to repeatedly harm resi-
dents, and it has developed a new enforcement management sys-
tem. However, several important initiatives require refinement.

We recently reported that the deterrent effect of CMPs, civil
monetary penalties, was diluted for a sample of homes that we re-
viewed with a history of serious deficiencies, because CMS often
imposed penalties at the lower end of the allowable range. Signifi-
cant time, sometimes years, could pass between the citation of defi-
ciencies on a survey and a home’s payment because they are al-
lowed to appeal, and the penalty is not required to be paid while
it is under appeal.

We also found that CMS’s immediate sanctions policy is complex
and appears to induce only temporary compliance for homes with
a history of noncompliance. Moreover, CMS’s new enforcement data
system are not well-integrated, and the national reporting capabili-
ties are incomplete, which hinders the agency’s ability to track and
monitor enforcement.

Third, CMS has increased its oversight of nursing home quality
and State surveys since the passage of OBRA 1987. But certain ini-
tiatives continue to compete for staff and financial resources.

In recent years, CMS has focused its resources on prompt inves-
tigation of complaints and allegations of abuse. It has conducted
more frequent and many more Federal comparative surveys. It has
strengthened its fire safety standards and has upgraded its data
systems. .

But CMS’s intensified oversight efforts, coupled with an increase
in the number of Medicare-Medicaid providers, has produced great-
er demands on its resources, which has led to delays in certain
very important activities. For example, the implementation of new
survey methodology has been in process for 8 years, and resource
constraints threaten the planned expansion of this methodology be-
yond the initial demonstration sites.

In conclusion, Mr. Chairman, significant attention from this
Committee, the Congress, the Institute of Medicine and others
served as a very important catalyst to focus national attention on
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nursing home quality issues that culminated in the nursing home
reform provisions of OBRA 1987.

Most would agree that many significant reforms and measures
have ‘been initiated and implemented since that time to improve
the quality of nursing home care. But the task is not complete. It
is imperative to continue to focus national attention on and to en-
sure public accountability for nursing homes to provide high-qual-
ity care for all residents.

With such ongoing efforts, the momentum of earlier initiatives
can be sustained and perhaps even enhanced, so that quality of
care for all nursing home residents can be secured as surely was
intended by the Congress when it passed this leglslatlon

Mr. Chairman, this concludes my prepared remarks.

[The prepared statement of Ms. Allen follows:]
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resident ocutcomes, yet a small but significant share of nursing homes
nationwide continue to experience quality-of-care problems. In fiscal year

. 2006, almost one in five nursing homes was cited for serious deficiencies,

those that caused actual harm or placed residents in immediate jeopardy.
While this rate has fluctuated over the last 7 years, GAO has found persistent
variation in the proportion of homes with serious deficiencies acruss states.
In addition, although the understatement of serious deficiencies—that is,
when federal surveyors identified deficiencies that were missed by state
surveyors—has declined smce 2004 in states GAO reviewed, it has continued

at varying levels.

CMS has strengthened its enforcement capabilities since OBRA '87 in order
to.better ensure that nursing homes achieve and maintain hlgh—quahcy care,
but several key fnitiatives require refi CMS has impl

additional sanctions authorized in the legislation, established an immediate
sanctions policy for homes found to repeatedly harm residents, and
developed a new enfor data However, the
immediate sanctions policy is complex and appears to have induced only
temporary compliance in some homes with a history of repeated-
noncompliance. Furthermore, CMS’s new data system's components are not

"integrated and national reporting capabilities are incomplete, which hamper

CMS's ability to track and monitor enforcement.

CMS oversight of nursing home quality has increased significantly, but CMS
initiatives continue to compete for staff and financial resources. Attention to
oversight has led to greater demand on limited resources, and to queues and
delays in certain key initiatives. For example, a new survey methodology has
been in development for over 8 years and resource constraints threaten the
planned expansion of this methodology beyond the initial demonstration
states.

‘Significant attention from the Special Committee on Aging, the Institute of
Medicine, and others served as a catalyst to focus national attention on
nursing home quality issues, culminating in the nursing home reform
provisions of OBRA '87. In response to many GAO recommendations and at
its own initiative, CMS has taken many important steps; however, the task of
ensuring high-quality nursing home care for all residents is not complete. In
order to guarantee that all nursing home residents receive high-quality care,
it is important to maintain the momentum begun by the reforms of OBRA '87
and continue to focus national attention on those homes that cause actual
harm to vulnerable residents,

United States A Office




Mr. Chairman and Members of the Committee:

I am pleased to be here today as you acknowledge the 20th anniversary of
the p ge of the Omnibus Budget Reconciliation Act of 1987 (OBRA ‘87),
which contained nursing home reform provisions. In March 1986, the
National Academy of Sciences’ Institute of Medicine (IOM) released a
report concluding that quality of care and quality of life in many nursing
homes were not satisfactory, despite the existence of government
regulation, and that more effective government regulation could
substantially improve nursing home quality.’ In July 1987, we issued a
report recommending that Congress pass legislation that would strengthen
enforcement of federal nursing home requirements, consistent with the
I0M’s recommendations. Largely in response to these reports, Congress
passed the nursing home reform provisions of OBRA ‘87, which was
significant in that it changed the focus of quality standards from a home’s
capability to provide care to its actual delivery of care and resident
outcomes. OBRA ‘87 directed the Health Care Financing Administration,
now known as the Centers for Medicare & Medicaid Services (CMS), to
reform its certification and oversight of nursing homes for Medicare and
Medicaid, which includes surveys to ensure the quality of resident care,
complaint investigations, and remedies and penalties for nursing homes
not in compliance with federal standards.’

The nation’s 1.5 million nursing home residents are a highly vulnerable
population of elderly and disabled individuals for whom remaining at
home is no longer feasible, With the aging of the baby boom generation,
the number of individuals needing nursing home care and the associated
costs are expected to increase dramatically. Combined Medicare and
Medicaid payments for nursing home services were about $72.7 billion in
2005, including a federal share of about $49 billion. The federal

'See Insti of Medici National Acad of Sci Improving the Quality of Care
in Nursing Homes (Washington, D.C.: March 1986).
'GAO, Medicare and Medicaid: St £ of Nursing Home Requirements

ronger Enf
Neoded, GAO/HRD-87-113 (Washington, D.C.: July 22, 1987).

*Prior to July 2001, CMS was known as the Health Care Financing Administration.
Throughout this testimony, we refer to the agency as CMS, even when describing initiatives
taken prior to its name change. Medicare is the federal health care program for elderly and
disabled people. Medicare may cover up to 100 days of skilled nursing home care following
a hospital stay. Medicaid is the joint federal-state health care financing program for certain
categories of Jow-income individuals. Medicaid also pays for long-term care services,
including nursing home care.

»
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government plays a key role in ensuring that nursing home residents
receive appropriate care by setting quality-of-care, quality-ofilife, and life -
safety requirements that nursing homes must meet to participate in the

. Medicare and Medicaid programs and by contracting with statesto -
routinely inspect homes and conduct complaint investigations.! To
encourage compliance with these requirements, Congress has authorized
certain enforcement actions.

- Since this Committee requested us to investigate California nursing homes .

- in 1997, we have reported to Congress and testified numerous times on the
quality of resident care, identified significant weaknesses in federal and
state activities designed to detect and correct quality problems in nursing
homes, and made many recommendations to improve the survey process
and federal oversight of nursing home quality.® In response to our
recommendations as well as needed improvements CMS identified in its
own self-assessment in 1998, CMS announced a set of initiatives intended
to address many of these weaknesses. Over time, CMS has refined and
expanded these initiatives in order to continue to improve nursing home
quality.

My remarks today will focus on GAO’s work in evaluating the quality of
nursing home care and the enforcement and oversight functions intended
to ensure high-quality care.’ I will address the progress made in these three
areas since OBRA '87, as well as the challenges that remain. This
statement is bascd primarily on prior GAQ work, In addition, we
interviewed CMS officials; analyzed data from CMS's On-Line Survey,
Certification, and Reporting system (OSCAR), which compiles the results -
of state nursing home surveys; and evaluated the results of federal

. comparative surveys for selected states for the period January 2005
through March 2007. Federal comparative surveys are conducted at
nursing homes recently surveyed by each state to assess the adequacy of
the state's surveys. We considered these data sufficiently reliable for our
purposes. We discussed the highlights of this stat: -including our new -

*In this report, we use the term states to include the 50 states and the District of Columbia.
*Related GAO products are included at the end of this statement. See appendix I for

recommendations GAO has made, related CMS es; and the i status of
these initiatives.

SOBRA ‘87 included other i i to nursing homes, such as staffing,
services, and specific rights of resid ing privacy, d use of physical or

chemical restraints, and voicing of grievances, but GAO has not examined these issues.

GAO-07-794T




analyses with CMS officials, and they provided us additional information,
which we incorporated as appropriate. We conducted our work from
March through April 2007 in accordance with generally accepted
government auditing standards.

In summary, despite the reforrus of OBRA ‘87 and subsequent efforts by
CMS and the nursing home industry to improve the quality of nursing
home care, a small but significant share of nursing homes nationwide
continues to experience quality-of-care probleras. In 2006, one in five
nursing homes nationwide was cited for serious deficiencies—those
deficiencies that cause actual harm or place residents in immediate
jeopardy. While this rate has fluctuated over the last 7 years, we have
‘regularly found (1) significant variation across states in their citation of
serious deficiencies, indicating inconsistencies in states’ assessments of
quality of care and (2) understatement of these deficiencies—when
deficiencies are found on federal comparative surveys but not cited on
corresponding state surveys. Among the five large states we reviewed—
California, Florida, New York, Ohio, and Texas—understatement of
serious deficiencies has declined from 18 percent prior to December 2004
to 11 percent for the most recent time period ending in March 2007, but
understatement has continued at varying levels.

Since the passage of OBRA ‘87, CMS has strengthened its enforcement
capabilities-—for example, by implementing sanctions authorized in the |
legislation, establishing an immediate sanctions policy for nursing homes |
found to repeatedly harm residents, and developing a new enforcement

management data system—but several key initiatives require refinement.

The immediate sanctions policy is complex and appears to have induced

only temporary compliance in certain nursing homes with histories of

repeated noncompliance. In addition, the term “immediate sanctions”

policy is misleading because it requires only that homes be notified

immediately of CMS’s intent to implement sanctions, not that sanctions be
implemented immediately. Furthermore, when a sanction, such as a denial

of payment for new admissions (DPNA), is implemented, there is a lag

time between when the deficiency citation occurs and the effective date of

the sanction. Finally, although CMS has developed a new data system, the

system’s components are not integrated and the national reporting

capabilities are incomplete, hampering the agency’s ability to track and

monitor enforcement.

CMS oversight of nursing home quality and state surveys has increased
since OBRA ‘87, but certain key initiatives continue to compete for
resources. To increase its oversight of quality of care in nursing homes,

GAO0-07.794T




CMS has focused its resources and attention in areas such as prompt
investigation of complaints and allegations of abuse, more frequent federal
comparative surveys, stronger fire safety standards, and upgrades to data
systems. However, this increased emphasis on nursing home oversight
coupled with growth in the number of Medicare and Medicaid providers -
has caused greater demand on limited resources, which, in turn, has led to
queues and delays in certain key initiatives. For example, the
implementation of a new survey methodology, the Quality Indicator
Survey (QIS), has been in development for over 8 years and resource
constraints threaten the planned expansion of this methodology beyond
the initial five demonstration states.

Significant attention from the Special Committee on Aging, the Institute of
Medicine, and others served as a catalyst to focus national attention on
nursing home quality issues, culminating in the nursing home reform
provisions of OBRA ‘87. Since then, in response to many GAO
recommendations and at its own initiative, CMS has taken many important
steps to respond in a timelier, more rigorous, more consistent manner to
identified problems. Nevertheless, the task of ensuring high-quality
nursing home care is still not complete. To guarantee that all nursing home
residents receive high-quality care, it is important to maintain the
momentum begun by the reforms of OBRA '87 and continue to focus
national attention on those homes that cause actual harm to vulnerable
residents.

Background -

Titles XVIII and XIX of the Social Security Act establish minimum
requirements that all nursing homes must meet to participate in the
Medicare and Medicaid programs, respectively. With the passage of OBRA
‘87, Congress responded to growing concerns about the quality of care that
nursing home residents received by requiring major reforms in the federal
regulation of nursing homes. Among other things, these reforms revised
care requirements that facilities must meet to participate in the Medicare
or Medicaid programs, modified the survey process for certifying a home’s
compliance with federal standards, and introduced additional sanctions
and decertification procedures for homes that fail to meet federal
standards. Following OBRA ‘87, CMS published a series of regulations and
transmittals to implement the ch Key impl ation actions have
included the following: In October 1990, CMS implemented new survey
standards; in July 1995, it established enforcement actions for nursing
homes found to be out of compliance; and it enh d oversight through
more rigorous federal monitoring surveys beginning in October 1988 and
annual state performance reviews in fiscal year 2001. CMS has continued
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to revise and refine many of these actions since their initial
.implementation.

Survey Process’

Every nursing home receiving Medicare or Medicaid payment must
undergo a standard survey not less than once every 15 months, and the
statewide average interval for these surveys must not exceed 12 months.’
During a standard survey, separate teams of surveyors conduct a
comprehensive assessment of federal quality-of-care and life safety
requirements. In contrast, complaint investigations, also conducted by
surveyors, generally focus on a specific allegation regarding resident care
or safety.®

The quality-of-care component of a survey focuses on determining
whether (1) the care and services provided meet the assessed needs of the
residents and (2) the home is providing adequate quality care, including
preventing avoidable pressure sores, weight loss, and accidents. Nursing
homes that participate in Medicare and Medicaid are required to
periodically assess residents’ care needs in 17 areas, such as mood and
behavior, physical functioning, and skin conditions, in order to develop an
appropriate plan of care. Such resident assessment data are known as the
minimum data set (MDS). To assess the care provided by a nursing horne,
surveyors select a sample of residents and (1) review data derived from
the residents’ MDS assessments and medical records; (2) interview nursing
home staff, residents, and family members; and (3) observe care provided
to residents during the course of the survey. CMS establishes specific
investigative protocols for state survey teams—generally consisting of
registered nurses, social workers, dieticians, and other specialists—to use
in conducting surveys. These procedural instructions are intended to make
the on-site surveys thorough and consistent across states.

CMS il these 10 permit a average interval of
12.9 months and anuxunummwrvalo(lss monuvsforeachhmlnaddiuon to nursing
homes, CMS and state survey are ible for of other Medi: and

Medicaid providers such as home health agencies, intermediate care facilities for the
mentally retarded, accredited and nonaccredited hospitals, end-stage renal dialysis
fanlmes, ambu!awry surg:cal centers, rural health chnim, outpanem physical therapy
centers, h P rehabilitation
facilities, and Commu.nlty Menul Health Cem.e-s

*CMS contracts with state survey ags to conduct surveys and
investigations.
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The life safety component of a survey focuses on a home's compliance
with federal fire safety requirements for health care facilities.* The fire
safety requirements cover 18 categories, ranging from building
construction to furnishings. Most states use fire safety specialists within
the same department as the state survey agency to conduct fire safety
inspections, but some states contract with their state fire marshal’s office.

Complaint investigations provide an opportunity for state surveyors to
intervene promptly if problems arise between standard surveys.
Complaints may be filed against a home by a resident, the resident’s
family, or a nursing home employee either verbally, via a complaint
hotline, or in writing. Surveyors generally follow state procedures when
investigating complaints but must comply with certain federal guidelines
and time frames. In cases involving resident abuse, such as pushing,
slapping, beating, or otherwise assaulting a resident by individuals to
whom their care has been entrusted, state survey agencies may notify state
or local law enforcement agencies that can initiate criminal investigations.
States must maintain a registry of qualified nurse aides, the primary
caregivers in nursing homes, that includes any findings that an aide has
been responsible for abuse, neglect, or theft of a resident’s property. The
inclusion of such a finding constitutes a ban on nursing home
employment.

Effective July 1995, CMS established a classification system for
deficiencies identified during either standard surveys or corupiaini
investigations. Deficiencies are classified in 1 of 12 categories according to
their scope (i.e., the number of residents potentially or actually affected)
and their severity. An A-level deficiency is the least serious and is isolated
in scope, while an L-level deficiency is the most serious and is considered
to be widespread in the nursing home (see table 1). States are required to
enter information about surveys and complaint investigations, including
the scope and severity of deficiencies identified, in CMS’s OSCAR
database.

*CMS requires nursing homes to meet applicable prpvisicms of the fire safety standards

developed by the N. } Fire Pr (NFPA), of which CMS is a member.
NFPA is a nonp hij ization that develops and advocates scientifically
based nd on fire, building, and e} safety.
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Table 1: Scape and Severity of Deficiencies Identified during Nursing Home

Surveys
Scope

Severity tsolated  Pattern Widespread
Immediate jeopardy® J K L
Actual harm G H [
Potential for more than minimal ham 2] E F
Potential for minimal harm® A B [o]
Scurce: CMS.
*Actual or potential for deathyserious injury.
*Nursing homa i tobein .

Enforcement In an effort to better ensure that nursing homes achieve-and maintain-

compliance with the new survey standards, OBRA ‘87 expanded the range .

of enforcement sanctions. Prior to OBRA ‘87, the only sanctions available
were terminations from Medicare or Medicaid or, under certain

circumstances, DPNAs. OBRA ‘87 added several new alternative sa-ncﬁons,

such as civil money penalties (CMP) and requiring training for staff
providing care to residents, and expanded the types of deficiencies that
could result in DPNAs. To implement OBRA ‘87, CMS published
enforcement regulations, effective July 1995. According to these
regulations, the scope and severity of a deficiency determine the
applicable sanctions. CMS imposes sanctions on homes with Medicare or
dual Medicare and Medicaid certification on the basis of state referrals.”
CMS normally accepts a state’s recommendation for sanctions but can

modify it.

Effective January 2000, CMS required states to refer for immediate
sanction homes found to have harmed one or a small number of residents
or to have a pattern of harming or exposing residents to actual harm or
potential death or serious injury (G-level or higher deficiencies on the
agency's scope and severity grid) on successive surveys. This is kmown as
the double G immediate sanctions policy. Additionally, in January 1099,

g that d d defici are d is a shared federal-state

responsibility. States are ible for i dards in homes with Medicaid-only -

certification—about 14 percent of homes. They may use the federal sanctions or rely on

their own state licensure authority and nursing home sanctions.
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CMS launched the Special Focus Facility program. This initiative was
intended to increase the oversight of homes with a history of providing
poor care. When CMS established this program, it instructed each state to

- select two homes for enhanced monitoring. For these homes, states are to

conduct surveys at 6-month intervals rather than annually. In December
2004, CMS expanded this program to require immediate sanctions for
those homes that fail to significantly improve their performance from one
survey to the next and termination for homes with no significant
improvement after three surveys over an 18-month period."

Unlike other sanctions, CMPs do not require a notification period before
they go into effect. However, if 2 nursing home appeals the deficiency, by
statute, payment of the CMP—whether received directly from the home or
withheld from the home's Medicare and Medicaid payments—is deferred
until the appeat is resolved.” In contrast to CMPs, other sanctions,
including DPNAs, cannot go into effect until homes have been provided a
notice period of at least 16 days, according to CMS regulations; the notice
period is shortened to 2 days in the case of immediate jeopardy. Although
nursing homes can be terminated involuntarily from participation in
Medicare and Medicaid, which can result in a home’s closure, termination
is used infrequently.? :

Oversight

CMS is responsible for overseeing each state survey agency's performance

3 nark in M, or
gin

in cnsuring sualite af anen in
i onsunng quadty cfcarein

Medicaid. Its primary oversight tools are (1) statutorily required federal
monitoring surveys and (2) annual state performance reviews. Pursuant to
OBRA '87, CMS is required to conduct annual monitoring surveys in at
least 5 percent of the state-surveyed Medicare and Medicaid nursing
homes in each state, with a minimum of five facilities in each state. These
federal monitoring surveys can be either comparative or observational. A

"'As of December 2004, Alaska is not required to select Special Focus Facilities, because
there were fewer than 21 nursing homes in the state at that time.

"If efforts to collect the CMP directly from the home fail, Medicare and Med
are withheld,

“Homes also can choose to close voluntarily, but we do not consider voluntary closure to
be a sanction. When a home is terminated, it loses any income from Medicare and
Medicaid, which accounted for about 40 percent of nursing home payments in 2004.
Residents who receive support. through Medicare or Medicaid must be moved to other
facilities. Hi , 8 i home Ily can apply for reinstatement if it corrects
its defictencies.
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comparative survey involves a federal survey team conducting a complete,
independent survey of a home within 2 months of the completion of a
state’s survey in order to compare and contrast the findings. In an
observational survey, one or more federal surveyors accompany a state
survey team to a nursing home to observe the team's performance. State .
performance reviews measure state survey agency compliance with seven
standards: timeliness of the survey, documentation of survey results,
quality of state agency investigations and decision making, timeliness of -
enforcement actions, budget analysis, timeliness and quality of complaint
investigations, and timeliness and accuracy of data entry. These reviews -
replaced state self-reporting of their compliance with federal

requirements.

Quality of Care
Remains a Problem
for a Small but
Significant Proportion
of Nursing Homes
Nationwide

A small but significant proportion of nursing homes nationwide continue
to experience quality-of-care problems—as evidenced by the almost 1in 5
nursing homes nationwide that were cited for serious deficiencies in
2006-—despite the reforms of OBRA ‘87 and subsequent efforts by CMS

and the nursing home industry to improve the quality of nursing home.
care. Although there has been an overall decline.in the numbers of nursing
homes found to have serious deficiencies since fiscal year 2000, variation .
among states in the proportion of homes with serious deficiencies.
indicates state survey agencies are not consistently conducting surveys.
Challenges associated with the recruitment and retention of state
surveyors, combined with increased surveyor workloads, can affect survey
consistency. In addition, federal comparative surveys conducted after .
state surveys found more serious quality-of-care problems than were cited
by state surveyors. Although understatement of serious deficiencies
identified by federal surveyors in five states has declined since 2004,
understatement continues at varying levels across these states.

CMS data indicate an overall decline in reported serious deficiencies from
fiscal year 2000 through 2006. The proportion of nursing homtes
nationwide cited with serious deficiencies declined from 28 percent in
fiscal year 2000 to a low of 16 percent in 2004, and then increased to

19 percent in fiscal year 2006 (see fig. 1).
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Figure 1: Percentage of Nursing Homes Nationwide with Serious Deficiencies,
Fiscal Years 2000-2006 ’

Fiscel year
Saurce: GAO sneysis of OSCAR dea.

Despite this national trend, significant interstate variation in the
proporion of h with ceri deficiencies indicates that states
conduct surveys inconsistently. (App. I shows the percentage of homes,
by state, cited for serious deficiencies in standard surveys across a 7-year
period.). In fiscal year 2006, 6 states identified serious deficiencies in

30 percent or more of homes surveyed, 16 states found such deficiencies
in 20 to 30 percent of homes, 22 found these deficiencies in 10 to

18 percent of homes, and 7 found these deficiencies in less than 10 percent
of homes. For example, in fiscal year 2006, the percentage of nursing
homes cited for serious deficiencies ranged from a low of approximately

2 percent in one state to a high of almost 51 percent in another state.

The inconsistency of state survey findings may reflect challenges in
recruiting and retaining state surveyors and increasing state surveyor
workloads. We reported in 2005 that, according to state survey agency
officials, it is difficult to retain surveyors and fill vacancies because state




survey agency salaries are rarely competitive with the private sector.™
Moreover, the first year for a new surveyor is essentially a training period
with low productivity. It can take as long as 3 years for a surveyor to gain
sufficient knowledge, experience, and confidence to perform the job well.
We also reported that limited experience levels of state surveyors resulting
from high tumover rates was a contributing factor to (1) variability in
citing actual harm or higher-level deficiencies and (2) understatement of
such deficiencies. In addition, the implementation of CMS's nursing home
initiatives has increased state survey agencies’ workload. States are now
required to conduct on-site revisits to ensure serious deficiencies have
been corrected, promptly investigate complaints-alleging actual harm on-
site, and initiate off-hour standard surveys in addition to quality-of-care
surveys. As a result, surveyor presence in nursing homes has increased
and surveyor work hours have effectively been expanded to weekends,
evenings, and early momings.

In addition, data from federal comparative surveys indicate that quality-of-
care problems remain for a significant proportion of nursing homes. In
fiscal year 2008, 28 percent of federal comparative surveys found more
serious deficiencies than did state quality-of-care surveys. Since 2002, A
federal surveyors have found serious deficiencies in 21 percent or more of
comparative surveys that were not cited in corresponding state quality-of-
care surveys (see fig. 2). However, some serious deficiencies found by
federal, but not state surveyors, may not have existed at the time the state
survey occurred.” .

“GAO, Nursing Homes: Despite b d Oversight, Chall Remain in Ensuring
High-Quatity Care and Resident Safety, GAO-06-117 (Washington, D.C.: Dec. 28, 2005).

¥For example, a deficiency noted in a federal survey could involve a resident who was not
in the nursing home at the time of the state survey.




Figure 2: Percentage of Federal Comparative Surveys That Noted Serious
Deficiencies Not Identified In State Surveys )
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Source; GAD anstysiy of OSCAR data.

In December 2005, we reported on understatement of serious deficiencies
in five states—Califomia, Florida, New York, Ohio, and Texas—from
March 2002 through December 2004." We selected these states for our
analysis because the percentage of their state surveys that cited serious
deficiencies decreased significantly from January 1999 through January
2005.” Our analysis of more recent data from these states showed that
understatement of serious deficiencies continues at varying levels.
Altogether, we examined 139 federal comparative surveys conducted from
March 2002 through March 2007 in the five states. Understatement of
serious deficiencies decreased from 18 percent for federal conparative
surveys during the original time period to 11 percent for federal
comparative surveys during the period January 2005 through March 2007.

“GAO-06-117. CMS requires its federal surveyors to specifically identify which deficiencies
state surveyors missed during the state survey. .
"These declines tn serious defi were 14.3 percentage points for Texas,

15.4 percentage points for Florida, 17.4 percentage points for Ohio, 22.8 percentage points
for California, and 23.0 percentage points for New York.
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Federal comparative surveys for Florida and Ohio for this most recent
time period found that state surveys had not missed any serious
deficiencies; however, since 2004 all five states experienced increases in
the percentage of homes cited with serious deficiencies on state surveys
(see app. IT). Understatement of serious deficiencies varied across these
five states, as the percentage of serious missed deficiencies ranged from a
low of 4 percent in Ohio to a high of 26 percent in New York during the 5-
year period March 2002 to March 2007. Figure 3 summarizes our analysis
by state, from March 2002 through March 2007.
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Figure 3: Federal Comparstive Surveys in Five States That ldentified Serious
Deficiencies Missed by State Surveys, March 2002-March 2007

Foderal comparative surveys
L]

Celffiornis® Florida MewYork® Onic®  Texes
(ned8) (n=2) (n=19) (n=23) (n=31)
Stxtos

[T wessed astciancien 12005-ar2007
Missed deficiencios 3/2002- 122004

Notes: The total number of federal comparative surveys conductad in each state for the S-year

period, March 2002 to March 2007, is listed in parentheses following the name of the state. The
percentage of lederal comparative surveys thai noted serious deficiencies missed Dy stato surveyors -
in each state was California, 11 percent; Florida, 19 percent; New York, 26 percent; Ohio, 4 percent;
and Texas, 16 percernt. .

*On two comparative surveys, federal yors did not provide i on whether any of the
deficiencies they identified existed at the time of the state survey; therefore, this number may be
understated,

*On one comparative survey, federal surveyors did not provide information on whether any of the
deficiencies they identified existed at the time of the etate survey; therafors, this number may ba
understated.
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CMS Has
Strengthened Its
Enforcement
Capabilities, although
Key Initiatives Still
Need Refinement

CMS has strengthened its enforcement capabilities since OBRA ‘87 by, for
example, implementing additional sanctions and an immediate sanctions
policy for nursing homes found to repeatedly harm residents and
developing a new enforcement t data system; however,

key initiatives require refinement. The immediate sanctions policy is
complex and appears to have induced only temporary compliance in
certain nursing homes with histories of repeated noncompliance. The term
“immediate sanctions” is misleading because the policy requires only that
homes be notified immediately of CMS's intent to implement sanctions,
not that sanctions must be implemented immediately. Furthermore, when
a sanction is implemented, there is a lag time between when the deficiency
citation occurs and the sanction’s effective date. In addition to the
immediate sanctions policy, CMS has taken other steps that are intended
to address enforcement weaknesses, but their effectiveness remains
unclear. Finally, although CMS has developed a new data system, the
system’s components are not integrated and the national reporting
capabilities are incomplete, hampering the agency's ability to track and
monitor enforcement.

Despite Changes in
Federal Enforcement
Policy, Immediate
Sanctions Do Not Always
Deter Noncompliance and
Often Are Not Immediate

Despite CMS's efforts to strengthen federal enforcement policy, it has not
deterred some homes from repeatedly harming residents. Effective
January 2000, CMS implemented its double G immediate sanctions policy.
The policy is complex and does not always appear to deter
noncompliance, nor are the sanctions always implemented immediately.
We recently reported that the immediate sarictions policy’s complex rules,
and the exceptions they include, allowed homes to escape immediate
sanctions even if they repeatedly harmed residents.” CMS aclmowledged
that the complexity of the policy may be an inherent limitation and
indicated that it intends to either strengthen the policy or replace it with a
policy that achieves similar goals through alternative methods.

In addition to the complexity of the policy, it does not appear to always
deter noncompliance. We recently reported that our review of 63 homes
with prior serious quality problems in four states indicated that sanctions
may have induced only temporary compliance in these homes because
surveyors found that many of the homes iith implemented sanctions were

“GAO, Nursing Homes: Efforts to Strengthen Federal Enf Have Not Deterred
Some Homes from ly Harming Resi GAO-07-241 (W, D.C.:
Mar. 26, 2007).
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again out of compliance on subseq surveys."” From fiscal year 2000
through 2006, 31 of these 63 homes cycled in and out of compliance more
than once, harming residents, even after sanctions had been implemented,
including 8 homes that did so seven times or more. During this same time
period, 27 of the 63 homes were cited 69 times for deficiencies that
warranted immediate sanctions, but 16 of these cases did not result in
immediate sanctions.®

We also recently reported that the term “immediate sanctions” is
misleading because the policy is silent on how quickly sanctions should be
implemented and there is a lag time between the state's identification of
deficiencies during the survey and when the sanction (i.e., 2a CMP or
DPNA) is implemented (i.e., when it goes into effect). The immediate
sanctions policy requires that sanctions be imposed immediately. A
sanction is considered imposed when a home is notified of CMS’s intent to
implement a sanction—15 days from the date of the notice. If during the
15-day notice period the nursing home corrects the deficiencies, no
sanction is implemented. Thus, nursing homes have a de facto grace
period. In addition, there is a lag time between the state’s identification of
deficiencies and the implementation of a sanction. CMS implemented
about 68 percent of the DPNAs for double Gs among the homes we
reviewed during fiscal year 2000 through 2005 more than 30 days after the
survey.* In contrast, CMPs can go into effect as early as the first day the
home was out of compliance, even if that date is prior to the survey date
because, unlike DPNAs, CMPs do not require a notice period. About
98 percent of CMPs imposed for double Gs took effect on or before the
survey date. However, the deterrent effect of CMPs was diluted because
CMS imposed CMPs at the lower end of the allowable range for the homes
we reviewed. For example, the median per day CMP amount imposed for

YGA0-07-241. In this report, we analyzed federal sanctions from fiscal year 2000 through

2006 aga.lnsc 83 nu.mng homm with 2 history of harming residents and whose prior
formed the basis for the conclusions in our March

1999 report. 'me homes were located in California, Michigan, Pennsylvania, and Texas.

In 2003, we reported that we found over 700 cases that should have been referred for
immediate sanctions but were not, from January 2000 lhmugh Mamh 2002 See GAQ,
Nursing Home Quality: Pr of Serious F

Importance of Enhanced Oversight, GAO-03-561 (Washmgwn D C.: July 15, 2003)

2CMPs and DPNAs accounted for 80 percent of federal sanctions from fiscal year 2000
through 2005. The majority of federal sanctions implemented during this time period-—
about 54 percent—were CMPs. During this time period, DPNAs and terminations
accounted for about 26 percent and less than 1 percent of federal sanctions, respectively.
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deficiencies that do not cause imumediate jeopardy to residents was $500 in
fiscal year 2000 through 2002 and $350 in fiscal year 2603 through 2006; the
allowable range is $50 to $3,000 per day. ’

Although CMPs can be implemented closer to the date of survey than
DPNAs, the immediacy and the effect of CMPs may be diminished by

(1) the significant time that can pass between the citation of deficiencies
on a survey and the home’s payment of the CMP and (2) the low amounts
imposed, as described earlier. By statute, payment of CMPs is delayed
untit appeals are exhausted. For example, one home we reviewed did not
pay its CMP of $21,600 until more than 2 years after a February 2003
survey had cited a G-level deficiency. This citation was a repeat deficiency:
less than a month earlier, the home had received another G-level
deficiency in the same quality-of-care area. This finding is consistent with
2 2005 report from the Department of Health and Human Services’ (HHS)
Office of Inspector General that found that the collection of CMPs in
appealed cases takes an average of 420 days—a 110 percent increase in
time over nonappealed cases—and “consequently, nursing homes are
insulated from the repercussions of enforcement by well over a year,"?

CMS has taken additional steps intended to improve enforcement of
nursing home quality requirements; however, the extent to which-—or
when—these initiatives will address enforcement weaknesses remains
unclear. First, to ensure greater consistency in CMP amounts proposed by
states and imposed by regions, CMS, in conjunction with state survey
agencies, developed a grid that provides guidance for states and regions.
The CMP grid lists ranges for minimum CMP amounts while allowing for
flexibility to adjust the penalties for factors such as the deficiency's scope
and severity, the care areas where the deficiency was cited, and a home’s
past history of noncompliance. In August 2006, CMS completed the
regional office pilot of its CMP grid but had not completed its analysis of |
the pilot as of April 2007. CMS plans to disseminate the final grid to states

soon.? Second, in December 2004, CMS expanded the Special Focus

Facility program from about 100 homes to include about 135 homes. CMS

also modified the program by requiring immediate sanctions for those

homes that failed to significantly improve their performance from one

Bg5ae HHS, Office of Inspector General, Nursing Home Enforcement: The Use of Civil
Money Penalties, OEI-06-02-00720 (April 2005).

Bse of the CMP grid would be optional to provide states flexibility to tailor sanctions to
specific circurnstances.




survey to the next and by requiring termination for homes with no
significant improvement after three surveys over an 18-month period.
According to CMS, 11 Special Focus Facilities were terminated in fiscal
year 2005 and 7 were terminated in fiscal year 2006. Despite the expansion
of the program, many homes that could benefit from enhanced oversight
and enforcement are still excluded from the program. For example, of the
63 homes with prior serious quality problems that we recently reviewed,
only 2 were designated Special Focus Facilities in 2005, and the number
increased to 4 in 2006.

While CMS Collects
Valuable Enforcement
Data, Its Enforcement
Monitoring Data Systems
Need Improvement

In March 1999, we reported that CMS lacked a system for effectively
integrating enforcement data nationwide and that the lack of such a
system weakened oversight. Since 1999, CMS has made progress .
developing such a system—ASPEN Enforcement Manager (AEM)—and,
since October 1, 2004, CMS has used AEM to collect state and regional.
data on sanctions and improve communications between state survey
agencies and CMS regional offices. CMS expects that the data collected in

- AEM will enable states, CMS regional offices, and the CMS central office

to more easily track and evaluate sanctions against nursing homes as well
as respond to emerging issues. Developed by CMS’s central office
primarily for use by states and regions, AEM is one of many modules of a
broader data collection syster called ASPEN. However, the ASPEN
modules—and other data systems related to enforcement such as the

finaneial for tracking CMP collections—are
g

fr ed and lack autc d interfaces wnth each other. As a result,
enforcement officials must pull discrete bits of data from the various
s; and ily combine the data to develop a full enforcement

picture.

Furthermore, CMS has not defined a plan for using the AEM data to inform
the tracking and monitoring of enforcement through national enforcement
reports. While CMS is developing a few such reports, it has not developed
a concrete plan and timeline for producing a full set of reports that use the
AEM data to help assess the effectiveness of sanctions and its
enforcement policies. In addition, while the full complement of
enforcement data being recorded by the states and regional offices in AEM
is now being uploaded to CMS's national system, CMS does not intend to
upload any historical data, which could greatly enhance enforcement
monitoring efforts. Finally, AEM has quality control weaknesses, such as
the lack of systematic quality control mechanisms to ensure accuracy of
data entry.
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CMS officials told us they will continue to develop and implernent
enhancements to AEM to expand its capabilities over the next several
years. However, until CMS develops a plan for integrating the fragmented
systems and for using AEM data—along with other data the agency
collects—efficient and effective tracking and monitoring of enforcement
will continue to be hampered. As a result, CMS will have difficulty
assessing the effectiveness of sanctions and its enforcement policies.*

CMS Has
Strengthened
Oversight, although
Competing Priorities
Impede Certain Key
Initiatives '

CMS oversight of nursing home quality and state surveys has increased
significantly through several efforts, but CMS initiatives for nursing home
quality oversight continue to compete with each other, as well as with
other CMS programs, for staff and financial resources. Since OBRA '87
required CMS to annually conduct federal monitoring surveys for a sample
of nursing homes to test the adequacy of state surveys, CMS has developed
a number of initiatives to strengthen its oversight. These initiatives have
increased federal surveyors’ workload and the demand for resources.
Greater demand on limited resources has led to queues and delays in
certain key initiatives. In particular, the implementation of three key
initiatives—the new Quality Indicator Survey (QIS), investigative protocols
for quality-of-care problems, and an increase in the number of federal
quality-of-care comparative surveys—was delayed because they compete
for priority with other CMS projects.

Intensity of Federal Efforts
Has Increased Significantly

Complaint Investigations

CMS has used both federal monitoring surveys and annual state
performance reviews to increase its oversight of quality of care in nursing
homes. Through these two mechanisms it has focused its resources and
attention on (1) prompt investigation of complaints and allegations of
abuse, (2) more frequent and timely federal comparative surveys,

(3) stronger fire safety standards, and (4) upgrades to data systems.

To ensure that complaints and allegations of abuse are investigated and
addressed in accordance with OBRA ‘87, CMS has issued guidance and
taken other steps. CMS guidance issued since 1999 has helped strengthen
state procedures for investigating complaints. For example, CMS
instructed states to investigate complaints alleging harm to a resident

Hwe recently recc ded that the A i of CMS undertake a number of steps (o
strengthen enforcement capabilities. CMS generally concurred with our recommendations,
although it pointed out some resource constraints to implementing certain ones. See
GAO-07-241.
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Federal Comparative Surveys

.. within 10 workdays; previously states could establish their own time

frames for complaints at this level of severity. In addition, CMS guidance
to states in 2002 and 2004 clarified policies on reporting abuse, including
requiring notification of local law enforcement and Medicaid Fraud
Control Units, establishing time frames, and citing abuse on surveys.

CMS has taken three additional steps to improve its oversight of state
complaint investigations, including allegations of abuse. First, in its annual
state performance reviews implemented in 2002, it required that federal
surveyors review a sample of complaints in each state.® These reviews
were done to determine whether states (1) properly <categorized
complaints in terms of how quickly they should be investigated,

(2) investigated complaints within the time specified, and (3) properly
included the Its of the investigations in CMS's database. Second, in
January 2004, CMS implemented a new national automated complaint
tracking system, the ASPEN Complaints and Incid Tracking Sy

The lack of a national complaint reporting sy had hindered CMS's and
states’ ability to adequately track the status of complaint investigations
and CMS’s ability to maintain a full compliance history on each nursing
home. Third, in Novernber 2004, CMS requested state survey agency
directors to self-assess their states' compliance with federal requirements
for maintaining and operating nurse aide registries. CMS has not issued a
formal report of findings from these assessments, but in 2005 we reported
that CMS officials noted that resource constraints have impeded states’
corpliance with certain federal requirements.™ As a part of this effort,
CMS is also conducting 2 Background Check Pilot Program. The pilot
program will test the effectiveness of state and national fingerprint-based
background checks on employees of long-term care facilities, including
nursing homes.” . . ]

CMS has inc d the number of federal comparative surveys for both
quality of care and fire safety and decreased the time between the end of
the state survey and the start of the federal comparative surveys. These
improvements allow CMS to better distinguish between serious problems

" ™annual state were in fiscal year 2001 and fully

implemented in fiscal year 2002.

BGACD6.117. )
"ﬁlmmuhavébeenp&mdinﬁomfdl%ﬂmxgh&ptanber%hm'
states—Alaska, Idaho, Illincis, Michigan, Nevada, New Mexjco, and Wisconsin. An .
d luation is exp d in spring 2008.
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nissed by state surveyors and changes in the home that occurred after the
state survey. The number of comparative quality-of-care surveys
nationwide per year increased from about 10 surveys a year during the
24-month period prior to October 1998 to about 160 per year for fiscal
years 2005 and 2006.” The number of fire safety comparative surveys
increased as well from 40 in fiscal year 2003 to 536 in fiscal year 2006. In
addition, the average elapsed time between state and comparative quality-.
of-care surveys has decreased from 33 calendar days for the 64
comparative surveys we reviewed in 1999 to 26 days for all federal
comparative surveys completed through fiscal year 2006.

Fire Safety Standards In addition to conducting more frequent federal comparative surveys for
fire safety, CMS has strengthened fire safety standards. In response to 2
recommendation in our July 2004 report to strengthen fire safety
standards,” CMS issued a final rule in September 2006 requiring
nonsprinklered nursing homes to install battery-powered smoke detectors
in resident rooms and common areas.” In addition, CMS has issued a
proposed rule that would require all nursing homes to be equipped with
sprinkler systems and, after reviewing pubtic cc i ds to publish
a final version of the rule and stipulate an effective date for all homes to
comply.®

CMS has pursued important upgrades to data systems, expanded
dissemination of data and information, and addressed accuracy issues in
the MDS in addition to implementing complaint and enforcement systems. |
One such upgrade increased state and federal surveyors’ access to OSCAR |
data. CMS now uses OSCAR data to produce periodic reports to monitor
both state and federal survey performance. Some reports, such as survey
timeliness, are used during state performance reviews, while others are
intended to help identify problems or inconsistencies in state survey

Upgrades to Data Systems

B5 of fiscal year 2006, there were about 16,000 nursing homes which would require over
800 federal monitoring surveys. Since 1992 when all federal monitoring surveys were
comparative, CMS has begun to rely more heavily on observational surveys, which require
lmdlernmnberoﬂedaﬂmeyomhﬁscdywm,mmyﬂpmtoﬂedeml
monitoring surveys were cbservational.

BGAQ, Nursing Home Fire Safety: Recent Fires Highlipht Weaknesses in Federn) -
Standards and Oversight, GAG-04-G60 (Washington D.C.: July 16, 2004). i

71 Ped. Reg. 55326 (Sept. 22, 2006) (codified in pertinent part at 42 C.F.R. §483.70). CMS
beynsuweyingnmﬁnghomw‘compﬁmcevﬁthmenewmﬁmnmmmm

%171 Fed. Reg. 62957 (Oct. 27, 2006) (to be codified at 42 C.F.R. §483.70).




activities and the need for intervention. In addition, CMS created a Web-
accessible software program called Providing Data Quickly (PDQ) that
allows regional offices and state survey agencies easier access to standard
OSCAR reports, including one that identifies the homes that have
repeatedly harmed residents and meet the criteria for unposmon of
immediate sanctions.

Since launching its Nursing Home Compare Web site in 1898, CMS has
expanded its dissemination of information to the public on individual
nursing homes participating in Medicare or Medicaid.® In addition to data
on any deficiencies identified during standard surveys, the Web site now
includes data on the results of complaint investigations, information on
nursing home staffing levels, and quality measures, such as the percentage
of residents with pressure sores. On the basis of our recommendations,
CMS is now reporting fire safety deficiencies on the Web site, including
information on whether a home has automatic sprinklers to suppress a
fire, and may include information on impending sanctions in the future.
However, CMS continues to address ongoing problems with the accuracy
and reliability of some of the underlying data. For example, CMS has
evaluated the validity of quality measures and staffing information it
makes available on the Web, and it has removed or excluded questionable
data.

In addition to building the quality measures reported on Nursing Home
Compare, the MDS daia are the basis for patient care pians, adjusiing
Medicare nursing home payments as well as Medicaid payments in some
states, and assisting with quality oversight. Thus the accuracy of the MDS
has implications for the identification of quality problems and the level of
nursing home payments. OBRA ‘87 required nursing homes that participate
in the Medicare and Medlcald programs to perform periodic resident

; these resi are known as the MDS. In
February 2002 we assessed federal government efforts to ensure the
accuracy of the MDS data. ™ We reported that on-site reviews of MDS data
that compared the MDS to supporting documentation were a very effective
method of assessing the accuracy of the data. However, CMS's efforts to
ensure the accuracy of the underlying MDS data were too reliant on off-
site reviews, which were limited to documentation reviews or data

Fhttp/wwrw.medi /D /h asp.

®GAO, Nursing Homes: Federal Efforts to Monilor Resident Assessment Data Should
Complement State Activities, GAO-02-279 (Washington, D.C.: Feb. 15, 2002).
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analysis. To ensure the accuracy of the MDS, CMS signed a new contract
for on-site reviews in September 2005; these reviews are ongoing.

Competing Pﬁorities
Impede Certain Key CMS
Initiatives

CMS initiatives for nursing home quality oversight continue to compete
with each other, as well as with other CMS programs, for staff and
financial resources. Greater nursing home oversight and growth in the
number of Medicare and Medicaid providers has created increased
demand for staff and financial resources. Greater demand on limited
resources has led to queues and delays in key initiatives. Three key
initiatives—the new Quality Indicator Survey (QIS), investigative protocols
for quality-of-care problems, and an increase in the number of federal
quality-of-care comparative surveys—were delayed because they compete
for priority with other CMS projects.

The implementation of the QIS, in process for over 8 years, continues to
encounter delays because of a lack of resources. The QIS is a two-stage,
data-driven, structured survey process intended to systematically target
potential problems at nursing homes by using an expanded sample and
structured interviews to help surveyors better assess the scope of any
identified deficiencies. CMS is currently concluding a five-state
demonstration of the QIS system. A preliminary evaluation by CMS
indicates that surveyors have spent less time in homes that are performing
well, deficiency citations were linked to more defensible documentation,
and serious deficiencies were more frequently cited in some
demonstration states. However, CMS officials recently reported that
resource constraints in fiscal year 2007 threaten the planned expansion of
this process beyond the five demonstration states. Although 13 states
applied to transition to QIS, resource limitations may prevent this
expansion. In addition, at least $2 million is needed over 2 years to develop
a production quality software package for the QIS.

Since hiring a contractor in 2001 to facilitate convening expert panels for
the development and review of new investigative protocols, CMS has
implemented eight sets of investigative protocols. In December 2005, we
reported that these investigative protocols provided surveyors with
detailed interpretive guidance and ensured greater rigor in on-site
investigations of specific quality-of-care areas, such as pressure sores,
incontinence, and medical director qualifications. However, the issuance
of additional protocols was slowed because of lengthy consultation with
experts and prolonged delays related to intemal disagreement over the
structure of the process. Instead, it has returned to the traditional revision
process even though agency staff believes that the expert panel process
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produced a high-quality product. Since issuing several protocols in 2006,
CMS has plans to issue two additional protocols.

Although CMS hired a contractor in 2003 to further incréase the number of
federal quality-of-care comparative surveys, it stopped funding this
initiative in fiscal year 2006. The agency reallocated the funds to help state
survey agencies meet the increased workload resulting from growth in the
number of other Medicare providers.

Concluding
Observations

About 20 years ago, significant attention from the Special Committee on
Aging, the Institute of Medicine, and others served as a catalyst to focus
national attention on nursmg home quality issues, culminating in the
nursing home reform provisions of OBRA '87. Beginning in 1998, the
Committee again served as a catalyst to focus national attention on the
fact that the task was not complete; through a series of hearings, it held
the various stakeholders publicly accountable for the substandard care
reported in a small but significant share of nursing homes nationwide.
Since then, in response to many GAO recommendations and on its own
initiative, CMS has taken many important steps and invested resources to
respond in a timelier, more rigorous, and more consistent manner to
identified problems and improve its oversight process for the care of
vulnerable nursing home residents. This is admittedly no small
undenalung, ngen the large number and diversity of stakeholders and

1 at the faderal state and ider levels. Nevertheless,

, siate, ang provider levelg. B erthel

caregivers involved

despite the passage of time and the level of investment and effort, the
work begun after OBRA ‘87 is still not complete. It is important to continue
to focus national attention on and ensure public accountability for homes
that harm residents. With these ongoing efforts, the momentum of earlier
initiatives can be sustained and perhaps even enhanced and the quality of
care for nursing home residents can be secured, as intended by Congress
when it passed this legislation.

Mr. Chairman, this concludes my prepared remarks. 1 would be pleased to
respond to any questions that you or other Members of the Committee

may have.
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For future contacts regarding this testimony, please contact Kathryn G.
GAO Contact and Allen at (202) 512-7118 or at allenk@gao.gov. Contact points for our
Acknowledgments Offices of Congressional Relations and Public Affairs may be found on the
last page of this testimony. Walter Ochinko, Assistant Director; Kaycee M.
Glavich; Leslie V. Gordon; K. Nicole Haeberle; Daniel Lee; and Elizabeth T.
Morrrison made key contributions to this statement.
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Appendix I: Prior GAO Recommendations,
Related CMS Initiatives, and Implementation

Status

Table 2 summarizes our recommendations from 11 reports on nursing
home quality and safety, issued from July 1998 through March 2007; CMS's
actions to address weaknesses we identified; and the implementation
status of CMS's initiatives as of April 2007. The recommendations are
grouped into four categori urveys, complaints, enfor and
oversight. If a report contained recommendations related to more than one
category, the report appears more than once in the table. For each report,
the first two nurnbers identify the fiscal year in which the report was
issued. For example, HEHS-98-202 was released in 1998. The Related GAQ
Products section at the end of this statement contains the full citation for
each report. Of our 42 recommendations, CMS has fully implemented 18,
implemented only parts of 7, is taking steps to implement 10, and declined
to implement 7.

Table 2: Implementation Status of. CMS’s Initiatives R ding to GAO's Nursing Home Quality and Safety
Recommendations, July 1998 through April 2007. .

implementation

GAO report «
number GAO recommendation - CMS initiative status
Surveys
GAOMEHS-98-202 1. Stagger or otherwise vary the scheduling of CMS took several steps to reduca survey o
. standard surveys to effectively reduce the  predictability, but some state surveys remain
prediciability of surveyors' visits. The predictable,

. variation could include segmenting the
standard survey into more than ona review agencies to (1)
throunheou st 'hﬂ 12- o 18

roughy

In 1898, CMS instructed stale survey
nducl

Suiveys Of SveT

- o
(2) vary the sequencmg of surveysina

which would pruvnde mol

surveyors to observe problematic homes geographical area to avoid alefting other -
and initiate broader reviews when homes that the surveyors are in the area,
warranted. (8) vary the scheduling of surveys by day of

the waek, and (4) avoid scheduling surveys
for the same month as a home’s prior
survey.
in 2004, CMS provldod states with an

ing system
(AST) to assist in schedulmg surveys CMS
officials told us that-AST can be used to -
address survey predictability. States
appeared to be unaware of this feature and
use of AST is optional.
cMS. disagreed with and did not lmp(emem .
the recommendation to segment the
standard survey into more than one review
throughout the 12- to 15-month period.
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Implementation

GAO report
number GAO recommendation CMS initiative status
2. Revise federal survey procedures 1o CMS has been developing a revised survey [-]
instruct surveyors to take stratified random  methodology since 1998 A pilot test of the
samples of resident cases and review new methodology began in the fafl of 2005.
sufficient and types of ion could begin in mid-2007.
casas so that surveyors can better detect
problems and assess their prevalence.
GAO-03-561 3. Flnalizs the devak)pmenl testing, and See CMS action in response to (-]
of a more rig suwey recommendation to revise lederal survey
gy, including i fe! proced [{ ion #2 above).
P that provide gui to CMS began revising surveyors' investigative
surveyors in les at in October 2000, Eight protocols
the appropriate scope and severity level.  fave boen issued, and two additional
Is are under d Due to
lssues with interpretation, CMS is no fonger
planning to lssue definitions of actual harm
and immediate jeopardy outside of the
regulations.
4. Require states to have a qualny assurance CMS has no plans to unplemem this ®
that ata ing that regular,
review of a sample of survey repons below and priorities take p over
the Igvel of actual harm to assess the it
appropriateness of the scope and severity
clted and to help reduce instances of
. understated quality-of-care problems.
GAO-05-78 §. Hold homes accountable for all past CMS revised its definition of past °
noncomphance resufling in harm 1o noncompliance. While CMS has not rnuled out
not just care placing onits
to be egregious, and develop an appmd\ Nursing Home Compare Waeb site in the
for citing such past noncomptiance in a future, CMS officials told us that resource
manner that clearly identifies the specific  constraints limit the agency’s abiity to do so
nature of the care problem both in the at the current time.
OSCAR database and on CMS's Nursing
Home Compare Web site.
Compiaints .
GAO/HEHS-95-80 6. stelcp additional standards for the In October 1999, CMS issueda policy letter ®
of serious stating that complaints alleging hanm must be
a!)eging situations that may harm residents  investigated within 10 days.
but are as lass than i In January 2004, CMS provided detailed

Jjeopardy. These standards shouid include
maximum allowable time frames for
ing serious ints and for
that may be until the
next scheduted annual survey. States may
continue to sst priority levels and time
frames that are more stringent than these
tederal standards.

gat

direction and guidance to states for managing
for types

of provlders. inctuding nursing homes.

in June 2004, CMS made available updated
guidance on the intemet that consolidates
P " for

numerous types of pmvlrders.
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GAO report tmplementation .
number GAO recommendation CMS initiative status
7. Strengthen federal oversight of state in 2000, CMS began requiring its regiona! L
complaint lmsumons mdudmg offices o perform yearly assessments of
. itoring states’ p states’ complaint-investigations as.pan of

priority- setﬂng, on-site Investlgauon and annual state performance reviews.

timely reposting of serious health and safety

complaints. A
GAO-03-561 8. Finalize the developmem of guidance to ln January 2004, CMS provided detailed [ ]

states jor their g to states for ging

processes and ensurs thal it key b ions for

waaknesses, including the ionof  of provi i ing nursing homes.

compiaints for investigation, pamcularly

Foce siogs T o e 201, QS e sl s

handling of facllity seli-teported incid tor

and the use of appropriate complaint

investigation practices. . numerous types of promders. .
GAO-02-312 8. Ensure that state survey agencies In 2002, CMS issued a memorandum to the [¢ ]

immediately notify local law enforcement regional offices and state survey agencies.

agencies or Medicaid Fraud Control Units. p ing its poticy for p g abuse in

when nursing homes report aflegations of
resident physicai or sexual abuse or-when
the survey agency has confirmed
complaints of alleged abuse.

nursing homes and for promptly reporting it to
the appropriate agencies when it occurs. .
CMS dstermined it does not have the togal
authority o require state survey agencies to
report suspected physical and sexual abuse
of nursing home residents.

10. Accelarate the agency's education

campaign on reporting nursing home abuse
by (1) dnstrlbuﬂng its new poster with clearty

dienizvant talaphnna

In 2002, CMS released a memorandum to o
regional offices and state agencves that

. CMS asked all state aaencles to

';;a‘z.zl)vn-aqumng state survey agendies to
ensure that these numbers are prominently
fisted in local telephone directories,

review how their telephone number is listed in

the local directory and asked them to snsure .
that their complaint telsphone numbers are -
prominently listed. -

in 2007, CMS officials told us that it has not

and is not likely 1o release the poster.

11. Systematically assess-state policies and
practices for complying with the foderal

CMS is conducting a Background Check Pilot -]
Program in several states, as required by the

requirement to prohibit employ of
individuals convicted of abusmg nursing
home residents and, if necessary; develop -
more specific guidance o ensure
compliance.

ru
and Modemlzalxon Act of 2003 . The pitot is

to run lhrough S ber 2007 and
will be by an i
Theé final study s targeted ‘for submission by
spring of 2008.
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GAO report

Imptementation
status

aumber GAO recommendation CMS initiative
12. Clarify the definition of abuse and In 2002, CMS released a memorandum to its ®
otherwise ensure that states apply that regional offices and state survey agency
ini i and app g its of abuse and
instructing them to report suspected abuse to
faw enforcement authorities a
appropriate, to the state's Medicaid Fraud
Control Unit.*
13. Shorten the state survey agencies' time  CMS informed GAO that federal regulations [¢]
frames for determining whether to inciude spacify thal ifan |nvesﬁgaﬁon finds an
tindings of abuse in nurse aide registry g d or abused a resk
fites. the state
must repon the ﬁndlngs in wrmng within 10
working days to the nurse aids registry.
However, CMS stated it does not specify a
time frame for completion of such
investigations due to concerns that a time limit
could comprormi int i ions in
same instances.
Enforcement
GAOMEHS-98-202  14. Require that for problem homes with tn 1998, CMS issued guidance to regional [}
recurring serious violations, state surveyors offices and state survey agencies
substantiate, by means of an on-site revisit, strengthening its revisit poficy by requiring on-
avery report to CMS of a home's resumed  site revisits until all serious deficiencies are
compliance status. comrected. Homes are no longer permitted to
self-report resumed compliance.
15. Eliminate the grace period for homes cited CMS phased in implementation of ils double L J
for repeated serious violations and impose G policy from September 1998 through
as under January 2000.
existing regulations
GAOMEHS-9946  16. Improve the eﬂectiveness of civil As req| d by HHS, C: [ J
tunding and stamng Ievela for the
shoutd oontlmm to !ake lhose steps Depanmenlal Appeals Board in fiscal ysars
necessary to shorten the detay in 1999 and 2000.
g is "
prog made in ing the ",o?
appeals.
[

17. Strengthen the use and effect of
termination:

« Continue Medicare and Medicaid payments
beyond the termination date only if the
home and state Medicaid agency are
making reasonable efforts to transfer
residents to other homes or alternative
modes of care.

CMS d a study and that it
was not ical to ish rules to
this problem.
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GAO report Implementation
number GAQO recommendation CMS initiative status
« Ensure that reasonable assurance periods  CMS added examples to the reasonable
i with rei i ji id; in 2000, but declined to .
homes are of sufficient duration to leng the i period.
effectively demonstrate that the reason for
termination has been resolved and will not
recur.
» Strengthen the use and effect of In 2000, CMS revised its guidance so that
‘ termination: Revise existing policies so that pratermination history of a home Is considered
the pretermination history of a home is in taking subsequent enforcement actions.
considered in taking a subsequent
enforcement action.
18. improve the referra!l process: The in 2000, CMS revised its giidance to require [ ]
Administrator should revise CMS guidance  states to refer homes for possible sanction if
s0o that states refer homes to CMS for they had been cited for a deficiency that
possible sanction (such as civil monetary contributed to a resident's death,
penaIUes) if they have been cited for a
y that contributed to a resident's
death.
GAQ-07-241 18. Reassess and revise the immediate CMS ged that the plexity of its (-]
sanctions policy to ensure that it mmediate sanctions pollcy may be an
accomplishes the following: and i that it intends
1o either strengthen the policy or replace it
with a policy that achieves similar goals
through atternative methods.
+ Reduce the lag time between citation of a  CMS agreed to reduce the lag time bétween
double G and the implementation of a8 citation and implementation of a double G
sanction. immediate sanction by limiting the prospective
effective date for DPNAs to no more than 30
to 60 days.
«+ Prevent nursing homes that repeatedly CMS indicated it will remove the limitation in
harm residents or place them inimmediale  the double G policy on applying an additional
jeopardy from escaping sanction simply because a nursing home has -
not completed corrections to a deficiency that
gave rise to a previous sanction.
+ Hold states accountable for reporting in CMS agreed to collect additional nnfotmatlon
federal data sy serious plaints for which data are not reported
identified during complaint investigations so |n fedarat data systems,
that all complaint findings are considered in
determining when immediate sanctions are
warranted.
-]

20. Strengthen the deterrent effect of
available sanctions and ensure that
sanctions are used to their fullest potential;

. Ensure the consistency of CMPs by assulng

such as the
gnd piloted during 2006.

CMS agreed to issue & CMP anatytic toot, or
grid, and to provide states with further
guidance on discretionary DPNAs and
terminations.
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GAO report
number

GAO recommendation

Implememtation

CMS initiative status

« Increasa use of discretionary DPNAs to
help ensure the speedier implementation of
appropriate sanctions.

Strengthen the criteria for terminating

CMS indicated it will issue further guidance for
states on factors to be considered in

g whether a di: ionary DPNA is
imposed or a termination date is set eartier
than the time periods required by law
CMS stated it will work with states, consumer
and others to

homes with a history of serious, rep
noncompliance by limiting the extension of
termination dates, increasing the use of
discretionary terminations, and exploring

g for ination, such

as the cumutative duration of
noncompliance.

deslgn proposals for a better combination of
enforcement actions for homes with repeated
quality-of-care deficiencies.

21. Develop an administrative process under
which CMPs would be paid—or Medicare
and Medicaid payments in equivalent
amcunts would be withheld—prior to

Is and seek legi
for the lrnplementatlon of this process, as
appropriate.

CMS agreed to seek legislative authority 10 o
collect CMPs prior to the exhaustian of
appeals.

22. Further expand the Special Focus Facility
program with enhanced enfarcement
requirements to inctude all homes that
meet a threshold to qualify as poorly
performing homes.

CMS agreed with the concept of expanding )
the Special Focus Facility program to include

all homes that meet a threshold qualifying

them as poorly performing homes, but said it

lacks the resources needed for this

expansion. CMS also Identitied other

initlatives it will implement to improve the

program.

23. Improve the effectiveness of the new
enforcement data system:

Develop the enforcement-related data
systems’ abilities to interface with each
other in order to improve the tracking and
monitoring of enforcement.

Expedite the development of nationat
enforcement reports and a concrete plan
for using the reports.

Develop and Institute a system of quality
checks to ensure the accuracy and integrity
of AEM data.

CMS agreed to study the feasibility of linking
the separate ama systems used for

Lt that
available resources may limit further action.

CMS agreed to study the feasibility of
developing national standard enforcement
reports, but stated that further action on these
reports may be limited by resource availability.

CMS agreed to develop and implement a
system of quality checks to ensure the
accuracy of its data sys!ems. including AEM.

24. Expand CMS's Nursing Home Compare
Web site to include implemented sanctions
and homes subjected to immediate
sanctions.

CMS prop! [ ]
sanctions only for poony periormxng homes

that meet an undefined threshold-—this is not

fully ive to our
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- tmplementation

GAO report
number GAO recommendation CMS initiative status
Oversight
GAQ/HEHS-99-46 25, Develop befter management! information ~ CMS has implemented new national -]
systems. The Administrator should f and plai ing sy
enhance OSCAR or develop some other but has delayed its replacement of the
information system that can be used by OSCAR data system until 2009 as a result of
both by the states and CMS to integrate the funding cuts and CMS focus on other
results of complaint investigations, track the initiatives.
status and history of deficiencies, and
monitor enforcament actions.
GAO/MHEHS-99-80  26. Require that the substantiated results of  in January 2004, CMS's new ASPEN ®
plaint i igations be i d in plaint Tracking system was implemented
tederal data sy orbe ible by id
tederal officials.
GAO/HEHS-00-6 27. improve the scope and rigor of CMS's L
- oversight process:
+ Increase the proportion of federal CMS has significantly increased the number
monitoring surveys conducted as of quality-of-care comparative surveys. In
comparative surveys to ensure that a fiscal year 2006, howaver, the agency will no
sufficient number are completed in each fonger contract for additional quality-of-care
state to assess whether the state comparative surveys because of funding
ppropriately identifies serious defici i .
+ Ensure that comparative surveys are To better ensure that conditions in a nursing
initiated closer to the time the state agency home have not changed since the state
completes the home's annual standard survey, CMS regionai offices reduced the
survey. average time between the state survey and
the initiation of a federat comparative survey
from 33 days in 1999 to 26 days by 2004.
« Require regions to provide more timely CMS instructed the regions to report the
written feedback to the states after the results of federal monitoring surveys to states
ion of federal ing surveys. on a monthly basis.
+ Improve the data system for ob: tiona!  CMS developed a sep. datab
survays so that it is an effective ible to alf regi offices that inctudk
management tool for CMS to properiy the results of observational surveys.
assess the findings of observational Beginning in fiscal year 2002, CMS added
surveys. data on the results of comparative surveys.
28. Improve the consistency in how CMS o
hoids state survey agencias accountable by
standardizing procedures for selecting state
surveys and conducting federal monitoring
surveys:
« Ensure that the regions targel surveys for  CMS did not imp! our i
review that will provide a 1sive to seiect individual state surveys for tederal
assessment of state surveyor performance. review in a manner that ensures its regional
offices observe as many state surveyors as
possible.
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GAO repont
number

Imptementation
CMS initiative status

GAO recommendation

Require federal surveyors to include as
many of the same residents as possibie in
their oomparsﬁve survey sample as the
state included in its sample (where CMS
surveyors have determined that the slate
sampte process was app

In October 2002, CMS instructed tederat
surveyors to select at least half of those
residents selected by the state surveyors for
their resident sample.

29. Funher explore lhe feasmlmy of

sanctions for thosa states that prove unable
or unwilling to meet CMS's performance
standards.

InD 1999, CMS adopted new state
sanctions. in fiscal year 2005, CMS began to
tie survey agency tunding increases to the
timely conduct of standard surveys, a step
that we betisve offers a strong incentive for
improved compliance.

GAO/HEHS-02-279

30. Review the adequacy of current state
of

CMS disagread with and did not implemeant
this ion.

efforts to ensure the
data set (MDS) data, and provide, where
necessary, additional guidance, training,

and technical assistance.
31. Monitor the adequacy of slate MDS
on an ong

such as (hmugh the use of the estabhshed
federal comparative survey process.

CMS disagreed with and dig not implement
this recommendation.

32. Provide guidance to state ager\cnes and

CMS disagreed with and did not implement
is .

nursing homes that sufficient
documentation to suppon the full MDS
be included in

medical records.

GAO-03-187

33. Delay the implementation of nationwide
reporting of quatity indicators unti! there is
greater assurance that the quality
indicators are appropriate for public
reporting—inciuding the validity of the
indicators selacted and the use of an

based on input from the National Quallty
Forum and other experts and, if necessary,
additional analysis and testing.

CMS disagreed with and did not implement
this recommendation.

34. Delay the impl ion of nati CMS with and did not implement
reporting of quality Indk:atofs until amore  this recommendation.
thorough evaluation of the pilot is
to help i the ini 'S

g an of
the presemauon of intormation on the Web
site and the resources needed to assist
consumers' use of the information.




GAO report
number

GAO recommendation

Implementation
status

CMS initiative

GAO-03-561

35. Further refine annual state performance
rewews 80 that they (1)

this ®

CMS did not i
it belit that the siate pedorrnanae

and

take into account sﬂatutory and

less serious issues regarding state
performance, (2) analyze lrends in the
proportion of homes that harm residents,
(3) assess state compliance with the
immediate sanctions policy for homes with
& pattern of harming residents, and (4)
analyze the predictability of state surveys.

ftory p

GAO-04-660

36. Ensure that CMS regional offices 1ully

CMS's evaluauon of sma surveyors [ ]
fire safety

comply with the statutory
conduct annual federal monitoring surveys
by including an assessment of the fire
satety component of states’ standard
surveys, with an emphasis on
unsprinklered homes.

-as part of the s1alutory reqwrement to

{oderal g surveys
inat Ieast 5 percent of surveyed nursrng
homes in each state.

37. Ensure that data on sprinkler coverage in
nursing homes are consistently obtained
and reflected in the CMS database.

CMS now obtains the sprinkler status of over L]
99 percent of nursing homes during routine

surveys and inputs this information into

OSCAR, -

38. Until sprmkler coverage data are routinely
available in CMS's database, work with
state survey agencies 1o identify the extent

Ses CMS action in respanse to ®
recommendation for ensuring that data on
sprinkler coverage in nursing homes are

1o which each nursing home is { #37
or not sprinklered. above).
39. On an expedited basis, review all waivers CMS has completed reviews of all waiver ®

assessments for homes that are not fully

quuBSlB 8110 FSES assessments and noted
that the number of homes using FSES

sprinidered to delermine their dropped significantly as a result of tha review.
appropriateness.”

40, Make information on fire safety This i was made ilable on the [ ]
deficiencies avaliable to the public via the  Nursing Home Compare Web site as of
Nursing Home Compare Web site, October 2006.
including information on whether a home
has automatic sprinklers.

41. Work with the National Fire Protection CMS issued regulations effective May 24, [ ]
Association to strengthen fire safety 2005, requiring nursing facilities to instalf

standards for unsprinklered nursing homes,
such as requiring smoke detectors in
resident rooms, exploring the feasibility of
requiring spriniders in all nursing homes,
and developing a strategy for financing
such reguirements.

smoke detectors in resident rooms and public
areas if they do not have a sprinkler system
installed throughout the facility or & hard-wired
smoke detection system in those areas.
Facilities were given 1 year, until May 24,
2006, to comply with this requirement. in
addhlon, the Nanonal Fire Protection

ision to the 2006
LHa Safery Code vmrch requires the

n

all exrsllng facilities.

GAO-07-794T




GAO report
number

tmplementation

GAOQ recommendation CMS initiative status

42. Ensure that thorough investigations are  CMS developed and issued a i [ ]
conducted following muftiple-death nursing  procedure to ensure that both state survey
home fires so that fire safety standards can  agencies and its own stalf take appropriate
be reevaluated and modified where action to investigate fires that result in serious

appropriate.

injury or death.

(@) Fully implemented our recemmendation

{®) tmplemented only part of our recommendation and no further steps are planned

{0) Taking steps to implement our recommendation

(®) Did not implement our recommendation

Sourca: of Cus's

“in 1999, CMS had rswuedmusedmmmmemtoedmnbmtnmrﬁbmm:u'zngwuy

swlldardsurvey Thewowed‘sob:eaweumdetwmumtadkym
and pi that prohébit abuse, neglect, involuntary seclusion, and

misappropriation of resident propony

*As an or iving a waiver for ona survey, a
home may undelgo an assessment using the Fire Safety Evaiuaﬂoﬂ Syslem The lystem pmvndes a
means fot nursing homes to meet the fire salsty cbjectives of CMS’

being in full comptiance with every standard.
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Appendix II: Percentage of Nursing Homes
Cited for Actual Harm or Immediate
Jeopardy during Standard Surveys

In order to identify trends in the percentage of nursing homes cited with
actual harm or immediate jeopardy deficiencies, we analyzed data from
CMS's OSCAR database for fiscal years 2000 through 2006 (see table 3).
Because surveys are ¢onducted at least every 16 months (with a required
12-month statewide average), it is possible that a home was surveyed
twice in any time period. To avoid double counting of homes, we included
only homes’ most recent survey from each period.

Table 3: Percentage of Nursing Homes Cited for Actual Harm or Inmediate Jeopardy, by State, Fiscal Years 2000-2006"

Fiscal year
Number of
State ~  homes 2006 2000 2001 2002 2003 2004 2005 2006
Alabama 231 35.5 23.0 127 18.1 15.6 231 24.2
Alaska 15 28,6 26.7 267 0.0 0.0 0.0 26.7
Arizona 135 24.2 126 .73 - 66 9.4 9.9 248
Arkansas 245 381 277 223 247 19.5 15.9 145
Califomia . 1,304 24.1 109 5.1 37 6.1 8.0 14.1
Colorado i 215 20.4 26.4 327 20.9 25.9 40.4 44.8
Conneclicut . 245 419 51.6 458 43.1 54.4 442 50.8
Delaware 44 475 146 . 10.8 5.3 15.0 35.7 36.8
District of Columbia 20 . 1727 28.6 30.0 41.2 40.0 30.0 25.0
Florida 688 . 228 20.2 14.9 10.2 78 4.2 9.1
Georgia 371 19.5 Filn 23.7 ‘248 16.6 - 18.0 15.9
Hawaii 48 23.8 143 212 121 29 28 21
Idaho . 80 51.4 29.7 39.2 319 27.3 38.4 47.8
{llinois 816 - 284 19.2 153 - 18.3 15.1 187 1.7
Indiana 526 45.0 294 232 19.7 241 283 - 334
lowa 466 147 120 8.0 9.1 11.8 1n2 1.7
Kansas . 361 37.8 30.7 329 26.5 30.3 34.9 38.3
Kentucky 298 26.8 1291 232 26.1 14.6 77 1.4
Louisiana 307 218 29.9 217 16.2 12.0 15.4 15.8
Maine - 114 1 13.9 6.6 114 128 7.0 9.8
Maryland 235 224 16.5 26.1 15.4 17.8 7.6 7.6
Massachusetts 456 28.1 244 246 259 16.7 22.6 209
Michigan 429 - 428 245 29.7 26.9 229 22.9 20.7
Minnesota 404 30.4 17.3 223 18.3 143 14.4 18.8
Mississippi 207 33.0 19.8 18.7 16.0. 18.9 18.1 9.4
Missouri . 526 19.8 13.0 15.6 12.5 1.7 15.4 15.6
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Montana 97 333 29.7 12.0 20.0 18.0 17.9 16.7
Nebraska 229 19.2 21.1 20.1 14.8 153 14.4 25.7
Nevada 47 348 146 1.9 8.1 175 19.6 1.3
New Hampshire 83 37.8 a3t 294 241 258 263 229
New Jersoy 363 255 278 188 105 13.5 18.2 15.5
New Mexico 75 23.7 16.9 14.9 213 243 294 25.0
New York 658 33.8 371 34.2 15.2 110 14.0 18.5
North Carofina 424 43.6 35.8 256 29.0 211 1885 17.2
North Dakota 83 259 28.7 17.9 124 13.6 17.7 1.7
Qhio 980 26.6 273 254 19.% 14 138 146
Oklahoma 359 19.3 213 220 26.3 13.9 232 20.1
Oregon 142 455 326 23.7 20.3 15.9 198" 18.6
Pennsylvania 724 30.3 19.2 135 17.2 195 15.2 13.6
Rhode Isiand 980 14.3 129 5.6 6.7 9.3 9.5 45
South Carolina 178 264 17.2 19.8 29.6 327 248 17.1
South Dakota 111 271 26.7 26.8 321 216 12.8 2.7
Tennesses 332 28.2 202 20.7 218 229 173 125
Texas 1,175 297 30.5 24 18.0 12.0 16.2 18.3
Utah 83 18.5 14.1 256 19.0 1.1 8.4 17.9
Vermont 41 225 182 15.0 10.0 19.5 237 135
Virginia 281 18.2 143 1.8 13.7 10.2 15.5 15.8
Washington 247 489 383 37.0 309 281 27.2 24.1
Wast Virginia 132 121 177 204 127 9.8 15.0 97
Wisconsin 403 15.8 158 1.2 10.9 131 18.2 23.0
Wyoming 39 52.8 324 250 29 171 1.8 16.2
Nation 16,172 284 233 20.2 178 157 16.8 .18.9
Source: GAD anslysis of CSCAR and PDO gata. -
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The CHAIRMAN. Thank you. That is a very fine statement.
Dr. Farris.

STATEMENT OF DR. JAMES RANDOLPH FARRIS, M.D.,
REGIONAL ADMINISTRATOR, DALLAS OFFICE, CENTERS FOR
MEDICARE AND MEDICAID SERVICES (CMS), DALLAS, TX

Dr. FaRriS. Good morning, Mr. Chairman. I would like to thank
you and the committee for inviting me to discuss the quality of care
provided by nursing homes across our Nation upon the 20th anni-
versary of the Omnibus Budget Reconciliation Act of 1987.

This sweeping legislation ushered in a series of landmark nurs-
ing home reform initiatives designed to significantly improve qual-
ity of care.

More than 3 million elderly and disabled Americans will receive
care in nearly 16,000 Medicare and Medicaid certified nursing
homes this year. About 1.5 million Americans reside in these nurs-
ing homes on any given day.

Our Nation is aging. It is a reality that shapes the public dis-
fpurse, looms large in our imaginations, and affects our everyday
ives.

As families struggle to care for aging parents and other relatives
who are living longer but often with coexisting and chronic health
conditions and- increasingly complex medical needs, and as more
members of the baby-boom generation age into seniority, the need
for high-quality. nursing home care will grow exponentially.

We have come a long way since OBRA. Nursing home quality,
safety, oversight and-enforcement. have advanced significantly since
the reforms were implemented in 1990.

Today, we face a changed and, in fact, much improved landscape
that is vastly different from the one that existed even 10 years ago.
To that end, CMS is grateful for the support and assistance of cur-
rent and past members of the Senate Special Committee on Aging
who have demonstrated their tireless commitment to these issues.

My statement before you now, as well as my written testimony,
will describe some of our most significant and successful initiatives.

At the outset, however, I must express my deep concern for the
future of CMS’s nursing.home survey, certification and quality im-
provement efforts. Without appropriate funding. and adequate re-
sources, the agency will not be able.to sustain, let alone strengthen
and expand, the programs and initiatives that have yielded positive
results thus far.

The high priority that CMS has afforded to meeting and exceed-
ing its statutory requirements in these areas has indeed paid off.
99.9 percent of all Medicare and Medicaid certified nursing homes
are surveyed every 15 months or less.

In the coming years, however, to our regret, we may need to shift
our limited resources and rethink our priorities. The Medicare
budget for survey and certification has remained flat for the last
3 years. Should this trend persist, we anticipate a $25 million
shortfall by the middle of fiscal year 2008.

Under such a scenario, it is inevitable that our efforts will sput-
ter and slow. Already, our implementation of systems improve-
ments has wound down to a crawl.
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Finally, we face the possibility of less frequent surveys of facili-
ties, diluted oversight of accreditation and compromised progress
on the critical front of quality measures, in particular the rollout
of a key national demonstration project.

For several years now, improving the safety and quality of nurs-
ing home care has been the focus of much Congressional and regu-
latory attention. For CMS and its partners, it has meant massive
effort and unprecedented activity.

Currently, CMS is evaluating the complexity of its immediate
sanctions policy in an effort to strengthen it and make it more ef-
fective, preparing to issue a civil money penalty analytic tool to
help States to monitor enforcement actions and to improve national
consistency, planning to seek legislative authority to collect civil
money penalties during appeals, planning to analyze the feasibility
and costs of systems modifications to improve the interface between
complaint and enforcement data systems, and continuing to re-
spond to nursing home complaints in a timely manner. :

Nearly 12,000 more complaint investigations were conducted by
the agency and the States in 2005 than in 1999. Additionally, since
1990, CMS has been posting nursing home characteristics, survey
results and information about facility-specific complaint investiga-
tions on its publicly searchable Nursing Home Compare Web site.

For the past few years, nursing homes with the worst quality-of-
care track records, dubbed “special focus facilities,” have been sub-
ject to more frequent surveys and decisive punitive actions if sig-
nificant improvements are not achieved and sustained. As a result,
many nursing homes have been induced to operate within Federal
requirements. Clearly, such a program requires considerable re-
sources.

In 2005, the last time Congress increased the Medicare budget
for survey and certification, CMS expanded the number of special
focus facilities by 35 percent. To the extent that Congress supports
the President’s 2008 proposed budget for survey and certification,
CMS will embark on a highly recommended special focus facility
program expansion.

Mr. Chairman, thank you for the opportunity to testify on the
quality of care in our Nation’s nursing homes. With our combined
efforts, continued vigilance and adequate resources, I am confident
that we will see continued improvement on this front.

I look forward to answering your questions.

[The prepared statement of Dr. Farris follows:]




May 2, 2007
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Chairman Kobhl, Senator Smith and distinguished Members of the Committee, thank you for
inviting me to discuss the qﬁality of care provided by nursing homes across our nation upon the
20th anniversary of the Omnibus Budget Reconciliation Act (OBRA) of 1987. This sweeping
legislation ushered in a series of landmark nursing home reform initiatives designed to
significantly improve quality of care, a high priority for the Administration, the Department of
Health and Human Services, and the Centers for Medicare & Medicaid Services (CMS). In

’)M’7 about 2 million elderly and disabled Americang will racsive cars in nearlyu 16 000
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Medicare- and Medicaid-certified nursing homes. About 1.4 million Americans reside in the
nation’s 16,000 nursing homes on any given day. And, more than 3 million Americans rely on

services provided by a nursing home at some point during the year.

Our nation is aging. This reality shapes the public discourse, looms large in our public
imagination, aﬂd affects our everyday lives—as families struggle to care for aging parents and
other relatives who are living longer, but often with co-existing and chronic health conditions
and increasingly complex medical needs. As increasing numbers of our nation’s baby boom
generation retire, the need for high-quality nursing home care will grow precipitously.
According to the National Health Statistics Group in the CMS Office of the Actuary, State and
Federal governments paid roughly 62.3 percent of total nursing home care costs in calendar year
(CY) 2005, the latest period for which complete data are available. Among the larger nursing
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home companies, Medicare beneficiaries typically account for 14 percent of a given facility’s
population, while Medicaid beneficiaries typically account for 65 percent of residents. CMS is
committed to working with its sister agencies, other departments and Congress to ensure that
America’s elderly and disabled receive the high quality care they need and deserve.

Today, twenty years after OBRA '87, I would like to briefly review where we have been on the
nursing home quality front; to describe in greater detail how we have progressed since the
reforms’ 1990 implementation — especiaily in terms of reporting, oversight and enforcement —

and finally, to highlight our plan of action for 2007 and beyond.

QUALITY AND SAFETY COMPLIANCE UNDER OBRA ‘87

Improving the safety and quality of nursing home care has been the focus of considerable
legislative and regulatory attention. Titles XVIII and XIX of the Social Security Act established
minimum statutory requirements with regard to resident health and safety, which all nursing
homes parﬁcipaﬁng in Medicare and Medicaid, respectively, must meet. In OBRA ‘87,
Congress articulated additional requirements to protect residents against problems like
preventable pressure sores, weight loss and accidents. To help ensure compliance with these
new federal requirements, OBRA 87 required Congress to issue a range of sanctions for
underperforming nursing homes. These included civil money penalties (CMPs) and denials of
payment for new admissions (DPNAs), which accounted for 80 percent of federal sanctions
between fiscal years 2000 and 2005. Other sanctions short of termination — for example,
directed plans of correction or in-service training, state monitoring and temporary management —
can provide incentives for maintaining compliance, impact a facility’s revenues, and even

compel closure.

More than 4,000 Federal and state surveyors conduct routine inspections of nursing homes to
assess whether they are consistently meeting federal quality and safety requirements. By law,
these ‘standard surveys’ occur no less than once every 15 months, and on average, every twelve
months. Complaint investigations, conversely, focus on specific allegations regarding resident

care or safety and may stem from complaints lodged by residents, family members, or nursing
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home employees. Deficiencies are defined as the gap between the nursing home requirements
and a nursing home’s actual practice. They are categorized according to severity —~ from minimal
harm to immediate jeopardy — and scope — from isolated to widespread. When state surveyors
identify deficiencies, facilities are required to prepare a plan of action to correct the problem or
problems. State surveyors document how effectively facilities follow-through with their plan of
correction through review of acceptable evidence or an on-site visit. Nursing homes are
considered ‘noncompliant’ until they either achieve substantial compliance by correcting the

deficiencies or are terminated from Medicare and Medicaid participation.

Since 1998, CMS has been posting the survey results for standard surveys as well as complaint
investigations for individual nursing homes, on its publicly searchable Nursing Home Compare
website. In addition, Nursing Home Compare offers pertinent information on facility
characteristics to help consumers make informed decisions. State survey agencies enter the
relevant information into CMS’ Online Survey, Certification, and Reporting (OSCAR) datsbase
and provide updates, as appropriate. The data on the Web site pertaining to quality measures
originate ﬁﬁm clinical data submitted electronically by the individual nursing homes as part of
the Minimum Data Set (MDS). The MDS is collected at regular intervals for every resident in a
Medicare- or Medicaid-certified nursing home and addresses factors like residents’ health,
physical functioning, mental status and genei'al well-being. Regulations require that an MDS
assessment be performed at admission, quarterly, annually and whenever the resident
experiences a significant cilange in status. While every attempt is made to assure the accuracy
and tiineliness of the posted information, the Agency advises consumers to supplement the data
with information from the ombudsman’s office, state agencies, and other public sources.

To address underperformance among individual nursing homes, CMS may level a CMP or
DPNA. Agency regulations specify two types of civil money penalties. A per-day CMP can
range from $50 to $10,000, depending on whether a case is of the ‘non-immediate jeopardy’ or
‘immediate jeopardy’ variety. A per-instance CMP can range from $1,000 to $10,000 per
episode of non-compliance. Denials of payment for new admissions (DPNAs) make upa
substantial number of federal remedies. CMS is permitted by statute to deny payment for )

existing nursing home residents, as well; however, this type of payment denial is far less
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common. CMS regulations require that nursing homes be notified at least 15 days in advance of
the imposition of all sanctions, except CMPs. The réquirement for advance notice is shortened
to two day's in cases where deficiencies have been judged to pose immediate jeopardy to the
health and safety of residents. If a nursing home can correct the cited deficiencies during the .
advance-notice period, a DPNA is not imposed. If the facility chooses to appeal the imposition
of a DPNA, denial of payment is not deferred until such appeals are resolved. CMS is also
authorized to impose discretionary DPNAs-and terminations in situations not explicitly cited, so-

long as facilities are given the appropriate notice.

CMS takes four factors into account when imposing sanctions on a nursing home: (1) the scope
and severity of the deficiency, (2) prior compliance history, (3) desired corrective action and
long-term compliance, and (4) the number and severity of deficiencies overall. In general, the
severity of the sanction increases with the severity of the deficiency. For example, in cases of
‘immediate jeopardy,’ temporary managemént, termination or both are required and CMPs
permitted. For deficiencies falling in the middle of CMS’ scope and severity scale — at the level
of ‘actual harm’ — temporary management, a DPNA, a CMP, or a combination thereof, is
required. DPNASs are imposed when nursing homes fail to comply with program participation
regulations within three months of the noncompliance finding. Termination from the program is
the result when nursing homes fail to achieve compliance within six months of the
noncompliance finding. Significantly, the statute stipulates that CMS act on deficiencies in a

way that minimizes the time between identification and imposition of the sanctions. . |
Finally, the Federal government and the states share responsibility for enforcement of nursing ‘
home quality-of-care requirements. In general, sanctions are initially proposed by state

surveyors based on cited deficiencies; then reviewed, imposed, and ultimately put into effect by
CMS regional offices.- : ’

CMS TIVES TO ENSURE NURSING HOME QUALITY |

The most effective approach to ensuring quality i$ one that mobilizes all available tools and:
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aligns them in a comprehensive strategy. CMS” action pian for 2007 and beyond consists of five

inter-related and coordinated approaches:

Consumer Awareness and Assistance—The elderly, disabled and their friends and families
must be active, informed participants in ensuring the quality of their care in any healthcare
system. The availability of relevant, timely information is critical because it sets the stage for
holding the healthcare system accountable for the quality of services it provides. To that end,
CMS is committed to continually updating and expanding the resources and information
provided on www.Medicare.gov and Nursing Home Compare. The Agency is exploring options
for the refinement of a nurse-staffing quality measure to better account for case-mix and risk-
adjustment. Currently, each nursing home is required to report its nursing staff hours to the state
survey agency. CMS us&s the data to report total nursing staff hours per resident, per day,
drilling down further to identify per-resident, per-day staff hours by Registered Nurse (RN),
Licensed Practical and Vocational Nurse (LPN/LVN) and Certified Nursing Assistant (CNA).
While instructive, these figures do not necessarily reflect the number of nursing staff present at
any given time or the amount of care given to any one resident. While at present, there is no
Federal standard for specific levels of nurse staffing in a numiﬁg home, CMS requires nursing
homes to employ sufficient staff to adequately care for all residents.

Survey, Standards, and Enforcement Processes—This year, CMS is rolling out numerous -
initiatives to improve the effectiveness of surveys and the management and follow-through of
complaint investigations. Since problems may occur between routine surveys, complaint
investigations allow surveyors and CMS to assess whether nursing homes are consistently
promoting and protecting the health, safety, and welfare of residents. CMS continues to require
that State survey agencies use a national, electronic tracking system that monitors the processing
and investigation of complaints from intake to resolution. Outcome data is now available across
provider and supplier types. CMS prioritizes the concerns of nursing home residents and family
members, and is committed to responding to them in a timely manner. Nearly 12,000 more
complaint investigations were conducted by the Agency and the States in 2005 than were
conducted in 1999, ’
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For the last few years, nursing homes with the worst quality-of-care track records — dubbed
‘Special Focus Facilities” (SFFs) — have been subject to more frequent surveys and decisive
punitive action if significant improvements are not achieved and sustained. As a result of this
program, many nursing homes have been induced to operate within federal requirements. . In
2005 CMS expanded the number of ‘Special Focus Facilities’ by 35 percent. The President’s
proposed budget for survey and certification in 2008 will enable CMS to explore expanding the
program as it applies to nursing homes and improving on the quality care they offer the nation’s

most vulnerable populations.

CMS has also taken great care in updating its interpretive guidance for nursing home surveyors,
focusing first on requirements that relate to quality of care and quality of life. This updated
guidance supports a nationally consistent application of the survey process in evaluating facilities
for compliance with nursing home requirements, based on current standards of practice and

investigative protocols.

Lastly, CMS continues to make improvements to its survey process. Since the inception of
OBRA’87 there have been several improvements, including using national quality data in
focusing on quality problems. CMS is in the midst of a pilot of the QIS survey process —a
computer assisted survey system that shows promise in increasing consistency and more
objective documentation. However, expansion of this survey process will largely rely on

increased resources to implement this program nationally.

Qﬁality Improvement—CMS continues to zero-in on reducing the use of restraints and the
incidence of pressure sores, which compromise the health and well-being of a significant number
of nursing home residents. The Agency also acknowledges the current ‘culture change’
movement and echoes OBRA principles of knowing and respecting each nursing home resident
to better provide individualized care and enhance quality of life. The concept of ‘culture change’
encourages facilities to change outdated practices, allows residents more input in and control
over their own care, and encourages staff to be more responsive to individual resident needs.
Further, by requiring nursing homes to offer residents influenza and pneumococcal vaccine, the

Agency is helping to ensure the health of residents while setting the stage to repon‘facility-levé]
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immunization rates and immunization measures for compliance and quality comparison.

Quality Through Partnerships—CMS’ Quality Improvement Organizations (QIOs), state
survey agencies, non-governmental organizations and others are committed to strengthening .
their partnership and continuing to coordinate their educatioﬁ and enforcement activities to
achieve lasting improvements in nursing home care. CMS is part of a national nursing home
quality campaign — Advancing Excellence in'America’s Nursing Homes. This campaign brings
together 18 national organizations representing consumers, nurse clinicians, medical directors,
‘provider organizations, unions, foundations, and Quality Improvement Organizations. Nursing
homes, consumers, and organizations can sign up to work on eight goals ranging from reducing
pressure sores to reducing unnecessary restraints. To date nearly 3,500 nursing homes have
signed up. Also, this year, CMS will translate national goals regarding restraint use and pressure
sore incidence into their regional equivalents; improve its follow-up with States, and analyze the

relevant data to generate state- and facility-specific rates.
CONCLUSION

Mr. Chairman, thank you for the opportunity to testify on the quality of care in our nation’s
nursing homes. With our combined efforts and continued vigilance, I am confident we will

continue to see improvements on this critical front. Ilook forward to answering your questions.
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The CHAIRMAN. Thank you, Dr. Farris.

Ms. Allen, your March report suggests that penalties applied by
CMS against the worst-performing homes appear to be ineffective,
since many of these homes continue to cycle in and out of compli-
ance.

Why do you think that the penalties are ineffective? How much
of this problem occurs at the State level, and how much of it is at-
tributable to CMS?

Ms. ALLEN. It begins at the State level. It is up to the State to
decide to what extent that they will use their own authority. States
do have their own authority to impose penalties, and some choose
to do that. Then, they can decide if they want to refer to CMS to
impose penalties. Some choose to do that. Then, CMS makes the
decision to what extent that it will provide notice, and then there
is an opportunity for appeals.

With civil monetary penalties, as I said earlier, while it is under
appeal, they do not have to pay it. So there is a combination of fac-
tors that depend on the timeliness and the effectiveness of it.

One of the reasons that CMS advised us that they tend to go
with the lower end of the range is because they are concerned that,
by taking resources away from the home, that that will interfere
with their ability to provide the care that needs to be. So they see
that that could be really counter to the intent for putting money
toward direct care.

The CHAIRMAN. Are these penalties that are meted out almost al-
ways appealed?

Ms. ALLEN. They are often appealed, yes.

The CHAIRMAN. That takes time?

Ms. ALLEN. Yes, it does. That was one of the recommendations,
though, that we made in our report, and CMS agreed that it would
seek the authority that it needs to try to have the penalty paid up
front when it is imposed. Then, if it is overturned at a later time,
that it is refunded or something, with perhaps even interest. There
is precedent for that in other Federal programs.

The CHAIRMAN. Would that be a significant improvement, or
cause, in your opinion, a significant improvement in these homes
that are being sanctioned, if they were required to pay the penalty
up front pending the appeal?

Ms. ALLEN. We think it could be more of a deterrent effect, yes:

The CHAIRMAN. What about you, Dr. Farris? Do you think that
would help?

Dr. Farris. I think it would. As my colleague has said, we are
certainly pursuing establishment of escrow accounts that will allow
us to be able to collect those penalties in advance, up front, and
be able to refund them if necessary. But because of the fact that
the appellate process does take a while, it would send a strong
message if we were able to make these collections early on.

The CHAIRMAN. Ms. Allen, your testimony cites concerns that
CMS’s double-G immediate sanctions policy, in which homes cited
for actual harm in successive inspections are immediately notified
by CMS that a sanction will be implemented, is not working as in-
tended.
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Should CMS consider scrapping the 15-day notification interval
during which homes can correct the deficiencies and escape the
proposed penalty? What else might we do?

Ms. ALLEN. We did not recommend that they scrap the 15-day
notice, because the home deserves to have notice. But what we do
recommend is that CMS simplify the policy, because the immediate
sanctions policy is a complicated policy. It is even very complicated
to explain about with all the requirements and how it works.

Again, we made some recommendations to CMS about how it
could simplify it and remove some of the barriers that get in the
way of even imposing the penalties. Again, CMS has agreed that
the complexity has been a hindrance to its implementation, and
they are working to do that.

The CHAIRMAN. Dr. Farris, you want to comment on that?

Dr. FARRIS. Yes. We agree on those comments. It is important for
us to take a look at the reasons why some homes do conform, some
gomes do correct the deficiencies that they have, and some homes

on’t. .

Certainly, we agree that there is some complexity to the double-
G policy, and we are re-evaluating that policy. We are going to look
at it and see if it would make sense to significantly change it.

The period of time that facilities have for their notice is a re-
quired period of time, so we really can’t scrap that. But we can look
at ways that we can more efficiently and more effectively give them
notification t]hat they are out of compliance and that we do plan to
impose penalties, :

We certainly are looking at revamping that policy and simpli-
fying it to make it more workable and more effective.

The CHAIRMAN. How important is it, in your opinions, that we
really do come up with a system that more effectively does sanction
those facilities successfully that are not in compliance and require
them to get in compliance or go out of business? .

Is this something that you would say is a really, really high pri-
ority in this industry, that we do a much better job of ferreting out
those institutions that are not providing the kind of quality care?
That we have a system to not only identify them, but insist that
there be quick compliance or that they be fined or even put out of
business?

What is your sense of priority on this, Ms. Allen?

Ms. ALLEN. GAO would suggest that there needs to be some
mechanism to deal with the homes that repeatedly are out of com-
pliance on a continuous basis. We had multiple examples of that
in our most recent report that was just released.

When so many Federal dollars are going into these homes and
there are vulnerable residents who are experiencing significant ne-
glect from the care, it is difficult to explain how those homes can
be allowed to continue to participate in the Federal programs.

Now, as CMS responded in its comments to our report, and we
would agree, that sometimes it takes a combination of factors.
Sometimes it is not sanctions alone, monetary sanctions, because,
again, that could be taking money out of the system.

But there are other ways. There is denial of payment for new ad-
missions. There are temporary managers that can go in. Perhaps
if the home is a member of a chain, there can be ways to have the
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chains hold them accountable for bringing in additional resources.
There can be alternatives.

One of the concerns about terminating a home is, that what hap-
pens with the residents? There is the concern about transfer trau-
ma. Where do the residents go? That is a difficult issue.

But at the same time, which is worse: staying in a home where
a person is receiving very poor and negligent care, or moving to a
facility where they may receive better care? It is a very difficult di-
emma.

But again, it seems like that, for the homes that are providing
very poor care on a continuous basis, there really is a question
whether they should be allowed to continue in the Federal pro-
gram.

The CHAIRMAN. Thank you.

Dr. Farris, what are your thoughts?

Dr. FARRIS. We think that there is definitely a great need to
prioritize, making certain that homes that do participate in the
Medicare and Medicaid programs provide good-quality care. There
are a number of mechanisms that can be implemented to ensure
this short of termination.

I think Ms. Allen is entirely correct in mentioning entities such
as transfer trauma. We know that transfer trauma is a real prob-
lem for some residents of long-term care facilities, particularly
those who are cognitively impaired.

We also know that, in the part of the world where I live, there
are access problems. There are times when closing a facility may
mean that the next closest facility is anywhere from 60 to 200
miles away. This imposes a hardship on families who would like to
go and visit their relatives.

So we are looking, No. 1, as I said earlier, to try to find a way
to find out why some homes will improve and implement sustain-
able corrections and why others will not.

The special focus facilities that I mentioned earlier would be one
example. We started out in 1999 with 100 of those facilities. We ex-
panded it in 2005 to 135. We are looking very closely at what we
can do to improve the quality of care in these facilities, which are
considered the worst of the worst.

There are a number of different modalities that are available, as
I said and as Ms. Allen mentioned, in addition to the civil mone-
tary penalties we have, denial of payment for new admissions, but
we also have the ability to go in and provide them with directed
plans of care and directed plans of correction.

We are also looking not to penalize the residents of these homes,
who are really helpless in this situation and very vulnerable. So we
are looking at ways that we can work with the boards of directors
of these homes, and particularly in cases where they are parts of
national chains. We want to make certain that, if the owners are
not the operators, we make the owners aware of the fact that poor
care is being rendered in these facilities.

So we are applying a multi-pronged approach to try to bring
these facilities along, and we are studying what works and what
does not over the course of time. I think that we will be able to
come up with some measures and some mechanisms that will allow




61

us to ensure high-quality care and terminate only when it is abso-
lutely necessary.

The CHAIRMAN. This is, I think fairly obviously, but I think we
need to highlight it and discuss it a bit. We are talking about, in
every case almost, management, right? It is people who are in
charge of the facility or their immediate bosses.

I have found, in my experience, where you have good manage-
ment, inevitably you have a well-operated business, whether it be
nursing homes or anything else. Where you have poor managers,
that is where you run into trouble:

Isn’t it true, or is it not true, that in these problem facilities, if
you could replace management with a different management, you
would almost be certain to expect improvement? Would you make
that judgment?

Ms. Allen.

Ms. ALLEN. It is management. It is leadership. It is also re-
sources. It is a matter of the resources that are going into the
home, in terms of nursing level, the nurse aid. level, as well as nu-
trition and a number of things. So it is not only the leadership, but
it is also the financial resources, as well.

The CHAIRMAN. I am sure that is true.

Dr. Farris. .

Dr. FARRIS. Ms. Allen is absolutely right. It is multi-factorial. We
think that the resource constraints that some facilities have would
need to be addressed in order to allow them to provide better care,
working with the leadership, and again, particularly if the owner-
ship is different from the management of the facilities.-

It is important to make sure that that board of directors that is
in charge, or the owners of the facilities, are made aware of the fact
that there are problems there that need to be addressed. In some
instances, perhaps in many instances, those boards or that leader-
ship can actually bring to bear some of the other parameters that
will allow us to make corrections, such as infusing more resources
into it.

The CHAIRMAN. We have, what, about 16,000 nursing homes
across the country, and the estimate is that perhaps 20 percent are
on that list of having to need great improvement, so that is like
3,000.

Is that somewhere in the ballpark, without trying to be too
arithmatic? Because obviously even the other 80 percent, many of
those can improve. But in terms of really needing direct attention,
would you say that there may be 20 percent out of the 16,000 that
you might estimate that would be on that list?

Ms. Allen.

Ms. ALLEN. Yes, that is correct. But may I just add a comment
to that, or another perspective?

One of the things that I mentioned in my remarks is that there
is great variation across the States with that number. It ranges
from about 2 percent in one State that reports on nursing homes
that are cited for actual deficiencies to a high of almost 50 percent
of homes in another State.

We don’t believe that the actual quality really varies that much.
What we believe, rather, is that it shows differences in terms of
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how quality is assessed. That is one of the reasons—and at the
same time, we also have found that there is understatement.

So there could be understatement across the States across the
board. So we continue to be concerned about what the data are tell-
ing us.

That is one of the reasons, though, that we would like to suggest
it is so important that some of the measures that CMS is working
on, for example its survey methodology, is so very important, be-
cause we need to know what is going on in the homes. There needs
to be more consistency in terms of how the level of care and quality
of care is being assessed.

So I just wanted to make that remark. We are confident that
about 20 percent of the homes are being cited for deficiency of care,
but it does vary across the States very significantly. We need to
pay attention to that variation, as well.

The CHAIRMAN. That is a good comment.

Dr. Farris.

Dr. Farris. I think that that variation is key to this discussion.
We are working with State survey agencies. We have begun to im-
plement training for the State survey agencies to make certain that
we take out any differential that may be there on a State-by-State
basis to make sure that the protocols are implemented consistently
across the country.

In terms of the numbers of facilities, again, as we said, we have
already identified 135 of the worst of the worst facilities. Certainly
we think that that number could be expanded. I wouldn’t go so far
as to say it could be expanded to 20 percent based upon the vari-
ation and the variability that we just talked about, but it can cer-
tainly be expanded beyond 135.

To the extent that the resources are infused into the survey and
certification budget, we can expand that number, just as we did in
2005 where we increased it by 35 percent, to be able to look at a
larger number of the worst of the worst and to begin to work with
them to bring them into compliance.

The CHAIRMAN. Would you say that, if you had sufficient re-
sources, an increase in the resources that you have now, that you
could make a quick and significant improvement in these troubled
homes?

Dr. FARRIS. We can certainly begin to effectuate improvements
and to find ways to not only implement these improvements but to
also ensure that they are sustainable, to work with these homes on
an ongoing basis and to work with our State survey agencies,
again, to achieve consistency.

But also to work with the homes through the various modalities
that we talked about, applying not only sanctions but also manage-
ment, different management to come in, and directed plans of care,
to ensure that they do come into compliance and continue or begin
to provide good quality of care on a sustainable basis.

The CHAIRMAN. Ms. Allen, is it a question of resources?

Ms. ALLEN. I think that there is no doubt that additional re-
sources would be helpful.

The CHAIRMAN. OK.

We have with us the very fine Senator from Missouri, Claire
McCaskill.
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Would you make some comments, ask some questions?

Senator MCCASKILL. Thank you, Mr. Chairman.

One of the issues I think, having done a number of audits on
nursing home care as the State auditor in Missouri, and looking at
what I think those of us who have spent some time on this issue
call the roller-coaster syndrome, that is the right-to-cure problem.

There is this incredible tension between the inspectors on the
ground in terms of keeping that facility open and penalizing appro-
priately to mandate that the care improves.

Reality: You have a small nursing home in a small community,
and they are getting cited and curing, getting cited and curing,
and, frankly, were it not for the reality of where would those people
go, I think they might be tougher and, frankly, appropriately
tougher on some of the nursing homes.

But I think ‘what happens to the inspectors on ‘the ground that
are doing the surveys is, one, they develop relationships with the
administrators. They see some administrators that are trying to do
good but are having difficulty, whether it is—I know we are going
to talk about the nursing shortage, but there is a real shortage in
terms of qualified health care professionals, especially at the level
of pay that some of these nursing homes can give.

I guess, has there been any efforts to look at having a mandatory
plan in place in every State that would allow for the transferal of
patients on an immediate basis so that tension is relieved?

In other words, having so many beds being required to be avail-
able in facilities that haven’t had Class I violations, that haven’t
had the history of problems, and that—because I think if you really
began to have some dramatic penalties, like, “Hey, you are done,
we are shutting the door,” I think you would have more of a deter-
rent effect on some of the other consistently problematic homes.

Have there been any States that you are aware of that have al-
ways had kind of a plan in place to transfer nursing home resi-
dents, long-term care residents, to other facilities?

%\I/Is. ALLEN. GAO has not specifically looked -at.that systemati-
cally.

We do know that one of the more effective penalties has.been de-
nial of payment for new admissions. In other words, if there are
problems, to simply say we are not-going to allow~any more. to.come
in until you correct that. In other words, if there-is-something to
affect the income stream, that can-be a powerful incentive to cor-
rect.

One of the other issues, though, in some respects, the occupancy
rate of nursing homes has been coming down. So in some commu-
nities, it may be possible to transfer residents to another nearby
facility. There may be other beds. If there are Medicaid: beds. avail-
able—and that is typically the population we are talking about,
Medicaid beds—there may not be a Medicaid-certified bed avail-
able, so that is an issue of availability.

There may also be, though, the issue of, in the smaller commu-
nity, more rural community, is there an available facility for them
to go to? That is one of the very difficult issues. Are there alter-
natives for that?

There is the issue of transfer trauma that is a very difficult issue
as well. So we acknowledge it is a very difficult issue about what

»
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do we do at that point where there is a tradeoff between poor care
being delivered, particularly for those that is chronically poor care,
cycling in and out of compliance, the roller-coaster effect.

If you care about the resident, which is better or worse: moving
the resident someplace else out of that facility, which is more com-
passionate, or to leave them in that facility, where they may con-
tinue to get—— )

Senator MCCASKILL. Less-than-great care.

Ms. ALLEN. Less-than-quality care.

Dr. FARRIS. Well, Senator, you raise a very important point that
actually revolves around the issue of access. As we begin to look
at imposing sanctions against a nursing home, and particularly if
we are considering strongly the termination of the provider agree-
ment for that nursing home, we begin to work in conjunction with
the State to find places where there is adequate capacity for pa-
tients to be moved.

Aside from the conversation about the transfer trauma, which is
a real entity, we have found that there are circumstances in which
it is very difficult to move patients from one facility to another.

In some instances it will be imposed by geographic constraints.
There may not be another home within 60 to 100 miles, where a
number of patients could be transferred, and this imposes a hard-
ship on the families that would want to visit those patients.

We also have to look at special needs that some patients may
have. Some facilities have a particular expertise in taking care of
certain types of patients. One of the ones that we recently dealt
with had to do with ventilator patients. There is not a lot of capac-
ity if you need to move patients from a home where there are ven-
tilator-dependent patients. There are some homes that have large
populations of pediatric patients, which require some special care,
and you cannot put those into every particular situation.

So access becomes very important as we start to look at where
we can move people. We always work with the States to allow them
to tell us where that capacity is, or if it is not there.

So, yes, you are absolutely right. There are instances in which
we are not able to move forward with termination because of access
issues or because of real strong concerns about transfer trauma.

But there are other modalities that we can implement, short of
termination, such as bringing in new managers, different man-
agers, imposing directed plans of care, that we will force them to
implement. These modalities have been shown to actually bring
them back into compliance.

But as we have said, one of the things that we are looking for
is to find sustainable corrections. ‘

Senator MCCASKILL. Right.

I have so many areas [ would like to cover in this because of the
work that we did on this in Missouri. But one of the things that
is troubling me about the future of nursing home care is that there
is a trend in my State to begin to use nursing homes as an alter-
native to mental health facilities by public administrators.

In the urban areas of our State, there are mental health facilities
that the courts can use to place people that they believe must be
put in a facility. But as you probably are aware, in our country, we
began trying to de-institutionalize our mental health patients by
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moving them “out into the .community.” Well, in some instances,
that meant to a homeless shelter. In rural areas, where you don’t
have any kind of safety net for the homeless population, many
times they end up in a probate court as a ward of the court, and
the court determines they must be placed somewhere.

Well, if you are in a relatively rural area, where are you going
to place these people that may be schizophrenic or psychopaths?
Well, they are being placed in nursing homes.

So you have two types of populations in the same nursing home.
You have an elderly geriatric population that, frankly; with what
is changing in our health care spectrum, where we are going all the
way from assisted living, home health care, and we have the wide
spectrum that we didn’t have—people’s notion that people are
going into nursing homes to play checkers and maybe stay a while
and go back home, that is not what the reality is in nursing homes
now in terms of acuity. -

We have a much larger population. It is non-ambulatory. You
have people that have much more aggressive needs in terms of day-
to-day care because they are only there because the hospital is not
letting them stay in the hospital anymore, and they are going there
to die because they can’t be cared for in their home with hospice,
or whatever. Many of them are.

Then, you have the juxtaposition of a mental health population
under the same roof, with two separate requirements in terms of
regulation. You may have a probate judge telling- that. nursing
nome, “You must keep this population from wandering anywhere.
They must be in lockdown.” Then, you have the.requirement for
- the nursing home population that you put them in the least restric-
tive- environment, that you can’t use restraints -or:you are not al-

lowed to.use restraints because that, in fact;would be sanctioned
if you. were inappropriately using restraints on the geriatric popu-.

lation. Well, then inspectors come in to' do surveys, and they see
a mental health patient that is being used-with restraints, and
they are getting cited. - -

So, what steps.has' CMS taken to -acknowledge these two-dif:
ferent types of population?.

If it is happening in my State, I am.sure it is happening in other.

States, this juxtaposition between—and kind of the gray area in
the middle. is the Alzheimer’s. What is- happening is a lot of these
mental health patients are ending up in Alzheimer’s units. So, that
is completely inappropriate. - :

By the way, a lot of these staff don’t have a requirement to-even:
train their people on the mental health issues, how to deal with.the
mental health population. So you have - people - who - have been
trained to deal with somebody who is non-ambulatory and geriatric
that is now dealing with a sociopath or a schizophrenic. It is just
not good. ’ :

I am curious what, if anything, is going on in your agency to ac-
knowledge that this is happening in our country, and taking steps
to make sure that we have the appropriate regulations, inspections
and training in place.

Dr. FARRIS. Yes, Senator. You, again, raise a very important
point. This has been recognized, and it is something that is being
addressed by the leadership at CMS.
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The long-term care team that has been put together across the
agency, across CMS, where we have input from a number of dif-
ferent sources, is taking this sort of situation under advisement. It
has been recognized.

If I may change hats for just one second and go back to my
former life as a public health official, the de-institutionalizing of
the mentally ill that took place back in the 1980’s has really caused
a number of problems not only in this particular setting, but——

Senator McCASKILL. Don’t even get me started on the group
homes that have nobody doing surveys. I mean, there are no sur-
veys going on in these mental health group homes.

What is going on in terms of abusive practices and wrong medi-
cation, the top of my head can blow off if I start thinking about
what is going on to these poor people in some of these group homes
across our country.

Dr. FARRIS. Let me just say that, during the time that I was the
Dallas County health director in Texas, the largest mental health
institution in Dallas was the Dallas County Jail.

Senator MCCASKILL. Right.

Dr. Farris. Until we are able to address the appropriate place-
ment of patients with mental illnesses, actually through the system
of jurisprudence, we tried to implement a system where there were
diversion programs to keep people out of the criminal justice sys-
tem who had mental illnesses. ]

I think we need to begin to look at this problem from the same
perspective as it relates to nursing home patients, because many
of the patients who go into the nursing homes are not going be-
cause they want to; they are being sent there. So it has to be ad-
dressed at a different level.

Senator MCCASKILL. I am worried about the families of the elder-
ly. I mean, what I worry about is we are not doing full disclosure.
If you are about to place a loved one in a nursing home, do we have
an obligation to tell them that they have a half a dozen sociopaths
that have been committed to that facility?

We are talking about young people. We are talking about people,
many of whom have tendencies to act out, sexually and aggres-
sively, and in terms of assaultive behavior, and they are being
heavily medicated in order to deal with that.

Do we have an obligation to make sure that consumers that are
going to use a nursing home are aware that there are these people
in the nursing home? Do we need specific regulations requiring
that nursing homes that have these dual populations, that there is
two standards of training and that States should have two sets of
regs, ?making sure that there is the appropriate oversight in both
areas’

Dr. FARRIS. Well, Senator, I think as the group that I mentioned,
our long-term care team at CMS, begins to delve more deeply into
these issues, we will be more than happy to get back with you to
let you know where our thinking is going on this and how we plan
to address this issue.

Senator MCCASKILL. I would appreciate that, because, at the
same time, we do have a problem of census in terms of these
homes. So homes are looking at ways to fill the beds, so they are
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turning to this issue. Now, some are doing it responsibly, with
training. Some of them aren’t.

I think getting a handle.on this is really important because, as
these nursing homes deal with struggling census—and census is

the: bottom-line determinator as to whether or not they can afford .

to pay the people who work there to give the care that is necessary.

I don’t want to shut off the availability of bed space to-mentally .

ill people who need it, and it may be that we need to take.a role
as government in designating facilities as those: that. are .appro-
priate to receive these types of patients when we are confident that
we have the appropriate amount of training and oversight-in place.

Dr. FARrrRIs. We will be very happy to get back with you on that..

Senator MCCASKILL. Thank you.

Thank you, Mr. Chairman.

The CHAIRMAN. Thank you.very much, Senator McCaskill. Those
were really insightful comments based on your experience -and
questions, and made a real contribution. .

We thank you both for being here this morning. You have been
excellent witnesses, and I think you have shed a lot of light on this .
issue. Thank you so much.

Dr. FaRris. Thank you.

The CHAIRMAN. Our first witness on our second panel will be
Charlene Harrington, who is a professor of sociology and nursing
at the University"o‘f. California in San Francisco. Professor Har-
rington’s research focuses on quality, access, utilization and nurs-
ing home expenditures, home and rnmm_up_l_fv-based care, as well as
personal care services. She has been a leader in nursing home care-
reform efforts for the past 3 decades. She has served- on the Insti-
tute of Medicine’s panel; whose 1986 report led- to the passage of -
the Nursing Home Reform Act of 1987.

The second witness will be Alicé- Hedt, executive director of the.
National Citizens Coalition for Nursing Home Reform; which is an
advocacy organization that provides informadtion and leadership
and Federal and State regulatory- legislative policy development to
improve care and life for residents of nursing homes and other
long-term care facilities. Ms. Hedt. will -testify that conditions in
many nursing homes are still unacceptable, and provide the Com-
mittee with recommendations. of creating a stronger enforcement
system.

Our third witness will be Mary Ousley. Ms. Ousley is the-presi--
dent of Ousley & Associates, former chair of the American
Healthcare Association, which is the largest trade organization rep-

resenting long-term care. Since 1988, she has acted as an.advisor,

provider representative on the policy and regulatory development
of OBRA 1987, on survey and final certification, as well as on en-
forcement.

Our last witness will be Orlene Christie, who is director of the
Legislative and Statutory Compliance Office for the Michigan De-
partment of Community Health. Ms. Christie will discuss how
Michigan has designed and implemented its background check pro-

gram, which excludes individuals with certain criminal histories .

and records of abuse from working in nursmg homes.
So we welcome you all here.
We would start with your testimony, Ms. Harrington.
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STATEMENT OF MS. CHARLENE HARRINGTON, PROFESSOR OF
SOCIOLOGY AND NURSING, UNIVERSITY OF CALIFORNIA,
SAN FRANCISCO, CA

Ms. HARRINGTON. Thank you, Mr. Chairman.

I first became aware of the serious quality problems in nursing
homes in 1976, when I was the director of the California Licensing
and Certification Program. At that time, about one-third of Cali-
fornia nursing homes were providing substandard care.

Today, over 30 years later and 20 years after the adoption of
OBRA 1987, still a very large percent of nursing homes offer poor
care, resulting in harm, jeopardy and death to residents. Literally
dozens of studies, including those by the GAO and the OIG and re-
searchers, have documented these persistent quality problems.

I am going to argue today that three areas need to be improved
in order to ensure high-quality care: first, the enforcement of exist-
ing laws; second, adequate nurse staffing levels; and third, finan-
cial accountability for government funding.

The GAO should be commended for its new report and its rec-
ommendations, which I certainly endorse. CMS should revise its
enforcement procedures and practices to streamline them, to in-
crease the size of penalties, and take swift action against poor per-
forming nursing homes.

In addition, our studies of the wide variation in enforcement
practices across States have found that the States that do a better
job of enforcement are those that receive higher survey and certifi-
cation funds from CMS. This shows the need for increased Federal
funding for State survey agencies.

Moving to the underlying issue of poor quality in nursing homes,
I really think there is no mystery about it. The basic problem is
that we have inadequate nurse staffing levels in nursing homes.

The positive relationship between high nurse staffing levels, es-
pecially R.N. staffing, and the quality of care in nursing homes has
been shown in numerous studies. A study by Abt Associates for
CMS in 2001 reported that a minimum of 4.1 hours per resident
per day, including .75 R.N. hours, are needed to prevent harm to
residents with long stays in nursing homes. Two IOM reports have
recommended increased minimum Federal staffing standards for
nursing homes.

Unfortunately, the total nurse staffing levels across the country
have remained flat for the last 10 years, well below the rec-
ommended levels, and some nursing homes have dangerously low
staffing. Shockingly, R.N. staffing hours have declined by 25 per-
cent across the Nation since the year 2000 alone.

The decline is directly related to the implementation of the Medi-
care Prospective Payment System, because nursing homes no
longer need to provide the level of nursing care that is paid for in
the Medicare rate. Recognizing the low staffing, some States have
begun to set their own minimum staffing levels, and Florida has
recently established a 3.9 total nurse staffing level.

Studies have shown that nursing homes will increase staffing if
the Medicaid reimbursement rates are increased. This encourages
nursing homes to add more staff. But a new study that I have just
done shows that high State minimum licensed staffing standards
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are the most effective policy that you can use to get the staffing
levels up.

The nursing turnover rates continue to be high, and those reduce
the continuity and the quality of care, and they increase the cost
of nursing homes. Turnover rates are directly related to the heavy
workloads that nurses have and the low wages and benefits and
poor working conditions.

Now, government is paying 61 percent of the Nation’s nursing
home expenditures, so it has focused most of its efforts on cost con-
tainment. The majority of State Medicaid programs have adopted
prospective payment systems, and nursing homes respond by cut-
ting their staff and cutting their quality to stay under those rates.

In 1998, when Medicare adopted prospective payment, it was es-
tablished, but with very little or no accountability. One way to
make nursing homes more financially accountable under prospec-
tive payment is to establish cost centers.

Four cost centers should be set up: one for direct care, like nurs-
ing and therapy; one for indirect care, like housekeeping and die-
tary; three, for capital costs; and four, for administrative costs.

After the rates are determined for each cost center, the nursing
home should be prevented from shifting funds away from the nurs-
ing and the direct care to pay for administrative costs for capital
or profits. Retrospective audits should be conducted to collect funds
that were not expended on the direct and indirect care that it was
allocated for, and penalties should be issued for diverting funds
away from direct care. .

In summary, we need to improve the enforcement, the staffing
levels and the financial accountability if we are ever going to solve
these intractable quality problems.

Thank you very much.

[The prepared statement of Ms. Harrington follows:]
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The quality of nursing homes continues to be a major problem in the US. I first became
aware of the serious quality problems in 1976 when I was the Director of the California Licensing
and Certification program. At that time, the program determined that about one-third of California
nursing homes were providing substandard care. Today, over thirty-years later, California and the
rest of the nation continue to have many nursing homes that offer substandard care resultihg in
harm, jeopardy, and even death to residents every year.

Literally dozens of studies by researchers, the US Government Accountability Office, the
US Inspector General for Health and Human Services, and others have doc.umented the persistent
quality problems in a sizable subset of the nation’s nursing homes since the US Senate Cdmmittee
on Aging first began holding hearings on nursing homes.". Even though some nursing homes
offer high quality of care, the persistent quality problems continue to shock and dismay us.

I am going to argue that three areas need to be improved to ensure high quality nursing
home care. These are: (1) the enforcement of existing laws, (2) adequate nurse staffing lévels in
nursing homes; and (3) financial accountability for government funding of nursing homes.
ENFORCEMENT

The most recent GAO (2007) report found that the number of serious deﬁci;ncies and

sanctions declined in four states between 2000 and 2005 and that this decline is related to

weaknesses in the survey system and the use of sanctions.’ Often quality problems are not detected
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and when they are, the scope and severity of problems are underrated. Nursing homes with serious
quality problems continued to cycle in a;id out of compliance, causing harm to residents. The report
recommended similar ﬁndings to-previous GAO reports®* in that CMS should: (1) improve the
immediate sanctions policy, (2) strengthen the deterrent effect of certain sanctions, (3) expand the
enhanced enforcement for homes with a history of noncompliance, and (4) improve the
effectiveness of the agency data reporting systems on enforcement.

Failure to Improve Quality and Enforcement Since -the 1970s. The new GAO report is
very similar to reports identified by the Institute of Medicine (IOM) Committee on Improving the
Quality of T;Iursing Home Care in 1986.° - As a member of the IOM committee that issued the 1986
report on widespread quality problems in nursing homes, we recommended stronger enforcement
federal regulations by using intermediate sanctions of civil money penalties, holds on admissions,
and temporary management/receiverships to force poor nursing homes to come into compliance.®
These recommendations were adopted by Congress in passing a major reform of nursing f‘acility
regulation in the Omnibus Budget Reconciliation Act of 1987 (OBRA, 1987).” OBRA (1987)
required changes to strerigthen the quality standards, the sm'vf:y process, and the enforcement
mechanisms for nursing facility regulation, OBRA (1987) and its subsequent regulations also
mandated uniform comprehensive assessments for all nursing home residents and réquire& the
survey process to focus on resident outcomes. ' )

Declining Sanctions Imposed Since 2000. Unfortunately, the bureaucratic nursing home
enforcement procedures and the poor survey process overseen by the Centers for Medicare and
Medicai<_i Services result in few deficiencies being issued (7.1 per facility in 2005) and & decline in
deficiencies issued for harm of jeopardy (from 30.6 in 1999 to 16.9 in 2005).% Moreover, few civil
money penalties (CMPs), holds on admission, and temporary management/receiverships, are issued

for serious violations of federal regulations. > In 2004, 41 states collected 3,057 CMPs worth $21
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million, but CMPs were given for only two percent of deficiencies issued. 12 As the new GAO
report pointed out, few nursing homes are decertified from the Medicare and Medicaid programs or
closed.’

State Survey Agency Problems. The weak survey process is related to a number of factors
including poorly trained surveyors, shortages of survey staff, high survey agency staff turnover
related to poor salaries, the lack of timely surveys, the lack of timely complaint investigations, the
predictability of surveys, and other problems."’ These problems are sometimes compounded by the
negative attitudes of federal and state survey officials to enforcement activities.''> Some state
officials have reported that they are opposed to federal enforcement actions and they cither do not
implement the federal requirements (like CMPs) or only implement sanctions for the worse
facilities.!"'* Others report federal officials sometimes overrule state sanction recommendations
which also results in weak enforcement.'!

Interviews with state survey agency officials have identified their strong frustration with the
CMS regulatory process. Some states described the federal enforcement system as an
administrative nightmare and most prefer their own state procedures for CMPs."""’ One state
(Maryland) issues and collects state CMPs fines immediately and puts the fines in a special account
until the final adjudication process is complete in order to make the penalties more timely‘.'z This
approach could be taken by CMS. Most states (73 percent) reported inadequate federal funds to
carry out their regulatory activities, while about half reported inadequate state funds for regulatory
activities."-"?

CMS should revise its enforcement procedures and practices to increase the size of the
penalties and to take swift action against poor performing nursing homes. Those nursing homes
with repeated serious violations should be forced out of business using receiverships and temporary

management procedures so that new high-quality owners can be found without having to close
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nursing homes. Implementation of the recommendations by the GAQ (2007)° is of critical
importance. . ‘

State Enfor;:ement Variation. Our studies have examined the wide variations in
enforcement procedures across the US. Studies have found that states. that taken more enforcement
actions and issue more CMPs are those that have higher state survey agency budgets from CMS.
1214 gate survey agencies with more staff and resources to implement the federal requireinents can’
be more effective with the enforcement process, which can be time consuming and expensive. We
conclude that the state variations in enforcement practices could-be addressed in part by increased
funding for state survey.agencies; at the same time that other improvements are ﬁlade in the
enforcement policies.

STAFFING ISSUES -
Relationship of Nurse Staffing and Quality

Nursing home quality rests entirely in the hands of nurses, nursing assistants, and other
providers who deliver formal care and assistance. Nursing homes are labor intensive and requlre
nursing staff-that are well educated, with experience and compasﬁon. The.processes-of care
inchude assistance with activities of daily living.(such as.bathing and.dressing) and special nursing
services such as wound care, nutrition and incontinence management, medication and behavioral -
management, chronic disease management, and other complex care processes. .

The positive relationship-between nurse staffing and quality of care in nursing homes has:-
been shown in a number-of studies reported by the Institute of Medicine.'*'® Higher staffing hours
per resident, particulatly Registered Nursing (RN). hours, have been consistently and significantly
associated with overall quality of care including: improved resident survival rates, functional status, - -
and incontinence care; fewer pressure sores.and infections; less physical restraint, catheter and

antibiotic use; less weight loss and dehydration; less electrolyte imbalance; improved nutritional
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status; lower hospitalization rates, improved activity participation rates, and a higher likelihood of
discharge to home. '** Better staffing is associated with lower worker injury rates and less
litigation actions. Studies have also found that gerontological nurse specialists and geriatric nurse
practitioners contribute to improved quality outcomes in nursing homes and lower risk-adjusted
hospitalization rates.

Safe Staffing Levels

A study by Abt Associates for CMS (2001) reported that a minimum of 4.1 hours per
resident day were needed to prevent harm to residents with long stays (90 days or more) in nursing
homes.!? Of this total, .75 RN hours per resident day, .55 LVN hours per resident day, and 2.8 NA
hours per resident day were reported to be needed to protect residents.'” The report was clear that
residents in homes without adequate nurse staffing levels faced substantial harm and jeopardy. In
order to meet the total 4.1 hours per resident day, 97% of homes would need to add some additional
nursing staff. !’ A study of nursing homes in California also confirmed the threshold for nurse
staffing hours needed to ensure high quality; the study found no differences in measurable
outcomes until staffing was at 4.1 hours per resident day or higher. 18 Nursing homes with high
staffing (4.1 hours per resident day or higher) performed significantly better on 12 of 16 care
processes (such as feeding assistance) compared to lower staffed homes. "

Two IOM reports have recommended increased federal minimum staffing standards for
nursing homes because the federal standards are so low {(one RN on duty 8 hours a day for seven
days a week and a licensed practical nurse on duty on evenings and nights per nursing home). 1.16
In 2003, an IOM committee report on Keeping Patients Safe recommended that CMS adopt the
minimum staffing levels from the Abt study for all nursing homes in the US, along with 24 hour RN

coverage.'®!” The IOM report identified the strong relationship between higher resident casemix
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(acuity) and the need for higher nurse staffing levels and greater nursing expertise when residents.
have higher acuity.
Nursing Home Staffing Levels

In spite of recent efforts to increase nurse staffing levels in nursing homes, the total average
staffing has remained flat, at 3.6 to 3.7 hours per resident day (hprd) rsince 1997, and well below
the recommended levels.® Staffing levels vary widely across nursing homes, and some homes have
dangerously low staffing levels.® .

The shocking situation is that the RN staffing hours per patient in US nursing homes have
declined by 25 percent since 2000.® The decline in staffing levels is directly related to the
implementation of the Medicare prospective payment system (PPS) for skilled nursing homes and
this in turn has led to a reduction in nursing home quality outcomes.”®*' Under PPS, Medicare
rates are based on each facility’s resident needs for nursing and therapy services but skilled nursing
homes do not need to provide the level of care that is paid-for by the Medicare rates. The declining
RN levels in nursing homes and quality of care shows the need-for regulatory standards and - .
incentives to improve staffing levels.

Minimum Federal Staffing Standards. Unfortunately, the Centers for Medicare and
Medicaid Services has not agreed to establish minimum federal staffing standards that would ensure.
that nursing homes meet the 4.1 hours per resident day (hprd), mostly be;:ause’of;ﬂleipotential
costs."” Considering that most nursing homes are for-profit and have significantly lower staffing
and poorer quality of care,2>? these facilities are unlikely to voluntarily meet a reasonablé level of-
staffing. If staffing levels are.to improve, minimum federal staffing standards are needed-along
with additional funding. . -

State Standards. Many states have begun to raise their minimum staffing levels since 1999

(e.g. California (3.2 hprd) and Delaware (3.29 hprd)).?* Recently, Florida established a 3.9 hprd -
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total licensed and licensed minimum standard. Except for Florida, most of these new standards are
improvements, but they are still well below the 4.1 hprd level recommended by the CMS 2001
report.” When standards are established, states need to monitor the standards. After five years, 22
percent of California nursing homes still do not meet the state’s 3.2 hrpd minimum standard in
2005.2% Efforts to improve the minimum staffing standards that are caSe mix adjusted should
continue to have the highest priority at the state and federal lgvels.

State Minimum Licensed Staffing Standards. Studies have shown that increasing state
Medicaid reimbursement rates is one approach to improve staffing levels in nursing homes.?® A
new study also shows that higher Medicaid nursing home reimbursement rates are related to higher
RN and total nursing hours per resident, but state minimum licensed staffing standards are a
stronger predictor of higher RN and total nursing hours.?” To increase staffing levels, average
Medicaid reimbursement rates would need to be substantially increased, while increasing the state
minimum RN staffing standards would have a stronger positive effect on RN and total nursing
hours.”’

Staff Turnover Rates. Nursing home tumover rates range from 50 to 75 percent of staff
leaving employment each year, showing that retention is major problem.'” High turnover Tates
reduce the continuity and stability of care, lead to miscommunications, and result in paﬁent safety
problems as well as worker injuries and poor morale. High nursing turnover has been found to be
related to decreases in nursing home quality.u Moreover, turnover of nursing aides is estimated to
cost billions per year in the US. Turnover is directly related to heavy workloads (inadeqﬁate
staffing levels), low wages and benefits, and poor working conditions.'® ' 2% The goal should be
to stabilize the LTC workfome- by investing in the workers in increased wages and benefits.

Accurate and Timely Staff Reporting Requirements. The current CMS reporting

system, which requires nursing homes to report on two weeks of nurse staffing at the time of the
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annual survey, is inadequate and sometimes inaccurate.'” These reports are not audited and are
collected during annual state surveys when nursing homes often in;:rease their staffing. Complete
daily reporting for all types of staff and for total staff from payroll records should be required of
nursing homes on a quarterly basis, using a standard reporting format that requires nursing homes to
certify the accuracy of their reports.

Consumer Report Cards on Staffing. One important strategy for improving quality of
care is to provide consumers with information about quality of care as a means for making more
informed decisions about health care. Public reporting and ratings of nursing homes based on key
indicators including nurse staffing levels as well as turnover, wages, and benefits are strongly
recommended. One model for such a report card was developed by the University of California and
the California Health Care Foundation (www.calnhs.org).

Payment Incentive Systems. As interest has grown in payment incentive systems, it is
important to consider what indicators of quality are the most éppropriate to consider. At this point,
staffing levels, turnover rates, wages, and benefits are all concrete measures that are directly related
to quality. These indicators can be accurately and reliably measured. As noted above, these
indicators are more directly related to care than many clinical measures (such as pain) which are
sometimes inaccurately measured and reported, are difficult to risk adjust, and can be easily gamed
by providers." If we want to give human resources top priority, incentives that encourage more
staff, better education and training, and workforce stability should be considered.

Staff Screening and Training. Another approach to impioving quality is to have criminal
background checks for all nursing home employees. A number of states require criminal -
background checks but there is no federal requirement. The fede@l government should make this a

minimum requirement for working in nursing homes. The training of nursing home assistants has
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also been weak with only 75 hours required by the federal government.'*®

This amount of training
should be doubled or tripled to improve the quality of care.
FINANCIAL ACCOUNTABILITY

Nursing home reimbursement methods and per diem reimbursement rates are of great
importance because they influence the.costs and quality of carc. Medicaid and other public
programs paid for 47 percent of ﬁxe nation’s total $115 billion nursing home expenditures, while
Medicare paid for 14 percent, with the remainder paid by consumers, private insurance; and other
payers in 2004.2° Because of its high proportion of total nursing home-expenditures, government
reimbursement policies have primarily focused on cost containment rather than quality of care.
Government’s cost containment goals often conflict with quality goals.

Medicaid Rates. Medicaid reimbursement rates in states are substantially lower than other
payers. Medicaid nursing home payments were an average of $115 per day across the nation, while
Medicare rates for freestanding nursing homes were $269 in 2000.'*? Medicaid rates fell short of
costs by $9.78 per day in 2000.3! Low Medicaid reimbursement rates can result in nursing homes
discriminating against Medicaid residents and in poor quality of care for facilities with high
percentages of Medicaid residents.>* An increase in Medicaid reimbursement rates improved
quality as measured by an increase in the use of RN staff and reduced deficiencies in the tightest
regional markets.?® Nursing homes are not likely to increase staffing without adequate Medicaid

reimbursement rates. -

Prospective Reimbursement Rates to Control Costs.. The majority of states have
adopted Medicaid prospective payment systems (PPS) for nursing homes and Medicare adopted
PPS in 1998. PPS sets rates in advance of payments, based on past allowable costs, whereas a
retrospective payment system is one in which payment is based on actual past costs. PPS

methodologies are successful in controlling reimbursement growth rates®® but nursing homes tend to
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respond by cutting the staffing and may reduce the proportions of debilitated patients nursing homes

will accept.’® PPS can have negative eﬂ'ect-s on quality of care ﬁnless accountability is ensured.
Medicare Prospective Payment Systems (PPS). Congress passed prospective payment

system (PPS) reimbursement for implementation starting in 1998 to reduce overall payme-nt rates to

skilled nursing homes. 32

Following provider pleas to Congress, additional Medicare payments
improved the revenues for many nursing homes. In spite of the reimbursement changes, excess
profits have grown. A GAO study of Medicare profit margins found that the median margins for
freestanding SNFs were 8.4 percent in 1999 and increased to 18.9 percent in 20002 The 10 largest
for-profit chains had margins of 18.2 percent in 1999 and 25.2 percent in 2000.*? Medicare PPS
does not limit the profit margins that nursing homes can make.

Medicare developed a complex and elaborate system for establishing its PPS nursing home
payment rates, but little financial accountability. As noted above, under Me&icare PPS, nursing
homes do not need to ensure that the amount of staff and therapy time is equal to the amount that is
allocated under the Medicare rates. Nursing homes may spend the funds they receive without
being feguired to sgend the funds on direct care. This is also the case in many states unde}'
Medicaid payment rules. As noted above, afier the adoption of Medicare PPS, RN staffing levels
declined By 25 percent and poor quality of nursing home care increased.?'?

Cost Centers. One approach to make nursing homes more financially accountable under
Medicare and Medicaid PPS s&stems is to establish cost centers. Four genéral cost centers could be
established: (1) direct care services (e.g. nursing, activities, therapy services), indirect care
(including housekeeping, dietary, and other services), capital costs (e.g. building and land costs),
and administrative costs. Medicaid and Medicare should determine pmspectively the amount of

funds allocated for each of these costs centers. Nursing homes should then be prevented from

shifting funds across cost centers. This would require nursing homes to target funds for direct care
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(nursing and other direct care providers) and for indirect expenditures to those services. Funds
should not be diverted from direct and-indirect services to pay for administrative costs, capital costs,
and profits. Moreover, nursing homes should have.to report nursing hours separately on the
Medicare cost reports.

To ensure that the reimbursement rates are used for the intended purposes, retrospective
audits should'be conducted to collect Medicare and Medicaid funds not expended on direct and
indirect care. Penalties should be issued for diverting funds from direct and indirect services.
Summary

In summary, the most important measure of quality of care is the amount of nursing staff
available to provide care. In nursing homes, the decline in registered nurses and ;he failure to
improve staffingshows the need for greater regulatory standards and incentive systems. Turnover
rates, wages, and benefits must be-improved to address nursing home quality. Greater financial
accountability is needed to ensure that Medicare and Medicaid funds are spent on direct and indirect
care and not diverted to paying for real estate, admhﬁsuaﬁon, and profits. We must invest in our
long term care workforce so that high quality providers will be available to provide care forour .

family members, friends and ourselves when-we need such care.

References

1. US Senate Special Committee on Aging. 1973-74. Special Hearings on Nursing Homes.
Washington, DC: US Senate.

2. U.S. General Accounting Office (GAO). 1987. Report to the Chairman, Subcommittee on
Health and Long-Term Care, Select Committee on Aging, House of Representatives.~Medicare
and Medicaid: Stronger Enforcement of Nursing Home Requirements Needed. Washington,.
DC: U.S. GAO.

3. U.S. General Accounting Office. 2000. Nursing Homes: Sustained Efforts Are Essential to
Realize Potential of the Quality Initiatives— Report to the Special Committee on Aging, U.S.
Senate. GAO/HEHS-00-197. Washington, DC: General Accounting Office.

4. U.S. General Accounting Office. 2003. Nursing Homes Quality: Prevalence of Serious
Problems, While Declining, Reinforces Importance of Enhanced Oversight—-Report to
Congressional Requesters GAO-03-561. Washington, D.C.: General Accounting Office.




81

5. U.S. Government Accountability Office. 2007. Nursing Homes: Efforts to Strengthen Federal
Enforcement Have Not Deterred Some Homes from Repeatedly Harming Residents. GAO-07-
241. Washington, D.C.: GAO.

Institute of Medicine (IOM), Staff and National Research Council Staff. 1986. Improving the

Quality of Care in Nursing Homes. Washington, DC, National Academy Press.

Omnibus Budget Reconciliation Act of 1987 (OBRA) (1987). Public Law 100-203. Subtitle C:
Nursing Home Reform. Signed by President, Washington, D.C., December 22. .

8. Harrington, C., Carrillo, H., and LaCava, C. 2006. Nursing Facilities, Staffing, Residents, and
Facility Deficiencies, 1999-05. San Francisco, CA: University of Califomia. www.ncenhr.org.

9. Harrington, C. and Carrillo, H. 1999. The Regulation and Enforcement of Federal Nursing
Home Standards. Medical Care Research and Review. 56 (4):471-494,

10. Hawes, C. 2002. Assuring Quality in Nursing Homes: The Role of Enforcement. Final Report
Jor the Retirement Research Foundation. (RRF 99-209). College Station, TX: The School of
Rural Public Health, Texas A&M System Health Science Center, April.

11. Harrington, C.. Mullan, J.T. & Carrillo, H. 2004. State Nursing Home Enforcement Systems.
Journal of Health Politics, Policy and Law. 29, 43-73.

12. Tsoukalas, T., Rudder, C., Mollot, R.J., Shineman, M., Lee, H.Y. and Harrington, C. 2006.
The Collectlon and Use of Funds From Civil Money Penalnes and Fines from Nursing Homes.
The Gerontologist. 46 (6):759-771.

13. Harrington, C., Tsoukalas, T., Rudder, C., Mollot, R. J and Carrillo, C. 2007. Vanations in
the Use of Civil Money Penalties for Nursing Homes. San Francisco, CA: University of
California.

14. Walshe, K. & Harrington, C. 2002. The Regulation of Nursing Facilities in the US: An.
Analysis of the Resources and Performance of State Survey Agencies. The Gerontologist, 42,
475-486.

15. Institute of Medicine (IOM), Wunderlich, G.S. and Kohler, P., Eds. 2001. Improving the
Quality of Long-Term Care. Washington, DC: National Academy of Sciences, IOM.

16. Institute of Medicine. 2003. Keeping Patients Safe: Transforming the Work Environment of
Nurses. Washington, DC: National Academy Press. i

17. US Centers for Medicare and Medicaid Services, Prepared by Abt Associates Inc. 2001.
Appropriateness of Minimum Nurse Staffing Ratios in Nursing Homes. Report to Congress:
Phase I Final. Volumes I-III. Baltimore, MD: CMS. ’

18. Schnelle, J.F., Simmons S.F., Harrington, C., Cadogan, M., Garcia, E., and Bates-Jensen, B.
2004. Relationship of Nursing Home Staffing to Quality of Care? Health Services Research.
39 (2):225-250.

19. Castle, N.G. and Engberg, J. 2007. The Influence of Staffing Characteristics on Quality of
Care in Nursing Homes. Health Services Research. In Press.

20. Konetzka, R.T., Yi, D., Norton, E.C., and Kilpatrick, K.E. 2004. Effects of Medicare Payment
Changes on Nursing Home Staffing and Deficiencies. Health Services Research. 39 (3):463-
487.

21. Konetzka, R.T., Norton, E.C., Sloane, P.D., Kilpatrick, K.E. and Stearns, S.C. 2006. Medicare
prospective Payment and Quahty of Care for Long-stay Nuxsmg Facility Residents. Medical
Care. 44 (3):270-6.

22. Harrington, C., Woolhandler, S., Mullan, J., Carrillo, H., & Himmelstein, D. 2001. Does
lnvestor—Ownership of Nursing Homes Compromise the Quality of Care? American Journal of
Public Health. 91, 1452-1455.

o

~




82

23. O’Neill, C., Harrington, C., Kitchener, M., & Satiba, D. 2003. Quality of Care in Nursing
Homes: An Analysis of the Relationships Among Profit, Quality, and Ownership. Medical
Care, 41, 1318-1330.

24. Harrington, C. 2005. Nurse Staffing Standards in Nursing Homes in the United States: Part L
J. of Gerontological Nursing. 31 (2):18-23.

25. Harrington, C. and O'Meara, J. 2007. Snapshot: The Changing Face of California’s Nursing
Home Industry. Qakland, CA: California HealthCare Foundation. o
http://www.chef org/documents/hospitals/ChangingFaceNursingHome07.pdf

26. Grabowski, D.C. 2001. Does an Increase in the Medicaid Reimbursement Rate Improve
Nursing Home Quality? Journal of Gerontology: Social Sciences. 56B (2):584-S93.

27. Harrington, C., Swan, J.H., and Carrillo, H. 2007. Nurse Staffing Levels and Medicaid
Reimbursement Rates in Nursing Facilities. Health Services Research. 42 (3): In Press,

28. Castle, N.G. and Engberg, J. 2005. Staff Turnover and Quality of Care In Nursing Homes. |
Medical Care. 43 (6):616-26.

29. Harrington, C. and Swan, J.H. 2003. Nurse Home Staffing, Tumover, and Casemix. Medical
Care Research and Review. 60 (2):366-392.

30. Smith, C., Cowan, C., Heffler, S., Catlin, A., and the National Health Accounts Team. 2006.
National Health Spending in 2004: Recent Slowdown Led By Prescription Drug Spending.
Health Affairs. 25 (1):186-196.

31. US Centers for Medicare and Medicaid Services, Scully, T. 2003. Health Care Industry Market
Update. Nursing Facilities. Washington, DC: CMS, May 20.

32. U.S. General Accounting Office. 2000. Nursing Homes: Aggregate Medicare Payments Are |
Adequate Despite Bankruptcies. Testimony Before the Special Committee on Aging, UsS.
Senate. GAOQ/T-HEHS-00-192. Washington, DC: U.S. General Accounting Office,
September 5.

33. Harrington Meyer, M. 2001, Medicaid Reimbursement Rates and Access to Nursing Homes:
Implications for Gender, Race, and Marital Status. Research on Aging. 23/5: 532-551.

34. Mor, V., Zinn, J., Angelelli, J., Teno, J.M. and Miller, S.C. 2004. Driven to Tiers:
Socioeconomic and Racial Disparities in the Quality of Nursing Home Care. Milbank
Quarterly. 82 (2): 227-56.

35. Cohen, J.W. and L.C. Dubay. 1990. The Effects of Medicaid Reimbursement Method and
Ownership on Nursing Home Costs, Case Mix and Staffing. Inquiry. 27:183-200.




83

The CHAIRMAN. Thank you for your very fine statement. .
Ms. Hedt. :

STATEMENT OF MS. ALICE H. HEDT, EXECUTIVE DIRECTOR,
NATIONAL CITIZENS’ COALITION FOR NURSING HOME
REFORM, WASHINGTON, DC

Ms. HEDT. Good morning.

Twenty years ago I was a local ombudsman in North Carolina,
working with 12,000 residents in eight counties. I joined the Coali-
tion for Nursing Home Reform because that organization was lead-
ing the way to get OBRA written and implemented. I am honored
to be here to represent that organization today.:

Senator Kohl, we particularly want to thank you for your leader-
ship on criminal background checks, on funding on the ombudsman
program, and on the Elder Justice Act.

I also want to point out that your homestate, Wisconsin, has one
of the best procedures for nursing home closures, so that residents
do not suffer from transfer trauma like they do in some of the other
States. It should be held up as a model for the rest of the Country.
. The CHAIRMAN. Thank you.

Ms. HEDT. When OBRA was passed in 1987, a lot of changes
started happening in nursing homes that I was able to observe.

Those changes included taking off of restraints of residents. At
that time, over 40 percent of residents were restrained. If you think
about it a minute, if those numbers were realized today, it would
mean that 680,000 people each year would be restrained in nursing
homes. Right now, our rate is about 10 percent. We need to make
a lot of improvements in that, but there has been a significant
change.

Residents also were chemically restrained, and one resident, Ju-
dith Mangum, who has been on our board of directors and been in
a nursing home since before OBRA, told me that she went into the
nursing home and was literally drugged because she was 21 years
old and they didn’t know what to do with her. We have seen signifi-
cant changes in that area. .

Social workers at that time became very involved in promoting
residents’ rights, and so did long-term care ombudsmen. One of
those particularly that is still with us is from Missouri, Carol Scott,
the State ombudsman. They worked hard to make sure that resi-
dents knew that they don’t give up their Constitutional rights as
United States citizens just because they enter a facility.

Mail started being delivered every day. People started knocking
on doors before they went into residents’ rooms. There were huge
improvements.

-1 was proud to be a part of an organization that led a coalition
to bring about nursing home reform, and that included many peo-
ple in the room today—consumers, providers, health professionals.

Sadly, our vision for nursing home reform was not realized, and
has not been realized over the last 20 years. I want to point to four
major reasons why.

The first, as Ms. Harrington discussed, is staffing. We know, that
there has to be a minimum standard of 4.1 hours of nursing care
per resident each day to have adequate care, so that residents are
not harmed. Ninety percent of facilities do not staff at this stand-

e
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ard. Moreover, consumers do not know at what levels facilities are
staffing because there is not accurate, audited, publicly available
data on nursing home staffing at this time. NCCNHR has a staff-
ing standard that details the staff needed for quality care.
NCCNHR has a staffing standard that details the staff needed for
quality care.

Particularly important is the role of nurses. We know that pres-
sure sores, weight loss and other serious problems that residents
can experience can be directly impacted by having more R.N. care.

A lot of times, we forget that there are high costs to poor care.
When we don’t have enough staff, it results in high cost and in-
creased hospitalizations, more pressure sores and other things that
are very costly to us as a society.

The second big area is the enforcement of OBRA that needs to
be addressed. We fully support the GAO recommendations that
were brought forth today.

From a consumer viewpoint, we feel strongly that information
about sanctions needs to be made available to the public. Right
now, if I choose a nursing home, I can’t tell if that nursing home
has been sanctioned or not. I don’t know if admissions have been
closed. This information needs to be on Nursing Home Care. Con-
sumers have a right to know which nursing homes the states and
CMS have sanctioned.

We also feel that temporary managers should be used, and the
good-performing facilities should be able to take over poor-per-
forming facilities so that it is not the residents that suffer.

Residents and their family members also need to be involved in
dispute resolution. Right now, it is the facilities that have the op-
tion of disputing the survey’s findings, not the complainant or the
resident.

I want to put into the record our “Faces of Neglect” book. This
documents family members who suffer terribly in nursing homes,
and whose facilities, in most cases, were not sanctioned. The sys-
tem literally broke down for these families. We need to make sure
that other Americans do not suffer like these families did.

Third, I want to point out that facilities themselves can make a
huge difference in implementing OBRA. OBRA called for individ-
ualized resident care. If care is individualized, that will handle the
issues around people with mental illness, because facilities should
have staff that are trained and equipped to handle those facilities.
If care is individualized, that should handle the issues of people
with very specific needs going into facilities and with dementia
that need to be handled.

Besides staffing and enforcement, we want to make sure that
every nursing home in the country uses total quality management
practices to work for individualized care. The Pioneer Movement
can assist in this, the Quality Improvement Organizations (QIOs),
the Advancing Excellence Campaign, are all resources that facili-
ties can use to improve management and move toward individual-
ized care.

Finally, consumers are asking that information be made publicly
available that they need. Consumers need to know about the staff-
ing levels. They need to know about if a facility has been sanc-
tioned. They need to know, and want to know, about the cost re-
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ports and how tax dollars are being used in facilities. Basically,
they need to know who owns and manages facilities. Right now,
that information is not available to the public on nursing home
compare.

Today, 20 years after the implementation of OBRA, a lot of us
that worked on that issue will soon need long-term care, as will our
family members. So I thank you for holding this hearing and not
forgetting the 3 million Americans who need and utilize nursing
home care now and those of us who will need care in the future.

Thank you.

[The prepared statement of Ms. Hedt follows:]
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Good Moming:

I am pleased to be here this morning on behalf of NCCNHR to tatk about the Nursing Home
Reform Law, OBRA 87, which played a particularly meaningful role in our history as the
National Citizens® Coalition for Nursing Home Reform. Before beginning my testimony I would
like to thank you, Senator Kohi, for your long-time advocacy for higher funding for the
ombudsman program and the survey and certification system. NCCNHR also appreciates and
supports your efforts to require criminal background checks on those who work with vulnerable
long-term care residents, and your efforis to help pass the Elder Justice Act, the first
comprehensive legislation since OBRA '87 to address serious neglect and abuse in long-term care.

Twenty years ago, the Nursing Home Reform Law set forth key principles of quality that had been
carefully identified in the 1986 Institute of Medicine Report and established them as minimum
standards that were to be the foundation of quality of care and quality of life. These standards are
now so much a part of long-term care that we tend to forget how truly reforming the law was and
how it continues to set forth requirements that are essential to ensuring dignity for our nation’s 1.7
million nursing home residents.

Twenty years ago, I was working as a local ombudsman responsible for 12,000 residents in an
eight- county area. I was also a member of NCCNHR, supporting its diligent efforts to bring about
much needed reforms through a coalition of consumers, providers, unions, and professional
associations who labored together to produce a consensus on nursing home reform legislation.
That coalition, the Campaign for Quality Care, continues to meet regularly today to support better
care in nursing homes. Now, as the Executive Director of NCCNHR, I want to applaud those
Campaign participants who worked tirelessly in 1986 and 1987 to ensure passage of the law.'
Under the leadership of its Founder, Elma Holder, NCCNHR coordinated this national effort to
pass federal legislation that set forth standards that would respect each resident, guaranteeing them
‘the care and quality of life that they needed and deserved. The Campaign’s work was transformed
into law by the fine members of this committee, including Senators David Pryor, John Heinz, and
John Glenn, and by Majority Leader George Mitchell.

In the years following the passage of the NHRL, significant changes began to take place in the
facilities 1 visited and across the country. Residents who had been tied to their chairs and to their
beds were untied. At the time OBRA was enacted. more than 40 percent of nursing home residents
in this country were physically restrained, a magnitude of misery and bad care that would be

! American Association of Homes for the Aging: American Association of Retired Persons; American
College of Health Care Administrators; American Federation of State, County, and Municipal Employees;
American Health Care Association; American Nurses Association; American Occupational Therapy
Association; American Psychological Association; Association of Health Facility Licensure and
Certification Directors; Catholic Health Association; D.C. Long-Term Care Ombudsman Program; Gray
Panthers; Montgomery County Long Term Care Ombudsman Program; National Association of Sacial
Waorkers; National Association of State Long-Term Care Ombudsman Programs; National Association of
State Units on Aging: National Citizens’ Coalition for Nursing Home Reform; National Committee to
Preserve Social Security and Medicare; National Council oni Aging; National Council of Senior Citizens;
National Senior Citizens Law Center; Older Women's League; Service Employees International Union:
and Villers Advocacy Associates.
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unthinkable in most nursing homes in this country today. As an ombudsman, I finally had federal
support to advocate for the tiny, frail woman who would weep every time I visited her, “Set me
free, set me free,” as she stumbled down the hail with the wooden chair she had been tied to on
her back. Equally important, residents who were “zombie-like” due to misuse of medications were
given the opportunity to be free from chemical restraints that made it impossible for them to enjoy
any type of quality of life.

Social workers across the country began to focus on resident rights education as central to their
work in facilities explaining that a person does not give up their constitutional rights as a United
States citizen when they enter a facility. Mail began to be delivered daily; residents had control of
their personal funds; staff were trained to close curtains for privacy, knock on doors and address
each resident by the name that the resident wanted to be called. Resident and family councils
emerged as voices for improvement in their facilities. Nursing assistants became certified under
the new requirement that they have at least 75 hours of training. (It is hard to believe now that
prior to 1987, the typical nurse aide began her career with no formal training at all — “right off the
street,” as we said then. I will never forget the transformation of a nurse aide who had worked in
her facility for over 20 years as she earned her certification for learning new skills and, at last, the-
right way to perform many of the caregiving tasks she had faithfully executed for so long.)

Residents and family members appreciated finally having the right to see the facility’s: survey .

(inspection) report and receive a copy of their rights, including the identity and role of their
ombudsman. Most important, and central to the entire law, was that care was to be individualized;
facilities were to: -

Provide services and activities to attain or maintain the highest practicable physical,
mental, and psychosocial well-being of each resident in accordance with a written
plan of care.

For the first time. care was to be based on an individualized care plan that residents and their
family members (if the residents wanted them to) were to be involved in developing with the staff
who provided the resident’s care.

In the midst of these changes, exemplary providers and strong advocates began developing true
models of individualized, resident-directed care. Models that reflected that nursing homes were
homes where residents were to be respected by listening to them and basing their care, activities
and other day-to-day decisions on what they said defined quality for them as an individual. These
providers are now a part of the Pioneer Network, a movement birthed at a NCCNHR Annual
Meeting by visionary individuals who are Jeading the industry from an institutional to an
individualized system of long-term care. Their work is demonstrating that it is possible to fulfill
the law through culture change based on the full involvement of facility residents, family members
and workers, particularly the nursing assistants who provide 90 percent of resident care.

Sadly, I cannat report to you today that the expectations and requirements of the NHRL have been
fulfilled in the 20 years since its passage: In fact, for many residents, the quality of their day-to-day
care is minimal because of inadequate nurse staffing. A congressionally authorized study released
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by the Department of Health and Human Services in two phases in 2000 and 2001° demonstrated
what our members have told NCCNHR for more than 30 years — there are insufficient numbers of
nurses and nursing assistants in the vast majority of America’s nursing homes. Daily calls to
NCCNHR from consumers and those who advocate with them reinforce what NCCNHR has long
held, that no matter how well-trained staff are, how much technology there is for them to work
with, how well supervised they are -- all important factors -- there simply is a limit on how much
care a single person can provide. One CNA left 2 message on NCCNHR’s voice mail in the middle
of the night, “Can you help me? I care so much about these people but there is only one of me and
24 of them. [ am failing them and myself.” " NCCNHR has actively supported Rep. Henry
Waxman’s Nursing Home Staffing Act, which would require Medicare and Medicaid facilities to
meet the staffing standards identified in the two HHS studies. These reports and other research
show that below 4.1 hours of nursing care a day, residents will almost certainly be harmed — suffer
from pressure sores, dehydration, malnutrition, fractures, infections, and other conditions that
cause pain, decline in functioning, avoidable hospitalizations, and death.

An important dimension of staffing is that residents need more direct care time by registered
nurses. A 2005 study demonstrated that increased RN direct care results in fewer pressure ulcers,
hospitalizations, and urinary tract infections; less weight loss, catheterization, and deterioration in
activities of daily living — all outcomes that residents deserve.’

It is important to pass the Waxman bill, and we hope that it will soon be reintroduced in the House
and Senate. There are interim steps that can also be taken, however. CMS has been conducting
research for almost a decade on how to collect, audit and report accurate nurse staffing data from
payroll records and it has an additional contract to develop nurse staffing quality measures.
NCCNHR believes it is time for Congress to tell CMS to move forward on collecting accurate
information about every Medicare and Medicaid nursing home’s staffing levels and provide this
information to consumers, policymakers, researchers, and others who need it. Today, neither

most of our country's nursing homes.

NCCNHR is a founding member of Advancing Excellence in America’s Nursing Homes, a
campaign that includes many of the same organizations that participated in the Campaign for
Quality Care to pass the Nursing Home Reform Law. Advancing Excellence is a nationwide
campaign among providers, consumers, and thoée who staff nursing homes to achieve certain
voluntary goals, including improving clinical care and addressing workforce issues. NCCNHR is
urging every nursing home in the country to participate and to select the workforce goals of
reducing turnover and adopting consistent assignment staffing practices that allow nurse aides to
work on a daily basis with the same residents, building the personal bonds that improve both the
quality of care and the quality of life in the nursing home experience. The standards of the
Nursing Home Reform Law cannot be met unless these two workforce measures are addressed by
facilities as a part of their quality improvement processes.

* Report to Congress. Appropriateness of Minimum Nurse Staffing Ratios in Nursing Homes, Health Care

Financing Administration, Summer 2000, and Appropri of Mini Nurse Staffing Ratios in
Nursing Homes, Phase Il, Final Report, Centers for Medicare and Medicaid Services, Winter 2001.

* “RN Staffing Time and Outcomes of Long-Stay Nursing Home Residents,” Susan Horn, et al., American
Journal of Nursing, November 2005,
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As the Government Accountability Office has reported today in another of its series of devastating
reports on weak enforcement of the NHRL, the law is not being fulfilled for far too many residents
due to the failures of our enforcement system that is too often provider rather than consumer
focused. Residents and families are not allowed the opportunity to be a part of the dispute
resolution process, even though the findings are about their complaints and their care in the
facility. Our members tell us that facilities do not pay fines that are imposed for many years, and
that in many cases, there are no fines imposed even when care has been neglectful and in some
cases had horrific results. Residents tell us that they are frightened to raise their concerns because
they are vulnerable and dependent, and family members tell us about retaliation, such as
restrictions on their right to visit their loved one, when they attempt to get good care. These
pervasive consumer problems are too often not addressed by the enforcement system.

Tragically, what residents, their families and advocates tell us substantiates all the reports by the
GAO, the Inspector General, and others: Facilities are allowed to continue in “yo-yo” compliance
for years, resulting in severe suffering and sometimes death. NCCNHR documented these “Faces
of Neglect” in a book in 2006* so that policymakers would never forget that the faces of those who
bear the brunt of poor care are our mothers, fathers, grandparents, friends - in for-profit and non-
profit facilities across the country. It must be remembered that these so-called “poor performing
nursing homes” are in reality the homes of our elders, the vulnerable, the medically fragile, and
those who are near the end of their lives; and it should be noted that in most of the terrible cases of
neglect and abuse that are recorded in this book, there was no penalty for the facility or the staff
that caused such great suffering and, in most of the cases, unnecessary death. We are asking that
The Faces of Neglect be included in the record of this hearing as witnesses to the suffering that our
system imposes. -

The NCCNHR Board of Directors discussed these issues last weekend and agreed that there is
serious and great disparity among the states in terms of the nursing home care being provided --
differences in restraint usage, in how sanctions are wtilized (and not utilized) to bring about
change, in how facilities are inspected and how complaints are handled. This disparity
demonstrates a failure of leadership on the part of CMS to ensure confidence that no.matter where
our parents receive nursing home care, the care fulfills the requirements of the NHRL. CMS could
promote quality throughout the country by promoting consistency in inspections and: sanctions;
using temporary managers so that it is the management of the facility, not the residents, who have
to leave when a facility is closed; and by making sure that all states provide consumers the
opportunity that providers have to dispute survey findings.

Those who worked to pass OBRA *87 had a great vision — that the federal government has a legal
responsibility to ensure that people who live in nursing homes have quality of care and quality of
life. That vision has only been partially utilized, but we have the potential to fully implement this
law. Many of those involved in the passage of the law will soon need care themselves. Even
though our programs and public policy are moving towards more home and community-based
care. there continue o be almost 2 million people in nursing homes in any given year for
rehabilitation or for long-term care. More and more of us are spending the last days of our lives in
a nursing home rather than in a hospital. Those in facilities today are frailer but as isolated and

* The Faces of Neglect: Behind the Closed Doors of Nursing Homes, NCCNHR, April 2006.
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vulnerable as those who were in nursing homes 20 years ago. Those residents are us — the
advocates and providers and Congress people who worked for reform years ago, and who now
need the protections and the safeguards of the system for themselves, for their loved ones and for
all in our society who need long term care.

NCCNHR urges Congress to:

Support Rep. Waxman’s Nursing Home Staffing Act and policies that provide necessary
resources for adequate staffing.

Require CMS to implement administrative procedures to improve nurse staffing levels,
such as citing facilities for staffing violations when deficiencies are related to
understaffing.

Require CMS to implement a system to collect, audit and publicly report nurse staffing data
and quality measures based on payroll records.

Pass Senator Kohi's legislation to require criminal background checks on all staff of long-
term care facilities who come into contact with residents.

Pass legislation to address the GAO's recommendations in the March 2007 report, Nursing
Homes. Efforts to Strengthen Federal Enforcement Have Not Deterred Some Homes from
Repeatedly Harming Residents, and to include new statutory protections for consumers,
including protection from retaliation and the right to challenge surveys that do not
appropriately address deficiencies experienced by residents.

Appropriate sufficient funds for the Long-term Care Ombudsman Program to ensure that
residents have full access to an ombudsman for complaint resolution and one-on- one
consultation.

Appropriate sufficient funds-for nursing home survey and certification to ensure that CMS
and state governments are fully staffed and equipped to enforce the law.

Enact (he Elder Justice Act the most comprehensive long-term care legislation introduced
lnvestlgate ways to hold nursing homes accountable for their expenditure of public funds
so that Medicare and Medicaid funds are spent "close to the resident” rather than on
administrative costs that benefit the corporation, not the residents.

Oppose medical malpractice legislation that would deny nursing home residents the
opportunity to seek civil justice for neglect and abuse.

Identify and promote strategies to strengthen the long-term care workforce, including

the development of career ladders, mentoring programs, consistent assignment,
skilled supervision, and staff involvement in total quality management.

Promote policies 1o reduce direct care staff turnover, create a supportive work
environment; and ensure adequate living wage compensation, including health care
coverage for direct care staff in recognition of the importance of the work they do.

Identify and promote strategies to implement individualized, resident-directed care in long-
term care facilities through culture change.

In closing, NCCNHR would also like to endorse the recommendations of Charlene Harrington.

Thank you again, Mr. Chairman, and members of the Committee for the opportunity to speak for
residents, their families, and citizens concerned about nursing home care.
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The CHAIRMAN. Thank you very much, Alice.
Mary Ousley.

STATEMENT OF MS. MARY OUSLEY, PRESIDENT, OUSLEY &
ASSOCIATES, FORMER CHAIR, AMERICAN HEALTH CARE
ASSOCIATION, RICHMOND, KY

Ms. OusLEY. Thank you. Thank you, Chairman Kohl, Members
of the Committee.

Twenty years ago, the passage of the Omnibus Budget Reconcili-
ation Act ushered in an era of change in resident care. Congress
made the care mandate very clear: All certified facilities must ob-
tain or maintain the highest practical mental, physical, psycho-
social well-being for each resident.

A second mandate of OBRA 1987 was the requirement that each
facility establish a quality improvement committee. This important
committee offered a platform from which each facility could evalu-
ate their own outcomes of care, as well as the processes that gen-
erated good outcomes of care.

This commitment to quality improvement is best demonstrated
by a recent quote by acting CMS Administrator Leslie Norwalk.
She states, “Nursing home providers have been on the leading edge
of this quality movement, long before hospitals, doctors, home
health providers, pharmacy, dialysis facilities and others came to
the table. The nursing home industry was out front with quality
first to volunteer effort to elevate quality and accountability.” She
goes on to say that quality measurement is working in nursing
homes, and it is the best path to high quality.

OBRA 1987 was also intended to move the survey and certifi-
cation process in a new direction. The statute envisioned a resi-
dent-centered, outcome-oriented, consistent system of oversight.
Unfortunately, the system that we have today, many times, bears
little resemblance to that vision. What we have is a system that
defines success and quality in a regulatory context that is often
measured by the level of fines levied and the violations tallied, not
by the actual quality of care or quality of life.

We, the American Healthcare Association and all of our mem-
bers, take very seriously the recently released GAO report, and ac-
knowledge that we still have many challenges ahead of us in ad-
dressing and improving the Nation’s most troubled facilities. How-
ever, we are also pleased to note in the report that it indicates that
there has been a dramatic decrease in the number of facilities cited
for actual harm or immediate jeopardy.

From a historical and comparative standpoint, let us briefly look
at the 2003 GAO report, which found an almost 30 percent reduc-
tion in the number of actual harm deficiencies cited over an 18-
month period. However, it went on to say that it was unclear
whether this was due to an understatement of deficiencies or, as
we would argue, whether or not it was a true indication of quality
improvement.

This dichotomy points to the central problem in understanding
today’s oversight process and underscores the inability to distin-
guish the failure to identify deficiencies and true quality improve-
ment.
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The GAO makes several recommendations in their report, and I
want to highlight and speak to just a few of those.

Recommendations include: Expand the CMS Nursing Home Com-
pare site to include imposed sanctions and homes subject to imme-
diate sanctions, we agree. But we also agree with the concern that
the GAO raises in the report.that says that if these data are to be
put on the Web, then we need to make sure that they are accurate
and understandable. by families:

No. 2, expand the special focus facility program to include all
homes that meet criteria as poor-performing. We support the trans-
parent processes that ensure improvement in these facilities, and
encourage greater involvement by the quality improvement organi-
zations in each and every State.

As it has been clearly demonstrated that such cooperation is ef-
fective in improving the quality of care, I do want to say we are
supportive of CMS terminating consistently poor-performing facili-
ties that cannot achieve or sustain compliance over time.

No. 3, ensure the consistency of the imposition of civil monetary
penalties by issuing standardized grids, which was piloted in 20086.
We disagree with this recommendation. We believe that cir-
cumstances surrounding noncompliance must be .evaluated on an -
individual basis before any remedy can be imposed, .and we do not -
believe a standardized. grid would achieve this goal: _ o

We believe the path to continued improvement is found in-assess--
ing the effectiveness of the joint Federal provider nursing home
quality initiative and our own quality first. I am proud to say it
is working, and it is being effective.

Here are some of the facts. Key quality indicators tracked-by the
initiative over the past 5 years have shown improvement, including
improvement in pain management for nursing home residents, -re-
duced use of restraints, decreased number of residents with depres-
sion, and decrease in occurrences of pressure ulcers, just to men-
tion a few. .

We all know that the satisfaction of residents and families are
absolutely paramount in determining the true quality. A recent
independent study showed that four out of five residents and fami-
lies indicated that they were satisfied with their care; and they
would actually rate that care as good or excellent.

Each of us here today seek precisely the same objective, which
is to work to improve the quality of health care in our Nation and,
specifically, long-term care. To this end, we applaud the legislation,
the Long-Term Care Quality and Modernization Act, which Sen-
ators Smith and Lincoln introduced in the 109th Congress. We
hope that such a bill that encourages a culture of cooperation will
be reintroduced.

In summary, Mr. Chairman, Members of the Committee, I have
been in long-term care for 30 years, and.I can say to you that the
commitment to quality has never been higher than it is today.
From the CEOs of the major corporations to the individuals that
own single facilities, it is on everyone’s mind. Everyone is working
toward it, and we are doing it, and we are getting better every day.

Over 4,000 nursing homes today are participating in the just-an-

nounced-in-September, “Advancing Excellence in America’s Nurs-

ing Homes.” From my perspective, I simply want us to all continue
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to work together to take the platform that OBRA 1987 gave us and
help us get better every single day and keep these systems and
methods evolving so that we all get from our nursing homes what
we deserve.

Thank you. '

[The prepared statement of Ms. Ousley follows:]
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Thank you Chairman Kohl, Ranking Member Smith, and members of the Committee. ‘I am
grateful for the opportunity to be with you here today - and to offer our profession’s perspective
on both the successes and remaining challenges we face in ensuring ready access to quality
nursing home care for the frail, elderly, and disabled Americans we serve.

My name is Mary Ousley and I speak today as past Chair of the American Health Care
Association (AHCA), which represents some 11,000 providers of long term care that employ
more than 1.5 million compassionate, well trained caregivers.

Having been in the care giving profession for three decades—as a registered nurse, a licensed
nursing home administrator and a senior executive of a multi-facility corporation — I am
intimately familiar with the challenges front fine caregivers face. I also have worked formally
and informally with the Centers for Medicare & Medicaid Services (CMS) and its predecessor,
the Health Care Financing Administration (HCFA), over several decades, in various capacities,
and on many issues. My experiences have made me acutely aware that providing quality care for
seniors and people with disabilities depends on having a collaborative relationship among
providers, government, consumers, and the other long term care stakeholders.

I'want to note from the outset that CMS and HCFA have worked long and hard to implement the
Omnibus Budget Reconciliation Act in 1987 (OBRA '87) which sought to improve patient care in
our nation’s nursing homes. As well, I am impressed with their willingness to meet with us and

listen to our profession’s concerns. I truly believe that working together and creating a culture of

American Health-Care Association
1201 L Street NW, Washington DC, 20005
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cooperation is imperative to improve the quality of care and quality of life for those patients
relying on us for their long term care.

Our profession, Mr. Chairman, has made tremendous strides over the past twenty years.
However challenges remain and we must be aggressive in addressing them. As we move
forward, we must ensure that we are prepared to meet the growing complex care needs of baby-
boom retirees, and to do so, our profession requires financial stability which is critical to our
continuing progress with quality improvement. That link between stable funding and quality has
been noted time and again—by former Secretary of Health & Human Services Tommy
Thompson, by former Administrator of CMS Dr. Mark McClellan, and most recently by CMS
Acting Administrator Leslie Norwalk whose article for this month’s edition of Provider
magazine states,

Nursing home providers have been on the leading edge of this quality movement. Long
before hospitals, doctors, home health providers, pharmacies, dialysis facilities and
others came to the table, the nursing home industry was out front with Quality First - a
volunteer effort to elevate quality and accountability.... Advancing Excellence in
America’s Nursing Homes launched last September... builds on the 2001 Quality First
campaign and stresses the essential connection between quality, adequate payment for
services and financial stability.

Ms. Norwalk goes on to say,

Quality measurement has worked in nursing homes.... Collaborating to measure quality
of long-term care, report it, support it, and improve it — that's the best path to a high-
quality, patient-centered, provider-friendly system that everyone can afford. At CMS, we look
forward to working with you to achieve it.” :

Again, we thank you, Mr. Chairman, and this Committee, for providing the long term care
community such a timely and valuable opportunity to discuss our ongoing commitment to
providing quality long term care and services, and your efforts to foster an environment in which
we can continue to work together successfully.

I also wish to commend Senators Gordon Smith and Blanche Lincoln, members of this
committee for many years, for putting forward some of the most important regulatory reform
concepts of the past twenty years — reforms to the survey and certification process, and other
critical reforms that can help to build mutually beneficial partnerships, and undo an era of
unproductive confrontation.

The Long Term Care Quality and Modernization Act of 2006 (S. 3815) represents an important
step toward such a culture of partnership, one that we enthusiastically embrace and endorse, and
that I will discuss in more detail later in my testimony.

American Health Care Association
1201 L Street NW, Washington DC, 20005
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Twenty years ago, passage of the Omnibus Budget Reconciliation Act in 1987 (OBRA '87)
ushered in an era of change in our approach to patient care. Congress made the care mandate
very clear: all certified facilities must “attain or maintain the highest practicable physical, mental
and psychosocial well-being of each resident.”

The OBRA ‘87 mandate was intended to move care in new di'rections, and it did.

The law required a comprehensive assessment of each patient using a uniform Minimum Data
Set (MDS) -~ this was groundbreaking. It was equally important that each facility needed to
create and use an ongoing quality assessment and assurance committee; this offered a platform
from which each facility could evaluate the daily processes and procedures that generate positive
patient outcomes. We took that direction and ran with it like no other health care sector.

Even so, in the final analysis, the resident-centered, outcome-oriented, consistent system of
oversight that was originally intended bears little resemblance to the reality we have today.

What we have is a system that defines "success" and quality in a regulatory context that is often
measured by the level of fines levied and the violations tallied — not by the quality of care, or
quality of life, as was the original goal.of OBRA ‘87,

We must be mindful here today of the important lessons we have leared since 1987, and be
open to the new ideas that will help improve care quality through 2027, and make it better, still, - -
by 2047.

- Today, we know far more about promoting quality, and.we have better tools with which to
measure it than we did twenty years ago.. We need to intelligently change the regulatory process
to allow and encourage us to use what we have learned ~ to place quality over process, care over
procedure, and most importantly, put patients at the forefront.

Now is the time, Mr. Chairman, to move to such a system..

Comments on the United States Government Accoumablllty Office (GAQ) .
Nursing Homes Report (March 2007)

Mr. Chairman, we take very seriously the newly-released Government Accountability Office
(GAO) report being discussed here today - and acknowledge the fact we still have many
challenges ahead of us in terms of addressing and improving the nation’s most troubled facilities _
— one patient harmed is one too many and every patient deserves only the best care possible.:-

Instances of poor care, while rare, are always to be taken seriously and quickly addressed. That is
why we are committed to working constructively with Congress, CMS, state survey agencies,
and all long term care stakeholders in improving care quality that our semors and persons with
disabilities deserve. .
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There are mechanisms in place to deal with poor performing providers, and we support
transparent processes that ensure improvement in these facilities in the most expeditious
manner. AHCA and its members have been in regular dialogue with CMS regarding this issue,
and we continue to aggressively pursue avenues where we can work in concert with the federal
government to ensure care quality is maximized.

The GAO report also takes note of the critical role CMS plays in overseeing the care provided to
frail, elderly, and disabled Americans each day. While the GAO criticizes CMS for not
effectively utilizing available sanctions when dealing with persistently poor performing facilities,
the report also shows that nationally the percentage of nursing homes being cited for actual harm
or immediate jeopardy in recent years has drastically reduced. -

From an historical, comparative and frankly, instructive standpoint, let us briefly look at a 2003
GAO report which found an almost 30 percent reduction in actual harm deficiencies over an 18
month period that ended in 2002. It is unclear whether this was due to an understatement of
deficiencies as the GAO concluded, or as we would argue an indication of real quality
improvement. This dichotomy points to the central problem in understanding today’s oversight
process, and underscores the inability to distinguish between the failure to identify deficiencies
and real quality improvement.

Yet, in assessing the effectiveness of the joint federal-provider Nursing Home Quality Initiative
(NHQI), our profession’s Quality First Initiative, and other quality improvement programs now
underway for several years, we say proudly and unequivocally they are proving effective. In
fact, NHQI data illustrates improvement in key quality measures.

These efforts help place us on the course necessary to ensure care quality continues to improve,
and evolves in a manner that best serves patient needs throughout the long term care continuum.

The survey system is designed to assess compliance with Requirements of Participation and to
measure quality. However, in practice, it is focused more on process compliance rather than
actual patient care outcomes. Our focus needs to return to the patients, their satisfaction, their
care outcomes and the degree to which the facility meets their clinical and quality of life needs.

GAO Recommendations for Executive Action

The GAO makes several recommendations in their report — some with which we agree and
others we feel will not be in the best interest of patients or the individuals who deliver their care:

e GAO Recommendation: Expand CMS’ Nursing Home Compare Web site to include
implemented sanctions and homes subjected to immediate sanctions.

e AHCA Position: We see CMS’ web site Nursing Home Compare as a valuable resource
but more needs to be done to ensure that the data is validated, current, accurate, and
displayed in a manner that enhances consumers’ understanding and effective use. This
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recommendation seems contrary to GAQ’s own concern related to the accuracy of CMS
data systems.

GAOQ Recommendation: CMS should expand its Special Focus Facility program with its
enhanced enforcement requirements to include all homes that meet a threshold,
established by CMS, to qualify as poorly performing homes.

AHCA Position: We are supportive of CMS terminating consistently poor performing
facilities. However, we believe that CMS” process for determining a Special Focus
Facility (SFF) is not transparent, which makes it extremely difficult.to ascertain the level }
of clear standards, established thresholds and the-presence of due process. We are |
supportive of CMS’ effort to better define and identify poor performers. ‘We encourage

greater cooperation between the Quality Improvement Organizations (QIOs) and problem

facilities — it has been demonstrated that such cooperation is effective improving quality

patient care.

GAO Recommendation: The CMS Administrator should develop an administrative
process for collecting civil money penalties (CMPs) more expeditiously (prior to the
exhaustion of appeals) and seek legislation to implement this process effectively.

AHCA Position: We have always advocated-for due process in the administrative review.
(Given significant concerns about the.validity of deficiencies, and inconsistency between
states in the Informal Dispute Resolution process, we believe skilled nursing facilities
should not pay a CMP until determination of fault is finalized. Therefore, we cannot
support this recommendation.

GAO Recommendation: Ensure the consistency of CMPs by issuing guidance such as the
standardized grid piloted by CMS in 2006.

AHCA Position: We believe that circumstances surrounding noncompliance must
evaluated on an individual basis before remedies.can be imposed - a standardized CMP
grid does not take into account the specific circumstances around noncompliance.

Summary

In total, the increased focus on resident-centered care, actual care outcomes, increased
transparency and public disclosure, enhanced stakeholder collaboration and the dissemination of
best practices models of care delivery is paying off. Here are some of the facts:

Key quality indicators tracked by the Nursing Home Quality Initiative have improved
since it was launched by CMS five years ago, including:

o improved pain management,

o reduced use of restraints,

o decreased number of patients-with depression, and
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o improvements in physical conditions such as incidents of pressure ulcers.

« Satisfaction of patients and family members is a critical measure of quality. An
independent survey of nursing home patients and their families, conducted by My
InnerView, indicates that a vast majority (83%) of consumers nationwide are very
satisfied with the care provided at our nation’s nursing homes and would rate the care as
either good or excellent. A soon-to-be-released update to this report will illustrate
increased consumer satisfaction.

We face four situations which impede ongoing quality improvements:

First, surveyors simply do not have a clear understanding of the challenges faced daily by the
staff of a nursing facility caring for these frail, elderly and disabled patients.

No, this is not a surveyor’s job — but a better understanding of a day in the life of a nursing home
patient and their caregivers can only benefit the patients for whom survey process is intended to
protect.

The Quality Indicator Survey (QIS) pilot now in place is meant, in part, to provide more
objective results in application of interpretations. While we are encouraged by the program,
increased transparency regarding details of QIS is necessary to assist facilities in understanding
and fully supporting this new system. The pilot is currently underway in six states, and its use
for all facilities is still several years away. In the interim, improvements in consistency can be
addressed through a program that trains both surveyors and providers simultaneously, as well as
trains new surveyors within a facility for a period of time so they can experience firsthand the
day-to-day operations of a nursing home.

Second, provisions of The Nurse Aide Training and Competency Evaluation Program specify
when a facility is prohibited from providing nurse aide training. Criteria automatically tri ggering
such a two-year nurse aide training prohibition include imposing civil monetary penalties in
excess of $5,000, imposing the denial of payment remedy, or conducting an extended or partial
extended survey — which is required if surveyors find substandard quality of care (SQC).

Although SQC may indicate a serious problem in a facility’s care delivery system, there are
times when SQC does not indicate a problem that is directly related to the care or safety of
patients. In these instances the loss of training is particularly onerous and unfair — especially to
residents themselves. If we don’t have the ability to train new nurse aides, we are limited in the
ability to recruit these potential caregivers, and as we are all aware, quality care is provided by
those individuals at the bedside.

Furthermore, as I mentioned, the two-year prohibition is instituted regardless of when the
problem is corrected, even if the problem is corrected within a day.
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Here’s an example: noncompliance with the environmental aspects of quality of life rules - that
have little or no impact on patient safety or quality care — could trigger SQC, and therefore a
two-year nurse aide training prohibition. This negatively impacts quality far more than it helps.

Third, barriers that currently exist for individuals purchasing problem facilities must be
eliminated. In some circumstances facilities have closed or are in imminent danger of closure;
one might assume that in certain cases, sadly, the situation might not improve. In those rare
cases, Congress and CMS should consider the suspension of certain fines and penalties when a
facility is being purchased. This of course assumes that it would be an arms length transaction
by an individual or group who have no connection to the previous owner. This will help in two -
ways: 1) assuming the facility is not yet closed, it may negate the need to transfer patients,
which can have serious psychological and medical consequences; and 2) it will encourage
individuals and groups to purchase a problem facility in order to improve it by removing
insurmountable obstacles at the outset which might otherwise discourage them from making the
purchase.

Fourth, we also urge Congress to consider the majorproblem of workforce in 2007, not only in
terms of its reauthorization of the Nurse Reinvestment Act but also in terms of comprehensive
immigration reform and developing training programs which establish an adequate, appropriate
and well trained domestic nurse aide workforce. Put simply, nursing homes face major obstacles
not only in terms of recruitment but also retention of nurses and certified nursing assistants
(CNAs). Providing for incentives to create more nurse faculty positions will help colleges create -
more nursing programs, many of which are already filled to capacity. In terms-of immigration,
removing the caps for the recruitment of nurses from beyond our borders is an absolute
necessity. We need the ability to attract-sufficient nurses from the United States to fulfill our °
capacity. And when it comes to recruiting CNAs, we find ourselves competing with other
industries altogether

So we ask that Corigress think carefully about targeted relief to recruit nurses, not only -
domestically but internationally as well.

Each of these four areas, Mr. Chairman, needs to be reformed with one goal in mind, improving
patient care. :

We pledge to work with you, Mr. Chairman, and the entire Congress to encourage an
environment which continuously improves the long term care services delivered daily to nursing -
home patients.~To thls end, we applaud the legislation which Senators Smith and Eincoln
introduced in the 109™ Congress and hope that such a bill that encourages a culture of
partnership is again introduced. This bill would encourage investment in capital improvements
and health information technology, foster the creation of a stable and well-trained workforce,
address pressing access and financing concerns, ensure essential rehabilitation services-are
available to those who need it most, and facilitate our ability to sustain continued quality
improvements by removing some of the illogical, counterproductive barriers I just outlined.

From a regulatory reform standpoint, Senators Smith and Lincoln’s bill would, in summary:

RS
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» Require joint training and education of surveyors and providers, and implement facility-
based training for new surveyors; and

« Direct CMS to modify the definition of SQC so that factors not affecting quality of care
or the training of nurse aides are eliminated, and amend current law to allow nursing
facilities to resume their nurse aide training program when deficiencies that resulted in
the prohibition of the training have been corrected and compliance has been
demonstrated.

On the front lines of care, Mr. Chairman, these proposals are significant, and they merit strong
support.

In addition to ensuring the nearly $15 billion, five year Medicare and Medicaid funding cuts are
not included in the federal budget, passage of this landmark legislation is our most important
legislative priority for 2007.

We have discussed special focus facilities with CMS on numerous occasions. As we have been
transparent about our industry, we have urged CMS to be similarly transparent. What do we
mean?

There need to be very clear standards that are promptly conveyed to nursing homes across the
country. What are the criteria which CMS utilizes to place nursing homes on the list of special
focus facilities? When and how have owners and operators been informed? What are the
specific steps which a facility must undertake in order to graduate off the list? These are not
only issues of due process for the facility, but they also serve as a “roadmap” to get facilities
back on the right track. :

Each of us here today seeks precisely the same objective, which is to work to improve the quality
of long term care — and to do so in a manner that helps us best measure both progress as well as
shortcomings.

As I have noted, improving care quality is a continuous, dynamic, ongoing enterprise. While we
are enormously proud and pleased by our care quality successes, we concur with all here today
there is far more to accomplish.

I can say from all my years in long term care, Mr. Chairman, that there has never been a broader
recognition of the importance of quality, or a broader commitment to ensure it keeps improving.
Let us all commit today to ensure the systems and methods used twenty years ago to help assess
and measure care quality are improved upon and supplemented by new, evolving systems and
methods we are just now beginning to explore and assess.

|
: w4 |
|
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The CHAIRMAN. Thank you, Ms. Ousley.
Ms. Christie.

STATEMENT OF MS. ORLENE CHRISTIE, DIRECTOR, LEGISLA-
TIVE AND STATUTORY COMPLIANCE -OFFICE, MICHIGAN
DEPARTMENT OF COMMUNITY HEALTH, LANSING, MI

Ms. CHRISTIE. Thank you, Chairman Kohl and Members of the
Special Committee on Aging, for this opportunity today to testify
before you on the Michigan Workforce Background Check Program.
As you have stated before, my name is Orlene Christie, and I over-
see that program.

In 2004, Governor Granholm and the Michigan Department di-
rector, Janet Olszewski, proposed strong requirements to assure
the health and safety of Michigan’s citizens in long-term care facili-
ties. This project is a priority for the Governor and for the Depart-
ment Director.

Working cooperatively with the Michigan legislature, the Office
of Attorney General and the Centers for Medicaid and Medicare
Services, Michigan successfully.implemented the Workforce Back- -
ground Check Program.. Through a- competitive process, -Michigan
was also successful in securing a $3.5 million grant to create an ef-
fective statewide background check system.

Through the passage of Public Acts 27 and 28 of 2006, Michigan
laws were enhanced and improved to require all applicants for em-
ployment that would have direct access to our most vulnerable pop-
ulation, the elderly and disabled, to undergo a background check.
Additionally, all employees who are hired before the effective date
of April 1, 2006, would need to be fingerprinted within 24 months
of the enacted laws.

Before the new laws .were passed, only some employees in nurs-
ing homes, county medical care facilities, homes for the aged and.
adult foster care facilities were required to have some kind of back-
ground check. Prior to 2006, the background checks were less com-
prehensive and primarily included just a name-based check of the
Internet criminal history tool. The FBI’s fingerprint check was only
required for employees residing in Michigan for less than 3 years.

The previous law also did not require all employees with direct
access to residents in long-term care facilities to undergo a back-
ground check. Further, for those persons who were subject to a
background check, there was no systematic process across the mul-
tiple health and human services to conduct the checks to dissemi-
nate findings or to follow through on results.

With Michigan’s expansion of the laws, all individuals with direct
access to residents’ personal information—that information can be
financial, medical records, treatment information or any other iden-
tifying information—are now required to be a part of Michigan’s
Workforce Background Check program.

The scope of the checks was also enhanced to include hospice,
psychiatric hospitals, hospitals with swing beds, home health and

intermediate care facility/mental retardation.

Let me explain a little bit about how our program works.

Michigan created a Web-based application that integrates the
data bases for the available registries and provides a convenient
and effective mechanism for conducting criminal history checks on




104

employees. Independent contractors and those granted clinical
privileges in long-term care facilities, those individuals are now
covered under the new laws.

Further, the online Workforce Background Check System is de-
signed to eliminate unnecessary fingerprinting through a screening
process. As of April 1, 2007, almost 99,000 applicants have been
screened through Michigan’s Workforce Background Check Pro-

gram.

Of the 61,000 or so individuals that a background check was
prompted on, about 3,200 were deemed unemployable and excluded
from potential hiring pools due to information found on the State
lists that include the iChats, the Office of Inspector General exclu-
sion list, the nurse aid registry, the sex offender registry, the of-
fender tracking system, and the FBI list.

The applicants that have been excluded from employment are not
the types of people that Michigan could ever afford to hire. These
people have contact with some of our most vulnerable population.
We have prevented hardened criminals that otherwise would have
access to these vulnerable populations from employment.

As Michigan’s demographic profile mirrors that of the Nation,
the offenses that disqualify individuals from employment in long-
term care under the new laws are expected to all be similar across
the United States.

Of the criminal history reports that were examined, fraudulent
activity and controlled substance violation accounted for 25 percent
of all disqualifying crimes. Fraudulent activity, as we all know, in-
cludes such things as embezzlement, identity theft and credit card
fraud. This is particularly alarming, given the projected increase in
financial abuse amongst the elderly.

Accessible to long-term care providers through a secure 1.D. and
password, a provider is easily able to log on to the Workforce Back-
ground Check System to conduct a check of a potential employee.
If no matches are found on the registries, the applicant goes on to
an independent vendor for a digital life scan of their fingerprints.
The prints are then submitted to the Michigan State Police and
then to the FBL

If there is a hit on the State or national data base search, a no-
tice is sent to either the Michigan Department of Community
Health or our other agency, the Michigan Department of Human
Services, for their staff and our staff to analyze the results of the
criminal history.

Michigan has also implemented what we call a ramp-back sys-
tem, where Michigan State Police notifies the two agencies that I
have just talked about of a subsequent arrest and, in turn, the
agency notifies the employer. This way, we can assure that, in real-
time, as soon as a criminal history record is updated—and that can
include an arrest, a charge or a conviction—the Department and
the employer will know about it and will be notified.

As I conclude, as a result of Michigan’s Workforce Background
Check Program, the health and safety of Michigan’s vulnerable
population is protected by ensuring that adequate safeguards are
in place for background screens of direct service workers.

While the vast majority of health care workers are outstanding
individuals—and I do want to make that point—who do a wonder-




105

ful job of caring for people in need, we are extremely pleased that
Michigan’s Workforce Background Check Program has stopped
more than 3,000 people with criminal histories from possibly prey-
ing on our most vulnerable population.

By building an appeals process, we also have developed a fair
systein for reviewing inaccurate criminal records or convictions.

So, as you can see, Mr. Chairman, Michigan has been leading the
way in the area of employee background checks. As I indicated be--
fore, this project is and has been and will continue to be a priority -
for Governor Jennifer Granholm and for the Michigan State direc-.
tor, Janet Olszewski.

We appreciate this opportunity to share this information with
you today and look forward to our continued cooperation on this
vital topic. Thank you.

[The prepared statement.of Ms. Christie follows:]
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Thank you, Senators Kohl and Smith and the Senate Special Committee on Aging for this
opportunity to testify before you today on Michigan’s Workforce Background Check
Program.

My name is Orlene Christie, and I am the Director of the Legislative and Statutory
Compliance Office in the Michigan Department of Communlty Health. I oversee the
Workforce Background Check Program.

In 2004, Governor Jennifer Granholm and the Michigan Department of Community
Health (MDCH) Director Janet Olszewski proposed strong requirements to assure the
health and safety of Michigan citizens in long-term care facilities. This project is a
priority for the Governor and the Department Director. Working cooperatively with the
Michigan Legislature, the Office of Attorney General, and the Centers for Medicaid and
Medicare Services (CMS), Michigan successfuily implemented the Workforce
Background Check Program. Through a competitive process, Michigan secured from
CMS a $3.5 million grant to create an effective statewide background check system.

Through the passage of Public Acts 27 and 28 of 2006, Michigan laws were enhanced
and improved to require all applicants for employment that would have direct access to
our most vulnerable populations — the elderly and disabled - to undergo a background
check. Additionally, all employees who were hired before the effective date of April 1,
2006, would need to be fingerprinted within 24 months of the enactment of the laws.

Before the new laws were passed, only some employees in nursing homes, county
medical care facilities, homes for the aged, and adult foster care facilities required some
type of background check. Prior to 2006, the background checks were less
comprehensive and primarily included a “name-based” check of the Internet Criminal
History Tool (ICHAT). The FBI fingerprint check was only required for employees
residing in Michigan for less than three (3) years. The previous law also did not require
all employees with direct access to residents in long-term care facilities to undergo a
background check. Further, for those persons who were subject to a background check,
there was no systematic process across the multiple health and human service agencies to
conduct the checks, to disseminate findings, or to follow through on results.

With Michigan’s expansion of the laws, all individuals with direct access to residents’
personal information, financial information, medical records, treatment information or
any other identifying information are now also required to be part of Michigan’s
Workforce Background Check Program in addition to individuals providing direct
services to patients. The scope of the checks was also enhanced to include hospice,
psychiatric hospitals, and hospitals with swing beds, home health, and intermediate care
facility/mental retardation (ICFs/MR).
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How Qur Program/System Works

Michigan created a Web based application that integrates the databases for the available

registries and provides a convenient and effective mechanism for conducting criminal

history checks on prospective employees, current employees, independent contractors

and those granted clinical privileges in facilities and agencies covered under the new

laws.
|
|
|

Further, the online workforce background check system is designed to eliminate
unnecessary fingerprinting through a screening process.

As of April 1, 2006, 98,625 applicants had been screened through Michigan’s Workforce
Background Check Program. Of the 61,474 applicants that prompted the full background
check, 3,262 were deemed unemployable and excluded from potential hiring pools due to
information found on state lists such as ICHAT, (U.S. HHS Exclusion List) OIG
exclusion list, the nurse aid registry, the sex offender registry, the offender tracking
information system, and the FBI list.

The applicants that have been excluded from employment are not the types of people
Michigan could ever allow to work with our most vulnerable citizens. We have
prevented hardened criminals that otherwise would have access to our vulnerable
population from employment.

As Michigan’s demographic profile mirrors that of the nation, the offenses that disqualify
individuals from employment in long-term care under the new laws are expected to also
be similar across the United States.

Of the criminal history reports examined, fraudulent activity and controlled substance
violations account for 25 percent of all disqualifying crimes. Fraudulent activity includes
such things as embezzlement, identity theft, and credit card fraud. This is particularly
alarming giving the projected increase in financial abuse of the elderly.

Accessible to long-term care providers through a secure ID and password, a provider is
easily able to log onto the workforce background check online system to conduct a check
of a potential employee. If no matches are found on the registries, the applicant goes to
an independent vendor for a digita! live scan of their fingerprints. The prints are then
submitted to the Michigan State Police and then to the FBI. If there is a “hit” on the state
or national database search, a notice is sent to either the Michigan Department of
Community Health or the Michigan Department of Human Services for staff analysts to
examine the applicant’s criminal history.

Michigan has also implemented a “rap back” system where the Michigan State Police
notifies one of the two state agencies of a subsequent arrest and in turn the agency
notifies the employer. This way we can ensure that in real time, as soon as the criminal
history record is updated (arrest, charge or conviction), the department and employer are
also notified.




Conclusion

As a result of Michigan’s Workforce Background Check Program, the health and safety
of Michigan’s vulnerable population is protected by ensuring that adequate safeguards
are in place for background screenings of direct care service workers.

While the vast majority of health care workers are outstanding individuals who do a
wonderful job caring for people in need, we are extremely pleased that Michigan’s
Workforce Background Check Program has stopped more than 3,000 people with
criminal histories from possibly preying on our most vulnerable citizens. By building an
appeals process, we have also developed a fair system for reviewing inaccurate criminal
records or convictions.

As you can see, Michigan has been leading the way in the area of employee background
checks. As I indicated, this project has been a priority of Governor Jennifer Granholm
and Michigan Department of Community Health Director Janet Olszewski. We
appreciate this opportunity to share this information with you today and look forward to
our continued cooperation on this vital topic.

Thank you.




110

The CHAIRMAN. Thank you. Thank you, Ms. Christie.

I would like to ask you, each member briefly, to comment on Ms.
Christie’s background check program, and would you think that is
a high priority, in terms of having a national background check
program?

Ms. Harrington.

Ms. HARRINGTON. Yes, I certainly agree. I think it is a very im-
portant step forward, and I am very pleased to hear about the
Michigan program: I think Federal legislation is in order. A num-
ber of States do have it, but there is half of the States that don’t.

The CHAIRMAN. Right.

Ms. Hedt.

Ms. HEDT. Yes, we think it is essential.

There are two kinds of abuse and neglect that residents experi-
ence. One is from individuals who should not be working in the
field, and the other is from neglectful practices, for not having
enough staff or not caring for a resident appropriately: This would
help very much to handle that first situation. '

The CHAIRMAN. Ms. Ousley?

Ms. OUSLEY. Yes, we absolutely have had longstanding policy
with the American Healthcare Association that we support back-
ground checks, and we are very supportive.

The CHAIRMAN. I would like to ask for your comments on CMS’s
Nursing home Compare Web site. Many people find that it is not
clea; how to use it. They don’t find the information they are look-
ing for.

For example, you, Ms. Ousley, don’t think that it should have a
H}ft of sanctions. I guess that is your position, or something like
that.

Ms. OUSLEY. I agree that the sanctions should be there. It is sim-
ply that we want to make sure that the data is accurate when it
goes up, that there are not mistakes.

The CHAIRMAN. Right, and listed for each nursing home the level
of staffing and things of that sort.

Is that Web site really important to the public? If so, how can
we improve it? Ms. Harrington?

Ms. HARRINGTON. Yes, I think it is really important.

One of the most important aspects of that Web site is the staffing
information. Unfortunately, the data for the staffing comes from
the survey at the 2-week time period of the annual survey, and it
is not audited.

So what we would recommend is that all nursing homes be re-
quired to report their detailed staffing data electronically every
quarter, and that that be put up on the Web site, and for the full
year, rather than just at the time of the survey. .

The CHAIRMAN. OK.

Ms. Hedt.

Ms. HEDT. We think it is a very important Web site because it
is a sole source for consumers to go to to compare across the coun-
try.
There are States that have Web sites that are more consumer-
friendly and that have more detailed information. I can provide
that to you later.
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Years ago in my career, an administrator said to me, “I don’t
mind paying my civil monetary penalty, but please don’t put it in
your newsletter that goes out to the public.” I think that a lot can
be accomplished by making sure that the public knows when facili-
ties have provided poor care and the sanctions that are applied.

The CHAIRMAN. Thank you. ‘

Ms. Qusley.

Ms. OUsLEY. Yes, I think the Nursing Home Compare is ex-
tremely important, and we are very supportive of it. As I said ear-
lier, we do want to make sure that that data is accurate, that it
is updated frequently.

I also want to say, from OBRA 1987’s perspective, I am very
proud of the comprehensive assessment that nursing homes do on
each and every resident. It is the only sector of health care in
America where you can actually go on a Web site and you can see
outcomes of care that are occurring. I am proud of that, and I am
proud that CMS has it there.

It is difficult to read. It is complicated, and I know that the aver-
age consumer has some problem with that. One of the things that
I do when I work with nursing home administrators, I encourage
them, when families come in to talk about admitting a loved one
to the nursing home, that they take the time to explain to that con-
sumer how to read and what it actually means. I think that is very
important. I think it is a very important role that an administrator
can play. :

The CHAIRMAN. Thank you. -

Ms. Christie.

Ms. CHRISTIE. I do believe that that information is vital. I believe
knowledge is key, and with that type of tool that anyone can ac-
cess, people can have a better understanding and a better knowl-
edge in terms of where their loved ones are being sent and what
kind of care they are getting.

The CHAIRMAN. Thank you.

Senator McCaskill.

Senator MCCASKILL. Thank you, Mr. Chairman.

One of the things that I think we struggle with in this area is,
first, the staffing levels and whether we need mandatory staffing.
I didn’t know how many States have mandatory staffing levels. I
should know that, but I have not been focused on the whole Coun-
try for very long. So, pardon my ignorance as to how many States
have it. But I think, obviously, the staffing issue is paramount and
very, very important, and the nurse component of that, also.

The other thing that I think I mentioned previously is the acuity
level, and the vast differences there are between various facilities
in terms of what percent of their population is ambulatory versus
non-ambulatory. What is the acuity level they are dealing with? All
nursing home facilities are not created equal, in terms of what type
of population they are dealing with on an ongoing basis.

I know that there has been discussion about this, and I would
certainly, for both Dr. Harrington and Ms. Hedt, what are your
feelings about—I think the cost containment centers, that is a
great way of getting at the issue, but I didn’t hear an acuity cost
center in there.
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It is much more expensive and requires much more staffing to
deal with the more seriously needy clients in long-term care as op-
posed to those who aren’t. What can we do at the Federal level to
begin to address reimbursement levels on the basis of acuity, so
that those homes that have the more aggressive acuity patients
maybe are not getting the same reimbursement as those who won’t
take those more difficult clients.?

Ms. HARRINGTON. Yes, I think that is a very good point, that acu-
ity needs to be taken into account when you estimate staffing. In
fact, the Medicare rates do take into account acuity. It has all the
different case mix levels when it calculates the Medicare rates.

Senator MCCASKILL. The Medicare or Medicaid?

Ms. HARRINGTON.. Medicare. Then, about half of the States have
acuity built into the State rate.

The problem is that, once these rates are given out, set for each
facility, then the nursing home is allowed to spend the money the
way they want. So they don’t have to spend it on the staffing to
address the acuity that they were given the-right for. So that is the -
flaw.

Senator MCCASKILL. In the.States that have acuity built into
their reimbursement rates—we certainly don’t in Missouri. For
those that do have acuity in their reimbursement rates, are those
audited? If so, how? .

Ms: HARRINGTON: Yes, the States that have case. mix reimburse-
ment usually do have some auditing procedures. They may need to
be more extensive.

Senator MCCASKILL. Because my- fear -would be that they would
come in with a high acuity, and.then it would be:a-very—then, for
whatever reason, either by circumstances or by planning, that that
acuity level would drop, and that the reimbursement rate would re-
main high, or vice versa. How do we get at that?

Ms. HARRINGTON. Well, most States only set their rates once a
year, so they don’t necessarily adjust during the year. They. prob-
ably figure it averages out.

Senator MCCASKILL. Missouri went, I think, a decade without re-
setting its rates, so I would like the idea that rates would be read-
justed on an annual basis. How many States adjust on an annual
basis?

Ms. HARRINGTON. I actually don’t know right now.

Senator McCASKILL. Wow. That would be great. :

Ms. HARRINGTON. Most States do have a rate increase on an an-
nual basis, but the rate increase is more tied to how much money
the legislature feels they have that year for the cost-of-living in-
creases, rather than looking at the acuity.

But the problem is that most States don’t have very good mecha-
nisms for auditing, so the money is not necessarily spent on.what
it is intended for. This is what I am raising as the key issue. .

Ms. HEDT. From our perspective, the minimum staffing standard
is just that, it is a minimum standard, and that would need to be
adjusted for increased acuity of the residents that are there.

We are absolutely mindful of the need for financial resources to
care for people, depending on the level of care that they need, but
we strongly believe that funding has to be spent close to the resi-
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dent as opposed to corporate profits or high salaries of the execu-
tives.

We need to make sure that the workforce has health care bene-
fits, an adequate living wage, as well as appropriate supervision
and is a part of that planning for individualized resident directed
care.

Senator MCCASKILL. I am trying to pick the ones I want, because
it is hard for me to narrow it down in a short period of time of all
the things I would like to talk about.

- I would like to talk more about the background check, and I
think there is absolutely no excuse that background checks are so
difficult across this country right now, with the technology we now
have available to us.

I know that in Missouri we had several audit findings on back-
ground checks. Frankly, there was this huge backlog of background
checks, and it was because we had put into place a new carry-and-
conceal weapon law, and so they were trying to decide which
checks were more important, the people who wanted to carry a
weapon all the time or the people who were caring for elderly or
the mentally ill in our State. It was really a huge public policy
issue and problem.

But in terms of the surveys, I think that the Web site is great,
where consumers can potentially compare nursing homes on a
number of different bases in terms of making a decision. I under-
stand the need for the data to be accurate.

The problem T have with those is that so much of it is based
the annual survey. Where I come from, it is pretty hard not to
know when your annual survey is going to be. I am not sure that
the information we get from annual surveys is what we need it to
be. There is no question that there have been incidents that where
facilities have staffed up for the annual survey, and staffed back
down when annual survey was over. .

I would like the reaction of the panelists as to the potential o
mandating the annual survey on a spot basis, so that-no one knows
when the annual survey is going to occur, that the folks that are
doing the annual survey show up at the facility unannounced and
v;rlithout any kind of prediction as to when they are going to be
there.

We found the problem was so bad at one point in Missouri that
not only were the annual surveys predictable, every survey was
predictable. I mean, every check, whether it was a follow-up, every-
body knew always when the State was coming. We weren’t getting
a realistic look at what true care on the ground was because of the
predictability of the survey time.

So if you all would address that in terms of the predictability of
the annual survey and the lack of an accurate glimpse of what the
standard of care really is in that home. Because everyone spiffs up,
polishes up, paints, gets everybody there just to prepare for the an-
nual survey.

Ms. HARRINGTON. Absolutely, I agree. They need more frequent
surveys. We think they need at least.an annual survey at a min-
imum. But part of the problem is the resources that the agencies
have. They don’t even have enough resources to do their complaint
investigations, in many cases. '

nn
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So I think that increasing the Federal resources so that they
could have more frequent surveys, especially of these poor-per-
forming facilities, would make an enormous difference.

Senator McCASKILL. Should we require that they be surprised?

Ms. HARRINGTON. Yes, absolutely. :

Ms. HeDT. That is part of what should be happening now. In re-
ality, it isn’t happening. But residents tell us, and family members,
that the more surveys that take place at night, the more surveys
that take place on the weekend, the better picture they are——

Senator MCCASKILL. Right. That was one of our findings, that
there was never an investigation that occurred in the dark of night.
Now, this has been several years ago. I think they have begun
doing that now. I think they have improved on that in Missouri.

Ms. HEDT. Yes, there is a required percentage, a minimum goal
that the State should be doing at night and on weekends.

That being said, we want to make sure that all facilities are sur-
veyed on a consistent basis so that it is not more than a year when
a facility receives a survey. Partly, that is why facilities know they
are going to get a survey now, because it is every 9 to 15 months,
and so we know it is going to happen. It is not necessarily that
they are being told.

The key to it is that facilities should always be prepared for a
survey, and be meeting those basic nursing home reform law re-
quirements all the time.

Senator MCCASKILL. I get that, that if you have to do it once a
year, everybody kind of knows when it is going to be. But to me,
it seems like the value we get out of maybe a facility having a sur-
vey in January and then being surprised by having another survey
in June would more than overcome in terms of the kind of
inoculating effect that would have on the whole industry, would
more than overcome the fact that maybe one wasn’t going to get
one except once every 18 months.

You see what I am saying? The lack of predictability overall I
think would have such a positive impact that it would make up for
the fact that maybe everyone wasn't getting in right around the 12-
or 13-month mark.

Ms. OUSLEY. Well, both Alice and I spoke to the issue of quality
improvement and quality management in facilities. Quite honestly,
if a facility has a well-functioning quality management program
that takes into consideration the entire operations and all of the re-
quirements, it makes no difference. It should never make any dif-
ference when a facility is surveyed.

Again, I go back to the comprehensive assessment that OBRA
1987 brought, and the survey methodology around outcomes. That
is to be an overtime evaluation, that when a surveyor comes in,
they are to look at: What did this patient look like the day they
came to this facility, and what do they look like now? Did facility
practice help them get a lot better, or has facility practice made
them not get well or actually decline?

If you do that correctly and look at the outcomes, it really doesn’t
matter. If everyone feels more comfortable with a more frequent
survey, more power to it.

I do want to speak to an issue that Dr. Farris said, and that was
the new quality indicator survey process that is being piloted now
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by CMS. This would be a way that, actually, this software can be
made available also to nursing home providers, and they can use
it as part of their quality management program.

Have an ongoing assessment at all times so that, when some-
thing starts to go a little bit wrong, you can get that fixed quickly,
and you understand that the regulations are not for surveyors.
Tlheg are for making sure that we give good patient care every sin-
gle day.

Ms. CHRISTIE. Senator, while I am not the most appropriate per-
son to answer your specific question, I do know that those con-
versations are being held at levels higher than myself, and I will
be more than happy to go back and get the information that you
are requiring.

Senator McCASKILL. OK.

Thank you, Mr. Chairman. : ’

The CHAIRMAN. Thank you, Senator McCaskill. Your contribu-
tions have been really good to this hearing because of your back-
ground, your experience, and the questions that you have asked.

We would like to thank the second panel. You have been out-
standing and made real contributions in our ongoing efforts to im-
prove the quality of care in nursing homes across this country.

I would note that what you had to say and your testimony was
relevant enough so that I would note that our first two panelists
stuck around, which is not always true at hearings. '

So we thank you for staying around, and we thank you for your
contributions, :

We thank you all for being here, and this hearing is closed.

[Whereupon, at 12:05 p.m., the Committee was adjourned.]




APPENDIX

PREPARED STATEMENT OF SENATOR GORDON SMITH

I want to thank Senator Kohl for holding this important hearing today. The issue
of nursing home quality and safety has long been an issue of particular interest for
me and I thank the panelists for being here today. The essential work that they
do whether it is monitoring or evaluating care, Eroviding care or advocating for
nursing home residents, supplies the framework that helps so many of our elgerly
family members age with dignity.

We are here to look at the Nursing Home Reform Act, also called OBRA ’87. This
Act was created more 20 years ago to ensure quality care for the now more than
1.7 million nursing home residents in America. By signing this bill into law, Presi-
dent Reagan, along with Congress, indicated that the Federal government has re-
sponsibility to ensure the health and safety of nursing home residents. It is a re-
sponsibility that I take very seriously, as I know my colleagues do. -

We are a nation that is living longer than ever before. With the baby boomers,
we will see an exploding elderly population. This surge will only compound any safe-
ty or quality issues currently in the system. That is why I look g)rward to con-
tinuing to work with the advocacy community, nursing home care providers and the
Centers for Medicare and Medicaid Services (CMS) to ensure the capacity and qual-
ity standards meet our current needs and adequately anticipate the needs of the fu-
ture.

I believe that all stakeholders must work collaboratively to solve problems within
the system. In fact, I am currently working with Senator Lincoln to reintroduce the
“Long-Term Care Quality and Modernization Act,” that we first proposed in the
109th Congress. This bill encourages improvements to nursing homes and the long-
term care system generally. I look forward to continuing to work with many of the
advocates, care providers, and regulators here today to continue to improve and to
ultimately pass this legislation.

Some good news is that nursing home quality has improved since 1987. The GAO
has reported in their March 2007 study that the number of serious deficiencies in
the four states they examined has decreased between 2000 and 2005. I understand
that national data shows a similar downward trend. This is to be applauded. How-
ever, we must not rest on our laurels. With about 22 percent of nursing homes still
out of compliance with Federal standards—more improvement are necessary.

The past two decades have revealed a true culture shift occurring within the
world of long-term care, including services that put the patient at the center of care,
encourage inclusion of families in decision-making and giving more choices in the
location of the care, such as community-based and in-home care.

In fact, my home state of Oregon is a leader in helping elderly and dependent per-
sons remain in their homes as they age and/or require more hands on care. The vast
majority of Americans want to retain their independence and remain in their homes.
Because of this culture change, they are able to do that now more than ever. Fed-
eral programs and funding should continue to move in this direction.

However, while our elderly are being given more choices in their care, we know
that there will always be a section of the population that is too frail, too dependent
upon services, to remain in their homes and communities. Nursing homes become
the option that can most suit their needs. Nursing home residents are some of the
most vulnerable people in our nation. Some have families that can help monitor
their care, but many do not. These people depend upon the care providers and the
regulators to ensure they are receiving the services they need.

Some of the reports that we will discuss today, including the most recent by the
Government Accountability Office (GAO), point out the bad actors within the nurs-
ing home industry. Today we must look at these actors and determine what we can
do to either help them perform at a much higher level and with consistency, or loock
at ways they can phased out of the system. We must also look at how the closing
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of these facilities would affect the patients they serve and communities in which
they are located.

I am confident that our panel of experts will help to answer these questions. I
want to thank all of our witnesses for being here today and for their tireless work
to improve quality of care for all who reside in our nation’s nursing homes.

RESPONSES TO SENATOR SMITH QUESTIONS FROM KATHRYN G. ALLEN, GAO

Question. GAO identified in its 2005 report. on nursing home enforcement that
CMS’s efforts have been further hampered by an expanded workload ‘due to in-
creased oversight and initiatives that compete for staff and. financial resources. The:
latest GAO report identifies that we are still not succeeding in removing the worst
offenders from the system. How could CMS refocus its energy on oversight tasks
and initiatives to target the real underperformers?

Answer. In our March 2007 report, we recommended two actions, among others,
the Centers for Medicare & Medicaid Services (CMS) could take to provide more ef-
fective oversight of poorly performing nursing homes.! First, we recommended that
CMS strengthen the criteria for terminating homes with a history of serious, re-
peated noncompliance by limiting the extension of termination dates, increasing the
use of discretionary terminations, and exploring alternative thresholds for termi- -
nation, such as the cumulative number of days that they are out of compliance with
federal quality requirements. Second, we recommended that CMS consider further
expanding the Special Focus Facility program which still fails to include many
homes with a history of repeatedly harming residents.2 In commenting on a draft
of that report, CMS also agreed to collect additional information on complaints for
which data are not reported in federal data systems, which will help CMS to better
identify and deal with consistently poorly performing homes.

In addition, a GAO report issued after the Committee’s May 2, 2007, hearing rec-
ommended that CMS e two actions to ensure that available resources are better
targeted to the nursing homes and quality-of-care areas most in need of improve-
ment.? First, we recommended that CMS further increase the number of low-per-
forming nursing homes that Quality Improvement Organizations (QIO) assist inten-
sively.? Second, we recommended that CMS direct QIOs to focus intensive assist- -
ance on those quality-of-care areas on which homes need the most improvement.

Question. As a Commissioner with the National Commission for Long Term Qual-
ity Care, I have heard stories of good actors being punished for precisely the innova-
tion we want them to encourage. For instance, I was told of a facility that is- well
known for treating pressure sores. Because of their innovation,. they receive patients-
from other facilities who have persistent pressure sores. However, when they are -
evaluated, the number of patients with pressure sores is then counted against them.
Have you heard of stories like this and what do you recommend can be done to en-
courage innovation and good actors? -

Answer. As you indicated, some nursing homes specialize in wound care, such as
treating pressure sores. The nursing home quality-of-care requirement pertaining to -
pressure sores focuses on the care a nursing home is providing a resident with. a
pressure sore. It specifically states that a nursing home must ensure that a resident
who enters a home without pressure sores does not develop any unless the individ-
ual’s clinical condition demonstrates that they were unavoidable and a resident who
has pressure sores receives necessary treatment and services to promote healing,
prevent infection, and prevent new sores.> As such, a nursing home should not be
cited for a deficiency in quality of care simply because residents have pressure sores.
A deficiency in quality of care does exist, however, if the nursing home is providing
inadequate treatment to residents with pressure sores.

1GAO, Nursing Homes: Efforts to Strengthen Federal Enforcement Have Not Deterred Some
Homes from Repeatedly Harming Residents, GAO—07-241 (Washington, D.C.: Mar. 26, 2007).

2Special Focus Facilities are subject to two standard surveys each year rather than annually
and may be terminated from participation in the Medicare and Medicaid program if they do not
show significant improvement within 18 months. In December 2004, CMS expanded the pro-
gram from about 100 homes to about 135 homes.

3GAO, Nursing Homes: Federal Actions Needed to Improve Targeting and Evaluation of As-
sistance by Quality Improvement Organizations, GAO-07-373 (Washington, D.C.: May 29, 2007).

4CMS contracts with QIOs to work with providers such as hospitals and nursing homes to
improve the quality of care provided to Medicare beneficiaries in each state, the District of Co-
lumbia, and the territories.

5 CMS, State Operations Manual, Appendix PP—Guidance to Surveyors for Long Term Care
Facilities, § 483.25(c).
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Question. While I want to ensure quality care for patients in nursing facilities,
I am concerned that if we close facilities that are consistently underperforming that
we may cause more harm to patients. I am concerned that if a facility in a rural
or very low income area is closed that patients will be at risk of not receiving care
at all in those areas or being relocate(F away from their families and support net-
works. In your studies, where are most of the poor performing facilities, and if they
are in rural and low-income areas, do you think that there is a real risk of a nega-
tive impact on resident care?

Answer. We have not reported on geographic distribution of all poorly performing
nursing homes. In our March 2007 report, we assessed whether there were alter-
native placements for several poorly performing homes in our sample from four
states and found that there were alternative homes in the vicinity. As I testified
before this Committee on May 2, we acknowledge that terminating a nursing home
from participation in Medicare and Medicaid can cause concerns about relocating
residents to another home, including the adverse effect known as transfer trauma;
however, we believe that such concerns must be balanced against the actual harm
to residents as a resulting from poor quality care if they continue to reside in a per-
petually poorly performing home.

Question. One issue that I have heard discussed concerning the survey process is
that surveyors may not report on some deficiencies because they consider the pen-
alties too onerous for the facilities. Is this an issue that you have studied and have
you heard surveyors mention any concerns to this affect?

Answer. We have not reported on this issue. In commenting on a draft of our
March 2007 report, however, CMS expressed concern about wheﬁler its policy of im-
mediate sanctions for homes with serious deficiencies on consecutive surveys actu-
ally discouraged the citation of serious deficiencies. We are currently examining the
understatement of serious deficiencies during state surveys, a study requested by
Senators Kohl and Grassley. As part of our work for this study, we are planning
a Web-based survey of state surveyors concerning the factors that may influence the
. deficiencies they cite.

n T Ny
IVESFONSES TO OENATOR OMIT

QUESTIONS FROM RANDY FARRIS, CMS

Sanction Effectiveness?

The Government Accountability Office (GAO) has identified that while CMS has
attempted to improve both the collection and deterrent effect of civil money pen-
alties (CMPs) that serious problems still exist that call into question the CMPg’ ef-
fectiveness. CMS even commented in GAO’s recent report that providers view CMPs
as the “cost of doing business” and are tantamount to a ”slap on the wrist”.

Question. In addition to improvements to the actual policy, what is CMS doing
to ass%ss the enforcement capability of this particular sanction in light of these com-
ments?

Answer. CMS’ examination of our enforcement effectiveness in the area of Civil
Money Penalties (CMPs) has been primarily along 2 tracks:

1) potential refinements to CMP maximum amounts, and

2) refinements to the decisionmaking process on imposing the CMPs.

Our recent pilot and evaluation of the CMP Analytic Tool addresses the latter
track. The imposition of a CMP is an optional remedy under the Nursing Home Re-
form Legislation promulgated in 1987. %Ve have issued the CMP Analytic Tool. The
Tool includes a scope and severity framework for CMS Regional Offices to monitor
enforcement actions, communicate with States, address outliers that significantly
depart from the norm, and improve national consistency.

To improve national consistency for this remedy, CMS’ guidance also includes a
scope and severity framework for CMS to (a) monitor enforcement actions, (b) facili-
tate communication with States, and (c) address outliers that significantly depart
from the norm.

We expect the guidance and the CMP Analytic Tool to mitigate the extent to
which civil money penalties tend to cluster at the lower end of the allowable range,
particularly for nursing homes with repeated, serious quality of care deficiencies.

With regard to the argument that CMPs may simply be viewed as a “cost of doing
business” (and may therefore be ineffective as a motivator to improve or as a deter-
rent to quality lapses), we are examining additional enforcement techniques that
apply a combination of sanctions rather than so much reliance on just one type of
sanction. An example is a combination of CMP and denial of payment for new ad-
missions. While we believe CMPs do indeed function as a motivator, attention-driv-
er, and deterrent for most nursing homes, we are concerned that CMPs may lose
much of their effectiveness for those providers with the lowest levels of compliance.
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An important initiative for testing and tracking the effectiveness of multivariate
enforcement action is our Special Focus Facility initiative that focuses on those
nursing homes with the most deficiencies. CMS’ 2007 Nursing -Home Action
Plan describes these and other initiatives. The Action Plan may be found at
http:/ | www.cms.hhs.gov [ CertificationandCompliance 12—NHs.asp#TopOfPage

Is a Statutory Fix in Order?

One of the bigger problems with CMPs is the delay in receipt of payment because
of the statutory requirement that requires exhaustion of all administrative appeals
before collection of the CMP. This makes the deterrent effect of the final all that
more attenuated. GAO has recommended that CMS consider the provision on CMPs .
in the Surface Mining and Reclamation Act of 1977, which requires that the mining
operator either pay in full the fine or place the proposed amount in an escrow with-
in 30 days that is held until the resolution.of an appeal.

Question. Has CMS considered the effectiveness of a pre-appeal payment or es-
crow account option? Would that offer a greater deterrent effect that fits -within the
spirit of the CMPs?

Answer. We do not currently have the authority under the Social Security Act to
collect CMPs prior to the appeals hearing and determination. We agree that col-
leﬁcting CMPs during the period of an appeal likely would have a greater deterrent
effect.

The Federal/State Disconnect

In the most recent GAO report on nursing home enforcement, one of the findings
that struck me was the level of disconnect between CMS here in Washington-and
the regional offices and state agencies that are tasked with implementing that stat-
utes and guidelines regarding the nursing home industry.

Question. From your perspective as a CMS Regional Administrator, can you com-
ment on this discrepancy and offer a few ideas on how-this can be remedied so that
everyone can get on the same page and work towards more uniform enforcement
and oversight?

Answer. In a large-program of national scope, we seek to ensure all agencies are -

aligned through major efforts such as: :

(a) a very getajled State Operations Manual (SOM) that specifies the manner in
which statutes and regulations are to be applied,

(b) 4060 publicly available Survey & Certification letters each year to commu-

nicate consistent approaches to surveys and clarification of important policy issues, - '
de

(c) extensive training programs to orient both State and federal surveyors (espe-.

cially new surveyors),

(d) weekly conference calls between survey and certification central office’ leader- . °

ship and leadership in the CMS regional offices. .
We also bring CMS (both central and regional offices) and States together to iden-
tify and develop strategies for improving communication and-consistency. Annually,

CMS hosts a Leadership Summit. that-brings together- State. survey agency leader--

ship as well as management representatives. from=all ten CMS. regional offices. CMS
Regional Offices bring States together on-a regular. basis and conduct monitoring -
visits. The CMS also participates in the annual Association of Health Facility Sur-
vey Agencies (AHFSA) conference. AHFSA is the association:made up .a State sur-
vey agencies throughout the country. -

As described previously,.CMS also publishes an annual Action Plan which serves
as a blueprint for initiatives:CMS wi].f)undertake. The CMS 2007 Nursing Home Ac-
tion Plan provides several initiatives that:

« Improve how nursing home*surveyors interpret-specific nursing home require-
ments. We have revised surveyor guidance for s;l‘;:ted regulatory requirements that.
relate to quality of care through an-interactive process:with nationally recognized
experts and stakeholders;

e Develop a national surveyor training tool for use in training regional and State
surveyors;

o Refine State Performance Standards to ensure uniform monitoring of State
performance; . ’

 Expand training opportunities for surveyors to better equip them by increasing
the number of available courses, adding more geographic sites for training and by
adding web based training; and ’ .

o Develop a triage policy to guide States in determining whether a. discretionary
Denial of Payments for New Admissions is imposed or a termination date is set ear-
lier than the time periods required by law.

CMS recognizes the need for assertive leadership and actions to ensure.all the

principal enforcers are steadfast in application and uniform in execution of remedies
imposed. We welcome the interest and support of Congress in all of these efforts.

o
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RESPONSES TO SENATOR SMITH QUESTIONS FROM CHARLENE HARRINGTON, UCSF

Staffing Issues are Budget Issues :

Question. I understand that you have participated in the drafting of several rec-
ommendations to the Administration on ways to increase staffing levels, while mak-
ing the fiscal impact less onerous.

Can you share a few of the most feasible recommendations with the Committee,
including the timeframe for implementation and any administrative needs or
changes such recommendations would require?

Answer. As noted in my testimony, a study by Abt Associates for CMS (2001) re-
ported that a minimum of 4.1 hours per resident day were needed to prevent harm
to residents with long stays (90 days or more) in nursing homes. Of this total, .75
RN hours per resident day, .55 LVN hours per resident day, and 2.8 NA hours per
resident day were reported to be needed to protect residents. The report was clear
that residents in_homes without adequate nurse staffing levels faced substantial
harm and jeopardy. In order to meet the total 4.1 hours per resident day, 97% of
homes would need to add some additional nursing staff. Based on this report and
a strong body of research evidence, there is a clear need to increase the minimum
staffing standards for nursing homes.

One way to increase staffing is to increase state Medicaid reimbursement rates.
My latest study shows that Medicaid reimbursement rates would need to be in-
creased by $90 per resident per day in order to encourage nursing homes to volun-
tarily increase staffing levels. At this point, many states are struggling with budget
gieﬁﬁ:its and financial problems so they are unlikely to be willing to raise rates this

gh. :

A more effective approach is to have the federal government and/or state govern-
ments increase the minimum requirements for registered nurses, licensed nurses
(RNs and licensed practical nurses), and total nursing staff. Florida has increased
is total nursing requirement to 3.9 hours per resident day and increased its Med-
icaid nursing home payment rate to cover this increase in staffing. Other states
might be willing to increase the total nursing requirements if the federal govern-
ment would give the state some financial incentive to do so. Certainly the federal
government could take an important step forward by embracing higher staffing
standards and encouraging states to raise their standards.

Federal legislation could be used to increase its minimum licenses staffing stand-
ards to the level recommended in the Abt study (1.3 hours per resident per day)
including a requirement for 24 hours registered nurse staffing in nursing homes.
The question is whether reimbursement rates would need to be increased to meet
this higher standard. Certainly the current Medicare reimbursement rates appear
to be adequate to cover the Abt standards without a rate increase (based on GAO
and MedPac reports). Medicaid reimbursement may need to be raised to meet the
higher standard. Congress could ask each state to determine whether Medicaid rate
increases would be needed and could pay for half or more of these costs in its Med-
icaid cost sharing arrangements.

Question. In your testimony, you recommended that CMS utilize the sanctions of
receivership and temporary management procedures relating to facilities with re-
peated poor performance. Is there a proven track record of success with this type
or reorganization and if so, do you have any data on how a change of ownership
effects the quality of care in an underperforming facility?

Answer. Since temporary management is already an option under OBRA 1987,
some states have used temporary management and receiverships procedures with
poor performing facilities. California, in particular, has used this approach a num-
ber of times until facilities were sold, closed or brought back into compliance. These
approaches have proven effective and yet states have often been reluctant to use
them because of the amount of time and resources required to implement this ap-
proach. If the federal government were to assume the full costs for temporary man-
agement, states would be more likely to use this option.

The success of the procedure depends upon either forcing an owner to come into
compliance or attracting a reputable, high quality owner to purchase a facility.
States need to be careful to review the credentials of potential uyers to make cer-
tain they have a good reputation for high quality of care before they approve an
ownership change to ensure that the change will be an improvement over the poor
performing facility. : ’

Question. Is there a danger that we are setting up new management too fail since
the fines and sanctions from the previous poor performing management would carry
over to the new management? ’

Answer. The state and federal survey agencies could levy the fines and sanctions
on the poor performing facility but forgive these fines and sanctions if the facility
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obtains a new owner. Generally, the issue of previous fines and sanctions are some-
thing that are negotiated as a part of the purchase price paid by a new owner.

Question. Your testimony discussed the potential positive impact of applying cost
centers to nursing facility funding as a way to ensure that certain operations, espe-
cially staffing, are properly funded. Is there a concern that this kind of oversight
could negatively affect a nursing home’s flexibility in caring for its residents? Could
the formula be too restrictive and not account for different operating plans?

Answer. This approach of establishing cost centers would prevent facilities from
taking funds allocated for staffing, therapy and direct care to use for capital im-
provements, administration, and profits. Certainly accountability is a critical factor
in the use of public funds. The Centers for Medicare and Medicaid Services would
need to develop a clear procedure for allocating funds for the different established
cost centers and for oversight. The debate would then focus on the amount of funds
allocated to the different cost centers. Some nursing homes are making excessive
profits by reducing direct care to residents and this clearly should be unacceptable.

RESPONSES TO SENATOR SMITH QUESTIONS FROM ALICE HEDT

Question. Fire Safety. How would you recommend CMS and nursing facilities pro-
ceed?with making fire safety improvements that will be effective but not cost prohib-
itive?

Answer. Senator Smith, NCCNHR appreciates the opportunity to address an issue
that has been especially troubling to nursing home consumers and to the Senate
Special Committee on Aging for more than 30 years: Fire safety. NCCNHR and its
members are very concerned about the serious deficiencies in fire safety regulation
and enforcement revealed in a GAO report, a USA Today investigation, and two
tragic multiple-death fires in Connecticut and Tennessee—because we know from
experience tl“:at public regulation and effective enforcement prevent deaths.

Progress in fire safety regulation has dramatically improved the protection of
nursing home residents from fire injuries and death in the years since Medicare and
Medicaid were enacted. Two years before the aging committee published its 1975
paper, “The Centinuing Chronicle of Nursing Home Fires,” 51 people had been
killed in multiple-death nursing home fires, an increase from 31 the year before.
Today, however, multiple-death nursing home fires on this scale occur less fre-
quently because federal and state regulation have improved safety—particularly in
newer facilities, where federal law now requires-automatic sprinklers, and in states
that require automatic sprinkler systems in all nursing homes. Unfortunately, the
tragic deaths of 31 residents in Nashville and Hartford in 2003 remind us that resi-
dents are still unnecessarily at risk of dying in a fire in several thousand Medicare
and Medicaid-certified facilities that are not required to have automatic sprinklers.
Their deaths are a reminder that fire safety:is part of the unfinished business of
the Nursing Home Reform Act.

According to CMS estimates, there are about 3,700 nursing homes in the United
States that do not have sprinklers or that are only partially sprinklered. NCCNHR
supports prompt implementation of CMS’s proposal of October 27, 2006, to require
all nursing homes to be fully equipped with automatic sprinklers. Our comments on
the proposed regulations which were endorsed by 66 national, state and local orga-
nizations—are attached.

NCCNHR has supported legislation to provide low-cost loans or grants to nursing
homes that need financial assistance to install sprinklers. However, we do not be-
lieve that costs should deter the federal government from implementing this basic
safety requirement that is already decades overdue. We urge you to consider the fol-
lowing:

o The costs are not unreasonable for an industry that annually receives $73 bil-
lion in Medicare and Medicaid funds (almost $50 billion of it from the federal gov-
ernment) to provide care for people who are among the most vulnerable to injury
or death in case of fire. CMS estimates that it would cost an average-size or small-
size nursing home 0.8 to 1.2 percent of its revenues over a five-year eriod to be-
come fully sprinklered. Only 821 nursing homes do not have any spri ered areas,
according to CMS estimates, that would require installation of sprinklers through-
out the building(s).

e The nursing home industry is profitable and can afford to meet essential safe-
ty requirements. After 16 residents died in a National HealthCare nursing home in
Nashville in 2003, the corporation announced that it would install sprinklers in all
of its facilities that did not have them. In the third quarter that year, the company’s
earnings increagsed by more than 23 percent over the same period the year before

earninge 1ncre

(not accounting for losses from the fire), and it has continued to show substantial

——
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gains in net income. In May 2007, National HealthCare reported increased quar-
terly earnings almost 30 percent higher than the same quarter in 20086.

* Poor care is always costly. In addition to the loss of life, nursing home fires
increase medical expenses, .the burden on firefighting departments, and liability
costs, and they result in substantial property damage and loss. They may also leave
shortages of Medicare and Medicaid beds in a community.

Sprinkler installation is not a problem in many states—nursing homes simply
have to have them to obtain a license to do business. All nursing homes in Oregon
and a dozen other states are fully sprinklered, according to the American Health
Care Association, and six other states have at least 95 percent of their facilities fully
sprinklered. Several states are in the process of implementing automatic sprinkler
requirements for all their long-term care facilities, including, in some cases; assisted
living and personal care homes.

Thank you again for the opportunity to address this issue. NCCNHR urges you
to support prompt implementation of CMS regulations to require automatic sprin-
kler systems in all nursing homes that receive federal funding. :

RESPONSES TO SENATOR SMITH QUESTIONS FROM MARY.OUSLEY, AHCA

Question. Will More Regulation Help? ’

Answer. More guidance is unlikely to help and actually could result in more con-
fusion. AHCA believes that joint training for surveyors and providers is key to en-
suring there is uniform interpretation of CMS’ guidance. While nothing can guar-
antee each surveyor and each provider will interpret CMS guidelines in the same
way every time, presenting the information simultaneously and allowing for both
questions and discussion is more likely to ensure that surveyors and providers share
a mutual understanding of what is necessary for a facility to be in compliance with
the regulations.

In fact, Section 101 of, The Long Term Care Quality and Modernization Act (S.

1980), directs the Secretarv of Health and Human Services- to conduct a B-gtate 2-

cresary 2028212 anc mTuman 2orvices- i cenqucct a2 o

year demonstration program to establish a process for joint training and education
of surveyors and providers as changes to regulations, guidelines and policy are im-
plemented. Following the demonstration, the Secretary would be required to report
to Congress on the program’s results, including the program’s impact on the rate
and type of deficiencies that nursing homes participating in the demonstration com-
pare to a state’s other facilities (not participating in the demo). S. 1980 is sponsored
by three members of the Senate Special Committee on Aging—Blanche Lincoln (D-
- AR), Gordon Smith (R-OR) and Susan Collins (R-ME).

Question. Foreign Nurse Recruitment .

Answer. There is no simple policy to ensure that increasing the number of avail-
able nurses would directly benefit long term care. Still, eliminating artificial caps
on work visas for foreign-born nurses would improve the current nurse shortage fac-
ing all health care providers, including long term care. A 2002 AHCA study exam-
ining staff vacancy rates in our nation’s nursing homes found approximately 52,000
Certified Nursing Assistants (CNAs)—those who provide 80% of direct patient
care—are needed now just to meet existing demand for care. AHCA’s study also esti-
mated an additional 13,900 Registered Nurse (RN) and 25,100 Licensed Practical
Nurse (LPN) positions remain vacant in nursing homes across the country. The
shortage of available employment-based visas for nurses, primarily from India and
the Philippines, severely limits the ability of nursing home providers to fill those
vacancies.

Another challenge long term care providers face, especially skilled nursing facili-
ties, is competing for a limited number of nurses. More than 80% of nursing home
residents rely on either the Medicare or Medicaid funding to pay for the care and
services they need, so long term care providers depend upon regular and systematic
cost of living increases (e.g., annual market basket update to SNF Medicare fund-
ing) in order to compete with other care settings that often can afford to pay higher
wages to recruit and retrain skilled caregivers. Without adequate and stable fund-
ing—and recognition by states to provide Medicaid reimbursement that at least cov-
ers the cost of care for SNF residents—SNFs are unlikely to be able to afford to
offer a more competitive wage to both foreign and domestic nurses in long term care.
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RESPONSES TO SENATOR SMITH QUESTIONS FROM ORLENE CHRISTIE

Staff and Resident Background Check

Question. Michigan, along with six other states, is participating in the initial pilot
program on background checks for employees that work in long term care positions
(except for adult foster care). I understand from my staff that the initial response
to the program is very positive, and that Michigan is becoming a leader in-this area.

Answer. Our program does not include adult foster care.

Question. Recognizing the program is still in its early stages, can you provide any
insight into how long term implementation of a background check program will con-
tribute to better quality of care and greater security for those in residential or other
forms of long term care?

Answer. The criminal history record is a tool that can be used to identify those
individuals with-a propensity for criminal behavior and our laws prevent them from
working in long-term care facilities. Greater security results from reduced oppor-
tunity and access to vulnerable adults. Over time, the long-term care workforce will
be comprised of individuals with either no history of relevant crimes or a histo
that shows no offenses after the effective date of the laws. The background chec
program shines a light on the behavior of caregivers and elevates the status of vul-
nerable adults in our society. The very existence of the program sends a clear mes-
sage that we will not tolerate abuse, neglect or exploitation by caregivers.

Question. Does the background check program screening include .offenses com-
mitted outside the state or jurisdiction initiating the search?

Aniwer. Our program includes a national fingerprint-based criminal history
search.

Question. What happens if there are records of abuse from prior employment that
did not rise to the level of a criminal offense?

Answer. Our law prohibits employers from hiring, contracting with or granting
clinical privileges to an individual who has been the subject of a substantiated find- .
ing of aguse or neglect or misappropriation of property by a state or federal agency
pursuant to an investigation conducted in accordance with 42 USC 1395i-3 or
1396r. A search of the Michigan Nurse Aide Registry and the OIG exclusion data-
base is done as part of the screening process.
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Charlene Harrington, James H. Swan, and Helen Carrillo

Objective. To examine the relationship between nursing staffing levels in U.S. nursing
homes and state Medicaid reimbursement rates.

Data Sources. Facility staffing, characteristics, and case-mix data were from the fed-
eral On-Line Survey Certification and Reportmg {OSCAR) system and other data were
from public sources.

Study Design. Ordinary least squares and two-stage least squares regression analyses
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Were used to sCparawy EXamiine the .elaﬁcns}‘up between 'eg.stered nurse | IDN\ and

total nursing hours in all U.S. nursing homes in 2002, with two endogenous vanables
Medicaid reimbursement rates and resident case mix.-

Principal Findings. RN hours and total nursing hours were endogenous with Med-
icaid reimbursement rates and resident case mix. As expected, Medicaid nursing home
reimbursement rates were positively related to both RN and total nursing hours. Res-
ident case mix was a positive predictor of RN hours and a negative predictor of total
nursing hours. Higher state minimum RN staffing standards was a positive predictor of
RN and total nursing hours while for-profit facilities and the percent of Medicaid res-
idents were negative predictors.

Conclusions. To increase staffing levels, average Medicaid reimbursement rates
would need to be substantially increased while higher state minimum RN ‘staffing
standards is a stronger positive predictor of RN and total nursing hours.

Key Words. Nurse staffing, nursing facilities, Medicaid reunbursement, rates, res-
ident case mix

Many studies have documented the importance of nursing staff in both the
process and the outcomes of nursing home care (Aaronson, Zinn, and Rosko
1994; Bliesmer et al. 1998; Carter and Porell 2003; USCMS 2001; Grabowski
2001a, b; Harrington et al. 2000; Schnelle et al. 2004; Spector and Takada
1991; Zhang and Grabowski 2004). A recent study identified a threshold for
registered nurses (RNs) and total nurse staffing levels (RN, licensed voca-
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health and safety of residents (USCMS 2001). Over 90 percent of the nation’s
nursing homes had staffing levels below this level (USCMS 2001).

As the evidence accumulates about the importance of higher levels of
staffing for improving the quality of nursing home care, the Institute of Med-
icine (IOM) (1996, 2001, 2003) called for increasing the federal regulatory
requirements for nursing home staffing in three separate reports. In spite of
these recommendations, total average nursing home staffing levels have re-
mained relatively steady since 1994, although there was a 25 percent decline
in RN staffing levels since passage of the Balanced Budget Act in 1997
(Harrington et al. 2003; Konetzka et al. 2004).

Nursing facilities (NFs) vary widely in the amount and type of nursing
service they provide to residents (Zinn 1993a; IOM 1996, 2001; Harrington et
al. 1998; 2000; 2003). The variation is based in part upon decisions that nursing
facility managers/owners make about the amount and type of staff they want to
provide. Some nursing facility owners and managers may make strategic de-
cisions to provide higher levels of total staffing or more RN staff, even though
this would increase facility costs, as a means of competing for residents or
competing for the Medicare and private pay market (with higher reimburse-
ment rates), and/or as a service to residents. Other NFs may target the Medicaid
market (with lower reimbursement rates) in order to ensure a stable resident
population. In this latter situation, facilities may elect to keep staffing levels low
in order to keep expenditures under their Medicaid revenues (United States
General Accounting Office [USGAO] 2000; USCMS and Scully 2003).

In 2002, Medicaid and other public payers paid for 51 percent of the
nation’s total $103 billion in nursing home expenditures, while Medicare paid
for 12.5 percent, private insurance paid for 7 percent, and consumers paid the
remaining costs (Levit et al. 2004). Because Medicaid pays for 67 percent of all
nursing home residents in the United States (Harrington et al. 2003), the
Medicaid reimbursement rates and methods are central to understanding
nursing home staffing levels (IOM 2001). State cost containment efforts have
resulted in substantially lower Medicaid reimbursement rates (an average of
$115 per day across the nation in 2000) than Medicare rates ($269 for free-
standing facilites in 2000) (USCMS and Scully 2003; USGAO 2000;
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2002a, b). Low Medicaid reimbursement rates can result in low staffing and
quality (Cohen and Dubay 1990; Zinn 1993b; Aaronson, Zinn, a.nd Rosko
1994; Cohen and Spector 1996; Grabowski 2001a, b).- .

This study examined the relationship of nurse staffing and state Med-
icaid reimbursement rates in U.S. NFs in 2002, using nurse staffing data from
the federal On-line Survey Certification and Reporting (OSCAR) system, in a
two-stage regression model. Although previous studies have shown the rela-
tionship between Medicaid reimbursement rates and staffing, they have not
taken into account the complex relationship of staffing with other factors
(Cohen and Dubay 1990; Zinn 1993b; Aaronson, Zinn, and Rosko 1994;
Cohen and Spector 1996; Grabowski 2001a, b). Building on the work of Har-
rington and Swan (2003) for California, this study specifically examined the
relationship of RN (and total) staffing hours per resident day with two endog-
enous measures: (1) state: Medicaid reimbursement rates and (2) facility res-
ident case mix. The study should be useful to policy makers as they' -consider
changes that would i unprove nurse staﬂ‘mg levels and qua.hty of care.

CONCEPTUAL MODEL AND HYPOTHESES SR

Resource dependency theory is: used in tlus study to examine fa.ctors in- the
environment that influence organizational decisions (Thompson 1967; Pfeffer
and Salancik 1978) of nursing homes. Nursing homes like other health care
organizations depend upon resources in the environment and make accom-
modations with the environment to ensure their own survival (Banaszak Holl
et al. 1996;Scott. 1998; Zinn,"Weech, and Brannon 1998; Zinn'et al. 1999).
Facilities particularly depend on revenues from Medicaid and Medicare (Levit
et-al.72004). Organizational characteristics are mediatofs‘of organizational de-
cisions-and impact.on the ability:of nursing homes to respond to contingencies
(Banaszak-Holl et al..1996; Zinn et al. 1999). The dependency'on the economic
environment is also related to political factors and regulatory:tequirements. In
this study, nursing staffing levels (hours) are expected to be related to Medicaid

- nursing home rates and residents’ need for care (case:mix) as well ‘as: socio-

demographlc and economic vanables, polmcal vanables, and market factors.

POTENT IALLY ENDOGEN OUS VARIABLES
Nurse Smﬁ‘ing Hours per Reszdent Day o

The dependent variable in the study was nurse stafﬁng in NFs, using NFs
as the unit of analysis. Two types of nurse staffing were considered in
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separate models: (1) RN hours per resident day and (2) total nurse staffing
hours per resident day (which includes RNs, LVN/LPNs, and NAs hours per
resident day). RNs have the highest training requirements and are more
expensive to employ than LVN/LPNs and NAs (AHCA, Decker et al.
2003). Higher RN and total staffing levels should increase state Medicaid
reimbursement rates and encourage facilities to accept residents with higher
case-mix levels. At the same time, facilities with higher Medicaid reimburse-
ment rates and higher case-mix levels should have higher RN hours and total
nursing hours.

State Medicaid Reimbursement Rates

Aaronson et al. (1994), Cohen and Spector (1996), Zinn (1993a,b), and
Grabowski (2001a, b) found significant positive relationships between staffing
~ and reimbursement. As Medicaid reimbursement rates are set by state policy
makers, in part, on the basis of facility costs including staffing, higher staffing
should result in higher Medicaid nursing homes reimbursement rates. More-
over, some states that have increased nursing home staffing requirements have
increased Medicaid reimbursement rates to cover these costs (Tilly et al.
2003). Facilities that receive higher rates should be able to increase stafﬁng
levels making rates and staffing potentially endogenous.

Resident Case Mix .

A number of nursing facility studies have shown a strong positive relationship
between resident characteristics (case mix) and nurse staffing time (Cohen and
Dubay 1990; Fries et al. 1994). Because residents with higher case-mix needs
(where high values represent high acuity) require more nursing staff time to
meet their needs, facilities should make decisions to increase their staffing
hours when residents require additional time and/or expertise. Resident
characteristics are expected to be endogenous with nurse staffing levels be-
cause facilities with higher staffing may choose to or may be more likely to
admit residents with higher case mix (Harrington and Swan 2003).

Table 1 shows the specific hypothesized relationships among the
potentially endogenous variables. The table also shows the factors used
to identify RN hours and the total nursing hours in two separate equations
using a two-stage model based upon existing literature. The shaded areas
show where variables are omitted from the model in order to identify the
endogenous variables.
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Table 1: Hypotheses for Structural Model: Medicaid Rates, Case Mix, and
Nursing Staffing

State Medicaid ' Total
Reimbursement  Resident RN Nursing.
Rates Case Mix Hours Hours*

Endogenous variables
State Medicaid reimbursement rate -
Resident case mix .
Total RN hours per resident day
Total nursing hours per resident day-
Facility resources
RN pay rate per hour
Proportion Medicaid residents
Medicaid case:mix reimbursement
method
Prospective reimbursement method
State RN minimum staffing standard
Medicare SNF rexmbumement rate:
Facility characteristics » : .
For-profit facility o - - - -
Multifacility system member .
"' Hospitai-based .
Number of facility beds .
Facility dual/distinct part certification - -
Facility SNF certification. - +
Demographic/economic variables (state) :
Proportion aged 65 and older .
Percentage females in the labor force . 3
Personal income per capita-
Percent metropolitan populauon
Political variables
Democratic governor -
Political party split .~ « °
Market factors .
Nursing facility Herﬁndahl index
{facility concentration) i
Percent excess-NF beds in the county: - :
Nursing home beds per 1,000 aged 65+ -+ — = . - : - . =
. Hospital beds per 1,000 population - -~ - -

+ +
<+

+ |
+ 1.

o

+ +
+ 4 1

+ 4+
+ 4+ + +

Shaded areas show omitted variables from the model; + = positive predictor; —~ = negahve ptedlctor
RN, registered nurse; SNF, skilled nursing care;. NF, nursing facxhty

EXOGENOUS VARIABLES
Nurse Pay Rates

¢

RN pay rates are important market factors that unpact nurse staffing levels
in nursing homes. Where markets have higher RN. pay rates, facilities are
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expected to hire fewer RNs (and fewer hours) and perhaps substitute lower
paid staff, such as LVNs and NAs for RNs, than in areas were RN pay rates are
low (Zinn 1993b).

Facility Resources

NFs prefer the higher pay for Medicare and private pay residents over Med-
icaid residents (USGAO 2002b). Facilities in states with higher Medicare
payment rates may have higher nurse staffing levels as well as higher Medicaid
reimbursement rates and resident case mix. Higher percentages of Medicaid
residents may result in facilities lowering their RN and total nurse staffing
levels in order to keep costs under the state Medicaid reimbursement rates
(Nyman 1988; Harrington et al. 1998; Zinn 1994). Staffing levels are not
expected to have a direct effect on the percent of Medicaid residents in
facilities (i.e., is not considered endogenous). -

Medicaid case-mix reimbursement methods are increasingly used by
states to give facilities higher reimbursement rates for higher case mix
(Grabowski 2002; Swan et al. 2000). Facilities in states with case-mix reim-
bursement methods should increase their total nurse staffing hours because
these states would pay higher rates tied to or adjusted for residents with higher
care needs. At the same time, states that use prospective payment methods are
expected to have lower Medicaid payment rates but this should not have a
direct effect on nurse staffing levels.

Some states have established minimum staffing standards that go be-
yond the federal standards (Harrington 2005). It is expected that states that
establish regulations with higher minimum standards for RN hours than the
federal standards will have higher RN and total nurse staffing levels.

Facility Characteristics

Six facility characteristics were expected to be predictive of management de-
cisions about nurse staffing levels. Lower overall staffing levels are expected in
for-profit NFs (Cohen and Dubay 1990; Aaronson et al. 1994; Cohen and
Spector 1996; Harrington et al. 1998). Chain-owned NFs have reported lower
costs (Cohen and Dubay 1990), but these were not found to be due to reduced
staffing levels (Cohen and Dubay 1990). Hospital-based NFs have traditionally
had substantially higher nurse staffing levels because their residents have more
Medicare residents, higher acuity levels, and require short-term intensive care
(Cohen and Spector 1996; Harrington et al. 1998). Large facilities have been
reported to be associated with higher quality (Nyman 1988) but other studies
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found a negative relationship between size and staffing (Cohen.and Spector
1996). Larger NFs are not required by federal law to have proportionate staffing
and they may achieve some economies of scale in caring. for residents.

- Finally, facilities have the option of being certified for: (1) skilled nursing
care (SNF) for Medicare-only; (2) NFs for Medicaid ‘residents only; or (3)
combination facilities (dually certified for Medicare:and Medicaid or distinct-
part facilities with a Medicare certified unit), if they meet the federal quality
standards: NFs tend to make decisions to specialize in different marketsbased .
upon their payment sources (Zinn et al. 1999; Aaronson et al. 1994). Facilities -
certified for Medicare-only or dually certified or with a distinét-part unit
should have more short-term residents with higher care.needs and are ex- -
pected to have higher staffing than Medicaid-only facilities:

Socib_demographic and Economic Variables- . . E P

Higher percentages of the aged 65 and older population in a-state were ex-
pected to have a positive effect on'Medicaid reimbursement rates, resident
case mix, arid RN staffing hours (Kemper and Murtaugh 1991). The number of
women in the labor force may increase resident case mix and increase the -
amount of RN hours. Facilities-in states with higher state personal income
should have higher Medicaid reimbursement rates and nurse staffing hours
because more discretionary resources are-available. The percent.of a'state’s

population living in metropolitan areas is expected to increase the state Med- :

icaid rate and RN hours but decrease’ the resident case mix.

State Political Varmbles

States that have Democra,hc govemors (often considered to be more liberal -
than Republicans) may be miore generous in their financial support for Med- -
icaid reimbursement rates (Lanning, Morrisey, and Ohsfeldt 1991) but this is
not expected to be directly related to nurse staffing levels. In states where the -
party control of the House and the Senate are split, there may ‘be less con-
sensus and ablhty to prowde consistent resources for state Medlcmd programs
and nurse staffing hours (Lanning et al. 1991).

Market Variablqs

NFs in areas with less nursing home bed competition (i.e., a higher concen-.
tration of beds using the Herfindal measure) are expected to have less RN
hours and residents with lower case mix. Facilities in counties with a higher
percentage of excess nursing home beds should -have lower reimbursement
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rates, resident case mix, and RN staffing hours. States with more nursing
facility beds per population available should have more competition for nurs-
ing hours and therefore they would have fewer RN hours as well as lower
reimbursement rates and lower case mix. Finally, hospital beds per population
should be negatively associated with Medicaid nursing home reimbursement
rates, resident case mix, and RN hours.

METHODS
Data Sources

All federally certified facilities for Medicare (skilled nursing care) and Medicaid
(NFs) in 2002 were included in this study, except those located in the trust
territories and Puerto Rico. The federal On-Line Survey Certification and Re-
porting system (OSCAR) was used for: (1) nurse staffing, (2) resident character-
istics, and (3) facility characteristics (USCMS 2003). The OSCAR data require
cleaning to correct some problems by eliminating duplicate provider records (191
facilities) and setting the maximum number of beds for a hospital-based facility to
equal the maximum number of certified skilled nursing beds in the facility.

The average nursing hours per resident day (including all fulltime, part-
time, and contract staff) were used to standardize the data. To make this
conversion, the total nurse staff fulltime equivalents (FTEs) reported for a
2-week period were multiplied by 70 hours for the period and divided by the
total number of residents and then divided by 14 days in the reporting period
(the standard procedure used by CMS) for each type of nursing staff. RN
directors of nursing and other RN administrators were included in the total
RNs (about 0.08 hour per resident per day in a 100 bed facility).

In order to minimize erroneous data, standard procedures were used to
remove outliers from the data set (Grabowski 2001a, b; Harrington et al. 1998;
USCMS 2001). Facilities with 15 beds or less were excluded (398 facilities),
facilities reporting more than 24 hours of staffing care per resident day, fa-
cilities with no hours or residents reported (54 facilities), and facilities in the
upper 2 percent and lower 1 percent within each staffing category because
they were outliers and appeared to be erroneous. We conducted a sensitivity
analysis on alternative cuts for the removal of outliers (e.g., 1 standard de-
viation and the upper 1 percent) and found the regressions were comparable
for different processes used (see also Harrington et al. 2000). As a result of the
cleaning process, a total of 14,256 NFs were used in the RN analysis and
13,632 facilities were used for the total nurse staffing hours analysis, where
more outliers were removed from total facilities.
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Variable Definitions and Sources of Data

Table 2 shows the source for all the variables in the model as well as the means
and standard deviations. For the Medicaid reimbursement rate, we used the

Table2: ‘Means and Standard Deviations for Study Variables (N= 14,256

Facilities)
Data Source Mean  Std. Dev.
Potentially endogenous variables
State average Medicaid reimbursement rate, 2002  Swan (2003). 117.16 23.08
Resident case mix (ADL score) by facility, 2002 Harrington et al. (2003) 5.82  0.68
RN hours per resident day by facility, 2002 - Harrington et al. (2003) ©  0.66  0.68
Total nursing hours per resident day by facility, 2002 Harrington et al. (2003}  3.62  1.17
Exogenous variables
Facility resources
RN pay rate per hour, 2002 BOL (2003b) $22.80 $2.69
Percent Medicaid residents, 2002 Harrington et al. (2003) 63.09 23.98
Medicaid case-mix reimbursement Swan (2003) 69.19
(percent yes), 2002
Medicaid prospective reimbursement method Swan (2003) 33.43
(percent yes), 2002
State RN miimum staffing standard Harrington et al. 0.42 0.18
(hours per resident day), 2001 (2005)
Medicare SNF reimbursement rate, 2001 CMS (2003) $273.01 $29.48
adjusted to 2003 dollars
Facility characteristics ‘
For-profit facility {percent yes), 2002 Harrington et al. (2003)  66.10
Multifacility system member (percent yes), 2002 Harrington et al. (2003)  52.47
Hospital-based (percent yes), 2002 Harrington et al. (2003) 9.78
Number of facility beds, 2002 Harrington et al. (2003) 10591 66.42
SNF/NE dual and distinct (percent yes), 2002 Harrington et al. (2003)  84.41
SNF (percent yes), 2002 Harrington et al. (2003) 548
Demographic/economic variables (state level)
Percent of population aged 65 and older, 2002 US BOC (2002) 1262 1.80
Percent females in the labor force, 2002 US BOLS (2003a) 5697  4.06
Personal income per capita, 2002 US DOC (2002) $30,557 $4,097
Percent metropolitan population, 2001 US BOC (2002) 7589 17.50
State political variables
Democratic governor (percent yes), 2002 NCSL (2002a) 5435 49381
Political party split (percent yes), 2002 NCSL (2002b) 31.20 4633
Market factors
Nursing facility Herfindahl index in county, 2002 Harrington et al. (2003) 020  0.23
Percent excess NF beds in county, 2002 Harrington et al. (2003) 14.88  8.12
Nursing home beds per 1,000 aged +65, 2002 Harrington et al. 49.03 13.36
(2004)
Hospital beds per 1,000 population, 2001 USDHHS (2003) 327 259

RN, registered nurse; SNF, skilled nursing care; NF, nursing facility; ADL, activities of daily living.
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average payment rate for all NFs in the state (Swan 2003). For the RN pay rate,
we used the state average rate (U.S. Bureau of Labor Statistics 2003b). The state
minimum RN staffing standards (in hours per resident day) were available from
a study by Harrington (2005). For the Medicare SNF reimbursement rates, we
used the average state rate reported by CMS (USCMS and Scully 2003).

For the case-mix measure, OSCAR data were used to describe resident
dependency on activities of daily living (ADL) in each facility. The average score
for each of the three ADLs were used in this study: (1) eating, (2) toileting, and (3)
transferring to and from the bed, chair, wheelchair, or a standing position. The
OSCAR report has a three-point scale for each of these three categories, where a
1 indicates the lowest need for assistance and the 3 indicates the greatest need for
assistance (highest case mix). The average summary score for each ADL was
computed for each facility (range 1-3) and these were added together for a total
score of 3-9 for the three ADL scores. ADL scores may be less likely to be
manipulated by the facility to obtain higher reimbursement than resource uti-
lization group (RUGs) scores (not available for the study) and have been used in
other studies (Grabowski 2001a, b; Harrington and Swan 2003). We developed
an alternative case-mix measure that summarized the total percentage of res-
idents in a facility that needed intravenous therapy, injections, respiratory ther-
apy, and ventilator therapy. No substantial differences were found when this
summary case-mix score was used compared with the ADL dependency score.

The Herfindal score was calculated for each county using the total nurs-
ing home beds for each county for 2002 from the OSCAR data. The total beds
in each NF were divided by the total beds in each county and then the pro-
portions for each facility were squared and summed to create an index for each
county. The index ranges from 0 to 1 with the higher values representing more
concentration (less competition). Using OSCAR data, the percent of excess
beds in each county was calculated by first subtracting the number of residents
from the total number of beds to identify the vacant beds for each facility. Then,
total vacant beds in each county were divided by the total number of beds in
the county in order to identify the percent of vacant {excess) beds.

ANALYTICAL MODEL

The descriptive data for staffing levels were examined by facility character-
istics and other independent variables. Two models were analyzed separately:
(1) RN hours and (2) total nursing hours. Table 1 shows the specific hypoth-
esized relationships between resident characteristics and nurse staffing levels
and shows the instrumental variables used to identify each separate equation in
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each of the two.models, where the shaded areas show the omitted variables.
Two instrumental.variables were selected to predict RN hours and total nursing
hours: (1) prospective reimbursement methods; and (2) democratic governor.
These were selected because previous studies did not show that they would
have a direct effect on RN hours or total nursing hours whereas they were
expected to predict the potentially. endogenous variables as discussed above.
.Pearson correlations among the predictor variables were modest, sug-
gesting that multicollinearity was not likely to be problematic. Tolérance sta-
tistics were also used in the regression analysis; they did not detect a high
degree of multicollinearity among the variables. We examined the relahonshlf)
between state Medicaid levels and facility staffing levels using a x analysis.
There was also a concern that there may be correlated errors among
endogenous variables if an ordinary least squares (OLS) model was used. In
this situation, if the correlation between the endogenous variables with the
“error terms” for the staff hours is positive, then the OLS estimator may be
biased upward or if it is negative, it could be biased downward. Because of thxs
concern, we conducted both the OLS regression : anda , two-stage least squares
(2SLS)" regression analysis'to assess the relationships among the potentially
endogenous variables. We calculated the Durbin-Wu-Hausman test for end- -
ogeneity and report.the results in the findings section-(Davidson and Mac-
Kinnon 1993). There was a concern regarding whether RN.pay rates were
endogenous but the Hausman test confirmed that RN pay was not endogenous
in the RN and total nursing hour models. v
The study used the Stata, version 8 for the OLS and the QSIS regresswn -
analysis. See the footnote for the equations used. First-stage (reduced-form)
and second-stage equations were estimated for the endogenous variables. in
the first stage, each endogenous variable was regressed (using OLS regresswn
analysis) on all éxo genous factors (shown i Table 3); and the predicted values -
for each endogenous factor weré retained for the second stage. The first stage
regression models showed that the B values are sufficiently high, @ 7 ;.
Table 3 shows the first stage regression for RN hours with and withoitt
the instrumental variables. Exclusions tests were performed to verify that the -
instruments predicted the endogenous variables and not the staffing variables. - . -
A comparison of the R* was performed and joint F tests were calculated.
(W ooldridge 2003). These tests’ showed that the instrumental variables were
not predictors of RN hours or total 1 nursing hours and that the instrumental
variables appeared to meet ‘the requirements to estimate the second stage. .
“© An overidentification test for the instrumental variables was conducted
by regressing the 2SLS equation residuals on the exogenous variables and then

o




Table3: Stage 1—OLS Reduced-Form EQuations: Medicaid Rates, Resident Case Mix, RN Hours, and Total Nursing
Hours (Coefficients with Standard Error in Parentheses)

Total Hours
State Average Total RN Hours without without
Medicaid Resident Nursing Instrumental Instrumental
Exogenous Factors Reimbursement Rate . Case Mix RN Hours Hours Variables*** Variables™*
Facility resources .
RN pay rate per hour 5.890** . 0.055% 0.001 0.039% —0.003 0.053%
(0.101) {0.006) (0.004) (0.008) (0.004) (0.008)
Proportion Medicaid 0.014* - —0.0002 —0.003* —0.005** —0.003* —0.005**
residents (0.005) (0.0003) - (0.0002) {0.0004) (0.0002) (0.0004)
Medicaid case-mix 3.932% 0.008 0.016 —0.150* 0.008 —0.134%
reimbursement (0.261) (0.015) (0.011) (0.021) {0.010) {0.020)
Medicaid prospective - 15.936** - 0.060* —0.044* —0.110*
reimbursement method (0.251) {0.014) (0.010) (0.020) ; =
State RN minimum 28.978%* 0.111* 0.247% 0.562** 0.232+ 0.703%*
Staffing standard (0.726) (0.041) (0.029) (0.057) {0.028) (0.054)
Medicare SNF ~0.105* —0.007** 0.001* — 0.002+ 0.001** —~0.005**
Reimbursement rate {0.009) {0.001) {0.0004) (0.001) (0.0003) (0.001)
Facility characteristics :
For-profit facility . —1.588% ~0.067* ~0.147% ~0.358** —0.148* —0.359*
(0.219) (0.012) . {0.009) {0.017) (0.009) (0.017)
Multifacility system -1714% ~0.005 -0.008 ~0.132* -0.007 -0.134+
Member , (0.198) {0.011) (0.008) (0.016) (0.008) (0.016)
Hospital-based 0.186 0.010 0.024 0.054* 0.024 0.058*
(0.316) (0.018) (0.013) {0.025) {0.013) {0.025)
Number of facility beds 0.010* 0.0001 —-0.001* - 0.001* —0.001= —0.001%
{0.002) {0:0001) (0.0001) {0.0001) (0.0001) (0.0001)
Dual/distinct part 1.917% 0.266** 0.099** 0.201* 0.100* 0.219*
Certification {0.332) {0.019) {0.014) (0.026) {0.013) (0.027)
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SNF certification 0.158* - 0.080* 1.937+ 2911+ 1.939%* 2927

(0.627) (0.035) {0.025) {0.050) (0.025) (0.050)
County demographic economic variables
Proportion aged 65 and older 2.941% —0.038%* 0.002 0.024** 0.006* 0.020%
' (0.070) (0.004) {0.003) {0.006) (0.003) {0.005)
Percentage females in labor —0.682** -0.014* - 0.001 —0.007* —0.0002 —0.003
force’ {0.035) (0.002) (0.001) (0.003) {0.001) (0.003)
Personal income per capita 1.661%+ —0.009** 0.015% —0.002 0.017% ° -0,001
, . {0.053) (0.003) {0.002) {0.004) (0.002) {0.004)
Percent metropolitan —0.338% ., 0.003*= —0.003% —0.005% —0.004%* —0.003*
Population , {0.012) (0.001) {0.001) (0.001) {0.001) (0.001)
Political variables ~ : ‘ :
Democratic governor —6.647% 0.085% 0.025% —0.129*
: (0.235) {0.013) (0.010) {0.018)
Political party split —4.455% -0.200* '0.022* 0.050*
' (0.270) {0.015) (0.011) (0.021)
Market factors ’ S )
NF Herfindah! (facility 0279 o =0.134% - =0.045° —-0.059
concentration) " (0.469) (0.026) (0.019) (0.037)
Percent excess NF beds in the —0.062% —0.003*=* 0.001 0.007%*
county (0.014) {0.001) {0.001) (0.001)
Nursing home beds per 1,000 ~0.094%* ~0.011% -0.002* ~0.014*
age 65+ , {0.011) ’ (0.001) {0.0004) (0.001)
Hospital beds per 1,000 ~0.037 0.0001 0.002 0.007*
population {0.038) (0.002) {0.002) (0.003) {0.002) {0.003)
Intercept — 12.609* 8.249% 0.340* 4.699% 0.363% 4.804%
' (2.561)

¢
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Table 3. Continued

RN Hours without

State Average
Medicaid Resident
Exogenous Factors Reimbursement Rate Case Mix
R 0.771%* 0.162%
Mean = 117.16 5.82
N=14,256; df = 22 22

8€1

Shaded areas show omitted variables from the model.

*Significant at the .05 level.

**Significant at the .01 level.

***nstrumental variables are excluded from the OLS regression.
RN, registered nurse; SNF, skilled nursing care; NF, nursing facility.
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multiplying the R? by the sample size (nR2). The resulting nR? showed that the
IV’s were uncorrelated with the residuals and the values were small (2R for the
RN Hours Model was0.570 and 0.545 for the total hours; p-value =53 for .
both). Therefore, the variables passed the overidentification test:(Wooldridge .
2003). The first-stage equations for total nursing hours were estimated but are
not reported here (a table of such results will be furnished upon-request).

In the second stage; each.endogenous factor was regressed, based on the -
specified structural model, on: (1) the predicted values of the other endog--
enous factors from the first stage and (2) the exogenous factors. In order to take *
into account the potential clustering of state variables in the regressions, we
used the Stata jackknife cluster procedures to test state level effects. No sig-
nificant difference was found between the 2SLS estimates and the jackknife
cluster estimates using ttests. We also conducted the regressxon analysis to
calculate robust standard errors.

RESULTS
Staffing Levels-

The average hours of RN (including nurse administrators) care were 0.66. hours
(40 minutes) per resident day and total nurse staffing hours per resident day
averaged 3.62 hours per resident day in 2002. The average Medicaid reim-
bursement rate was $117 per day but rates ranged from $80 to $200 perday. A
significant relationship between higher RN and total nursmg hours and higher -
state Medicaid reimbursement rates was found using a % test (no table shown).

RN Hours

The 2SLS model found that the expected variables were endogenous using the
Hausman test for endogeneity. (See Table 4 for the OLS and the 2SLS regression
results for RN hours.) Therefore, 2SLS was the most appropriate model for RN
hours. RN hours were positively related to the state Medicaid reimbursement rate
as expected. A $10 increase in state Medicaid reimbursement rates would in-
crease RN hours by an estimated 0.01 hours per resident day or 1 hour for every
100 residents. Resident case mix was positively related to RN hours as expected.

As expected, RN pay reduced the number of RN hours of care. The
proportion of Medicaid residents in a facility was a negative predictor of RN
hours as expected..A ten percent decrease in Medicaid residents increased
total RN staff by 0.03 hours per resident day or 3 hours for every 100 residents
per day. Facilities in states that had case-mix reimbursement did not have




Table4: Stage Two Analysis and Ordinary Least Square Analysis: RN Hours and Total Nursing Hours (Coefficients

with Robust Standard Errors in Parentheses)

RN Nursing Hours RN Nursing Hours Total Nursing Hours Total Nursing Hours
OLS Regression 28LS" OLS Regression 28LS'
Potentially endogenous variables
State Medicaid reimbursement rate 0.002* 0.001* 0.006** 0.010*
{0.0003) (0.001) (0.001) {0.001)
Resident case mix (ADL dependency) 0.020* 0.392* 0.175* - 0.821*
(0.008) (0.107) (0.015) (0.233)
Exogenous variables
Facility resources
RN pay rate per hour —0.014% 0.006 0.028
{0.004) (0.008) (0.016)
Proportion Medicaid residents ~0.003* - 0.005* —0.006**
{0.0002) (0.0004) (0.001)
Medicaid case-mix reimbursement . —0.177*

Medicaid prospective reimbursement
method
State RN staffing standard
Medicare SNF reimbursement rate

Facility characteristics
For-profit facility

Multifacility system member

Hospital-based
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Number of facility beds

Dual/distinct part certification

SNF certification

County demographic/economic variables demographic/e

Proportion aged 65 and older
Percentage females in labor force
Personal income per capita
Percent metropolitan population
Political variables
Democratic governor
Political party split
 Market factors
NF Herfindahl index (facility
concentration) '
Percent excess NF beds in the county
Nursing home beds per 1,000 aged 65+

Hospital beds per 1,000 population

—0.001%

{0.0001)

0.089**

(0.010)
1.935%
(0.059)

0.001
(0.003)
0.001
(0.002)
0.014**
(0.002)
—0.003*
{0.001)

conomic variables

Continued
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Table 4. Continued

RN Nursing Hours RN Nursing Hours Total Nur;\;ing Hours Total Nursing Hours
OLS Regression 25LS' OLS Regression 25LS
Intercept : 0.195 —2.88% 3.355% 11.700**
R
Mean =
N=14,256; df =

*Significant at the .05 level.

*“*Significant at the .01 level.

'Because reimbursement rates and ADL were endogenous, the 2SLS model was the most appropriate.

The shaded areas show instrumental variables that predict endogenous variables but that do not predict RN hours and total nursing hours.

lll{N , registered nurse; SNF, skilled nursing care; NF, nursing facility; OLS, ordinary least squares; 2SLS, two-stage least square; ADL, activities of daily
ving. ’
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higher RN hours but facilities in states with higher minimum standards for RN
hours did have higher actual RN hours per resident day (an increase of 16.6
RN hours for every 100 residents which is a substantial difference).

‘For-profit facilities had fewer RN hours (0.12 hours less per resident day
or 12 hours less care for 100 residents) than nonprofit and government fa-
cilities. Smaller facilities and SNF-certified beds (compared with- Medicaid-
only facilities) had higher levels of RN nurse staffing. - .

Facilities in states with higher percentages of aged, more females in the
labor force, with higher average incomes, and a.party split in the state leg-
islature had higher RN staffing hours. States with more metropolitan areas had
fewer RN hours, controlling for other factors. Market factors were not as
important as expected. Only areas where there was an excess of nursing home
beds per county had more RN hours of care. .

Total Nursing Hours

Table 4 also shows the OLS and 2SLS model for total nursing hours. As
expected state Medicaid reimbursément rates and resident case mix were both

+ th
found to be endogenous using the Hausman test for endogeneity so that the

2SLS model was the most appropriate model. The analysis found that an
increase in state Medicaid reimbursement rates of $10 per resident day would
increase total nurse staffing by 0.10 hours per resident or 10 hoirs per 100
residents. Contrary to expectations, resident case mix was neganvely associ-
ated with total nursing hours.

RN pay rates were not related to total nursing hours. Other findings for
total nursing hours were similar to the RN model, except that Medicaid case-
mix reimbursement was a negative predictor of total hours. Total nurse staff-
ing hours were also substantially higher in states that had higher minimum RN
staffing standards. Overall, the 2SLS models explained 44.3 percent of the
variance for RNs hours and explained 22.9 percent for the total nursing staff
hours (Table 4). Both models showed that the relationship between staffing
and Medicaid reimbursement rates was positive but not as strong as the
relationship with state minimum ‘staffing standards.

DISCUSSION

As expected, a small, positive relationship between state Medicaid reim-
bursement rates was found for both RN and total nurse staffing hours per
resident day. This is consistent with other studies that have found that higher
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Medicaid reimbursement rates encourage facilities-to previde more nursing
care (Cohen and Dubay 1990; Zinn 1993b; Aaronson et al. 1994; Cohen and
Spector 1996; Grabowski 2001a,b). The major difference between this study
and previous studies is that we-developed a conservative model to account for
potential endogeneity and we included-a comprehensive set of potential pre-
dictive factors including nursing home staffing standards, Medicare reim-
bursement rates, and many other factors.

The actual average RN staffing (0.66) in the U.S. NFs found in this study
was 0.09 hours lower than 0.75 RN hours per resident day and the actual
average total nurse staffing (3.62) was 0.5 hours per residentday lower than the
4.1 hours found to be necessary to prevent harm or jeopardy to residents with
long stays in the study prepared for CMS (USCMS 2001). Using a simple
linear extrapolation, a crude estimate was made that in order to increase RN
staffing by 0.09 hours per resident day to the recommended level, Medicaid
would need to increase its rates by $90 per resident per day; holding other
factors constant. In order to increase total nurse staffing levels by 0.5 hours per
resident day as recommended, Medicaid reimbursement rates would need to
be increased by $50 per resident per day. \

The case mix of residents was a positive predictor of RN hours and wasa
negative predictor of total staffing hours, suggesting that NFs take resident
case mix into account for RNs but not for total-nurse staffing levels, which
could result.in inadequate total hours for residents with high care needs.
Higher RN pay rates per hour were related to lower RN hours as found in
another study (Zinn 1993b), but not to total nurse staffing hours.

As expected, higher percentages of Medicaid residents had a negative
effect on RN and total staffing levels, controlling for Medicaid reimbursement
* rates and other factors. Facilities that are more resource dependent upon
Medicaid reimbursement appear to be reluctant to hire more staff of all types.
The findings are consistent with previous findings by Nyman (1988), Har-

rington et al. (1998),:and Grabowski-(2001a,b) where facilities with higher -

proportions of Medicaid residents had fewer nurses and consequently these

facilities appeared to have lower quality of care (Mor et al. 2004). This effect is-

troubling from a policy perspective, because Medicaid residents should re-
ceive the same staffing levels that other residents receive.
NFs that are heavily dependent on Medicaid payments can be expected

to keep staffing at the existing levels unless Medicaid rates are raised or other -

policies are changed such as instituting minimum staffing requirements, rec-
ommended by the IOM (2003). If the goal is to increase nurse staffing levels
using a market-incentive approach, state Medicaid reimbursement rates need




145

Nurse Staffing Levels and Medicaid Reimbursement Rates -

to be substantially increased. States are unlikely to raise their Medicaid rates
by the amount needed to encourage or require facilities to implement the
recommended nurse staffing levels without some federal financial incentives
beyond the current federal-state Medicaid matching formula. Another po-
tential policy approach is to use nurse staffing levels as a pay-for-performance
indicator in the current federal demonstration projects that are considering
pay-for-performance indicators. In order to make this possible, an increase in
nurse staffing costs would probably. need to be offset by a reduction in hos-
pitalization and other costs in order to maintain some cost neutrality. -

A more successful, but politically charged, approach appears to be in-
stituting higher state minimum RN staffing standards, because states with
higher minimum RN staffing standards were shown to have substantially
higher RN and total nurse staffing levels in this study. In any case, these
findings show the need for further consideration of both minimum staffing
levels and Medicaid reimbursement rates by public policy makers at the state
and federal levels.
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NOTE -

L In thls 2-SLS model, the following equations were examined:
Nursesta.ﬁ', —a+Med1ca.|drate + Case mix" +X+E "(1a)

Medicaid rate, ad+ Nurse stafﬁ + Case mix; + ¥; + e,- ‘ (1b)

Case mix; = a’ + Medicaid rate] +Nursestaﬂ" + Y +¢ (lc)

~where i s the facility; Nurse staff; the average nursing hours. per resident
day for different types of staff in nursing- facilities; Nurse Staff; an
instrumental variable estimated using all exogenous variables which
represents the estimated staffing level for nurses in each nursing facility;
Medicaid rate, the ‘average nursing home Medicaid rate; Medicaid rate;
an instrumental variable estimated using all exogenous variables WhJCh
represents the estimated average Medicaid Rate for nursing facility
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residents; Case mix; the average resident score for eating, toileting, and
transferring for each nursing facility; Case mix; an instrumental variable
estimated using all exogenous variables which represents the estimated
average case-mix index for each nursing facility; X; the facility resources,
facility characteristics, socioeconomic variables, policy variables, and mar-
ket variables that were considered to influence the supply and demand for
nursing staff levels in nursing facilities; Y; the facility resources, facility
characteristics, socioeconomic variables, and policy variables that were
considered to influence the average Medicaid rate and resident case mix;
E, ¢; are the random error terms.
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——— e — Association, Inc.
STATEMENT OF THE

AMERICAN OCCUPATIONAL THERAPY ASSOCIATION

SUBMITTED TO THE UNITED STATES SENATE SPECIAL COMMITTEE ON
AGING, FOR THE HEARING.ON. - ;

«“THE NURSING HOME REFORM'ACT TURNS TW ENTY: WHAT HAS BEEN

ACCOMPLISHED, AND WHAT CHALLENGES REMAIN?”

) *MAY 2, 2007

The American Occupational Therapy Association (AOTA) submits this statement for the
record of the May 1, 2007 hearing. We appreciate the opportunity to provide comment.

AOTA represents more than 36,000 occupational therapists, occupational therapy
assistants, and students of occupational therapy. Occupational therapy is skilled treatment
that helps individuals achieve independence in all facets of their lives. Occupational
therapy assists people in developing the "skills for the job of living" necessary for.
independent and satisfying lives. Occupational therapy is'a health and rehabilitation
service that helps individuals whose lives have been affected-or could be affected by~
injury, disease, disability or other health risk. Clients who benefit from occupational
therapy include infants and children, working age adults, and older persons all of whom

.are dealing with conditions affecting their ability to engage in everyday activities or ..
“occupations.” Occupational therapy practitioners are skilled professionals whose
education includes the study of human growth and development with specific emphasis on-
the social, emotional, and physiological effects of illness and injury.

In 1986, the Institute of Medicine (IOM) conducted and reported on a'study to determine-
how to better regulate the quality of care in the nation’s Medicaid and Medicare certified
nursing homes. The results of the JOM report laid the groundwork for the Federal Nursing
Home Reform Act included in the Omnibus Budget Reconciliation Act (OBRA) of 1987.
This legislation created national minimum standards of care and rights-for people living in
certified nursing facilities. The basic objective of the Nursing ‘Home Reform Act is to-
ensure that residents of nursing homes receive quality care.that will result in their -
achieving or maintaining their “highest practicable” physical, mental, and psychosocial
well-being.

As the Committee looks at the accomplishments and challenges remaining since this-
legislation was implemented in 1987, AOTA would like to highlight how occupational
therapy goes to the heart of the goals of the Nursing Home Reform Act. Occupational
therapy starts where the person is, looks at their desires and potential, and facilitates
diminishment of frailties and support of abilities. As individuals are treated in nursing
homes, their needs range widely. Occupational therapy is there to assist and enable them
to overcome or heal from disability and illness. It is a critical component to achieving
quality of life which is the goal of quality in nursing homes. Our nation’s population of
older adults continues to grow and nursing homes will remain an important site of care for
people who require constant nursing care and have significant deficiencies with activities
of daily living. Quality must continue to be a primary goal.

The American 4720 Montgomery Lane 301-652-2682 800-377-8555
Occupational Therapy Bethesda, MD 20814-3425 301-652-7711 Fax www.aota.org

Association, Inc.
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Occupational Therapy’s Role

Activities of Daily Living (ADLs) are basic self-care activities that need to be completed
on a daily basis (for example self-feeding, grooming, bathing, dressing, and toileting).
Instrumental activities such as reading and managing money are also critical.
Occupational therapy practitioners work with nursing home patients and residents to gain
the skills that are needed to accomplish their ADLs and pursue [ADLs as appropriate.
Occupational therapists and assistants are experts at identifying the causes of difficulties
limiting participation. Changes implemented in OBRA brought new expectations that each
nursing home resident’s ability to walk, bathe, and perform other activities will be
maintained or improved absent medical reasons. Occupational therapy practitioners
continue to be an integral part of a nursing homes success in meeting resident’s ADL and
IADL goals and promoting “highest practicable” well-being..

The role of occupational therapy practitioners in nursing homes is to maintain and improve

a resident’s quality of life as well as to provide the best quality of care possible. The

Centers for Medicare and Medicaid Services maintains an online survey, certification, and

reporting database that includes nursing home characteristics and health deficiencies issued |
during the three most recent state inspections and recent complaint investigations, as |
directed by federal law. A majority of the measures included in the Minimum Data Set

used to measure quality for the public are positively impacted by the use of occupational

therapy services. Occupational therapy practitioners treat and educate residents and

nursing home staff in a number of areas affecting quality as measured in nursing homes,

including: : - ’ i

Falis Prevention

Falls are the leading cause of injury and accidental death in adults over the age of 65 yeafs.
New or unfamiliar surroundings, improper footwear, cumbersome furniture arrangements,
and distractions all can cause a person to accidentally stumble and fall, causing a serious
injury, even death. Falls are a leading cause of mortality among adults age 65 and older;
one of every three older Americans — about 12 million seniors — fall each year. In 2004, in
the United States, more than 14,000 older adults died from falls, approximately 1.8 million
were treated in hospital emergency departments for unintentional fall-related injuries, and
more than 400,000 of those were subsequently hospitalized. A recent analysis by the
Centers for Disease Preventing and Control (CDC) determined that in 2000, among adults
aged 65 and older, direct medical costs totaled $179 million for fatal fall-related injuries
and $19.3 billion for nonfatal fall-related injuries. We agree with CDC that prevention of
falls is a major public health goal, particular in nursing homes where residents are at a
higher risk.

Occupational therapy practitioners evaluate and treat many older adults who are at risk for
falls. In nursing homes, ensuring the safety of residents as they move about the facility is a
high priority, particularly for those with balance problems or those who suffer from
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delirium. Both prevention and rehabilitation programs are available as part of occupational
therapy services in nursing homes. Occupational therapy promotes prevention by
addressing the physical and sensory impairments of aging, eliminates environmental -
barriers by promoting “universal design” and recommends safety practices for common
nursing home activities such as transferring and toileting: But occupational therapy can
also deal with the fear of falling, which contributes to isolation, possibly depression, and
seriously limits many older adults’ participation even in nursing homes.

Eating, Feeding and Swallowing

Occupational therapy practitioners provide skilled care to residents in nursing homes who
experience problems with eating, feeding and swallowing, all essential activities of daily
living. These problems can be wide ranging and may include physical difficulty bringing
food to the mouth or processing it in the mouth, dysphasia, psychosocially-based eating
disorders, and eating or feeding dysfunction related to cognitive-impairment. Occupational
therapists provide screening and in-depth clinical assessments and work together.with
residents and staff to determine goals and optimal outcomes: Occupational therapists can- .
also evaluate and provide special equipment for independence in eating, as well as instruct
staff on how to improve residents self-feeding.

Positioning

Occupational therapy practitioners work with residents in maintaining and improving their
positioning in bed and seats, including wheelchairs, in an effort to*help residents avoid. -
pressure sores and physical restraints. Pressure sores are skin wounds resulting from
unrelieved pressure which prevents blood from reaching vulnerable parts of the body,
mainly bony spots in weight-bearing areas. If the area of pressure is not relieved, the skin .
tissue can become infected and die. When dead tissue breaks down, the open.wound that

is created can be quite deep, sometimes going through all layers of skin to the underlying
bone. Such dead tissue often.becomes infected, and surgery is required to discharge it.

Occupational therapists educate residents on issues such as encouraging frequent changing:
of positions, switching from a wheelchair to a bed or chair throughout the day and timing
of pressure releases. Occupational therapists also are trained to provide wheelchair
assessments to determine what type and size wheelchair is appropriate for the resident’s .
needs. These important:services help to reduce pressure sores in nursing home residents
and promote optimum safety and participation.

A recent IOM report, The Future of Disability in America (2007), details the lack of
progress made in the last two decades to prepare for the aging of the baby boom generation
and to remove the obstacles that limit what too many people with physical and cognitive
impairments can achieve, including in a nursing home. . The maturing of the baby boom
generation is a challenge for Congress to consider when looking at the shortfalls of the
Nursing Home Reform Act. Faced with more elders with different needs and demands,

3
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nursing homes will have to change. It has been-proven that elderly individuals benefit
from occupational therapy services

[Journal of the American Medical Association (JAMA) “Occupational therapy for
independent-living older adults: A randomized controlled trail.” JAMA, Vol. 278, No.
16, p. 1321-1326. 1997]. AOTA hopes that Congress will continue to incorporate
occupational therapy in discussions of how we can better serve our nation’s nursing home
residents and all aging Americans.

AOTA commends the Special Committee on Aging on taking the time to discuss the
accomplishments and remaining challenges of the Nursing Home Reform Act. AOTA
looks forward to continue working with Congress to better our nation’s healthcare system.

Contact: Daniel R. Jones
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The Nursing Home Reform Law,' enacted by Congress in 1987, is a remarkable
achievement. It set a high standard of care, entitling each resident to receive all the care
and services he or she needs in order to achieve and maintain the highest possible level of
functioning, with full enjoyment of rights and quality of life. It set io place a
comprehensive framework for regulating the nursing home industry through a publicly-
accountable survey process. And it required state and federal governments to take swifl
and meaningful action against facilities that fail to provide residents with appropriate
high quality care or violate these rights. The law was ground-breaking and inspirational
when it was enacted and it remains so today. The million and a half people who live in
nursing homes deserve no less than our nation’s commitment to ful} implementation of
the Nursing Home Reform Law.

Despite the excellence of the Nursing Home Reform Law and its success in improving
quahtyofcamandquahtyofhfeforre&dentsmsome pects, three changes are needed
to achieve the full promise of the law.

1. Meaningful staffing standards must be enacted,

2. The survéy process must be adequately funded to assure facilities” compliance
with standards of carc and to respond in a timely and meaningful way to
complaints. ’

' 42 U.S.C. §§1395i-3(a)-(b), 139&(.}(1;)," dicare and Medicaid, respectively.
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3. The enforcement system needs to be revised to achieve the statutory mandate of
swift and certain enforcement for all levels of noncompliance with standards of

Staffing

The Nursing Homc Reform Law requires that facilities have “sufficient” staff to meet
residents’ needs.” This standard has not worked to assure that facilities have sufficient
numbers of well-qualified and well-trained staff.

The nurse staffing study submitted to Congress by the Centers for Medicare & Medicaid
Services in 2001 documented that more than 91% of facilities fail to have sufficient staff
to prevent avoidable harm and that 97% of facilities do not have sufficient staff to meet
the comprehensive requirements of the Reform Law.?

Raising reimbursement rates in the hope that facilities will increase their staffing levels as
a result does not improve staffing, Congr&ss increased Medicare reimbursement rates in
2000, specifically for nurse staffing. The Government Accountability Office found that
staffing levels remained stagnant and that staffing increased only when states mandated
specific stafﬁng ratios or made other policy changes directed specifically at increasing
nurse staffing.” It is time to implement the staffing ratios that CMS identified nearly a
decade ago.

The cost of adequate staffing is not prohibitive. The poor care that results from
inadequate staffing takes a 'heavy financial toll. Poor care costs money that could be
better speni on pluvxumg residenis wu.n goou care m)rn the ouisei and prevermng
avoidable bad outcomes for residents.®

242 U.S.C. §§1395i-3(6)4)(C)(i), 1396r(b)(4XC)(i)(1), Medicare and Medicaid, respectively.
® cMms, Appropriateness of Minimum Nurse Staffing Ratios in Nursing Homes, Phase II Final Report,
pages 1-6, 1-7 (Dec. 2001), http://www.cms hhs.gov/CertificationandComplianc/12_NHs.asp (scroll down
to Phase II report).

4 Medicare, Medicaid, and SCHIP Benefits Improvement and Protection Act of 2000, Pub.L. 106-554, App.
F, §312(a), 114 Stat. 2763, 2763A-498.
* GAO, Available Data Show Average Nursing Staff Time Changes Little after Medicare Payment Increase,
GAO-03-176, page 3 (Nov. 2002), http://www.gao.gov/new,items/d03176.pdf. Nurse staffing time
increased by 1.9 minutes per day; Registered nurse time decreased and licensed practical nurse and aide
time increased.
¢ Charles D. Phillips documented that physically restraining residents is more expensive than not
restraining them. Charles D. Phillips, et al, “Reducing the Use of Physical Restraints in Nursing Homes:
Will It Increase Costs?” American Journal of Public Health, Vol. 83, No. 83 (March 1993). Avoidable
pressure sores, avoidable incontinence, physical restraints, and other indicators of poor care cost billions of
dollars each year. Nursing Home Residents Rights: Has the Administration Set a Landmine for the
Landmark OBRA 1987 Nursing Home Reform Law? Hearmg before the Subcommittee on Aging of the
Senate Labor and Human Resources Committee, 102 Congrws, First Session (June 13, 1991) (A Majority
Staff Briefing Memorandum, at 160, 175-177).




Survey

The budget for survey and certification activities- needs to be increased at the state and
federal levels to allow for sufficient numbers of well-trained, multi-disciplinary staff to
conduct annual, revisit, and complaint .surveys. . Limited survey budgets lead to
insufficient numbers of survey.staff. Without a strong survey system to detect
deficiencies, and the enforcement actions that may be imposed for documented
deficiencies, many facilities will not provide care to residents in-compliance with federal
standards.’

Enforcement

The enforcement system has not assured compliance with federally-mandated standards
of care. As the most recent GAO report® reiterates once again, the enforcement system is
too lax and too tolerant of poor care for residents.

Deficiencies are undercited. The GAO’ and State Auditors'® repeatedly report that
surveyors fail to identify and cite many deficiencies .

Deficiencies are understated and undercoded. Deficiencies are described as less serious
than they actually are. Many deficiencies are identified as causing no harm to residents -
when, in fact, they cause harm.

Deficiencies are underenforced. The GAO has repeatedly shown that the Centers for
Medicare & Medicaid Services and state agencies do not use the full range of sanctions

7 Helena Louwe, Carla Perry, Andrew Kramer (Health Care Policy and Research, University of Colorado
Health Sciences Center), Improving Nursing Home Enforcement: Findings.from Enforcement Case Studies
page 44 (March 22, 2007), http:/www.medicareadvocacy.org/SNF_FinalEnforcementReport.03.07.pdf
(“Although ‘the case studies revealed that enforcement actions, if executed, have only a limited positive
effect . . . it must be recognized that nursing home behavior changes seldom occurred without a formal
citation.” [hereafter University of Colorado, Improving Nursing Home Enforcement].

! GAO, Efforts to Strengthen Federal Enforcement Have Not Deterred Some Homes from Repeatedly
Harming Residents, GAQ-07-241 (March 2007), http://www.gao.govinew.items/d07241 pdf [hereafter
GAO 2007 Report]. The GAO has issued more than a dozen reports on mursing home survey and
certification issues since 1998. These reports are listed at pages 92-93 of the 2007 report.

? See, e.g, GAO, Nursing Home Deaths: Arkansas Coroner Referrals Confirm Weaknesses in State and
Federal Oversight of Quality of Care, GAO-05-78 (Nov. 2004),
http://www.gao.gov/new.items/d07241.pdf. See also University of Colorado, Improving Nursing Home
Enforcement, supra note 7. )

0 See, e.g., California State Auditor, Department of Health Services: Its Licensing and Certification
Division Is Struggling to Meet State and Federal Oversight Requirements for Skilled Nursing Facilities, . -
2006-106 (April 2007), http://www.bsa.ca.gov/pdfi/reports/2006-106,pdf (hereafier California Auditor
2007}; Colorado State Auditor, Nursing Facility Quality of Care: Department of Public Health and
Environment, Department of Health Care Policy and Financing (Performance Audit) (Feb. 2007),
hitp://www.leg.state.co.us/QS A/coauditor] .nsf/ 401 D 7.
%20NurseHomePerf%20Feb%202007.pdf [hereafter Colorado Auditor 2007].

W GAO, Nursing Home Quality: Prevalence of Serious Problems, While Declining, Reinforces Importance
of Enhanced Oversight, GAO-03-561 (2003), http://www. gao.gov/new.items/d03561.pdf; California
Auditor, supra note 10; Colorado Auditor; supra note 10.




157

that are available. Remedies that are discretionary. are imposed infrequently, per day and
per instance civil money penalties are often imposed at the lower ends of the allowable
ranges, and temporary management is almost unknown. The Secretary does not impose
denial of payment for all Medicare and Medicaid beneficiaries, as authorized by law.

Despite these serious shortcomings, recent research demonstrates that the survey and
enforcement system is essential to securing compliance by nursing facilities. Without the
system, facilities do not make necessary changes.'

The nursing home industry opposed the comprehensive enforcement provisions of the
Nursing Home Reform Eaw-as-the law was being enacted in 1987 and it has continued its
opposition ever since, often trying to weaken the law or undermine it, or both. For
example, the American Health Care Association unsuccessfully challenged the per
instance civil money ?enalty regulation that the Health Care Financing Administration
promulgated in 1999." Over the years, the industry has also developed a series of
“quality initiatives” —~ Quest for Quality, Quality First, Advancing Excellence in
America’s Nursing Homes — that promise a commitment to high quality care, but that
undermine the regulatory system -by establishing alternative criteria for -evaluating
nursing facilities. In contrast to the criteria established by the regulatory system, these
criteria reflect secret goals and targets for imProvement that are voluntary, self-reported
and-unaudited, and lack public accountability.

The Center for Medicare Advocacy is a private, non-profit organization, founded in 1986, that
provides education, analytical research, advocacy, and legal assistance to help older people and
people with disabilities obtain necessary bealth care. The Center focuses on the needs of
Medicare beneficiaries; people with ‘chronic conditions, and those in need of long-term care. The
Center provides training on Medicare and health care rights throughout the country and serves as
legal counsel in litigation of importance to Medicare beneficiaries nationwide.

Toby S. Edelman

Senior Policy Attorney

Center for Medicare Advocacy, Inc. .
Washington, D.C.

May 9, 2007

2 GAO, 2007, supra note 8. . ’

** University of Colorado, Improving Nursing Home Enforcement, supra note 7.

* American Health Care Association v. Shalala, D.D.C., Civil No. 1:99CV01207 (GK) (case dismissed,
March 6, 2000), unsuccessfully challenging final regulations published at 64 Fed. Reg. 13,354 (March 18,
1999), 42 C.F.R. §§488.430(a), 488.438(a)(2).

13 Center for Medicare Advocacy, The “New” Nursing Home Quality Campaign: Déja vu All Over Again,
://medicareadvocacy.org/AlertPDFs/2006/06_09 alityCampaign.pdf
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Phone: 281-933-4533
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Statement for the Record of the May 2 Committee Hearing, "The Nursing

Home Reform Act Turns Twenty: What Has Been Accomplished, and
What Challenges Remain?"

When will justice come? When those who are not injured become as
indignant as those who are.

I just want to say-look, this is really about us, and there is something we

can do about it. There is such a thing as the common good. This is our

deal and we run it. We just hired those people to drive the bus for us. it's
our country. (Molly lvins)

The best time to borrow money from a bank is when you don't need it. That
way you can pay off the loan and have a good track record for when you
really need a loan.

The best time to take an interest in the nursing home in your community is
when you don't need it. That way you will have the time, the energy, the
clout to make the nursing home an exceptional care facility.

The General Accountability Office has reported to Congress thousands of
times on the negative conditions in the nation’s nursing homes. Books
have been written on how to choose a nursing home. New laws, rules,

regulations abound-- a bureaucratic dream.

But not once has it been proposed that maybe the public really doesn't
care enough to get actively invoived. Not a lot involved, just a little.
Nursing homes get most of their income from Medicare/Medicaid. Mostly
from Medicaid-- our tax money. The nursing homes contract with the state
to perform certain functions on behalf of their clients. Nursing homes are
surveyed yearly to see if they fulfill the contract. Sounds good. However, if
the contract is not fulfiled, the survey is an exercise in futility with little enforcement.
One nursing home had a survey that showed 20 care deficiencies and 9
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fire and safety deficiencies. The penalty was $250 per day for 40 days it
took to submit the plan of correction. Not actual corrections. Just a plan.
That plan usually is to "inservice the staff." In this nursing home; as-in most
others, the staff sees a 100% tumover every year.

The fine, then, amounts to $10,000. If the facility decides to pay instead of
appealing the fine, they get a 35% discount, which leaves the penalty as
$6500. When care is the deficiency, not enough staff is the cause. An aide
earning $9 an hour makes about $18,000 a year. It is cheaper to pay the
fine and save $11,000.

Anyone who is looking for a good nursing home, therefore, can't depend on
government oversight. Advice books say to check for proper license.
Check the Nursing Home Compare on the computer, check and check
again. Butwhat might work for consumer items doesn't work for nursing homes.
The answer, though, is simple.

*Before you need a nursing home, choose one nearby.
*Contact the Ombudsman office to have them introduce you to the
residents/family members as a helpful volunteer.

*Join or form a family council with other families of residents, and with
community people as officers.

* Make sure an elected state official is connected to the board. it is most
important to have an aide to the elected state official in whose district the
facility resides on the board. If the State Representative or State. Senator

does not want to get involved, exercise your vote to get other officials.

*“Get to know by email and phone the directors of the various agencies
dealing with nursing homes: Ombudsman, Regulator, Representative and .
Senator aides. Just a "hello” with an introduction of what you are up to is -

sufficient to get their cooperation.

Knowing the regulations is important. In Texas they are available on the
Internet, listed under Chapter 19. For clarification, anyone can contact the
Department of Aged & Disabled. In Texas, we have an outstanding public

servant, Bevo Morris, who has been knowledgeable, gracious, and
responsive to our questions and concerns. But he won't know those
questions.or concerns unless we ask. Improving nursing homes is a
.challenge worth the effort. it also is a commitment that many in the -
community are able to make. '

At a nursing home in my neighborhood, we have our board meeting at6 -

p.m., to which we invite the nursing home's administration. At the board -
meeting we bring up concerns for the administration to address. The family

council meets at 7 p.m. after the board meeting. We know that concemns by
residents or families need to be aired when they happen, not a month later.
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We arrange for residents and families to email their concerns to the
Administrator and Director of Nurses with a copy to the Board
Representative to follow up. While we try to work out problems in house, if
necessary we go to the corporation that owns the nursing home or to the
state regulatory agency.

There are plenty of retired people who can be involved in nursing home
oversight. They have to be asked, and maybe even pressured a little. For
over thirty years, advocates have been going the route of laws, rules,
regulations, horror stories, exposes. Nothing has worked. We know our
plan works because at one nursing home in Houston, we are doing it.
Without making this effort, though, all the well-meaning advice books won't
change the care and safety deficiencies that pervade nursing homes

throughout the country.
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My name is Cheryl Zuccola. 1 have a brother Tim Preneveau who is a brain injured resident in a
Skilled Nursing Facility in Worcester, MA. My brothers injury began in December of 2005. 1
would like to submit a statement for the record on Nursing Home Reform Act, Tuming Twenty.

1. 1am not unfamiliar with the Medicaid, Mass health system. Unfortunately, my daughter
suffers from Bipolar II, Chronic Asthma and other health issues. Now I am also dealing with my
brothers complex condition of Anoxic Brain Damage. I have become friends-with many disabled
individuals and family members. I have also become enemies with Administration, and some - .
staff members of the Skilled Nursing Facility. This is due to the fact that [ have tried diligently to
raise many concerns to the Quality of Care and practices at this home. It has and is exhaustive,
emotional, heartbreaking, mind boggling, frightening, stressful, sleepless nights, frantic, panic,
nail biting, anger, sorrow, eye opening experience!!!! Reality of what still needs immediate
attention despite the millions of pleas from family members, advocates, and Legislatur! e.

This is one day in the life of my brothers and families journey;-

Drive an hour each way to the facility. Still exhausted from the night before. Exhausted and
angry again because we have the same conversations-about the same health concerns; issues,
quality of care. The lack.of communication, medications, ADL's, ENA’s, etc; etc,.etc... The -
constant we understand and we will address these issues, again. The cover ups, the -
mismanagement, it is just overwhelming to say the least. I would.think that the staff and
management of these facilities would understand by now what should-be done. It is as if you -
were tatking to cement. No matter how many meetings you have to rectify the situations at.hand, .
it is astounding that the very next minute you.are in awe with what happens the minute you walk
out the door of that meeting. Your facing the same challenges you just discussed two minutes
ago. Why? Why?! Why?

How many years morc will the residents and family members have io.endure the heii. they iive in
each minute? How many more battles, conversations, neglect; letters, reports, phone calls,

emails, legislature, ] understand, we are working on it's, the problems will'be resolved, etc, does .
it take to be heard???772??927222227272272272? Are all of us not telling the truth? So many people
with the same issues? We are angry, fed up with the system. My insides are rotting away with the
thoughts of, are the staff caring for my brother today? Are they adhering to our Care-Plan? Are -
the Cna's being trained properly? Are his braces on correctly.today, did he get washed, did they.
check to see if he needs to be changed, does he need to be repositioned, is he-comfortable, did
they remember to shower him, take off his catheter, give him ROM, medications in order, are his
arms, legs,! bottom, getting skin breakdowns due to him being in the same position for hours, did
staff pass on the correct information to other shifts, is his face clean, is he perspiring, did they
brush his teeth, put lotion on, ensure his feeding tube is not clogged, or did staff remember to
shut off the feeding tube when changing him, is he in the 30 degree angle so he doesn't aspirate,

is his air mattress inflated correctly, is his wheelchair aligned properly, do they have the
equipment such as nebulizers, oxygen tanks, on hand???? On and on it-goes. This is the real deal..
This is what happens at these so called "homes". Staff getting slapped with.a wet noodle fornot -
doing their jobs correctly. Fear of retaliation for speaking up. It does exist, it is happening!!!! -
Still with all the laws in effect, how do we fix this relentless system?7??
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Money, Insurance, and lack of punishment is what is severely lacking. It is the very core to why
the culprits of mismangement and abuse still exist.

Ask my mother how she feels each time she visits??? You leave notes, talk to staff, everything is
still the same. It doesn't really matter what you say. Her heartbreaking daily reminder of what she
has to deal with every day, every waking minute.

Just one interview with the many families and residents of these facilities quoting what they have
to say says it all. Quoting the truth of thier way of life.

I am not ungrateful to the people who are fighting and have fought to bring justice. 1 am honored,
grateful and hopeful to those I have met along this journey. To the individuals who are living in
the real world as my family is. Thank you.

Sincerely,

Cheryl Zuccola
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Statement For The Record on The May 2:Senate Hearing: S
“The Nursing Home Reform Act turns Twenty: What Has Been ‘Accomplished &-What
Challenges Remain?”

Submitted by Diane Reed, Program Director

Consumer Advocates For Better Care of

Montachusett Home Care Corporation

680 Mechanic Street .

Leominster, Mass. 01453 . . : : |

A brief statement from-a LTC Ombudsmz;n of 18 years.

When'1 came into the Ombudsman Program as a. LTC-Ombudsman in January of
1989, I hadn’t been in a nursing home:before. OBRA *87( The Nursing Home Reform
Act ) was a mere two years old and had barely begun implementation. So I-still had-time -
to observe living conditions in a nursing home pre-OBRA. Some of the conditions back
then that I observed were the use of ‘posey belts’ ( those nasty vest-like restraints .
designed to keep a person from moving around-in or out of their chair ) and bed
restraints.

I observed hallway after hallway of residents lined up and waiting—waiting—waiting
in their wheelchairs, unoccupied, zoned out.

I saw staff members making decisions for the residents, without asking them or .
getting the resident’s permission: what.time to go to bed at night, what time to getupin
the morning, being forced to take showers when their dementia caused them to be -
terrified of the procedure, being served food that they didn’t like, without any alternative
being offered.

Abusive situations were more common back then. Residents were isolated if they.
‘acted up’ or had ‘behaviors’. Abuse regulations were in place back then, but staff
attitudes didn’t reflect them and required education and training for staff was less
consistant. Beinga C N A was a dead-end, thankless, low paying, backbreaking job. No. .
esteem, no recognition and no way to move up.

Mostly, many facilities had an atmosphere of being ‘put away’. Society as a whole
locked at a nursing home as the last stop before the grave. Morbid and sad, but true.

But slowly, bit by bit, improvement crept along. The OBRA began to be implemented
over these 18 years and many, many things have changed dramatically in nursing homes.
There are no more ‘posey belts’. Residents are no longer restrained-in their beds.
Education, research, case study and regulations prevailed in releasing caregivers from the
practice of restraining residents to ‘keep them safe’, translated, for staff convenience.

OBRA gave residents their “rights”, the right to make choices about their care, what
time they go to bed and get up, the foods they eat and what alternative meals they can ..
choose; the right to help plan their care and be involved in it regularly, or even the right
to refuse care.
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In my small part of the country in Massachusetts, there were 37 nursing and rest
homes in 1989, Today, there are 18 nursing and rest homes operating. Over the years, the
facilities that provided sub-standard care were weeded out and closed. The facilities that
remain operating, by and large, offer good care, thanks to OBRA. Is there still room for
improvement? Absolutely, and likely always will be. But thinking back to how things
were for residents pre-OBRA, I know of a certainty that the positive changes and gains
for the residents in the quality of care and quality of life would never have happened by
the good grace of the facilities themselves, especially the for profit facilities. It took the
implementation of OBRA to bring about these changes. As time goes on and facilities
become fully aware of culture change and the reality of the meaning of residents rights, it
will still be the full implementation of OBRA that will keep the gains moving forward
until the day when a nursing home is no longer a ‘dirty word’. That has taken twenty
years to accomplish and society must never let its guard down and let us slip back.
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Statement for the Record of the May 2, 2007 Committee Hearing, "The Nursing Home
Reform Act Turns Twenty: What Has Been Accomplished, and What Challenges Remain?"

Linda Sadden ‘
State Long-Term Care Ombudsman
Louisiana

I have had the privilege of serving as Louisiana’s Long-Term Care Ombudsman since
1991, about the same time that the final provisions of the Nursing Home Reform
Amendments of OBRA ’87 were to be implemented. Therefore, one of my early tasks
was to understand the law and what it could mean for nursing home residents. Under the
excellent tutelage of the National Ombudsman Center and the extraordinary advocates
who staffed and volunteered with the National Citizens Coalition for Nursing Home
Reform, I learned that the law established-a new-and remarkable standard of care for
residents—a standard that, if met, could allow this nation to justly claim.to provide for its
vulnerable citizens in a humane and civilized way. 1 also learned that this standard was
based, not in ideology but on the best practices of nursing homes around the country—on .
the work of caring people who had found a way to make it happen.

Since 1991, I am delighted to say that I have met many individuals who have devoted -
their energies and their abilities to achieving that standard—among them were
ombudsmen, surveyors, professional care givers, family members and residents. 1 have
seen the lives of individuals, both residents and care professionals, made better by-efforts
to embrace the opportunities envisioned by OBRA °87.

Unfortunately, as described by one journalist, the improvement seems to come at a
glacial pace. While many facilities are embracing the promise of OBRA '87, many still
seem to be stuck in an antiquated model of care and business despite the growing
evidence that it is simply bad business to do so. The reasons for this seem to be myriad
and deeply entrenched. The enforcement system does not seem to have the ability to
discern, or the means necessary to close providers who are unable or unwilling to
progress. State and federal regulators are under-resourced, as are many ombudsman
programs. The means for training staff and providers in better methods and practices is
under-developed. The reimbursement system is convoluted and fragmented.

Finally, but perhaps most importantly, the heart of what makes long-term care either a
positive or horrendous experience, the quality of the interactions with direct care-givers
and the sheer adequacy of the numbers of staff, is left unaddressed. I look forward to the
day when they will not be necessary, but until that time, minimum staffing ratios must be
established.

Thank you for this opportunity to comment.




Missouri Coalition for Quality Care

P.O. Box 7165, Jefferson City, Mo. 65102
Toll free 1-888-262-5644 Emalt: Info@meqe.com

www.meqe.com
e e o The Nursing Home Reform Act Turns Twenty:
Secretary: Dave Damico What Has Been Accomplished, and What Challenges Remain?
Treasarer: Chad Jordon .
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Coad 3ordon
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R:‘.Z?::‘.‘;‘;..,, The Nursing Home Reform Act of 1987 enacted laws, set standards, requirements,
i rianne Ronen and called for accountability of the nursing home industry. And that was good. But
o Anae Morrow where are the enforcement provisions and why are penalties not imposed on those
Phylis Keambeck who defy the law? Why are penalty fees negotiated? Obtaining information relative

to penalty fees, both federal and state, is difficult and sometimes impossible.

The Anderson, Missouri fire in 2006 brought to light the lack of enforcement. The
nursing home had insufficient staff, unqualified staff, no sprinkler system, and a long list of violations cited
by DHSS. Now with a mandatory sprinkler system in Missouri, nursing home owners want the
government to pay all or part of the installation cost. They ask for and receive federal and state monies,
with no strings attached, to run their facilities. Does the money go to pay for additional staff, more
qualified staff, incentives and salary increases for staff, or does it go into the pockets of the nursing home
owners? Some of the owners receive salaries in the millions with stock options, yet their employees who
are entrusted with the care of loved ones, receive minimal wages with no incentives to better their position.

Is the quality of care and quality of life of nursing home residents improving? Yes, we believe it is, but
too slowly. The Missouri Department of Health and Senior Services has cut back on nursing home
inspections, some eliminated. Many Hot Line calls are not being investigated and plans of correction can
sometimes take as long as a year. Some facilities hire employees without consulting the Employee
Disqualification List and it takes too long for the EDL to be updated. More facilities should have
ombudsmen on board, but even with a federally mandated program, many homes are without.

If you make laws and they are not enforced, and there are ways around them that are exploited by nursing
homes and their lawyers, how good are they? We need enforcement of the laws to fully protect our
nursing home residents, the elderly and the disabled.

The Missouri Coalition for Quality Care (MCQC) is a non-profit advocacy organization concemed with the
care and protection of the elderly and disabled in Missouri. Our primary goals are to cause an improvement
in the quality of care and quality of life of nursing home residents and in-home clients, to assist
Missourians make informed choices about long-term care, to monitor programs of the Missouri Department
of Health and Senior Services (and other state agencies), and to monitor Missouri’s laws and regulations
relating to long-term care.
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: STATEMENT TO THE
SENATE SPECIAL COMMITTEE ON AGING
ON BEHALF OF
FR[ENDS AND RELATIVES OF INSTITUTIONALIZED AGED (FRIA)
May 2007

Friends and Relatives of Institutionalized Aged, (FRIA), thanks Senator Kohl-and the
Senate Special Committee on-Aging for your leadership and concern in calling attention.
to the health and living conditions of the eldetly residing in federally funded nursing
homes. We express our deep appreciation for the opportunity provided to FRIA to add
our voice to your hearings entitled, "The Nursing Home Reform Act Tumns Twenty: What
Has Been Accomplished, and What Challenges Remain?"

Since 1976, FRIA has been NYS’s unique consumer resource for free information and
assistance on long term care issues, with a special focus on nursing home care. FRIA has
played a pivotal role in reforming the industry since its inception. In addition, FRIA .
provides direct services to seniors and their informal caregivers, working to improve
individual problems with long term care as well as positively impact the state system
generally. FRIA’s services include:

o Free telephone bilingual Helpline service that assists over 1 500 callers each year.

. on awide array nflnna term care concerng

e Orgamzmg, assistance and support for over:60 NYS Family Councils attendant to
* nursing homes, representing over 20,000 nursing home residents, -
¢ Caregiver Advocacy Center that provides information and interventions on
resident rights, family rights, and care complaints, and,
e Community education and-outredch that educates seniors and their farmhes on -
NYS’s long term care system, reaching over 1,000. oommumty members in 2006
alone; not countmg media appearances.

Over 1.6 million people are living in nursing homes in the U. S. today; in New York State
where FRIA is based there are 657 nursing homes with 120,347 certified beds. Generally,
people in these homes suffer from chronic disease, physical disabilities and mental . -
disabilities and/ or dementia and depend on professional assistance for day:to-day care
and continued survival. They may or may not have close family or friends nearby to
oversee their care. They depend on the compassion and professionalism of the nursing
home staff to make their end of life days more dignified, supportive and as pain free as
possible. It is our important grassroots, individual consumer work with the New. York
residents and their families that mforms our pohcy m51ghts and. brmgs us to submit these -
comments today. ol -

As you know, demographic projections predict a doubling by 2030 of people over 65 -
years of age, with expectations of increasing numbers of over 85 year olds and of those
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with dementia. Addressing the issues presented by the NHRA is critical not only for
those older Americans alive today, but also, given the staggering aging baby boomer
demographics, so we can resolve the issues before the problems take on unmanageable
proportions. The Nursing Home Reform Act has had notable successes in reducing
restraints, in some cases reducing overmedication of residents, and in recognizing family
and friend council organizations. Yet, it continues to miss its mark in ensuring the
broader mission of the Act- to ensure that residents receive quality care that will result in
their maintaining or achieving the highest practicable physical, mental, and psychosocial
well being- largely because the following, important elements of our federal legal
framework are absent:

1- Minimum staffing levels are not established for nursing homes,

2- State agency oversight, through surveys, complaint investigations, and sanctions,
are weak and agencies are not made appropriately accountable to CMS,

3- Financial transparency of federally supported nursing home operations, with
enforceable random auditing, is non existent,

4- Nursing home closures are not adequately addressed.

1- Minimum staffing levels are not established for nursing homes

Current federal and NYS laws only call for “sufficient” staffing in each home, a vague
standard and one honored more in the breach than in the practice. The absence of an
enforceable, federal standard has resulted in inconsistent and low staff levels in homes
throughout the country. The GAO, HCFA/CMS, and FRIA’s own Helpline callers,
among others, consistently document that low levels of staffing directly result in poor
resident outcomes: indignities, miseries, injuries, and deaths. CMS itself recommends
minimum total (not including administrative) staffing levels that range from 2.75 to 3.9
hours per resident per day. Other experts, some of whom have testified before you in the
hearings, recommend a higher level of hours per resident per day. It should be
remembered that these are minimum standards, below which experts expect harm to
residents will result. Evidence exists to indicate that no more than 10% of homes
nationwide meet these minimum standards. In NYS, for example, a study was done by
NYS Attorney General Elliot Spitzer, to determine the staffing levels in homes. This
study found that 2% met this minimum standard. Moreover, in the last few years, the
population living in nursing homes has become more frail and less competent. Thus,
residents need even more staff time and attention than the population did when the
experts developed these minimum standards.

Cases drawn from FRIA’s Helpline can illustrate how low stafﬁhg levels translate into
real life crises for our nations’ elderly.

= A daughter is concerned because her 75 year-old father, who has both Alzheimer’s
disease and depression, is having difficulty swallowing. He needs to be fed
slowly but the nursing home is attempting to place him on a feeding tube against
his wishes. She requested that the facility take time to feed him, she knows her
father enjoys eating his meals and will suffer greatly if he were denied that
pleasure. Also, the daughter recently discovered her father developed a pressure
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sore but the doctor did not notify her of this development and her father is being
left in a wheelchair all day, which exacerbates this condition.

= A women’s sister had a fracture and suffered a stroke, she was sent to a nursing
home to recuperate and receive rehabilitative therapy. Her sister was not toileted
or changed in a timely manner, frequently left to sit in her excrement, and
developed a pressure sore and a painful rash,

®* A daughter complains that her motheris depressed because she is rarely taken out
of her room for activities, even though she is otherwise mentally competent. .

* A spouse is afraid because his wife has lost 15% of her body weight since she:
arrived at the home a month ago, and seems to be missing meals and he is afraid. .
she is wasting away.

Because most homes operate on a profit margin basis, there is no incentive for them to
staff up to-these higher needs without federal government.intervention. For that reason, - .
legislative requirements are.the only way to ensure that-appropriate staffing will occur. -
And, although some states have addressed the issue with.lesser state standards, the.
nursing home program is largely a federally funded program, driven by CMS standards-
and reporting. It is therefore incumbent. upon the federal govemnment to.take a strong lead
in this area. . v .

For that reason, FRIA supports federal legislation, like that introduced previously by Rep.
Henry Waxman, that would require minimum nurse staffing ratios totalinag 4.1.4.85 :
hours per resident per day. in March, FRIA personally delivered to Congress over 500
petitions from New Yorkers calling for this minimum staffing level in homes. Extracts
from their heartfelt petitions reflect the urgency.and pleas for this simple but.meaningful .
reform:

“Please remember all of us will be old at some time.”

“There are those people in facilities who have no one to help-out.if their care..
needs aren’t met because of understaffing.”

“We are not just talking about the elderly. I speak for my.25 year old daughter.”

“It is an outrage that seniors who spent their lives taking care of us cannot achieve. - -
a standard of health.care in nursing homes that secures adequate coverage for - - :
them!”

FRIA also supports the interim step urged in NCCNHR’s testimony that Congress require -
CMS to collect accurate staffing data from the nursing homes and make this information
available to the public. It is remarkable in this world of high tech data collection, that
consumers and the government are forced to rely upon self-reported data about such a
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crucial element of care and appropriate usage of federal money. Currently, staffing level
data at homes are accepted by CMS with no independent verification of this information.
Based on what families and residents tell us, we must seriously question whether the data
provided by nursing homes to CMS is reliably accurate, and we fear that even the low
levels.currently reported are higher than what is provided to residents in actuality.

Establishing appropriate, minimum nursing staff levels in nursing homes is the single
most important protective act we can take for the safety and well-being of our nation’s
elderly residents. Moreover, establishing staffing minimums will provide preventative
protection for residents. It is a far better, more reliable model than continuing to solely
rely on enforcement efforts of state agencies ‘after the fact’ of poor care, efforts we
recognize are grossly inadequate. Care of the elderly requires personal attention. There is
simply no short cut. Setting minimum staffing levels alone would give new meaning to
the promise of the NHRA.

2- Lax government enforcement :
It comes as no surprise to those who have loved ones living in nursing homes that the

GAO’s new report, “Nursing Home Quality and Safety Initiatives,” found that homes are
not sanctioned for non-compliance with federal standards, despite actual harm caused to
seniors by their failures. Historically we have witnessed the GAO issue similarly glaring
reports with no corresponding action from federal or state officials, evidencing a callous
disregard for our frail seniors. In fact, there are numerous regulations governing quality
of care that provide a basis for sustaining quality of care deficiencies as violations of law.
Yet, according to the GAO, more than 300,000 elderly and disabled residents lived in
chronically deficient nursing homes where they were “at risk of harm due to woefully
deficient care.” Other GAQ reports have found that these figures actually understate the
actual number and the seriousness of violations.

Part of the problem is that enforcement must be non negotiable and swiftly pursued when
deficiencies are found- but it is not. We believe that the process by which survey findings
are disputed by homes may provide an inappropriate opportunity for homes to ‘reduce’
both deficiency findings and fine imposition. We all recognize that, on occasion, a
surveyor may make a mistake requiring appropriate supervisory discretion to modify the
results. However, we have been led to believe that substantive changes are made to at
least the state findings routinely, along with reduction of fines. This process undercuts the
viability and credibility of surveyor work and misleads the public about the quality of
care in nursing homes. In this regard, it should be remembered that the survey findings
are key tools disclosed to consumers representing the government’s professional
assessment of the nursing home. By intentionally modifying the original survey results to
minimize the findings, states are providing consumers with an erroneously ‘better’
picture of the home on which to rely. As such, consumers are deceived and potentially
injured by this approach.

Surveyors in few states routinely speak to families and family councils to determine the
consumer perspective about the quality of care and responsiveness of facilities. In New
York State, it is a rare occurrence for surveyors to speak to residents or families, unless
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these individuals are selected for conversation by the nursing home administration. More
random conversations with consumers are necessary. And, such conversations must be
private with the identity of the parties fully kept confidential. Off-site discussions are the -
best way to accomplish this result and most families we know would welcome the chance
to provide helpful input. ' '

FRIA believes that the government has the requisite knowledge and.capacity to-perform -.
professional surveys appropriately. We would urge new training of surveyors to impress -
the need for thoroughness, inclusiveness of family, correct categorization of deficiencies, -
review of extant complaints against the nursing home, and proactive questions.

And, complaint investigations need to be beefed up, by detailing specificdegislative.
process demands,.and possibly monetary recourse for consumers who have been
retaliated against because they raised complaints against a nursing home. During the past
ten years, FRIA has answered over 14,000 telephone calls from residents and families
raising nursing home complaints. Few substantiated complaints result in a statement-of
deficiencies. For example, in New York City only 22.9% were substantiated but only
4.7% received deficiencies in 2004. Similarly, in 2005 26.7% of complaints were
substantiated but only 3.8% resulted in deficiencies. In some cases, the complainant was
never interviewed by the state Department of Health. In others, the complainant was
interviewed early on, but never given an opportunity to respond to the facility’s
arguments or explanations thereafter. Often, a complainant. may have information. " -
demonstrating the falsity of a facility’s account but is not given a chance to present it to
the investigator. In most cases, DOH investigators seem to simply accept the facility’s
version of events and use it as the basis for not sustaining.a complaint, not going beyond
the four corners of the nursing home’s documentation, even when conflicting 4
documentation is presented by the consumer. And, there:is no appeal mechanism for a
consumer to challenge a finding, even if it involves allegations of serious, irrevocable:
harm, : '

In reconsidering the complaint process, it must be remembered that residents and families
harbor tremendous fear of retaliation being directed against their vulnerable loved one or
themselves, if they complain about a nursing home or staff member. It is easy fora
retaliating nursing home to ‘ignore’ the resident of a complaining family member, or to
restrict the family visits, on'a wide variety of fabricated grounds. Given the enormous
courage it takes to file such a complaint, it is truly disheartening and disempowering for a
resident or family when its complaint is not sustained following an inadequate
investigation. :

3- Financial transparency :
The lack of financial transparency results in significant opportunities for fraud,

misinformation and confusion. On average, 67 percent of nursing home residents have -
their care paid for by the Medicaid program; 9 percent are covered by Medicare. The
federal government is paying upwards of $50 billion/year for care. There must be
accountability and transparency for how public dollars are being spent, especially given ]
the serious findings of understaffed, inferior and deficient care. Nursing home chains are
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proliferating, yet in NYS we have so far found it impossible to access ownership and
investor interests in nursing homes. Nor do advocates and consumers — and possibly not
even government — have any standard way of knowing how much money is actually
being spent on direct care costs for their loved ones. Given the huge amount of state and
federal dollars invested in nursing homes, financial transparency is critical to
safeguarding the public’s investment in these facilities, and assuming that the NHRA
requirements are satisfied.

4- Nursing home closures
In recent years, governmental long term care policies across the states have focused on a

shift from institutional to home and community based care. FRIA supports home and
community based options for those who have the full resources to live safely and
independently. Yet even if our communities offered a full range of accessible, affordable
housing and coordinated health and social services ( which they currently do not) our
communities would still need nursing homes that are staffed beyond minimum standards
and that support a dignified life to accommodate those with dementia, those without
family/friends to oversee care, those who prefer socialized living settings, and more.
Further, the shift from institutions is partly in response to overly simplistic

and idealistic notions of independence that blind many to the complex caregiving needs
of seniors and their families/friends. It is also dollar-driven by the questionable belief that
home and community based care costs less than nursing home care. Consequently,
instead of implementing policies to protect our nation’s seniors in nursing homes, the
nursing home model is being eroded by short-sighted state and federal policies.

For example, in New York, in 2004, Governor Pataki, like many other state officials,
called for the closing of thousands of nursing home beds in the state. His statewide
Commission to review the nursing home and hospital systems recommended that more
than 3,000 nursing home beds statewide be cut. New York City alone will lose over 1,200
nursing home beds by 2008, despite its increasing senior population. Families are already
hard-pressed to find nearby sub-acute and long term care beds upon hospital discharge or
in response to health crises. Government needs to insist that strong protections be put in
place to protect residents dislocated by voluntary and involuntary closures, that
family/friends have the ‘say’ over where the resident will be transferred, and that there is
oversight over to ensure that unbefriended residents are moved to appropriate facilities.

Conclusion

Although the issues presented by long term care are complicated and far reaching,
enacting minimum safe staffing standards is not. Congress can better protect our seniors
today by acting on this long overdue issue. It is that simple. If we fail to take the action
that we all know is necessary, we are essentially saying that the frail elderly are
disposable. We urge this committee to support this long-overdue and critical legislative
effort.
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We would be pleased to answer your questions or assist in any way we can as the
Committees continue to review the urgent topics, staffing, enforcement, financial
transparency, nursing home closures or any other topic that is raised as a result of
the hearings. ' ‘

Again, we thank Senator Kohl and the Senate Committee on Aging for your help and
leadership, and for the opportunity to present some of our views.
Respectfully submitted,

Amy Paul
Executive Director
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Statement for the Record
Senate Special Committee on Aging
May 2, 2007
"The Nursing Home Reform Act Turns Twenty: What Has Been
Accomplished,
and What Challenges-Remain?™

Rose B. McGarry, Ombudsman Program Director,
Elder Services of Merrimack Valley

Since 1990 i have been involved in the nursing home industry as a social worker,
family member and ombudsman. All roles have been advocacy roles. At times it
is difficult to advocate when it appears a simple solution to the chronic complaints
of lengthy call light response and inadequate activities, especially for those with
dementia, could be resolved by increased staff. The 5 to 1 ratio which tried to be
implemented with Senator Montigny’s help a few years ago got blown out of the
water.

| am a realist and understand that nursing homes are under huge financial
distress; however, accepting the responsibility of caring for a resident must resuilt
in adequate care to help the resident maintain the highest quality of life as
possible. Nursing homes appear to be taking on more than they can handle by
accepting residents with substance abuse problems, mental health issues and
behavioral issues that they cannot adequately handle. The supports are minimal.

Yes, | can attest to the fact that the residents are no longer “snowed” as in “pre-
OBRA” days, but we still have to do better. We have to respect their wishes;
keep them as independent as possible; and provide enough services to keep
them and their fellow residents safe.

One quick story to illustrate the nursing home's occasional lack of
acknowledgement of a problem and an easy solution to help improve the quality
of life of a stroke resident:

An elder suffered a stroke in 2000; went into a nursing home with her own
wheelchair (low because she is 5'27). The care is good; however, she has
recently outgrown her chair because of weight gain due to her inability to
exercise (although she still self-propels in the wheelchair). The rehab team
offered her a wider chair but standard height, so the resident naturally refused
since she would lose her independence to propel herself throughout the facility.
Head of rehab said since resident refused, that's the end of the facility’s
responsibility. They need only to provide a standard chair. Now the
Ombudsman program is involved, and we will research all avenues to help this
resident maintain her highest level of independence. But the solution appears to
be a “no-brainer.” We will ultimately prevail and our resident will be comfortable

and safe, but should not this be the goal of each and every facility that accepts
the awesome responsibility of caring for those who cannot care for.themselves?
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Statement of the Center for Advocacy for the Rights and Interests of the
Elderly (CARIE)

The Center for Advocacy for the Rights and Interests of the Elderly (CARIE)
and its Philadelphia Long Term Care Ombudsman Program is pleased to be
given this opportunity to acknowledge the 20" Anniversary of The Nursing
Home Reform Law, OBRA 87. OBRA 87 has been instrumental in
encouraging all stakeholders to work together to change the culture of the
nursing home to make it a truly better place to live for our elderly. As a local
ombudsman program serving a large urban area, we visit 3,000 residents living
in 20 nursing facilities. CARIE regularly educates residents, family members
and staff persons about resident rights. Our statement reflects our first hand
experience of the impact of OBRA’s accomplishments as well as the
chatlenges that remain.

CARIE’s ombudsman program was part of the nationwide effort sponsored by
NCCNHR to define quality of care from the resident’s perspective that
informed the Nursing Home Reform Law. We utilize key principles set forth
in OBRA ‘87 every day to ensure residents are educated about their rights, are
given the opportunity to make informed decisions about their care, and are
empowered to exercise their rights to ensure their quality of life.

OBKA "87 created rights and opportunities that enabie residents to take greater
control of their lives through participating in the care planning process and in
the survey process itself. The law also provides ombudsmen with the tools and
support needed to educate residents and families about resident rights and
about the performance of the nursing facilities in which they reside. We =
remember the days when the survey process consisted primarily of reviewing
records, and when consumers and even the ombudsman had extremely limited
access to long term care survey reports. In our area, consumers reviewed these
records so infrequently that even the custodians of the information (the local
Social Security offices) did not know where the reports were maintained!

Since information is more readily available now, the ombudsman, residents
and their families can be alerted to problems at prospective facilities as well as
monitor the progress being made to remedy identified problems.

Center for Advocacy for the Rights and interests of the Elderly
100 Narth 17th Street, Suite 600 Philadetphia, PA 19102
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Although several facilities in Southeastern Pennsylvania were pioneers in restraint
reduction even before OBRA ’87, many nursing home residents-in the state were
physically and chemically restrained prior to the new law. OBRA provided an additional
impetus for facilities in our state to recognize best practice and to drastically reduce the
use of restraints to the extent where today, the ombudsman is sometimes called upon by
family members who mistakenly believe that restraints would-provide greater safety and
promote better quality of life for their loved ones, but the nursing facility will not employ
them.

While it is true that OBRA ’87 has paved the way to “promote and protect the rights of
each resident” and places a strong emphasis on individual dignity and self determination
there is still much more work to be done.

Dignity and Respect

Residents of long term care facilities regularly reach out to the ombudsman program for
assistance in realizing their right to be treated with dignity and respect. Their complaints
often focus on the tone or attitude of the caregiver rather than the content or the words -
that are used. This subtle difference is not easily substantiated by surveyors unless the
incident is witnessed by a bystander who is considered to be reliable. Residents’ voices
must continue to be heard as well as believed, and we must all work harder to eliminate
failures to promote and protect dignity and-respect in long term care. It is important that
facility staff at all levels receive training to.ensure they have the needed communication
skills and understand the impact their communication style has on residents. Tt is also
important for survey staff to receive training so that they can more readily identify and
substantiate this common but overlooked problem. -

Residents’ voices must-be heard.

Residents’ experiences as reported to surveyors must also be heard. As recently as April.
2007, an ombudsman attended a closed resident meeting conducted by the PA
Department of Health during its annual survey. Residents told the inspectors about their
continued problems with call bells, stating that their call bells are not answered in a
timely manner or that staff come.in and turn off their bells without providing the needed
care. They must then wait to receive help. Even though residents voiced these. concerns to
the inspectors and.the ombudsman verified their complaints based upon'a number.of open -
cases, the inspectors did not substantiate these complaints or cite them at the level of a
deficiency. To no one’s surprise, they were also unable to verify these complaints

through observation while conducting their inspection. We echo Alice Hedt’s (Executive-
Director, NCCNHR) statement that residents should have the right to challenge survey
findings that do not appropriately address deficiencies experienced by residents.

Insufficient Staffing

Over the past three years, 32% of the complaints received by-our.local ombudsman
program were care related. The highest number of complaints received by the
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ombudsman (in order from most frequent to least) are, personal hygiene, complaints of
not being turned, improper handling, failure to respond to requests for assistance and
medication administration and organization. Half of these complaints were verified.

Most of the care complaints that the ombudsman receives and observes at facilities can be
remedied by better staffing levels for all shifts. Residents regularly complain to the
ombudsman about staffing levels at nursing homes, stating their needs are not being met
because of insufficient staffing. Residents have even told the ombudsman that sometimes
they don’t ask for help when they need it because they feel bad for the caregivers.

The residents’ needs range from those related to basic quality of care such as being
assisted to the bathroom or being changed promptly when that assistance is not provided,
to quality of life issues like being unable to enjoy the fresh air and sunshine on a beautiful
day because there is no staff person available to assist them to leave the building or to
provide supervision.

We have also received anonymous calls from staff people whe want to convey to the
licensing agency that their facilities’ payroll records should be examiried to corroborate
the records of staffing levels. These situations must change. In order to truly promote an
atmosphere that emphasizes individual dignity and self determination, facilities must
have the staffing necessary to be able to provide basic care and enable the choices that
residents make.

CARIE also recognizes other connections between the experiences of direct care workers
and residents, and supports the need to address workforce issues as a crucial part of
realizing quality long term care. CARIE leads a statewide coalition, Better Jobs, Better
Care PA, to advocate for changes in Pennsylvania that will positively impact the working
conditions, benefits, and career options for direct care workers with the goal of improving
quality of care for residents.

It is extremely frustrating to continue to witness the problems that frail older adults
endure from poor staffing and, that after 20 years, since the passage of OBRA, to realize
more hasn’t been done to address the staffing problems in nursing facilities. There is
overwhelming evidence from research, from residents and their families, and even the
staff themselves about the detrimental impact of inadequate staffing levels. We hope that
Congress will finally address this major problem and implement and enforce policies
necessary to ensure facilities are adequately staffed to meet residents’ needs.

Founded in 1977, CARIE is a nonprofit organization dedicated to improving the quality
of life for frail older aduits. CARIE’s focus of concern spans the long term care
continuum from those who are homebound to those who are institutionalized. Older
adults who experience physical frailty or psychological impairment frequently have
difficulty advocating for their needs and are often a silent group. CARIE works to
protect their rights and promote awareness of their special needs and concerns.
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In conclusion, CARIE urges Congress to build upon the accomplishments of OBRA,
consider our recommendations as well as support the recommendations made by
NCCNHR and Charlene Harrington. Thank you for the opportunity to provide comments.
I can be contacted at 215-545-5728 or menio@carie.org for any questions or clarification.

Respectfully Submitted,

Diane A. Menio
Executive Director
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OBRA 87 requircs sweeping
changes in federal standards
to improve standards of carc
in nursing homes.

NURSING HOME REFORM ACT (OBRA ‘87): 20 YEARS OF HISTORY

Special Committee on Aging

HHS publishes final enforcement rules for OBRA “87.

“MEDICAID REFORM: QUALITY
OF CARE IN NURSING HOMES AT

RISK”

“We bave witnessed dramstic improvements
since 1987... but we are not there yet. Re-
cent inspections of nursing homes reveal tha
deficienciey ranging from substandard care
to conditions posing immediate harm to vesi-
deats siill cxist in many oursing homes na-

“Pioneer Network™ of nursing homes organizes
10 develop and begin promoting principles un-
derpinning “culture change.”

CMS begins including rome data on number
end types of nursing staff on the agency's

“Nursing Home Compare™ website,

President Clinton announces “Nursing Home Initia-
tive™ 10 strengthen enforcement actions for poorly
performing facilities, including legislation to require
crimina) background checks for workers and estal-
lish a national registry of nursing home nides.

“THE NURSING HOME REFORM ACT TURNS
TWENTY: WHAT HAS BEEN ACCOMPLISHED,
AND WHAT CHALLENGES REMAIN?”

GAO repon, “Nursing Homes: Efforts to Strengthen Federal

Eoforcement Have Not Deterred Some Homes from Repeat-
edly Harming Resideats,” faulrs “immediate sanctions™ policy.

Hearing features testimony from GAQ, CMS, sdvocates, and

Special Committee on Aging

ecademics, and highlights the success of Michigan's criminal
background check program.  *

“BETRAYAL: THE QUALITY OF
CARE IN CALIFORNIA NURSING
HOMES”
“Too many people are suffering and dying...
this is absolutely inexcusable. We have laws
and regulations already in place that should
be preventing these problems, but they are

Special Committ in

“SAFEGUARDING OUR SENIORS:
PROTECTING THE ELDERLY
FROM PHYSICAL AND SEXUAL
ABUSE IN NURSING HOMES”

tlonwide.” 5 " P GAQ report, “Nursing Homes: More Can
- Senator Williara Cohen not enforced in any meaningful way. Be Doae to Protect Residents from Abuse,”
- Seagtor Herb Kohl finds that alicgations of abuse are often not
reported promptly ntor prosecuted futly.
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HHS issucs some rexulllit\ms for HHS establishes “Nursing Home Cornpare” website. GAQ releases “Norsing Home Fire Safety: Re-
OBRA ‘87, but dclays implementa- vernment Acco ili 0) repo: rts ceot Fires Highlight Weaknesses in Federal

tion of many of the law's standards,

including enforcément,

Special Comminee on Aging
“FEDERAL IMPLEMENTATION OF
OBRA 1987 NURSING HOME RE-

FORM PROVISIONS”

“Thee are significant indicmions that this ma-
jor effort is seriously floundering. It is a com-
plex law and there is no question that it poses
considereble challenges in putting it into place.
But these difficulties must not be made worse
or even impossible because of buseaucratic ob-
stacles or misplaced priofitics.™
- Senator David Pryor

- “Nursing Homes:

Standards and Oversight” aficr two deadly

The Commonwealth Fund relesses “Assuring
Nursiog Home Quallty: The Histary and Im-
pact of Federal Standards in OBRA “87,” find-
ing significant improvements,

Institute of Medicine (1oM) publishes “Nursing
Staff In Hospitals and Nursing Homes: Is It
Adequate?™ strongly endocsing OBRA ‘87's
standards, but also calling for more nurse staff-
ing.

Enforcement of Federal Quality Standards™

- “Nursing Home Care: Enhanced HCFA Oversight of State
Programs Woold Setter Ensure Quality™

+ “Nursing Homes: Complaint lovestigation Processes Ofteo
Inadeguaic to Protect Residents”

Steps Needed to nwsing home fires in 2003, Audit finds federal
regulations allow many facilitics 1o operste with-
out sprinklers and other fire protections.

CMS states that it will pursue a regulatory change
to require the installation of smoke detectors in
vursing homes and plans 10 include fire safety
data on “Nursing Home Compare” website.

New requirement for nursing homes to post daily staffing
Tevels tkes effect, requiring facilities 10 include the daily
mursing staff hours.

HHS' “Appropristentss of Minimum Narge
StafMing Ratios In Norsing Homes™ finds move
than 90% of aursizg homes do nol provide suffi-
cienr staffing to protect resideots, but agency does

not implement minimum nurse staffing ratios. GAO report requesiod by Senators Herb Kohl end

Charles Grassloy, “Nursing Homes: Despite [nereased
Oversight, Challenges Remain in Ensuring High-
Quality Care and Resideat Safety,” finds inconsistency
in how state surveyors conduct inspections and cite seri-
ous deficiencies,
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OBRA 1987 TIMELINE - MAJOR EVENTS

1935

Passage of Social Security Act (SSA): As enacted, law does not allow payments to be made to
residents of state-administered “public institutions,” stimulating growth of proprietary nursing
homes.

1950

SSA amendments allow the federal government to pay providers directly for nursing home.

services. Amendments also allow payments to public institutions and require states to establish
basic licensing standards for nursing homes.

1965

SSA amendments creating Medicare and Medicaid pay for skilled services in nuxsing facilities.
Fewer than 15% of nursing homes meet required federal safety and quality standards.” States are
given authority to set standards for Medicaid.

Early 1970s

A series of reports of fires and food poisoning deaths in nursing homes, as well as other safety
and quality problems, increase pressure on the federal government to take a stronger role in
oversight. Senate hearings are held to address the nursing home quality problems.

1971

The Nixon Administration announces eight-point plan to improve conditions in nursing homes,
including regulatory initiatives to centralize federal enforcement efforts and increase. federal
funding for nursing home inspections.

The President directs the Department of Health, Education, and Welfare (HEW) to assist states in
establishing investigative units to respond to complaints by nursing home residents, the first step
in creating what would become the Long-Term Care Ombudsman Program.

1975
Color:;do nursing home residents sue federal and state officials for failure to adequately protect
them.

Senate Special Committee on Aging issues a major nine-part report over a series of months, -

“Nursing Home Care in the United States: Failure in Public Policy.” In this report, Sen. Frank
Moss comments, “Public policy has failed to produce satisfactory institutional care — or
alternatives — for chronically ill older Americans. Long-term care for older Americans stands
today as the most troubled, and troublesome, component of our entire health care system.”

' U.S. Senate. 1970, Medicare and Medicaid: Problems, Issues, and Alternatives. Report of the Staff to Committee
on Finance. Committee Print, 91" Congress, 1* Session, February 9. Washington, D.C.: U.S. Government Printing
Office.

? Estate of Smith v. O"Halloran.

P
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Early 1980s . .
Reagan Administration announces effort to shift most federal oversight of nursing homes to the

states, and proposes major changes in the survey process for determining compliance by nursing
homes with federal standards. Intense public opposition develops and leads to two Congressional
moratoria prohibiting the Administration’s deregulatory activity. Subsequently, Congress and the
Administration agree to a study of nursing homes by the Institute of Medicine (IoM).

1984
10™ Circuit Court of Appeals rules in the 1975 Colorado case that HHS has a duty to ensure high
quality care for nursing home residents.

1986

oM report, “Improving the Quality of Care in Nursing Homes,” includes recommendations for
strengthened federal quality and safety standards for nursing homes; a comprehensive survey.and
inspection process; and financial penalties and other sanctions for facilities found to have
deficiencies (http://books.nap.edwopenbook.php?isbn=0309036461). The National Citizens’
Coalition for Nursing Home Reform launches the Campaign for Quality Care, which builds a
consensus among consumers, providers, health care professionals, and workers on provisions
that should be included in a new reform law to implement the IoM’s recommendations.

Senate Special Committee on Aging holds hearing on May 21, 1986, “Nursing Home Care: The
Unfinished Agenda,” and releases the findings of a 2-year staff investigation of the status of care
in the Nation’s federally certified nursing homes. Senator John Heinz states, “Frankly, the news,
after all these years, is still grim... We have warehoused tens of thousands of our oldest, sickest
citizens, and the Federal government is not doing anything about it.”

1987

The GAO issues a report (GAO/HRD-87-113) “Medicare and Medicaid: Stronger Enforcement
of Nursing Home Requirements Needed” demonstrating that over a third of the nursing homes in
1985 failed to meet one or more of the requirements considered to be most likely to affect

residents’ health and safety during a 4 year period (http://archive.gao.gov/d29t5/133937.pdf).

Reps. Henry Waxman, Claude Pepper and Sens. George Mitchell, John Glenn, and Aging
Commmittee chair John Heinz sponsor and lead debate on the Nursing Home Reform Act that
incorporates key recommendations from 1986 IoM report, “Improving the Quality of Care in
Nursing Homes.” The resulting law, OBRA ‘87, requires sweeping changes in federal standards
to improve standards of care: annual inspections of facilities; financial penalties and other
sanctions for poor care; standardized system for assessing residents’ health; minimum staffing
requirements; standards to promote individualized care; and residents’ rights.

1989
Senate Special Committee on Aging holds oversight hearing on May 18, 1989, “Federal
Implementation of OBRA 1987 Nursing Home Reform Provisions.” Sen. David Pryor warmns,

3 Estate of Smith v. O 'Halloran, 557 F.Supp. 289 (D.Colo. 1983), rev’d sub. nom., Estate of Smith v. Heckler, 747
F.2d 583 (10th Cir. 1984).
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“there are significant indications that this major effort is seriously floundering. It is a complex
law and there is no question that it poses considerable challenges in putting it into place. But
these difficulties must not be made worse or even impossible because of bureaucratic obstacles
or misplaced priorities.”

1990
HHS issues some regulations for OBRA ‘87, but implementation of many of the law’s standards,
including enforcement; is delayed.

1991

The federal government requires all nursing homes to conduct assessments of individual
residents using a standard Minimum Data Set form on a periodic basis. Nursing homes are
required to use the assessments for developing an interdisciplinary, individualized plan of care
for each resident. The data are required to be submitted quarterly to the Health Care Financing
Administration (HCFA), where the data are used for establishing a Medicare casemix
reimbursement system based on resident care needs. The data are also used for monitoring
quality by the state survey agencies. Some states use the Minimum Data Set to set Medicaid
reimbursement rates. '

1995

HHS publishes final enforcement rules for OBRA ‘87. State surveyors are required to rate
violations of quality and safety standards (called deficiencies) according to their scope and
severity. Broadly, deficiencies are defined as problems found to have resulted in, or problems
that have the potential to produce, a negative impact on the health, safety, welfare, or rights of
residents. Sanctions for identified deficiencies are tied to the scope and severity of the violation.

Senate Special Committee on Aging holds hearing on October 26, 1995, “Medicaid Reform:

Quality of Care in Nursing Homes at Risk.” Sen. William Cohen declares, “we have witnessed

dramatic improvements since 1987... but we are not there yet. Recent inspections of nursing

homes reveal that.deficiencies ranging from substandard care to conditions posing immediate-
harm to residents still exist in many nursing homes nationwide.” Sen. Russell Feingold notes, ““it

was this very Committee that was in large part responsible-for the nursing home regulations that

were enacted as part of OBRA ‘87. And if federal standards are to be maintained in this area, it

will again be because of this Committee.”

1996

A private foundation, The Commonwealth Fund, releases a study, “Assuring Nursing Home-
Quality: The History and Impact of Federal Standards in OBRA ‘87.” The study finds significant

improvements in resident care have occurred in nursing homes nationwide. .Among the

improvements: A 50 percent reduction in the use of physical restraints; significant increase in the

involvg‘ment of families in care decisions; and reduction of psychotropic drug use by as much as

a third.

* Assuring Nursing Home Quality: The History and Impact of Federal Standards in OBRA-87, Catherine Hawes,
The Commonwealth Fund, December 1996
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IoM publishes “Nursing Staff in Hospitals and Nursing Homes: Is It Adequate?” strongly
endorsing OBRA ‘87’s federal standards and calls for improved professional nurse staffing. The
report states, “the preponderance of evidence, from a number of studies using different types of
quality measures, shows a positive relationship between nursing staff levels and quality of
nursing home care, which in turn indicates a strong need to increase the overall level of nursing
staff in nursing homes” ://www.nap.edu/catalog php?record id=5151

1997 :
“Pioneer Network” of nursing homes organizes to develop and begin promoting principles
underpinning “culture change.”

The Balanced Budget Act of 1997 (http://thomas.loc.gov/cgi-bin/query/z?c105:H.R.2015.ENR:)
approves the Medicare prospective payment system (PPS) for skilled nursing facility services
provided to Medicare beneficiaries, which is intended to link payment to residents’ needs and to
control the growth in Medicare spending.

1998

U.S. Government Accountability Office (GAO) releases report (GAO/HEHS-98-202) requested
by the Special Committee on Aging, “California Nursing Homes: Care Problems Persist Despite
Federal and State Oversight,” at a Committee hearing called by Sen. Charles Grassley on July
28, 1998, “Betrayal: The Quality of Care in California Nursing Homes.” Sen. Herb Koh! states,
“too many people are suffering and dying...this is absolutely inexcusable. We have laws and
regulations already in place that should be preventing these problems, but they are not enforced

in any meaningful way” (http://www.gao.gov/archive/1998/he98202.pdf).

President Clinton announces “Nursing Home Initiative™ that aims to strengthen sanctions for
poorly performing facilities, including legislation to mandate criminal background checks for
workers and establish a national registry of nursing home aides. He also announces that HCFA
will establish a consumer information system to report data on the quality of nursing homes
(http://www.hhs.gov/news/press/1998pres/980721a.html).

HHS implements the Medicare PPS payment system. Under PPS, skilled nursing facilities are
given -a prospective reimbursement rate based on resident casemix, with regional cost
differentials, but facilities do not have to account for nurse staffing and therapy services
delivered to residents. -

1999 . -

The Medicare, Medicaid, and SCHIP Balanced Budget Refinement Act of 1999
/Iwww.congress.gov/cgi-lis/bdquery/z?d106:H.R.3426:) increases the payment rate for

Medicare skilled nursing facilities temporarily for 2001 and 2002.

GAO report (GAO/HEHS- 99-46), “Nursing Homes: Additional Steps Needed to Strengthen
Enforcement of Federal Quality Standards,” concludes that while the federal government “has
taken steps to improve oversight of nursing home care, it has not yet realized a main goal of its
enforcement process — to help ensure that homes maintain compliance with federal health care
standards™ (http://www.gao.gov/archive/1999/he99046.pdf).
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“Nursing Home Care: Enhanced HCFA Oversight of State Programs Would Better Ensure
Quality” (GAO/HEHS-00-6), finds weaknesses in federal and state monitoring of nursing home
quality and recommends a series of regulatory and administrative changes to improve oversight

(http://www.gao.gov/new.items/he00006.pdf).

“Nursing Homes: Complaint Investigation Processes Often Inadequate to Protect Residents”
(GAO/HEHS-99-80) finds procedures or practices that may limit the filing of complaints,
understatement of the seriousness of complains, and failure to investigate serious complaints
promptly. The report recommends stronger federal requirements for states to promptly

investigate serious complaints (http://www.gao.gov/new.items/he99080.pdf).

HHS establishes its Medicare “Nursing Home Compare” website to provide information on over
16,000 nursing homes, including .information on facility characteristics and deficiencies. The
website receives approximately 100,000 visits per month.

2000

Charlene Harrington and colleagues argue in the Journal of Gerontology that “strong evidence
supports the relationship between increases in nurse staffing ratios and avoidance of critical
quality of care problems... In 2000,.over 91% of.nursing homes have nurse aide. staffing levels
below that identified as minimally necessary to provide all the needed care processes that could
benefit their specific resident population.”® Subsequently, the Centers for Medicare & Medicaid
Services (CMS) begins including limited data- on number ‘and types' of nursing. staff on the
agency’s “Nursing Home Compare” website.

GAO report (GAO/HEHS-00-197) “Nursing Homes: Sustained. Efforts Are Essential to Realize -
Potential of the Quality Initiatives” shows that while improvements have been made in the
survey process and in reducing the predictability of the timing of surveys, the improvements are-

modest (http://www.gao.gov/archive/2000/he00197.pdf): .
2001

A federal government report, “Appropriateness of Minimum Nurse Staffing Ratios in Nursing -
Homes,” finds clear evidence of adverse outcomes in facilities with minimum required-staffing
levels that serve residents with complex needs. This.report shows that improvements in staffing -
at 4.1 hours per resident per day for long stay residents reduce the probability.of substantial harm

or jeopardy to residents. The study finds that more than 90 percent of nursing homes do not meet

the level of staffing needed to protect residents. It does not recommend minimum nurse staffing -

ratios but demonstrates that facilities that provide below 4.hours of nursing .care a day cannot
provide all needed services to avoid harm to residents.

ToM report, “Improving the Quality of Long-Term Care,” finds “the quality’of care in-nursing
homes may have improved in some areas during the past decade, to a large extent due to provider
response .to the 1987 Nursing Home Reform Act and the forces that. gave rise to this
legislation. ...[but] the evidence also suggests that serious quality problems appear to continue to

* Harrington, Charlene, Zimmerman, David, Karon, Sarita L., Robinson, James, Beutel, Patricia Nursing Home
Staffing and Its Relationship to Deficiencies J Gerontol B Psychol Sci Soc Sci 2000 55: $278:287
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affect residents of this country’s nursing homes, with persistently poor providers of care

remaining in operation” (http://www.nap.edu/books/0309064988/html/).

2002

Senate Special Committee on Aging holds hearing on March 4, 2002, “Safeguarding Our
Seniors: Protecting the Elderly from Physical and Sexual Abuse in Nursing Homes.” Sen. John
Breaux declares, “as a nation must not tolerate abuse of our senior citizens in any form nor in
any place. The Special Committee on Aging spent 14 years from way back in 1963 to 1977
investigating nursing home care... [yet] in the year 2002, [nearly] 40 years have passed without a
determination that nursing homes are safe for seniors.” At the hearing, a GAO report (GAO-02-
312) “Nursing Homes: More Can Be Done to Protect Residents from Abuse,” documents that:
allegations of physical and sexual abuse of nursing home residents are often not reported
promptly; few allegations of abuse are ultimately prosecuted; and safeguards to protect residents
from potentially abusive individuals are insufficient at both the federal and state levels

(http://www.gao.gov/new.items/d02312.pdf).

GAO report (GAO-03- 183) “Skilled Nursing Facilities: Medicare Payments Exceed Costs for
Most But Not All Facilities” shows that in 2000, the median Medicare profit margin is almost 19
percent (http://www. gao gov/new items/d03183.pdf).

CMS develops qualxty indicators using the’ quarterly reports on residents from the Minimum
Data sets, and announces that 10 indicators will be selected for launching on its Medicare
“Nursing Home Compare” website in 2002. GAO issues a report (GAO-03-187), “Nursing
Homes: Public Reporting of Quality Indicators Has Merit, but National Implementation Is
Premature,” saying that adding new public information on quality to the existing public data on
nursing homes has merit, but it recommends that CMS delay reporting in order to address
problems with the quality information and its reporting (http:./www.gao.gov/new.items/
d03187.pdf). Another GAO report (GAO-02-279), “Nursing Homes: Federal Efforts to Monitor
Resident Assessment Data Should Complement State Activities,” finds problems with the
accuracy of the MDS data and the state oversight of nursing home MDS reporting. The report
urges CMS to improve its assessment and monitoring of the adequacy.of state MDS accuracy
efforts, given the importance for nursing home payments and resident care (http://www.gao.gov/
new.items/d02279.pdf).

Representative Henry Waxman and Senator Charles Grassley issue a special report “HHS
‘Nursing Home Compare’ Website Has Major Flaws,” pointing out that data on deficiencies
related to resident complaints and other serious quality vrolatxons such as immediate Jeopardy,
are not reported on the website.

2003

GAO issues a new report (GAQ-03-561) on nursing home quahty entrtled “Prevalence of Serious
Problems, While Declining, Reinforces Importance of Enhanced Oversight” that identifics
weaknesses in state survey, complaint and enforcement activities that continue to understate
serious quality problems. Poor investigation and documentation of deficiencies, limited quality
assurance systems, and inexperienced state surveyors are factors (http:/www.gao.gov/
new.items/d03561.pdf).




186

IoM issues a report “Keeping Patients Safe,” which makes recommendations for improving
quality of care in hospitals and nursing homes (http://www.nap.eduwbooks/0309090679/html/).
The report recommends that DHHS update existing regulations established in 1990 to specify
minimum standards for registered and licensed nurses, require the presence of at least one
registered nurse at all times, and implement the staffing ratios in the DHHS report to Congress
“Appropriateness of Minimum Nurse Staffing-Ratios in Nursing Homes - Phase II Final
Report.”

2004

GAO releases “Nursing Home Fire Safety: Recent Fires Highlight Weaknesses in Federal
Standards and Oversight” (GAO-04-660) after two deadly nursing home fires in 2003, showing
that although a large number of nursing home fires occur each year, federal regulations allow
existing facilities to operate under waivers, without sprinklers and other fire protections. The
report concludes that state and federal oversight of nursing home fire safety is inadequate

(http://www.gao.gov/new.items/d04660.pdf).

A paper, “Effects of Medicare Payment Changes on Nursing Home Staffing and Deficiencies”
published in Medical Care by R.T. Konetzka and colleagues shows that professional nursing
staff decreased and regulatory deficiencies increased after the adoption of the Medicare
prospective  payment system (http://www.pubmedcentral.nih.gov/articlerender. fcgi?artid=
1361020). .

CMS states that it will pursue a regulatory change to require the installation of smoke detectors
in nursing homes and plans to include fire safety data on “Nursing Home Compare™ website.

2005

New requirement for nursing homes to post daily staffing levels takes-effect, -mandating that
nursing facilities include the total hours worked each day by nursing staff directly responsible for
resident care.

GAO report (GAO-06-117) requested by Semators Herb Koh! and Charles Grassley, “Nursing
Homes: Despite Increased Oversight, Challenges Remain in Ensuring High-Quality Care and -
Resident Safety,” finds inconsistency in how state surveyors conduct inspections and
understatement by state surveyors of serious deficiencies (http://www.gao.gov/new.items/
d06117.pdf).

2006 . . ’

A report, “Nursing Facilities, Staffing, Residents and Facility Deficiencies; 1999 Through 2005
by C. Harrington and colleagues, 2006 shows that since the adoption of PPS, ‘the’ average
registered nurse . staffing hours per resident day has declined by 25 percent.

(http://www.pascenter.org/documents/OSCAR2005.pdf)

2007
Special Committee on Aging holds hearing in May on the 20" anniversary of OBRA 1987, “The
Nursing Home Reform Act Turns Twenty: What Has Been Accomplished, and What Challenges
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Remain?” The hearing features testimony from GAO, CMS, advocates, the nursing home
industry and academics, and highlights the success of Michigan’s program that requires long-
term care facilities to screen workers for a possible history of substantiated abuse and/or a
criminal background as a condition of hiring,

GAO issues report, “Nursing Homes: Efforts to Strengthen Federal Enforcement Have Not
Deterred Some Homes from Repeatedly Harming Residents,” (GAQ-07-241) which faults CMS’
“immediate sanctions” policy, finding continuing quality problems in poorly performing nursing
homes studied previously (http://www.gao.gov/new.items/d07241 .pdf).
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BROKEN PROMISES II
An Assessment of the District of Columbia’s Initiatives To Improve
Quality of Care in the District’s Nursing Facilities, 2003-2005

I. INTRODUCTION:

Under the Older Americans Act of 1965 and the District of Columbia’s Long-Terin Care
Ombudsman Program Act of 1988, the Ombudsman Program is mandated to investigate and
resolve complaints on behalf of residents in nursing homes, encourage citizens’ involvement in
improving nursing home quality, and monitor the development and implementation of
regulations, laws and policies affecting nursing homes residents. In keeping with this mandate,
the District of Columbia Office of the Long-Term Care Ombudsman, in November 2003, issued
a report entitled “Broken Promises: An Interim Assessment of the District of Columbia’s
Initiatives to Improve Quality of Care in Nursing Facilities, 2002 — 2003.” This report was
prompted by the Ombudsman Program’s concerns that D.C. nursing homes had serious quality
of care problems and that the District of Columbia’s Department of Health was failing to
implement the District’s nursing home regulations in a timely fashion, to properly enforce
federal nursing home regulations, and, generally, to protect-and promote the health and-welfare
of those résiding in the bistrict’s long-term care facilities.

These concerns of the Ombudsman Program, and of other District organizations that
advocate on behalf of the elderly and disabled, were expressed for a number of years both to
officials at the D.C. Department of Health and to Congresswoman Eleanor Holmes Norton, who,
in 2001, requested the Special Investigations Division of the Committee on Government Reform
of the U.S. House of Representatives to prepare a report on nursing home care in the District of
Columbia. A draft of that Congressional Report, Nursing Home Conditions in the District of -
Cotumbia: Many Homes Fail to Meet Federal Standards for Adequate Care, was provided to
Mayor Williams and the D.C. Department of Health on November 26, 2001, prior to its public
release, in order to give the District government time to prepare a response. On January 7, 2002,
Congresswoman Norton officially released the report at a press conference held in conjunction

with Mayor Williams and representatives of the Department of Health, who'respondcd to the
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report by announcing that D.C. nursing home regulations; which had been held in limbo, would
finally be issued. In referring to the District’s status as the only jurisdiction in the nation without
regulations, Mayor Williams stated at the press conference: “This has got to be unacceptable to
me, because it is certainly unacceptable to families of seniors.” The Mayor went on to declare:
“It’s a sin and a crime not to have regulations.” ’

In addition to its promise to immediately publish the nursing home regulations, the
Department of Health distributed a document at the press conference, entitled “Initiatives to
Improve Quality of Care in District of Columbia Nursing Facilities.” In this document, the

Department of Health promised, among other things, to:

e create “an enforcement mechanism to compe! compliance” through “the use of citations
for deficiencies and accompanying civil fines”;

e “triple its surveyor staff to meet the need for increased monitoring of nursing facilities”;

e further increase the nursing facility survey staff to form “an investigative/ complaint
unit”;

e develop a Disability and Aging Resource Center to “serve the dual function of
empowering consumers to make informed choices about their long-term care options and
creating a mechanism to assist in channeling individuals in need of long-term care to the
most cost-effective setting”;

e establish a “case-mix system” for nursing facility reimbursement by “October 2002”; and

o establish “a unit within MAA/ODA that will focus on continuous quality improvement,”
by “organizing and supplying training to providers and staff to improve the quality of
care.’!

However, in the fall of 2003, almost two years after the District government assured its
citizens that it was working to improve nursing home quality, the Ombudsman Program found
that the D.C. Department of Health had failed to follow through on its promises:

« No implementation or enforcement of the District’s January 2002 nursing home
regulations had occurred.

o The surveyor staff was not tripled and no further increases in survey staff
sufficient to form an investigative/complaint unit had occurred.
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¢ - Not one deficiency had been cited and not one penalty had been imposed against a
nursing home on the basis of the January 2002 regulations.

» No Disability and Aging Resource Center has been developed.
» No case-mix system had been implemented.

In addition, an updated report by the Government Reform Committee of the U.S. House of
Representatives on D.C. nursing home care, relensed by Congresswoman Norton on October 31,
2003, found that the quality of cere in the bistn'ct had not improved in the two years since its
previous report was prepared and that serious problems continued to affect the health and welfare
of D.C. nursing home residents. .

In response to the Department of Health’s inaction in implementing its 2002 initiatives
and to the Congressional Report’s findings of continued serious problems’wilia care in the
District’s nursing faciljﬁes, the D.C. Long-Term Care Ombudsman Program issued “Broken-
Promises: An Interim Assessment of the District of Columbia’e Initiatives to Improve Quality of
Care in Nursing Facilities, 2002 2003.” The goals of “Broken Promises” were to motivate
positive change in the Dlstnct s enforcement process, to recommend changes desn gned to
improve care, and to stimulate action on the Department of Health’s promised initiatives by
providing a candid assessment of the District’s performance in implementing the steps
announced in january 2002 to improve nursing home care.. Sadly, “Broken Promises” concluded
that the sttnct government had failed “to take its promises seriously and provide the leadership
and fundmg necessary to fulfill them.” At the same time, the Ombudsman Program issued its-
Own promise to continue evaluating and assessing the progress made by the District government
in implementing the 2002 initiatives and to issue another report if necessary.

In May 2005, ‘in Tesponse to Congresswoman Eleanor Holmes:Norton’sreport on the -
quality of care prowded in Nm'smg Faelhtles (NF) in the District.of Columbia (District) released.
October 31, 2003,” the D.C. Department of Health issued a second set of initiatives to lmprove -

bD.C. nursmg home care. Similar to the 1mtxatlves issued in January 2002,” these “new”

' “Initiatives to Improve Quality of Care in District of Columbia Nursing Facilities,” prepared by the District of
Columbia Department of Health, Medical Assistance Administration in Coordination with the Health Regulation
Administration, May 2005, p.2. .

? See p.3 above.
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initiatives, according to the Department of Health, were designed “to address quality concerns”
and reflect “recommendations from the Institute of Medicine (IOM),"3 as follows:
o “Increasing survey efforts, especially for chronically poor performers, and increasing
penalties for noncompliance”
e “Developing programs to disseminate information to consumers on the various types
of long-term care settings available top them and the quality of individual providers”
e “Adjusting Medicaid reimbursement formulas for Nursing Facilities to take into
account quality requirements and casemix-adjusted needs of residents”
e “Providing targeted tminingvto address potentially problematic care trends and at-risk
individuals”
However, based on the D.C. Long-Term Care Ombudsman Program’s monitoring and
assessment of the quality of care in the District’s nursing homes from the end of 2003 through
2005 and of the steps taken and not taken by the D.C. Department of Health to fulfill its promises

to improve long-term care in the District, this current report, “Broken Promises IL,” finds that the

District’s implementation of its May 2005 initiatives falls as short of success as its

implementation of basically the same initiatives promised in January 2002.

1. APPROACH

Under federal law, the U.S. Department of Health and Human Services, Center for
Medicare and Medicaid Services (CMS),4 contracts with the District of Columbia’s Department
of Health, Health Regulation Administration (DOH, HRA), to conduct annual inspections of
nuxsixig homes and to investigate nursing home complaints. Through the use of the federal

nursing home survey tool, known as the 2567 survey report, these inspections assess whether

certified for Medicaid and Medicare certification. These standards include providing appropriate
staffing levels to meet the residents’ medical and psychosocial needs, maintaining an
environment that is safe and secure, preventing injuries and accidents, and protecting residents’
rights, including their right to be free from abuse and neglect. Under state nursing home

regulations, including those issued by the District in 2002, nursing homes must also meet the

3 DOH May 2005 “Initiatives,” pp.6-9.

|
|
l
nursing homes are meeting the federal standards of care mandated for nursing homes to be
* Previously known as HCFA, the Health Care Financing Administration.
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federal standards of care, but may have to meet higher standards in areas that a state decides is
critical to safeguarding its nursing home residents.

Much like the D.C. Department of Health’s Health Regulation Administration, the Office
of the D.C. Long-Term Care Ombudsman, as mentioned above, is also federally and locally
mandated to monitor, investigate, and work to resolve complaints about poor quality of care and
quality of life in the District’s nursing homes. The Office of'the D.C. Long-Term Care
Ombudsman fulfills its mandate.through its Ombudsman staff and volunteers, who visit the .
District’s nursing homes on a daily basis both to monitor care and investigate complaints
received from residents, family-and friends of nursing-home residents, nursing:home staff,
community social workers and healthcare workers, and the general public. The Office of the.
D.C. Long-term.Care Ombudsman collects and enters into.its data system via a software -
program, OmbudsManager, all.complaints received, all reports of monitoring visitsand
investigations conducted by Ombudsman staff and volunteers;and all-referrals made by the

Ombudsman Program to the Department of Health, Adult Protective Services, law enforcement, -

Medicare and Medicaid Fraud and Abuse agencies, etc., for further investigation and
enforcement action. -

Through OmbudsManager, the Ombudsman Program has reviewed and compared
complaints reported to"and investigated by Ombudsman Program staff and volunteers from 2003

through 2005.° The Ombudsman Program staff compared the most recent nursing home survey . -

data (2003~ 2005) with the past “Broken Promises” data (2002 — 2003) in order:to document:
any complaint trends over the past two years. -
In addition, the Ombudsman Program has reviewed and analyzed the nursing home <

survey inspection reports(Federal 2567 reports) completéd by the D.C. Départment.of Health’s -

Health Regulation Administration during the past two years and the nursing-home surveys...

_conducted by the Health Regulation Administration under:the:District’s-2002 riursing bome »

regulations. The Ombuds_manvPrpgxam has also reviewed:the-2004 and 2005 cumulative
complaints reported to the Ombudsman Program, examining the most recent information
pertaining to 13 out of 20 nursing homes in Washington, D-C. ¢ Finally, the Ombudsman

% All of the 2005 D.C. DOH; HRA. Survey.data for the 13:nursing homes that the Ombudsman Program selected for

review was not available during the research and drafting. period-of this report:. The Ombudsman Program has used-

ilable data from Calendar Years 2003, 2004, and the first half of Calendar Year 2005 to produce this report
© The thirteen nursing homes analyzed to create this report were chosen at random. .
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Program has compared the District’s promised initiatives to improve quality of care — first
presented in 2002 and then reissued with slight variation in May 2005 -- with the progress
actually made in implementing these initiatives through reports and testimony to the City
Council and first-hand experience collected through complaints made to the Ombudsman
Program.

While the findings are representative of patterns of care and services received by residents of
the District’s nursing homes, conditions in individual nursing homes can change, and usually do,
when new management or focused enforcement activities are conducted. For this reason, this
report should be considered a snapshot in time of the nursing home care and enforcement

activities that have emerged in the past two years.

HI1. FINDINGS

Overall, the Ombudsman Program has found that the Department of Health has not followed
through on its promises, the outcomes of which remain uncertain. To date, the following remain
true:

e Monitoring and regulation of the District’s nursing homes for violations of Federal
nursing home regulations have not improved due to the continued under-rating of nursing
facility deficiencies and the failure to impose civil monetary penalties and other sanctions
under federal guidelines;

e While the number of notices of infractions cited by HRA under the District’s nursing

o~

home regulations has increased, the monetary fines imposed on nursing homes has not
increased;

o A Disability and Aging Resource Center has been established, but it has not been fully
funded and thus, has not been able to fulfill its original mandate of providing elderly and
disabled residents with alternatives to nursing home care;

e A workable case-mix Medicaid payment methodology system for nursing facilities has
not been fully implemented city-wide as promised, and;

e While the need for improved training of riursing home staff has been acknowledged, no
new programs have been implemented that would improve services and increase the

quality of care for D.C. residents.
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A. INITIATIVE TO IMPROVE NURSING HOME ENFORCEMENT

1. Increasing Staff and Penalties . :
As noted earlier, in its January 2002 “Initiatives to Improve Quality of Care in District . _

Nursing Facilities,” the D.C. Department of Health promisedto:-
® create “an enforcement mechanism to compel compliance” through “the-use, of citations °
for deficiencies and accompanying civil fines”

¢ “triple its surveyor staff to meet the need for increased monitoring of nursing facilities”. -

o further increase the nursing facility survey staff to form “an'investigative/ complaint unit”

In its May 2005, “Initiatives to Improve Quality of Care in District Nursing Facilities,” the D.C.
Department of Health presented as its first initiative:
& “Increasing survey efforts, especially for chronically poor perfoxmexs and increasing
penalties for noncompliance.” -
To date, however, these goals have not been-achieved.

Although the Department of Health’s Health Regulation Administration (HRA), in December
2003, finally began to survey nursing facilities for deficiencies and to issue citations under the
2002 D.C. nursing facility regulations, its surveyor staff has not been tripled and “an
investigative/complaint unit” has not been formed. Since 2002, the number of HRA nursing
home investigators on staff has fluctuated between five and seven; the current number-of .
survey/complaint investigation staff is four. It is, therefore, not surprising that the average
response time by HRA to complaints filed by the Ombudsman Program in-2005 was 4.5 months. -
and that survey efforts, especially for chronically poor performers, and penalties for
noncompliance have not increased.

In its May 2005 report, HRA stated that “most District NF’s were found to be in substantial
compliance with local nursing home regulations” in 2004, yet the report goes on to say that more
than half (55%) had deficiencies with the potential to harm residents and 45% had deficiencies
causing actual harm to residents.” In addition, in 2004, the Ombudsman Program logged 1296
complaints about nursing facility care; and in 2005, after the number of nursing homes-in the .

District decreased from 21 to 20, the Ombudsman Progmxﬁ receikd 1675 complaints about-

" DOH May 2005 “Initiatives," p.5.




196

care and services.® Further, although the Health Regulation Administration issued an average
of 12.8 deficiencies per facility for 2003, and an average of 18.2 deficiencies per facility for
2004,9 no federal monetary penalties or other sanctions have been imposed for these deficiencies
since April 3, 2003."

Despite the large numbers of complaints about nursing home care received by the
Ombudsman Program in 2004 and 2005, fourteen nursing homes were issued 25 notices of
infraction for only 34 violations of D.C. regulations, from December 2003 through December
2004, resulting in the collection of $16,740.60 in monetary fines, with $8,580 in monetary fines
unpaid or pending in court."’ From January 2005 through December 2005, eleven nursing
homes were issued 26 notices of infraction for 39 violations, resulting in the collection of
$10,110 in fines, with $11,425.00 unpaid/uncollected.'> Although in 2004 and 2005, the
Ombudsman Program received a total of 2,971 complaints from residents, family and friends of
residents, ombudsman volunteers, nursing home and hospital staff, social workers, and others
about the care and services being provided in the District’s nursing homes, from Izecember 2003
through December 2005, nursing facilities in the District paid a total of only $26,850.60 in fines
for only 73 cited violations of D.C. nursing facility regulations -- an average of $367.82 per
violation, many of which, as this report illustrates, posed a threat of harm to residents or actually

resulted in harm.

8 Medstar Manor closed in the spring of 2004.

® Cf. Charlene A. Harrington, Nursing Facilities. Staffing, Regidents, and Facility Deficiencies, 1998 — 2004.
Department of Social and Behavioral Sciences, University of California, San Francisco, August 8, 2005. Note:
Charlene A. Harrington, Ph.D., RN, F.A AN, Professor of Sociology in the Department of Social and Behavnoml
Sciences at the University of Cahfom1a, San Francisco, has served as Principal Investigator of several national
long-term care research studies including the five-year National Evaluation of the Social/Health Maintenance
Organizations (S'HMO) Demonstrations Projects for HCFA. Her areas of expertise include health care financing,
legislation, policy analysis, and regulation and planning.

19 Cf On HRA’s website (http://doh.dc.gov/doh/cwp/view,a,1374,q,577174,dohNav_GID,1840.asp), the last
monetary penalty imposed against a nursing home under federal survey guidelines $4 875 agamst Hadley Skilled
Unit. Requests to HRA and FOIA requests to CMS for a list of monetary penalties imposed on D.C.

facilities for violations of federal nursing facility regulations from April 2003 through December 2005 have been
ignored. Since this information is supposed to be available to the public on HRA’s website, as well as provided to
the D.C. Long-Term Care Ombudsman Program under its Memorandum of Agr t with the D.C. Department of
Health, the Ombudsman Program can only conclude that no monetary penaities for violations of federal nursing
home regulations have been imposed by CMS since April 2003.

'! This information was provided to the Ombudsman Program by the D.C. Department of Health on June 13, 2005.
¥ This information was provided to the Ombudsman Program by the D.C. Department of Health, Health Regulation
Administration, on Feb. 16, 2006.
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In its November 2003 “Broken Promises” report, the D.C. Long-Term Care Ombudsman
Program took the Department of Health to task for imposing no monetary penalties for violations
of D.C. nursing facility regﬁiaﬁons and recommending only $42,732.50 in civil monetary
penalties between January 2002 and October 2003 for violations of federal nursing home
regulations. Yet, the D.C. Department of Health, after promising, in January 2002, to increase
survey and complaint investigation staff, and in May 2005, to increase penalties for
noncompliance, imposed considerably less in monetary penalties for deficient nursing care under
District nursing facility regulations between December 2003 and December 2005 than it did
under federal regulations between January 2002 and October 2003. In addition, there is no
indication that penalties or sanctions other than monetary fines -- such as licensure restrictions
and withholding of payment -- have been imposed against substandard facilities during 2003-
2005.

Without the imposition and collection of serious federal and District monetary penalties
for substandard and life-threatening care, poor performing nursing homes have little incentive to
improve their services or change their methods of operation. Given the fact that the highest fine
imposed by HRA for a \;iolation was $2,860 and that, for the majority of violations, fines under
$1,000 were imposed, the District’s enforcement system encourages nursing facilities to simply
pay the fine and continue the substandard performance that led to the fine, because fixing the
problems resulting in harm to residents, such as hiring sufficient direct care staff, would cost
many times more than even the highest fine. Thé result is that residents remain victims of poor

care as the same violations are repeated year after year in the same facilities without correction.

2.  Increasing Survey Efforts
In its November 2003 “Broken Promises” report, the D.C. Long-Term Care Ombudsman

Program criticized the D.C. Depariment of Health for lax enforcement of federal nursing facility-
standards, as well as for failing to implement the D.C. nursing facility regulations that were
issued in January 2002. Since then, as of December 2003, HRA began to cite nursing homes for
violations of the D.C. nursing facility regulations. However, as noted above, the monetary

penalties under D.C. regulations are minimal,"* do not reflect the seriousness of many of the

" The schedule of fines for infractions of the D.C. nursing facility regulations go from $50 for a Class 5 infraction to
$2,000 for a Class 1 infraction. 16 DCMR §3201.1 et seg.
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violations, and will not deter nursing facilities from continuing to provide substandard care. One
of the barriers to improving care continues to be HRA’s interpretation and application of the
D.C. nursing home regulations to violations. 16 DCMR 3201.2 states: “[a]n infraction shall be a
repeat infraction and shall carry the enhanced penalties set forth in §3201.1.” Yet, the
Ombudsman Program, in its review of two fiscal years beginning in October of 2003 and ending
in September of 2005, found not one citation that was labeled “enhanced” by HRA or
recommended for daily compound fines.

In addition, the Ombudsman Program continues to have questions about the validity and
quality of the nursing home surveys that HRA performs for CMS. These concems are due not
just to the apparent absence, since April 2003, of monetary fines or other sanctions imposed for
violations of federal nursing facility standards, but also to continued under-rating by HRA
surveyors of the scope and severity of deficiencies in District nursing homes.

As explained in the November 2003 “Broken Promises,” under the federal nursing home
regulatory system, every state and the District of Columbia has a contract with the Centers for
Medicaid and Medicare Services (CMS), U.S. Department of Health and Human Services, to
survey all nursing homes that receive Medicaid or Medicare funding to ensure compliance with
minimal standards of care set by the Omnibus Reconciliation Act of 1987 (generally known as
OBRA’87) and by the Nursing Home Reform Amendments of 1990. In the District, the
Department of Health’s Health Regulation Administration (HRA) is the agency funded by CMS
to conduct surveys of District nursing homes to determine whether or not they meet federal
standards of care. Surveyors use the following scope and severity grid developed by CMS to

rate deficiencies:
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Assessment Factors used to Determine

The Seriousness of Deficiencies Matrix'*

Immediate jeopardy to
resident health or safety

P
Required: Cat. 3
Optional: Cat. 2

R:]mred: Cat.
Optional: Cat. 1

Required: Cat.: 3
Optional: Cat. 1

Actual harm that is not G PoC ; H poC

immediate Required: Cat 2. Required: Cat 2

’ Optional: Cat. 1 Optional: Cat |

No actual harm with D PoC E PoC

potential for more than Required: Cat. 1 Required: Cat. |
minimal harm that is not Optional: Cat. 2 ‘Optional: Cat. 2
immediate jeopardy

No actual harm with A- P ‘ B )
potential for minimal harm | No remedi “

Commitment to Correct

Not on CMS-52567

Isolated Pattern Widespread
Substandard quality of care is any deficiency-in 42 CFR 483.13, Resident Behaviors and
Facnhty Practices, 42 CFR 483.13 Quality of Life, or 42 CFR 483.25, Quality of Care, that
constitutes immediate jeopardy to resident health or safety; or a pattern of or widespread actual
harm that is not immediate jeopardy; or a widespread potential for more than minimal harm that
is not immediate jeopardy, with no actual harm

Il Substantial compliance

POC: Plan of Correction(s)

Remedy Categories
Category 1 (Cat.1) Category 2 (Cat.2) Category 3 (Cat.3)
Directed Plan of Correction  Denial-of Payment for New Temp. Mgmt
State Monitor; and/or . Admissions ’ Termination
Directed In-Service Denial of Payment for All Individuals: 'Optional:
Training imposed by CMS; and/or Civil money penalties

Civil money penalties: $3,050-310,000/day
$50-$3,000/day $1,000-310,000/instance
$1,000-$10,000/instance

" Remedy categories and penslty definitions defining each scope and severity incident is on the following page.
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Under CMS Guidelines, “A” violations are simply noted in the Federal 2567 survey
reports with no response required from the nursing home. Violations rated from “B™ to “F”
require the nursing home to do nothing more than submit a plan of correction, although in certain
cases (but so far not required in the District), a civil monetary penalty may be imposed for a “D”
violation. Whether or not that plan of correction is actually implemented and actually corrects
the violation is rarely addressed in the District. It should also be noted that a facility is
considered “in substantial compliance” with federal standards if it receives no deficiencies above
a “C,” (please refer to grid on the previous page) regardless of how many “A,” “B,” and “C”
deficiencies are cited. Any violation rated a “G” or above may be recommended by the HRA for
a civil monetary penalty in addition to a plan of correction. Other remedies are possible for
deficiencies rated “G” and above, including (for “J” to “L” violations) denial of payment for new
admissions, disqualification from Medicare and/or Medicaid payments, and placement of a
receiver or temporary manager in the nursing home.

For this report, the Ombudsman Program analyzed the 2003 2005 nursing home survey
reports submitted to CMS by the Health Regulation Administration for 13 of the District’s 20
nursing facilities, chosen at random. The Ombudsman Program found that, from December 2003
to September 2005, eight of the thirteen facilities had been cited for 23 deficiencies that caused
actual harm to nursing home residents, including fractured limbs not properly assessed by staff,
preventable accidents, medication administration errors, and failure to report unusual incidents to
the appropriate authorities. HRA rated 22 of these deficiencies at the “G” level. However, the
Ombudsman Program has not found any evidence that the nursing homes cited received any
federal monetary penalties or other sanctions. Further, in analyzing the deficiencies described in
the survey reports for the thirteen facilities it reviewed, the Ombudsman Program staff found 49
that they would have rated at a higher scope and severity level than HRA rated them.

Admittedly, this problem of under-rating is not confined to HRA. A recent Government
Accountability Office report (GAO-06-117), entitled “Nursing Home Quality and Safety
Initiatives,” found that States fail to accurately report the injury and harm that nursing homes
affirmatively cause harm to residents, that the agency contracted to survey the State’s nursing
homes (e.g., HRA in the District) "allows homes to conceal problems...," and that
"state inspections ... understated the extent of serious quality-of-care problems, reflecting ...

inconsistent application of federal standards.” The report also found that "[n]ursing homes
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repeatedly caused actual harm to residents, such as worsening pressure sores or untreated
weight loss, or placed residents at risk of death or serious ini ury” and that "serious complaints -
by residents, family members, or staff alleging harm to residents remained uninvestigated for .
weeks or.months...." ** Finally, the report states that CMS acknowledges that (1) nursing
home State surveys under-rate what inspectors find.and report by '8 to 33 percent, and (2) there is-
an "increase in such discrepancies [between what a State admits and what CMS finds when it
surveys the same nursing homes] from 22 to 28 percent." - Clearly, when violations of care
standards under the federal system are under-rated, federal penalties or sanctions are not imposed
and poor performing nursing homes continue to put residents at risk of injury and even death.
While under-rating of deficiencies is a problem nationwide; HRA continues to be part of that
problem. The following pages provide some examples of the ratings issued by HRA for
deficiencies identified in nursing home surveys performed for CMS during 2003;2005. The D.C.
Long-Term Care Ombudsman Program provides a comment section assessing the ratings given
by the HRA to the deficiencies described.

Examples

Violation: Failure to notify a physician afterblood was.found in the diaper of one resident and
failure to'notify physician-of pressure sore development.:

HRA Rating: D (isolated incident; potential for more than minimal haxm)

Ombudsman Program Rating: G, because presence of blood and development of pressure sores
reflect actual harm to.a resident.. —

Violation: Failure to monitor a resident’s glucose level as ordered by a physician; failure to

obtain weekly blood pressure as ordered; failure to give insulin-coverage for elevated fingerstick ~
results as ordered; failure to.test glucose-as well as administer insulin; plus seven other .
deficiencies in resident assessment. .

HRA Rating: E (pattern; potential for more than minimal harm)

Ombudsman Program Rating; H, because deficiencies affecting.11-0f-13 residents sampled
indicate widespread harm and failure to monitor the glucose levels of diabetics and provide

insulin ordered by a physician put these residents in immediate jeopardy to residents’ health and
safety.

Violation: Failure to assess a resident for pain complaints during wound care; failure to assess a
resident for abdominal pain-complaints; failure to follow.up.on abnormal-albumin levels fora -
resident; failure to obtain weekly blood pressure for resident on Lasix; failure to administer.
insulin coverage for two residents; failure to assess pressure sore;.as well as five other
deficiencies in resident assessment.

'S Emphasis added in bold.
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HRA Rating: E (pattern; potential for more than minimal harm)
Ombudsman Program Rating; H, because the deficiencies in medical care were widespread and
posed an immediate danger to residents’ health and safety.

Violation: Failure to identify stage 3 pressure sore development on leg and failure to promote
healing of stage 1 pressure sore on heel of resident; failure to identify stage 3 sacrum pressure
sore on resident; faiture to follow orders for positioning and use clean technique during wound
treatment on a resident.

HRA Rating: G (isolated; actual harm to health/safety)

Ombudsman Program Rating: 1, because the failures of care were found in 3 of five residents
sampled and were therefore widespread.

Violation: Failure to obtain K+ levels for resident on Lasix as ordered; failure to follow up on a
request for an x-ray for a resident who was later determined to have a fractured hip; along with
four other deficiencies in physician services.

HRA Rating: C (widespread; no actual harm; facility in substantial compliance)

Ombudsman Program Rating: F, because substandard medical care provided 'to 6 of 30 residents
sampled indicates widespread potential harm.

Violation: Hand mitts applied to prevent resident from pulling/eating dressing materials with no
evidence that interventions other than physical restraints were used; resident with six falls over
four months; three other violations of physical restraints regulations. '

Rating: C (widespread; no actual harm; facility in substantial compliance)

Ombudsman Program Rating: F, because restraint violations have the potential to harm residents
and violations for 5 of 30 residents sampled indicates a pattern for potential for harm.

Violation: Dental consultation recommended extraction of two teeth but no follow-up was done
and resident had continual pain/facial swelling and poor (food) intake until teeth were finaily
extracted; no follow-up for post surgical evaluation of resident following emergency surgery for
ischemic bowel with obstruction; no follow-up for recommended GYN/ONC appointment for
resident found to have cancer in pelvis; improper transcription of order for Prosource for resident
with low albumin, none received for a month and improper lower amount given for a month; no
psychiatric consultation obtained for five months despite social service urgent recommendation -
for resident subsequently started on antidepressant and dementia medications; no chart record of
metabolic panel drawn five months earlier for resident found to have blood sugar of 233mg/dL

¥ HRA claims in its 2005 “initiatives to Improve Quality Care in the District of Columbia,” cited supra (p.6), that
“[t]he District has strict regulations regarding the use of restraints.” However, the current District regulations
regarding the use of physical and chemical restraints do not comply with Federal regulations and do not go far
enough to eliminate the abuse of physical and chemical restraints. For example, 22 DCMR §3216.1 simply states,
“{e]ach resident has the right to be free from urmecessary physical and chemical ints.” B

“unnecessary” is not defined in the regulations, the term is open to interpretation by the nursing facility. In contrast,
the federal regulation, 42 CFR § 483.13(a) states, “[t]he resident has the right to be free from any physical or
chemical restraint imposed for purposes of discipline or conveni and not required to treat the resident’s
symptoms.” The federal regulations are more restrictive and thus, more protective against abuse. In addition, .
DCMR §3216.4 allows for a regi d nurse to administer restraints in emergency situations in violation of federal |
regulation 42 U.S.C. 1396r (c){1)X(A)(11), which clearly states “only physicians can order physical or chemical - ‘
restraints™ (emphasis added).

Aiaal
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and started on oral hypoglycemic;-coumadin order transcribed incorrectly. and no evidence it was
given for a period.of twelve days in February, elghteen other deficiencies in resident assessment
and quality of care. .
HRA Rating: G (isolated; actual harm to hcalth/safety)

Ombudsman Program Rating: L, because serious deficiencies in medical care for 18 of 30
residents sampled and 5 of 20 supplemental residents sampled indicate that the health and safety
of residents in this nursing facility were in widespread and immediate danger. :

Violation: Insufficient nursing staff to lmplement professional standards of care, resultmg in the
deficiencies directly above.

HRA Rating: E (pattern; potential for more than minimal harm)

Ombudsman Program Rating: L, because serious deficiencies medical care for 18 of 30 residents
sampled and'5 of 20 supplemental residents sampled indicate that the health and safety of
residents in this nursing facility were:in widespread and 1mmed1ate danger as a direct result of
the lack of staffing.

Violation X-ray performed 24 hr. after resident exhibited abdominal pain/vomiting showed
small bowel obstruction, yet another 24 hr. lapsed with no treatment-or evaluation by attending -
physician evaluation by attendmg physician or member of medical team at nursing facility or
member of medical team; on 3% day after vomiting began;, resident was admitted to the hospital
for emergency bowel resection; these and 6 more deficiencies in phys:c:an services found. ’
HRA Rating: G (isolated; actual harm to health/safety)

Ombudsman Program Rating: J, because resident requiring bowel resection for obstruction _
following three days of vomiting/pain with out:a medical evaluation was in immediate Jeopardy

Violation: Nine wheelchairs soiled on three floors; twe]ve exhaust vents dirty on four floors;
twenty-six doors soiled/marred thranghout building; floors sticky and not clean in eight rooms;
personal items stored in disorderly manner in storage rooms; walls damaged behind beds in nine
rooms; soiled linen rooms; ceiling tiles stained/ill-fitting in sixteen areas; baseboards separated
from wall surfaces; strong urine odors in area around two rooms; water accumulated on floor
following shower; window sills damaged.in six rooms;. improper use of clothes dryers; and other
environmental deficiencies. ..

HRA Rating: E (pattern potential for more than mmlmal harm) . -
Ombudsman Program Rating: F, because deficiencies were w1despread throughout the facility..

Violation: Delay of twenty-four hours in transportmg a resident, w1th a temperature of 104 to the
emergency roor. .

HRA Rating: G (isolated; actual harm to health/safety)

Ombudsman Program Rating: J, because this failure in care posed an immediate danger to the -
resident’s health.

Violation: Failure to investigate hospital acquired infections, no tracking reports to determine
mode of transmission, failure to analyze data pertaining to urinary tract infections,

HRA Rating: D (isolated incident; potential for more than minimal harm)

Ombudsman Progrgm Rating: H, because unsamtary practlces affect all residents in the facility. .
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Violation: Failure of dentist to perform follow up visit on a resident with pain/decaying teeth
whose tooth subsequently broke off.

HRA Rating: D (isolated incident; potential for more than minimal harm)

Ombudsman Program Rating: G, because actual harm, the loss of the tooth, was a result of
deficient dental services.

Violation: Failure to provide adequate supervision for resident with a history of seizures and
unsteady gait who fell in room, resulting in emergency transfer to hospital for bruises and
unresponsiveness. ’
DOH/HRA Rating: D (isolated incident; potential for more than minimal harm)

Ombudsman Program Rating: G, because the resident suffered actual harm and injury as a result
of this deficiency in care.

Violation: Failure to assess/identify a fractured elbow for 3 days while resident complained of
pain/yelled/grimaced, exhibited swelling/bruising; x-rays inaccurately interpreted and blood tests
ordered by physician for that resident failed to be performed; failure to insert suprapubic
catheter/wrong size inserted for a resident; as well as seven other deficiencies in resident
assessment and quality of care.

HRA Rating: G (isolated; actual harm to health/safety)

Ombudsman Program Rating: H or I, because deficiencies show at least a pattern of poor care
and possibly widespread poor care resulting in actual harm to residents.

Violation: Call Cell Boxes in shower lacked plastic covers, have damaged/broken switches and
are missing pull cords on three floors.

HRA Rating: C (widespread; no actual harm; facility in substantial compliance)

Ombudsman Program Rating: F, because residents’ inability to alert staff of an emergency in the
shower room has the potential for more than minimal harm and affects all residents who shower
in that facility.

Violation: Failure to provide adequate assistance during transfer of resxdent from bed to chair
resulting in elbow fracture for a resident whose Minimum Data Set (MDS)"” stated the resident
required at least 2 persons for physical assistance with transfers; another resident who has
physical functioning/structural problems and requires at least 2 persons for transfer fell during
transfer from bed to shower chair.

HRA Rating: G (isolated; actual harm to health/safety)

Ombudsman Program Rating: H, because if this failure occurred with two of the sampled
residents, a pattern of actual harm is indicated.

' The federal government requires that nursing homes receiving Medicaid and Medicare funds prepare a
comprehensive assessment, known as the Minimum Data Set (MDS), for every resident upon admission to the
nursing home and periodically thereafter. The MDS assessment of the resident’s medical, social, psychiatric,
nutritional, and functional status is then used to determine the resident’s care needs and to create a plan of care to
meet those needs.
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Violation: Resident twice physically assaulted, hit in face, by another resident with history of
prior assaults; another resident hit in head by another resident with wheelchair pedal, laceration
required 9 staples.

DOH/HRA Rating: G (isolated; actual harm to health/safety)

Ombudsman Program Rating: H, because incidents show pattern of harm.

Violation: Resident assessed as “no problems with behavior” despite three episodes-- throwing
coffee at nurse aide, hitting another resident in head four times with a cane, and striking another
resident in the leg with a cane.

HRA Rating: D (isolated incident; potential for more than minimal harm)

Ombudsman Program Rating: I, because actual harm was caused and resident engaged in a
pattern of harmful behavior without appropriate intervention by nursing facility.

Violation: Fracture of resident’s tibia/fibula when nursing assistant used wrong lift to transfer
resident; 11 of 30 residents sampled and 8 of 10 supplemental residents experienced basic
deficiencies in care. .

HRA Rating: G (isolated; actual harm to health/safety)

Ombudsman Program Rating: I, because widespread failure in care was found.

As in “Broken Promises 2002 -2003,” this report finds that HRAs regulatory enforcement is
not strong enough to ensure that serious deficiencies are corrected and repeat poor performers are

deterred from providing substandard care and services to the District’s nursing home residents.

3. Increasing Monitoring of Poor Performers
From its analysis of the Health Regulation Administration’s surveys, the Ombudsman

Program found that another major reason for the lack of progress in improving nursing home
care is the ineffective monitoring by HRA of plans of correction provided by the nursing homes
in response to deficiency citations. The Ombudsman Program has seen plans of correction that
are almost indistinguishable from year to year for the same deficiencies in the same nursing
homes.'® As the Ombudsman program has repeatedly argued, it is critical that a nursing facility
be given a specific and reasonable date by which to correct the violations found by HRA and that

an inspector be assigned to reinspect -- and be held accountable for reinspecting -- by the

'® Between December 2003 and December 2005, for example, one nursing home was cited for the same violations in
February and April 2005 and for another same violation in January, March, August, and November 2005; another
nursing home was cited for the same violation in July and October 2004 and another same violation in January and
March 2005; a third nursing home was cited for the same violation in June 2004, July 2004, and August 2005 and
for another same violation in April and August 2005; two other nursing homes were cited for the same violation in
successive months.
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required date. In addition, HRA must issue compound fining of a facility for the repeat offenses
that are not correctéd by the date(s) specified. The following examples illustrate deficiencies
that were described in “Broken Promises 2002-2003” and found to be recurring during the 2003-

2005 surveys without correction:

Violation: Inadequate care plans to provide for resident’s needs, e.g., no plan to monitor
elopement for resident with dementia; no plan to.prevent resident from wandering into room of
another who had history of physical aggression towards that resident; medications discontinued
and begun for a resident without precautions for medications documented; failure to document
that resident’s position was to be changed every two hours to prevent worsening of pressure
ulcer(s); failure to plan interventions for behaviors of resident resisting care.

Plan of Correction: Update resident care plans; monitor residents; assess care plans.

Comment: 13 of the 13 nursing home surveys reviewed for this report contained similar, if not
identical deficiencies in resident care plans as those noted “Broken Promises, 2002-2003.”

Violation: Hot water valves/pumps not operating effectively; hot water is too cold, e.g., 84-98
degrees F., 78-108 degrees F., 68-100 degrees F. instead of the 110 degrees F. required for
baths/showers.

Plan of Correction: Inspected system to determine replacement needs.

Comment: This deficiency was noted in “Broken Promises, 2002-2003,” so the inspection plan
failed to lead to correction.

Violation: The facility failed to provide necessary care and services as evidenced by the failure
to administer insulin when a resident’s blood sugar levels required insulin to be given and failure
to provide the correct dose of insulin on two occasions.

Plan of Correction: Prepare insulin error report.

Comment: This deficiency was noted in “Broken Promises, 2002-2003,” so the plan of
correction either failed to correct the problem or was never implemented. Additionally, all 13
homes reviewed for this report were cited for deficiencies in providing comrect dosages of
medicine to residents and in administering medicine-and medical procedures as ordered/required,
putting residents’ health in jeopardy..

Violation: Failure to comply with the Life Safety Code Standard to ensure resident safety in the .
event of a fire, e.g., failure to document fire alarm system testing, failure to ensure that double
doors locked and closed to prevent the passage of smoke in the event of a fire, smoke barrier
walls above ceiling tiles not in good condition to prevent passage of smoke.

Plan of Correction: Check and replace deficient fire doors.

Comment: This deficiency was noted in “Broken Promises, 2002-2003,” so the plan of
correction either failed to correct the problem or was never implemented. Additionally, this
deficiency was cited for 9 nursing facilities in 2003-2004, and a number of facilities have been
cited for this deficiency every year from 2002 to 2004.
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B. INITIATIVE TO DEVELOP AGING & DISABILITY RESOURCE CENTER

In 2002, the D.C. Department of Health’s Medical Assistance Administration (MAA) was
successful in receiving $2.1 million dollars in fedéral grant funds to develop home and
community based services waiver programs anc-l an Aging and Disability Resource Center in the
District. These programs are designed to provide elderly and disabled persons with options to
:eceive long-term care services at home or in a community-based residence instead of in a
aursing home. The then-Director of MAA recognized that many States had for years been
jeveloping one-stop long-term care service centers and related programs to keep the elderly and
sersons with disabilities at home and independent as long as possible, not only to improve their
juality of life but also to save on the enormous and ever rising costs of nursing home care. The
District, in contrast, ha§ provided these residents with little or no alternative to
institutionalization for long-term care. - '

In its Januafy 2002 “Initiatives to Improve Quality Care in District of Columbia Nursing
Facilities,” then, the D.C. Debartment of Health promised to dévelop a Disability and Aging
Resource Center to “serve the dual function of empowering consumers to make infoﬁned choices
ibout their long-term care options and creating a mechanism to assist in channeling individuals
n need of long-term care to the ‘most éost—effective setting.” However the Ombudsman
2rogram noted in its 2003 “Broken Promlses report, that as of November 2003, MAA had failed
‘0 create the Resource Center and to fully implement the home and community based Medicaid
waivers to assist the elderly and disabled.

In its May 2005 “Initiatives to Improve Quality Care in District of Columbia Nursmg
Facilities,” the D.C, Department of Health again listed as its second major initiative: ‘
‘Developmg programs to dlssemmate information to consumers on the various types of long-
‘erm care settings available to them and the quality of individual providers.” DOH went on to
‘epeat the statements in its January 2002 report that the Center “will serve the dual function of '
:mpowering consumers to make informed choicesla.bout their long-term care options and
>reating a mechanism io assist in channeling indivi;iuals in need of long-term care to the most
sost-effective setting” through a “comprehensive interdisciplinary program” of “screening and
issessment and counseling services” to ensure that D.C. residents needing long-term care will
1ave options other thax_l institutionalization. However, the District Aging and Disabilities
Resource Center that began operations in December 2004 lacked the funding that CMS had
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previously approved and granted. Because the funding had been substantially reduced, the
Center has lacked the resources to provide the services originally envisioned.

Consequently, despite DOH’s claims in its January 2002 and May 2005 reports about the
services and options that the Center would and had provided, a D.C. Council task force'®
reported in December 2005 that the District “has failed to use available federal fundsto keep
elderly residents out of nursing homes, spends disproportionate dollars on institutional care
instead of home and community support, and . . . has a regulatory.system that does not assure
that these vulnerable people will receive high-quality services no matter what the setting. " In
particular, the 17-person task force’s report focused on “the confusion and the paucity of
information” that limits the options of the elderly and persons with disabilities and results in their
“unnecessary placement” in institutional care, and it called for “much more public outreach and -
coordination among professionals.”*' The failures found by the D.C. Council task force are
those that the Center was developed to correct, and the recommendations made in the report are
those that the:Ombudsman Program and other aging and disability advocates have been -
requesting since 2003." '

C. INITIATIVE TO ESTABLISH A CASEMIX SYSTEM

In its January.2002 “Initiatives to Improve Quality Care in District of Columbia Nursing
Facilities,” the D.C. Department of Health stated as its-third major initiative: “Adjusting
Medicaid reimbursement formulas for Nursing Facilities to take into account quality
requirements and casemix-adjusted. needs of residents” by October. 2002. - In discussing.
implementation of a casemix system, DOH went on to say that it “‘has recognized that the current
methodology the District uses to establish Medicaid rates for nursing facilities fails to encourage
quality care, especially for the most vulnerable District residents;” that the current rate
methodology acted as “a barrier to the provider. ability-to give adequate care for-individuals. with
greater needs,” and that the current rate “creates a strong incentive” to keep individuals in

nursing homes who could potentially be served through home and community based services.

1 Jerry Kasunic, Director of the D.C. Long-Term Care Ombudsman Office, served on the task forces for both.the *

Access.and Quality of Care Subcommittees.

:': Susan Levine, “Panel Urges Changes in Elderly Care,” The Washington Post,” D ber 1, 2003, District, p.3 .
Ibid.
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Despite DOH’s recognition of the problems with its current nursing home payment system, by
November 2003, when the Ombudsman Program issued its first “Broken Promises” report, a
casemix system of nursing home reimbursement had not been implemented.

In its May 2005 “Initiatives to Improve Quality Care in District of Columbia Nursing
Facilities,” the D.C. Department of Health again presented establishment of a casemix system as
its third initiative, repeating word for word the comments that appeared in the January 2002
“Initiatives™ about the problems with the current system and the advantages of the casemix
system. The only difference between the two discussions of this initiative is that in the May
2005 report, the implementation date for the new casemix system was given as “Summer 2005,”
rather than “October 2002.” However, to date, the D.C. Department of Health and the City
Council has passed legislation (January 2006) in order to create and implement a casemix
system, but casemix has yet to be fully implemented and providers, presumably, continue to lack

encouragement to provide quality care. 2

D. INITIATIVE TO PROVIDE TRAINING TO IMPROVE QUALITY.OF CARE

In both its January 2002 and May 2005 “Initiatives to Improve Quality Care in District of
Columbia Nursing Facilities,” the D.C. Department of I-iealth listed as its fourth initiative:
“Providing targeted training to address potentially problematic care trends and at-risk
individuals.” Both reports stated, “To achieve this goal, DOH is seeking funds to accomplish the
following goals,” which in both reports include: (1) Establishing a unit within the D.C. Medical
Assistance Administration’s Office on Disability and Aging that will, among other things, ;‘focus
on continuous quality improvement” by “proactively identifying individuals potentially at risk,”
“working to ensure that plans of correction are implemented and resident outcomes improved”;
(2) Providing training to providers and staff “to improve the quality of care”; and (3) Extending
the Delmarva F&ﬁndation’sn scopé of work to include *“additional training targeted to providers
for whom quality concems have been identified. The fact that the same goals are stated in

exactly the same words in DOH’s 2002 and 2005 “Initiatives” clearly demonstrates that no

2 Changes were made to the proposed casemix system in the Notice of Final Rulemaking, February 24, 2606
amending 29 DCMR 6500 (53 DCR 1350), but no clear acuity definitions and reimbursement prc

occurred.

 The D.C. Department of Health contracts with the Delmarva Foundation to assess an individual’s initial and
continuing medical eligibility for nursing home services under Medicaid/Medicare.
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progress was made by DOH in implementing the goals of this initiative between January 2002
and May 2005.

Nevertheless, in its discussion in its 2005 report of its first initiative for improving quality
care, i.e., increasing survey efforts, DOH mentions that it had recently restructured its contract
with the Delmarva Foundation “to include a significant quality improvement component.” As
explained by DOH, Delmarva Foundation now validates the MDS data® self-reported by nursing
homes “by comparing it to independent resident assessments and medical record reviews and
identifying clinical flags that could suggest a quality concern.” If a resident is flagged by this
method, “a Delmarva review nurse will conduct an in-person assessment and medical record
review” followed by a report to MAA, which “will then determine whether to work with the
facility to address the concem or to forward it to the Health Regulation Administration (HRA)
for sanction.”

While supporting DOH’s initiatives to improve nursing home care, the Ombudsman
Program has concerns about the value to be derived from the expenditure of funds for
Delmarva’s added duties, as described above. To begin with, a recent report for the National
Commission for Quality Long-Term Care® notes that “the use of the MDS outcome-based data
for ranking and comparing facilities is still controversial” and that researchers have had concems
about the Outcome-Based Quality Indicators (OBQI) approach to quality assurance, on which -
the MDS is based -- in particular, its validity and reliability in practice, i.e., in “real world”
situations.?® The report goes on to say that researchers have found not only that “the relationship
between quality indicators and quality care is too complex to be captured in the MDS” but also
that “there may be perverse incentives and counterproductive conclusions drawn from MDS data
and associated QIs [Quality Indicators].”27 Further, the report states that little evidence exists to

2 The MDS, or Minimum Data Set; is the tool that CMS requires nursing homes to use to assess residents when they
enter a nursing home to determine their functional, physical; mental, nutritional, recreational, and psych ial -
needs. The resident’s plan of care is then developed from the MDS data.

25 John Capitman, et al., “Long-term Care Quality: Historical Overview and Current Initiatives,” National
Commission for Quality Long-Term Care, 2005 (http://www.qualitylongtermcarecommission.org/reports).

2 Similarly, in an article in the September 2005 issue of The Gerontologist, three prominent researchers at the
Borum Center of Gerontological Research at UCLA concluded that direct observation of care delivery should be
adopted as a means of evaluating nursing home.quality because observational data “provide one of the few sources-
of information about care that is independent-of staff self-reports” which are often filled with inaccuracies. The
MDS is the primary self-reporting tool used by Delmarva to measure nursing home quality.

7 A study of the uses of the MDS indicated that the better facilities are at evaluating and documenting care .
problems, the worse the.facilities may appear on the QI scale. For example, nursing homes rated as having high
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directly link “the implementation of MDS to patient outcomes and satisfaction,” and that sharing
data on QI performance with providers “does not necessarily lead to improvements in care
processes.” Finally, the report points out that the medical approach of the MDS system fails to
include “attention to patient autonomy and quality of life”; instead it “makes specific tasks and
avoidance of mistakes the focus of facilities, rather than the needs and wants of individual people
in their care.”

In addition to concefns that resident care will not be improved as a result of Delmarva’s
enhanced focus on the MDS, the Ombudsman Program also believes that any positive outcomes
for residents that could result from Delmarva’s new tasks will be diminished by Delmarva’s lack
of cooperatioﬁ with the Ombudsman Program and other long-term care advocates and failure to
communicate its findings to these groups to better protect long-term care residents and improve
their quality of care and quality of life. Finally, the Ombudsman Program believes that the funds
being used for Delmarva’s enhanced MDS duties would, in the short run, be better used in (1)
increasing the number of HRA surveyors to ensure that plans of corrections submitted by nursing
homes in response to deficiencies are implemented, (25 establishing the long-promised complaint
investigation unit in HRA so that complaints of potential, actual, and imminent harm to residents
are investigated in a timely manner and steps taken to ensure that the nursing home’s policies,
practices, and conditions are timely changed/corrected to prevent harm to additional residents;

and (3) promoting and supporting “culture change” in the District’s nursing homes.?

Iv. OMBUDSMAN PROGRAM RECOMMENDATIONS

The quality of nursing home care in the District of Columbia continues to be a serious
problem that will only worsen unless the Department of Health takes immediate action to fulfill
the promises tﬁade in January 2002 and reiterated in May 2005. For DOH to successfully meet
the stated goals of its four major initiatives, the Ombudsman Program recommends that the
District government take following steps:

prevalence of pain were more likely to assess and treat residents’ pain appropriately than nursing homes rated as
having low prevalence of pain. ’

3 Section 1V, following, “Ombudsman Program Recommendation,” explains the concept of “culture change” in the
nursing home context.
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A. Monitoring and Enforcement
DOH must expand and train its nursing home survey and complaint investigation staff to

strictly enforce District and federal nursing home regulations, impose appropriate fines and
sanctions for infractions, and ensure compliance with penalties imposed by monitoring the
implementation of plans of correction and payment of all monetary penalties imposed. At the
same time, as stated in its 2003 “Broken Promises,” the Ombudsman Program strongly believes
that the enforcement mechanism designed to compel compliance with the District’s 2002 nursing
home regulations must be something more than simply a schedule of fines. To be effective in
improving the quality of nursing home care and services, the remedy for a nursing home
deficiency cannot simply be a civil monetary penalty. Further, the Ombudsman Program has
consistently recommended to the Department of Health that, at the very least, schedule of fines
adopted to compel compliance with the District’s 2002 nursing home regulations should classify
violations of 22 DCMR 3200 et segq. as follows:

e aviolation that causes actual physical or emotional/psychological harm to a resident be
classified as a Class 1 infraction;

e aviolation that poses an imminent danger to a resident’s health, safety, or welfare or that .
abridges a resident’s right to freedom from neglect, exploitation, or physical, mental,
verbal, or sexual abuse be classified as a Class 2 infraction; and

e aviolation that impacts a resident’s health, safety, or welfare, but does not pose an

imminent risk of harm, be classified as a Class 3 infraction.

The Ombudsman Program also strongly opposes an enforcement system that provides a civil -
monetary penalty alone as a remedy to poor care. Merely imposing a fine is not enough to
ensure compliance, especially when the amounts of the fines are so low that paying them is much
less costly than correcting the deficiency. A plan of correction, as well as a civil monetary
penalty, should be required for infractions of the 2002 District nursing home rules. However,
when a plan of correction is required, it is critical that the facility be given a specific and
reasonable date by which to correct the violation and that an inspector be assigned to
reinspect, and be held accountable for reinspecting, on the date specified for correction. If
the deficiency is not corrected by the date specified, compound fining of the facility for a repeat
offense should immediately commence. Thus, 16 DCMR 3201.2 should also be amended to
provide that each day of violation following the day by which the violation is required to be
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corrected should constitute a separate, repeat infraction and be fined as such. This change is
important to ensure the imposition of strict, timely, and appropriate plans of correction on
facilities. .

In addition, the Ombudsman Program believes that, as in other jurisdictions, additional
remedies be included in the enforcement scheme, such as the imposition of staffing ratios, hiring
of specialists to train staff, placement of a receiver or new management team, and denial of new
admissions. Similarly, as in other jurisdictions, the Ombudsman Program recommends that the
fines collected for infractions be kept in a separate fund designated for hiring and training
additional inspectors, hiring receivers/monitors for substandard facilities, making emergency
repairs, and hiring additional staff to prevent imminent harm to residents when facilities fail to
act -- the cost of which would then be subtracted from the Medicaid and Medicare payments to
the facilities from the District. In Maryland, for example, the “Nursing Homes ~ Quality
Assurance” bill, passed in 2000, not only increases fines for nursing home violations, but also

provides as follows:

. . . the amount of the penalty imposed, together with any accrued interest,
shall be placed in a fund to be established by the Secretary and shall be applied
exclusively for the protection of the health or property of residents of nursing
homes that have been found to have deficiencies, including payment for the
costs of relocation of residents to other homes, maintenance or ngrat_iop_ ofa

nursing home pending corrections of deficiencies or closure, and reimbursement
of residents for personal funds lost.
Similar language establishing a fund for fines paid by District nursing homes should be added to
the regulations enforcing the District’s 2002 nursing home rules.”
Finally, the Ombudsman Program recommends that the Department of Health create a long-
term care task force to focus on chronically poor performers and make annual survey reports on

these offenders available to the public.*®

® A “Survey of State Use of Civil Monetary Penalties and State Fines,” conducted by Charlene Harrington and Theo
Tsoukalas, University of California at San Francisco, and Cynthia Rudder, Long Term Care Community Coalition,
funded by he Commonwealth Fund, and presented at the annual meeting of the National Citizens’ Coalition for
Nursing Home Reform, in October 2005, found that only six states, the District of Columbia being one of the six,
have no separate account for funds collected from federal and state fines for nursing home violations. Thirty-five
states at the time of the survey had almost $56 million available in accounts from federal and state fines to fund such
projects and activities as receiverships, relocations of residents from substandard homes, survey and inspection
activities, Ombudsman Program activities, and special projects for nursing homes for quality improvement,
including “culture change.”
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B. Resource Center .
The D.C. Aging and Disability Resource Center must be fully funded in order to fulfill its

mandated duties, including the monitoring of individual providers to insure that correct
information about availability, costs, serviceé, and quality of care is being disseminated to the
general public. In addition, in order to provide District residents with the choice mandated under
federal law to receive long-term care services in their homes and communities, rather than in an
institution, the waiver programs must be fully funded and utilized by residents, subsidized
housing and subsidies to make homes handicapped-accessible must be made available, and home
care and personal care workers must be given the living wage that will keep them from-going to
Maryland and Virginia for work while District residents languish in institutions for lack of home

care services.”! -

C. Casemix System )
Since January 2002, the Department of Health has promoted the advantages of a casemix

system of Medicaid reimbursement over its current payment system, and since January 2002,
DOH has been promising to provide a casemix system. It is time for DOH to deliver what has
been promised and to implement and maintain a workable and reliable casemix system that will
hopefully both improve care and correct the District’s problems of Medicaid overpayments to
nursing homes.’> At the same time, the amendments to the final rulemaking for the casemix .
system (29 DCMR 6500), especially thosé containing spending ceilings for resident care but not
for capitol spending costs, raise the Ombudsman Program’s concerns about the ability of the
Department of Health to implement a workable system for both the nursing home industry and
residents. The Ombudsman program, therefore, recommends that a “pilot program” be
implemented to determine whether the proposed casemix system will correct current Medicaid

reimbursement overpayments and improve quality of care.

* The Committee on Health Services, Chaired by David Catania, created a Long-Term Care Task Force that is
reviewing this suggestion through its subcommitee. .

* Similar recommendations were made by the D.C. Council’s task force. Cf,, Susan Levine, “Panel Urges Changes
in Elderly Care,” The Washington Post, Dec. 1,2005,pp.3 & 9.

2 ¢f., “Review of District of Columbia’s Accounts Receivable System for Medicaid Provider Overpayments,”
prepared by the Office of Inspector General, Department of Health and Human Services, August 2005.
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D. Training to Address Problems with Care
. As noted above, little progress has been made by the Department of Health on this
initiative since it was first articulated in January 2002. Also, as noted above, the Ombudsman
Program has serious concerns about the effectiveness of the one step that appears to have been
taken by the Department of Health to ifnprove the quality of care in District nursing homes, i.e.,
restructuring the Delmarva Foundation contract to focus on verification of MDS data. While
supporting DOH’s stated goal of assisting the nursing home industry to design and implement
model training programs for providers and staff, the Ombudsman Program strongly recommends

that other steps be taken, as follows, to improve care in the District’s nursing homes.

1. Regulatory Changes: Restraints and Staffing
Restraints: ) ‘

As noted earlier in this report, the current District regulations regarding the use of
physical and chemical restraints do not comply with Federal regulations and do not go far
enough to eliminate the abuse of physical and chemical restraints. The District’s nursing home
licensure rules regarding the use of physical and chemical restraints must be amended to follow
federal law in order to encourage individualized and restraint free care.

Staffing:

" Studies for CMS conducted by experts in the field, as well as studies conducted by the
National Citizens Coalition for Nursing Home Reform (NCCNHR) and by other research
organizationé, sﬁow a direct relationship between staffing and quality of care. The study done
for CMS, usihg data from a‘representative sample of 10 states ‘including over 5,000 facilities, ‘
identified nursing assistant and mirsi'ngjother licensed professional stéfﬁxig levels below which
facilities were more likely to have quality problems (Centers for Medicare and Medicaid Studies
2002). The minimum levels were 2.8 hours per resident per day for nursing assistants, and 1.3 A
hours per resident per day for LPNs and RNs.

‘ Névértheless, »theArepoﬂ found that, in 2000: “Over 91% of nursing hoxx;es have nurse
aide staff'ixig le;fels that fall below the staffing thresholds identified as minimally necessary to
provide the needed care processes for their specific resident population. In addition, over 40% of

all nursing homes would need to increase nurse aide stéfﬁng by 50 percent or more to reach the

3 ¢f., Note 18,
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minimum threshold associated with their resident population, and over-10 percent would need to
increase their nurse aide hours in excess of 100 percent....” (Centers for Medicare and Medicaid
Studies 2002). More recently, the report on long-term care quality for the National Commission
for-Quality Long-Term Care, cited earlier, noted that Quality Initiative studies “have repeatedly
pointed to the need for additional staffing and other resources in order to sustain quality process..
enhancements” and.-that the Institute of Medicine has concluded “that quality of life as a featured
outcome will continue to be a fairly low priority in nursing homes until homes are sufficiently
staffed to allow for more individualized focus.”

While the District’s 2002 nursing facility rules did provide for a phased-in increase in
staffing,* the Ombudsman Program believes that NCCNHR’s recommended staffing ratio of
4.13 hours of combined nurse and nursing assistance direct care per resident per day is needed to
provide care that does more than prevent serious harm to residents. .At the same-time, the .
Ombudsman Program recognizes that staffing shortages in nursing homes have many causes,
such as low wages, few or no benefits, lack of opportunity for advancement, physically and
mentally stressful working conditions, and poor management and training. Increased wages and
benefits, the introduction of career ladders, and improved training and supervision would clearly
help to recruit and retain nursing home staff, especially nursing assistants.

2. Culture Change

The Ombudsman Program believes that, even if the Department of Health fully
implemented its stated initiatives, any increase.in the quality of care for residents will not be

permanent and substantive unless administrators adopt and implement alternative programs

3 Cf, 22 DCMR 3211.3 Beginning no later than January 1, 2005, each facility shall employ sufficient nursing staff
to provide a minimum daily average of 3.5 nursing hours per resident per day. Nursing staff shall be provided in
accordance with the following minimum staff-to-resident ratios:

(a) Licensed nurses (RN or LPN) providing planning, coordination, and supervision at the unit level:

Day Shift - 1 FTE for each 35 residents (0.23 hours per resident day)

Evening Shift - 1 FTE for cach-45 residents (0.18 hours per resident day)

Night Shift - 1 FTE for each 50 residents (0.16 hours per resident day)

(b) Direct care staff (RN, LPN, or CNA) providing treatment, medications, and other patient care:

Day Shift - 1 FTE for each 5 residents (1.6 hours per resident day)

Evening Shift - 1 FTE for each 10 residents (0.8 hours per resident day)

Night Shift - 1 FTE for each 15 residents (0.53 hours per resident day)
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which foster a “culture of change” within each and every nursing facility.”® The ultimate goal of
these alternative programs is to move away from the medical model of nursing home care that
has dominated the operations and management of nursing homes in the U.S. and to focus instead
on the individual physical, social, psychological, and spiritual needg of each resident and on
involving the front-line staff in the decision-making process in order to positively affect the daily
operation of a home. ’ '
The Ombudsman Program is not alone in recommending that the Department of Health

) provide funding and support to implement “culture change” in the District’s nursing homes. The
“Report on Long-Term Care Quality” for the National Commission for Quality Long-Term Care,

_ cited earlier, asserted that these alternative programs “provide tantalizing glimpses of how
nursing home culture, operations, and outcomes may be reoriented and seem to imply that some
improvement in resident and staff satisfaction can be obtained without increasing costs or
sacrificing avoidance of negative outcomes.” The report went on to offer aS one of its three
major recommendations for improving long-term care quality that a National Demonstration of
Nursing Home Culture Change Models be promoted and irnplemented. In addition, an article on
Quality Improvement Organizations, in the August 2004 edition of Better Jobs Better Care, by
Elise Nakhnikian, Communications Specialist for the Paraprofessional Healthcare Institute,
noted that “some within CMS have begun to believe that long-lasting improvements can only

136

come from a wholesale transformation of the nursing culture.””® The article goes on to quote

Marguerite McLaughlin, project coordinator for Quality Partniers’ Nursing Home Quality
Improvement Initiative; >’ as follows:

CMS felt that we’d see a greater success story for each nursing home by
.improving clinical systems. I think what we’re finding is that if our focus
" is clinical and all data, we're not really affecting people. So we proposed
that we hook people up with culture change initiatives, getting nursing homes
to introduce a more resident-centered model. (p.5)

R

» The Methodist Home is the only nuxsmg home in the District to institute an alternative long-&erm care program.
;I;hc program, Wellspring, is discussed below in example (c).

Page 5.
%7 CMS awarded a contract to Quality Partners of Rhode Island to provide technical assistance to Quality -
Improvement Organizations (QUOs) across the country on the Nmsmg Home Quality Improvement Initiative
because “Most QIOs had little involvement with nursing homes prior to the current scope of work and few had staff
with experience in long-term care” (p. 3). DelMarva Foundation is the QIO for the District of Columbia.
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The Ombudsman Program recommends that the Department of Health dedicate funds to
research, support, and implement the following alternative programs in the District.

(a) The Eden Alternative:

An alternative nursing ho}ne approach, Eden uses plants, animals, and children to create
an enjoyable and stimulating nursing home environment for residents and staff. This approach
focuses caregivers and the culture of the nursing facility on what is best for the resident. Another
important aspect of the Eden approach is the empow&ment of staff by giving them the
responsibility and ability to make decisions about matters such as their own work schedules.
Research conductcd in "Edenized” facilities by Southwest Texas State University has shown a
50% reduction in the incidence of decubitus ulcers; a 60% decrease in difficult behavioral
incidents among residents; a 48% decline in staff absenteeism; and an 11% drop in employee
accidents.®

(b)The Pioneer Alternative:

The Pioneer approach aims to achieve a change in nursing facility culture by creating a
community in which each person matters and makes a difference. The Pioneer Network focuses
its efforts on taking a more holistic, individualized approach to nursing home care by working to
change governmental policies and regulations that work against providing residents with a
maximum of autonomy and independence; change individual and societal attitudes toward aging ..
and elders; change elders' attitudes towards themselves and their aging; and change the attitudes -
and behavior of caregivers toward those for whom they care. The Pioneer Network refers to.this
work as a "culture change.” Their aim is nothing less than transfqrming the culture of aging in

America, and in nursing homes.*

(c¢) The Wellspring Alternative:
The Wellspring model is based on the idea that the best decisions about care are made by
the staff who are best acquainted with the residents. This approach combines six key elements to
improve nursing home quality: developing management committed to making quality of resident

3 paul R. Willging, American Society on Aging, The Eden Alternative to Nursing Home Care: More than Just
Birds, available at http:/fwww.asaging.org/at/at-214/eden.htmi.
3 hetp-//www.pioneernetwork.net/index.cfm/fuseaction/content.display/page/ValuesVisionMission.cfm
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care the first priority; providing training materials and educational courses for staff at the facility;
creating “care resource teams” that receive training in a specific area and then teach the other
staff; empowering all staff to make decisions affecting the quality of care and the working
environment, such as staff schedules; and continually reviewing the facility’s progress in
meeting these goals. Good Shepard Services in Wisconsin, one of the eleven homes that
implemented the Wellspring approach was able to reduce their nursing staff turnover rate from

105% to 23% over five years.®’

(d)Growing Strong Roots: Peer Mentoring Program:

As demonstrated by the Growing Strong Roots: Peer Mentoring Program,*! if the front-
line staff is trained and valued for the important role they play in the long-term care facility, then
the quality of care for residents can increase. Developed by the Foundation for Long-Term Care
(FLTC), this program combines peer mentoring for Certified Nursing Assistants (CNAs) and
trainings for nursing home management with a focus on helping CNAs becomes an integrated
part of the facility, thus increasing satisfaction and retention of CNAs and improving the care
provided to residents. Growing Strorg Roots emphasizes the critical role of the nurse’s aid to the
functioning of the nursing facility and values the experienced employee as he or she mentors the
newcomer. This plan, evaluated in eleven nursing homes, result in CNA retention rates
increasing by 25%. Through this project, a nursing home can initiate and maintain

improvements in their daily operations by creating a “culture of care” within the facility.
IV.CONCLUSION

The federal and District nursing home laws set minimum quality of care standards for the
nursing home indus;ry. It appears, however, that some D.C. nursing homes fail to meet even
these minimum standards while others deliver only the minimum care and services to nursing
home résidents — care and services directed simply to avoiding serious mistakes that would cause
actual harm to residents but that ignore questions about the quality or care and quality of life that

residents are experiencing. When nursing homes fail to meet federal and local standards and

“ Robyn I. Stone, Commonwealth, Evaluation of the Wellspring Model for Improving Nursing Home Quality,
August 2002
*! Carol R. Hegeman, M.S., Peer Mentoring of Nursing Homes CNA’s : A way to Create a Culture of Caring,(2003).
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blatantly violate the law, it is the duty of the surveyors and inspectors to enforce the law and
ensure that violations are resolved and not repeated. The Ombudsman Program finds that this is
one area where the District of Columbia fails the resident, by not doing enough to protect
residents’ rights, impose appropriate monetary penalties, and monitor and enforce plans of
correction.

After evaluating approximately four and half years worth of survey reports, complaint
data, DOH Quality Initiatives Plans, and studies by government and independent research
organizations, the Ombudsman Program continues to have significant concerns about the health,
safety, and welfare of the District’s nursing home residents. The Ombudsman Program hopes,
therefore, that this serves not only as a reflection of the current progress made by the DC
Department of Health in improving the quality of care in the District’s nursing homes, but also as
a managerial tool for both the nursing home industry and D.C. Government officials willing to

work on improving the quality of care and life for nursing home residents. 2

V. CONTACT INFORMATION
To contact the D.C. Long-Term Care Ombudsman Program, please call Mary Ann
Parker, D.C. Long-Term Care Ombudsman Attorney, 202-434-2116; or Jerry Kasunic, D.C.
Long-Term Care Ombudsman, 202-434-2140;.or write to The D.C. Long-Term Care
Ombudsman Program, 601 E Street, N.W., Building A, Fourth Floor, Washington, D.C. 20049.
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1. BACKGROUND

Poor quality of care is a major concern in U.S. nursing homes. Extreme vulnerability of nursing
home residents, low skill levels of staff, limited participation by physicians and other skilled
medical professionals, and the large number of homes have all contributed to this problem.
Various approaches can improve or assure the quality of nursing home care including internal
quality improvement of practices by the nursing home industry, public reporting of consumer
information of nursing home quality, federal regulatory oversight, and/or the institution of
minimum staffing ratios. Since a majority (78%) of nursing home residents are reimbursed
through the government funded Medicare and Medicaid programs and virtually all nursing
homes are Medicare or Medicaid certified, federal regulation has a key role in assuring the
quality of nursing home.®

Assuring that high quality care is provided by the nursing home industry is a formidable task.
Commissioned by Congress, the Institute of Medicine (IOM) reported widespread quality of
care problems in nursing homes in 1986 and outlined extensive reforms in the nursing home
regulatory process.® Since the IOM report, strategies to improve the quality of nursing home
care have largely taken the form of federal regulation and enforcement, including the institution
of the Nursing Home Regulatory Act (NHRA).

State survey agencies (SA) are contracted by the federal government to survey nursing facilities
annually to assure compliance with the federal guidelines for nursing home care. Non-
compliance with a federal guideline for nursing homes results in a citation, which is assigned a
level of severity and scope. For CMS to enforce standards, States are required to refer certain
types of noncompliance (e.g., immediate jeopardy cases) to CMS for a potential sanction, such
as a Civil Money Penalty or the Denial of Payment for New Admissions.

Based on the Nursing Home Reform Act (NHRA), the Centers for Medicare & Medicaid (CMS,
formerly HCFA the Health Care Financing Administration) revised the annual nursing home
survey and certification process to assess compliance with regulations.

Research has found significant problems with the survey and certification process including
inadequate identification of quality of care concerns by the surveyors, reliability and validity
concerns with the outcome measures of the state survey, and inconsistency in the
implementation and administration of the survey and enforcement process.®% In a HCFA-
funded study conducted by the University of Colorado Health Sciences Center (UCHSC) under
contract to Abt Associates, the sensitivity of survey activities to detect quality of care problems
was found to be less than 50% for various quality measures.® This finding was supported in a
report to Congress prepared by the Health Care Financing Administration, with Abt Associates
and UCHSC, and echoed in a report of the General Accounting Office in the same year: 1998.
The GAO concluded that the federal enforcement process cannot be effective in its mandate to
correct quality of care problems if the process for identification of these problems is deficient.®

UCDHSC, Division of Health Care Policy and Research, Aurora, CO
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More recent oversight investigations by the Office of the Inspector General (OIG) have found
that 8 percent of required nursing home enforcement cases were not referred to CMS.©
Another OIG investigation? found that of 55 cases they examined requiring termination, CM5
did not apply the mandatory remedy as required in 30 cases (55 percent). A. comprehensive
investigation by the US Government Accountability Office (GAQO) found that despite increased
oversight by CMS, “ . . .inconsistency among state surveyors in conducting surveys and
understatement by state surveyors of serious deficiencies.”®

In response to concerns about the consistency of the process used in state surveys, HCFA
funded the UCHSC to adapt and pilot its research instrument to meet the requirements of the
state survey.® Subsequently, this approach was refined and tested in several states and sites,
and is now being tested in a five-state demonstration.1%™ Some of these same quality
assessment methodologies are used in the study reported herein. The results of these initial
tests were promising, with state surveyors more frequently and consistently identifying
resident outcome problems than in the standard survey.

Finally, research indicates that the type of deficiencies issued to nursing facilities varies greatly
by state, suggesting inconsistency in the survey process and the process of issuing
deficiencies.®1? In addition, Harrington & Carrillo®? found a 100% increase in the number of
facilities with no deficiencies for the period between 1991-1997 and a 44% decrease in the
average number of citations. While some have argued-that trends for this period may reflect an
actual 1mprovement in quality of care in nursing homes, GAO findings suggested this was not
the case.®

Maors rocont data sndiantns thas wraminhilit £ e et v A
Morc recent data indicates that high variability for the nation over time and between states has

continued into the present: “From 2001 to 2005, the percentage of surveys resulting in a citation
for deficiencies at the actual harm level or higher decreased from 21.9 percent to 16.5 percent.
Similarly, the percentage of surveys resulting in the determination of substandard quality of
care declined from 4.5 percent in 2001 to 3.3.percent in 2005.”03 In 2004, the percentage of
nursing home surveys resulting in zero heaith deficiency citations ranged between about 1
percent for West Virginia and North Dakota to over 25% percent for New Hampshire and
Oregon (Nursing Home Data Compendium, Table 4.6).03

Evidence.of meaningful improvement in the quality of care since inception of the NHRA is
lacking. The survey and enforcement process has demonstrated modest decreases in
inappropriate use of physical restraint, psychotropic drug use, and hospitalization, but the
overall quality of care in nursing homes remains a matter of concern as evidenced by the large
percentage of serious deficiencies and/or repeat deficiencies incurred by nursing homes.#1419 In
particular, the high rate of repeat deficiencies (40 %) brings the effectiveness of the regulatory
process into question.(9"
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1.1. The Effectiveness of Enforcement

Basically, the enforcement system relies on the deterrent effect of enforcement to correct
identified problems in nursing homes that receive a deficiency, and to prevent their
reoccurrence in these homes and others who might not provide adequate care in the absence of
this enforcement system. Although many aspects of this system have been studied, there is
little empirical evidence supporting the most fundamental assumptions.

Put simply, we do not know the impact of enforcement on the quality of care. Up until recently
it has not been possible to measure enforcement - the data have been widely scattered and there
has not been any centralized database. Absent such a database, researchers have used
deficiencies as a proxy for enforcement. But the receipt of a deficiency is only the beginning of
an enforcement process, a process that may, but usually does not, result in the imposition of a
significant sanction. Fortunately, a centralized database has become available that permits the
generation of enforcement measures and for the first time, an analysis of the impact of
enforcement on resident outcomes. This ongoing study complements the qualitative case
studies reported here.

The above noted widespread variation in deficiency citation rates both between and within
states and over time has been viewed by the industry as evidence of inconsistency and
erroneous citations where the rates are high; it is assumed that nursing homes are generally
providing good care in compliance with federal regulations. In contrast, nursing home
advocates think that the general level of care is poor and that the low citation rates are evidence
of an ineffective enforcement systermn and failure to enforce federal regulatory standards. There
has been no independent assessment of whether citations are appropriate and consistent with
federal regulations. This study will address that fundamental question and is unique in at least
two aspects:

¢ There have been no studies that have examined the process of enforcement — an
objective that inherently requires a longitudinal (and qualitative) design. As we will
show below the process of enforcement begins with the identification of
noncompliance by nursing home surveyors, the issuance of a deficiency, a Plan of
Correction (POC) in response by the provider, revisit by the survey agency to
determine if the POC has been implemented, potential appeals by the provider, and
possibly the issuance of a sanction. This process takes place over time with meetings
and discussions in the nursing home and survey agency. Essentially, this process is
the black box of enforcement, a process that is difficult to observe. Reports by the
GAO and OIG have often looked at one or another aspect of this process - e.g.,
whether high-level deficiencies are appropriately referred to the CMS’ Regional
Office for enforcement sanctions - but they have not looked at the entire process.
This observational study constitutes a first time investigation look into the black box.
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¢ This study will also employ investigatory protocols to independently determine for
the study cases if the citations are inappropriately generated for nonexistent
problems, as the industry often claims, or inappropriately not cited for regulatory
violations, as often asserted by the nursing home advocates.

2. METHODS

While qualitative methods are often assigned a secondary or nominal role in health care and
policy research, this need not be the case. As David Morgan notes, qualitative methods are
uniquely suited to exploratory and confirmatory work, and to inquiries that seek to answer how
and why certain outcomes are produced. In the case of this study, process and outcome
variables are somewhat confounded in the survey and enforcement process, making any
inquiry complex. A qualitative approach is uniquely suited to this dilemma because of the
ability to ‘unpack’ the relationship between process and outcome. It is also ideally suited to the
assigned task because qualitative (naturalistic) inquiry is able to capture the meaning that
informants assign to their decisions and actions in the survey and enforcement process, a
domain that is absent in quantitative approaches and would be difficult to capture via
quantitative means alone. Thus, a qualitative approach was employed in this study because of
its strengths: the ability to address and uncover decision-making processes; explain patterns of
reporting and enforcement (some of which had already been demonstrated quantitatively); and
answer questions emerging from prior research and observation that could not be addressed
effectively through quantitative means alone.

It should be noted that case studies, as a methodology, are inherently labor-intensive and the 26
reported here represent both theoretical saturation (the standard in qualitative methods that is
comparable to the concept of “power”) and a relatively high number of cases. The results of the
26 case studies were remarkably consistent, even given the geographic diversity of the sample,
and it is unlikely that a larger sample size would have yielded different results, With respect to
the standard of rigor in qualitative research, it is important to recognize that the data collection
protocol for this study required a very high level of skill and intensive training for the nurse
data collectors to conduct. This presented a significant problem in data collector recruitment
and indeed, one data collector was dismissed after data collection had begun because she was
unable to fully grasp and enact what was required.

It should also be noted that the states and facilities volunteered their participation in this study.

- Although we make no claim that the sample is representative of the U.S., any bias that may .

have resulted from the volunteer sampling strategy is likely in the direction of producing
results that are more favorable to the survey agencies and nursing homes. Apart from the 10
states that declined participation, two states withdrew after initially consenting, and six case

. studies were aborted. Among those that did participate, this independent study found many

problems that were not identified by the survey agency, as well as instances of nursing home
responses that did not effectively address identified deficiencies. Given the voluntary nature of

UCDHSC, Division of Health Care Policy and Research, Aurora, CO




228

the sampling, it is unlikely that a more flattering portrait of the enforcement process would
have emerged had more case studies been completed.

2.1. Overview of Data Collection and Analysis

The qualitative case studies followed the nursing home enforcement process longitudinally
from the beginning of the annual re-certification survey until completion of the nursing home
re-~certification surveys. Case studies were conducted in 25 nursing facilities in four different
states, with the results reported as 26 case studies.!

The study evaluated the survey's ability to identify deficient practices and the impact of
enforcement activities on nursing home care. This evaluation occurred via observation of
facility care practices during a series of visits; for each case study, three visits were made to the
targeted nursing home facility and three visits/observations were made of the state

agency/survey team. The purpose and content of these visits is described in detail in section 2.6.

Data collection consisted of direct observation, in-depth interviews, and detailed record review.
Instruments and questionnaires were designed to encourage a systematic and comprehensive
approach to data collection, while allowing flexibility and responsiveness to accommodate
varying circumstances and emergent findings. Field notes were taken in real time, then notes
were transcribed and prepared for electronic transmission to the study coordinator. An initial
review of the data occurred in the field where RN data collectors used their professional
expertise to interpret the data and provide summary evaluations. For each stage of the case
study, data collectors completed a research summary sheet, by transposing their field notes in
detail and composing a summary evaluation tailored to the research questions and study
objectives. These summary evaluations and field notes were then reviewed by the study
coordinator and prepared for further analysis.

Using the summary evaluations and field notes created by the nurse researchers, data were
analyzed using a combination of inductive and deductive approaches. Data were coded
deductively, using the study goals, steps of the enforcement process, and key terms (i.e.
severity, impact, etc.) as markers for data abstraction. Data were simultaneously abstracted and
coded inductively, using emergent themes identified by the data collectors and study
coordinator. This method of axial and thematic coding was followed by a synthesis and
summary of the observations by case study and across case studies. Case studies were reviewed,
compared, and contrasted to discover trends and to assess the accuracy of analytic conclusions.
Comparisons were made between states, facilities, the survey team, and the study team
regarding quality of care. Explicit attention was given to negative cases in order to better
understand the potential mechanisms driving differing results. This method was particularly
useful with respect to exploration of issues such as differences in monetary penalties between
states or the downgrading of citations.

! In one survey, two case studies were conducted: one on a standard survey and one on a complaint.
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2.2. RN Data Collectors

Registered nurses (RNs) were recruited to conduct on-site data collection; one for each of the
four participating states. The study team placed great emphasis on recruiting nurses familiar
with the nursing home survey, and who had substantial professional experience in a nursing
home setting. In addition, since case studies relied heavily on observation and interviews, it was
imperative that the nurses-be able to skillfully employ these data collection techniques. When
the desired combination of traits proved unattainable, we sought nurses with professional
experience in the nursing home setting who had interpersonal skills amenable to qualitative
research. Specifically, we sought evidence of the ability to establish easy rapport with people,
good observation skills, and the ability to persistently elicit information from informants
without alienating them. All data collectors were RNs recruited in the study state of their
residence, all had extensive professional experience in nursing home care, each had experience
with the nursing home enforcement process either in a consulting capacity to the nursing home
industry or in a managerial position in a nursing facility.

Each data collector received one week of training at the University of Colorado Health Sciences
Center Facilities, in Denver. The training consisted of instruction in the study protocols and an
introduction to qualitative research techniques, including; classroom instruction, role-play, and
experiential application of the observation and interview techniques at a local health care
facility. Immediately following the training, a member of the research team accompanied each ’
data collector to a study facility in her state to practice the new skzlls the data collection
protocols on-site.

R

2.3. State, Facility and Care Area Selection Process . o

The study protocol for selection of states, facilities, and care areas is described in this sechon of
the report and is illustrated in Figure 1.

2.3.1. State Sélect'ion Process

Four states were recruited from the ten federal enforcement regions. Regional representation
was ensured by inclusion of states from four of the CMS geographic regions: west, mid-west,
mid-Atlantic and south. A purposive sample was chosen based on state enforcement and
citation records provided by CMS. State selection relied upon two criteria that favored states
with higher citation rates in targeted care areas and sought to create a sample that reflected
variation in enforcement procedures. States exhibiting deficiency rates above the national
average were selected for inclusion in the study because adequate deficiency activity was
necessary to assure the team would encounter surveys in which citations were given. Once this
initial deficiency criterion was met, states were selected on the basis of variation in enforcement
procedures to assure that the study included a range of programmatic approaches. A CMS
introductory note was‘emailed to each selected SA office, followed by a faxed letter explaining
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the study. In addition, every effort was made to contact each SA by telephone. Ultimately the
selection of states was also influenced by the willingness of the states to participate in the study.
Ten states declined participation, claiming lack of resources and manpower. Two states
withdrew after initially consenting, and in one state no qualified data collector could be
recruited.

Figure 1: State, Facility, and Care Area Selection Process

Error! No topic specified.

* If more than 1 targeted care area was identified, the study care area was selected based on prevalence (lower
prevalence areas were chosen first to provide an adequate sample in all of the targeted care areas) and
scopefseverity (preference for higher scope/severity).

2.3.2. Facility Selection

Within the four participating states, the study sample was selected from all nursing facilities
receiving a Medicare/Medicaid standard survey for re-certification during the time of the field
data collection. Facilities undergoing extended partial surveys or abbreviated standard surveys
were not eligible, due to significant differences in the scope of the survey tasks performed in
these types of evaluations.

Facilities were selected when the annual re-certification survey revealed preliminary findings
that indicated a potential citation for one of the targeted F tags in the first two days of the
survey. The study team also selected facilities purposively in order to achieve a relatively
representative distribution of those F tags that were targeted in the study. Overall, selected
nursing facilities evidenced a high level of willingness to participate.

Case studies were initiated in thirty-one nursing facilities during the annual re-certification
survey. Six case studies were aborted, for two reasons: 1) refusal of the participants (refusal of
the state or the facility staff); or, 2) failure to issue a citation in one of the study’s targeted care
areas (despite preliminary survey findings indicating a potential citation). Thus, with the
removal of the 6 aborted cases, case studies were completed in 25 facilities.

One facility was subjected to a complaint investigation during the compliance cycle, which was
followed as a separate case study. With the addition of this case, the 25 facilities yielded 26
completed case studies. '

Table 1: Number & Distribution of Facilities and Case Studies

State # Facilities with Completed Case Studies # Completed Case Studies
1 7 7
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Care Area and F Tag Selection

To investigate the impact of the enforcement process on the quality of care in nursing facilities,
the study team identified five care areas of interest: pressure ulcers, weight loss, abuse/neglect,
physical restraints and pain management. Study care areas were linked to federal regulatory

tags, or F tags, outlining standard practice guidelines (Table 2).

To study survey accuracy and the impact of enforcement on nursing staff behavior, each case
study was required to have at least one F tag for which the preliminary survey findings showed
facility practices sufficiently deficient to result in a citation. Additionally, to evaluate the
surveyors’ ability to detect problems, an additional study care area was selected at each site.
The requirement for this second care area was that the preliminary survey findings indicated no

deficient facility practices.
Table 2: Study Care Area Related to F Tag
. Care Area Definition ETag Regulation
Pressure Ulcer At risk for pressure ulcers F314  Prevention and /or treatment of
Current pressure ulcer stage 2, 3, 4 pressure ulcers
Weight Loss At risk for weight loss F325  Nutritional status
5% weight loss in last 30 days
10% weight loss in last 180 days
Abuse/Neglect At risk for abuse/neglect: F223  Free from abuse
Incident of abuse/neglect in past year F224  Staff treatment of residents
F225  Investigation/reporting of abuse-
Physical Current use of devices restricting free F221  Physical restraints
Restraint - movement - F324  Prevention of accidents -
Pain Routine pain medication and daily pain . F309  Care and services
Management
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In each case study, the study team selected at least two study care areas: one for which the
survey team had indicated a potential citation (F tag) and one for which no such indication
existed (alternate F tag). F tag selection was determined by the survey team’s findings. The
study team aimed to achieve equal distribution of F tags for the overall study; this objective,
however, was dependent on duration of data collection and availability of F tags. The selection
of the second (alternate) F tag was based on each facility’s deficiency history; care areas were
targeted for which the facility had incurred one or more citations in the past 3 compliance
cycles. If no such citation existed the data collector determined on-site which care area was the
most suitable, because the surveyors had indicated that: 1) no problems were found; 2) facility
records revealed a high prevalence/incidence rate for specific conditions; or 3) study
observation indicated concerns for one particular care area. The selection of study care areas
was limited to two per case study in order to allow the data collectors adequate time for
thorough investigation while minimizing undue burden on the investigated nursing facility and
SA.

In each facility, the data collectors targeted 2-4 residents for an in-depth investigation.
Residents were selected because their records indicated at-risk status for a condition relevant to
one or both of the selected study care areas.

2.4. Data Collection

Each SA committed to share the preliminary survey findings with staff at the Division of Health
Care Policy and Research (DHCPR) by the second or third day of the agency's survey visit.
DHCPR staff determined whether the facility met the eligibility criteria for a case study. If the
agency's preliminary findings demonstrated significant concerns in one or more study care
areas, the nursing facility was chosen for inclusion in the study project. Deficiency history and
facility observations determined the alternate study care area.

Once a facility was chosen, a total of six visits were conducted per case study to either the SA or
the nursing home. These visits alternated between the SA and nursing facility for the duration
of one enforcement cycle (from initial re-certification survey to re-certification). Visits coincided
with distinct steps in the enforcement cycle: a) the survey; b) release of the Statement of
Deficiency; c) last implementation date of the corrective actions outlined in the Plan of
Correction; d) revisit; and, e) one month following implementation of the corrective actions. The
study site visit protocol is depicted in Figure 2.
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FIGURE 2: Overview of Data Collection Process
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Each visit had a specific objective:

SA1 Visit: Visit to the nursing facility during the last day of the survey. The purpose of the SA1
visit was to observe the surveyors’ decision-making process. Specifically, the study evaluated
the survey team'’s ability to identify deficient practices through: an independent observation of
facility care practices. Observation of surveyors’ investigative actions, F tag designation
meeting, and exit conference with the facility. Data collectors were always present on the last
day of the survey from the team’s arrival until the team’s departure from the facility following
the exit conference. Data collection during this visit consisted of direct observation; questions
were kept to'a minimum and then only for clarification purposes. Even though the visit
focused on decision-making and the F tag designation meeting, the data collectors also
observed some of the investigative actions of the team and the interactions between facility- and-
state agency staff.

NH1 Visit: a 2-3 day visit at the nursing facility immediately following SA1 to independently
study the facility’s care practices. The focus was on the study care area relevant to survey
citation and one alternate study care area not implicated in a survey citation. Data collection
involved record review, observation of facility practices, and review of organizational
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structures. The NH1 visit provided a baseline assessment to evaluate any changes resulting
from enforcement process. During the NH1 visit, care delivery was observed for at least four
sampled residents, who were either at risk or treated for a specified condition relevant to one
specific nursing care area for which the survey had found no preliminary findings. The
resident-centered assessment involved structured resident record reviews; facility record
reviews; observation of specific care practices; and interviews with direct care and management
staff. Structured assessments were conducted using protocols and tools derived from the
Quality Indicator Survey (QIS).t® The data collectors then determined for each resident review
whether deficient practices had occurred and if so, whether the deficiency warranted a citation.

SA2 Visit: Visit to the SA following release of the Statement of Deficiency (SOD). The focus was
on exploration of SA decisions and perceptions with respect to citations and designation of
scope and severity through semi-structured interviews with surveyors, licensing/enforcement
officers and supervisory staff.

NH2 Visit: 1-2 day visit at nursing facility to verify implementation of corrective actions. The
focus was on care delivery modification involving residents implicated in the original F tag and,
additionally all residents selected for review at NH1. Data collection consisted of record
review; observation of care delivery, interviews with management, QA staff, and direct care
staff.

SA3 Visit: Visit to SA following surveyors’ re-assessment of facility compliance. The focus was
on exploration of determination of compliance and SA staff perceptions of enforcement process
effectiveness through interviews with re-visit officer(s) and supervisory staff.

NHS3 Visit: 1-day visit to nursing facility one month following NH2. Focus on endurance of
compliance. Focus on staff retention of knowledge related to in-services involving survey
citations, continuation of corrected care practices according to regulation. Data collection
consisted of record review, observation of care delivery practices and interviews with
management staff and new hires.

In summary, the following qualitative methods were used to examine the accuracy and efficacy
of the enforcement process, including: 1) direct observation of care practices relative to the
investigated care areas; 2) interviews with nursing home direct care staff, management staff and
residents regarding care delivery, management and organizational practices; 3) interviews with
SA staff regarding their perceptions of care delivery in specific nursing facilities; 4) review of
facility protocols and guidelines pertaining to the care areas under investigation; and, 5) review
of selected individual resident records

Data collection tools were designed to encourage a systematic approach to the study subject
while providing the nurse researcher maximum flexibility in order to allow on-going
responsiveness to specific situations observed in the visited nursing facilities.
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The nurse researcher recorded the data on provided data collection instruments at the time of
observation and interview. The nurse researcher synthesized some of the information while in
the field. Further analysis and selection of material for case studies was performed by DHCPR
staff.

3. CASE STUDY FINDINGS

The federal regulatory system for nursing-homes is complex, consisting of various components
that depend on and/or support.each other. The case studies conducted an.in-depth study of this
system by observing several distinct steps in the process, which are used to organize the .
findings. This chapter follows the enforcement process sequentially, as if following one'nursing
facility’s experience through one enforcement cycle. The sections include: 3.1 Survey to detect
and identify deficient practices; 3.2 Statement of Deficiencies, reflecting the formal survey
outcome; 3.3 Enforcement, to encourage the correction of deficient practices; and, 3.4 Revisit, to
evaluate adequacy and implementation of facility corrections. Each of these four sections is
divided into three subsections. In the first subsection, a brief summary of the guidelines for that
aspect of the survey is provided. In the second subsection, summary statistics across all case
studies are provided. In the final subsection, the qualitative case study findings are highlighted
on survey and enforcement practices.

3.1 Survey to Detect and Identify Deficient Practices
3.1.1. CMS’ Annual Re-certification Survey

All facilities participating in the Medicare/Medicaid programs are subjected to regular surveys
to determine compliance with the federal regulations. The survey initiates the enforcement
process through detection and identification of deficient practices; those practices that do not
meet the federal standards as-outlined in the regulation. Surveys are conducted at least -
annually to re-certify a nursing facility into the Medicare/Medicaid programs. A survey
detéermines a facility’s compliance status either as compliant or non-compliant for each of the
federal regulatory requirements or F tags. Non-compliance is established when a facility does
not meet federal requirements for a specific F tag and results in a citation. If, during the survey,
no deficient practices are identified, the facility is considered in compliance with the federal -
regulations and no enforcement is needed. In 2004, the percentage of surveys that were
deficiency-free was 10.2%.

3.1.2. Survey Findings: Detection and Omissions

The case study surveys detected many. deficient practices and many resulted in-citations. These
are discussed in the section on citation decisions. In this section the focus is on deficient -
practices that the survey did not detect, and hence did not cite; and, alternatively on those
deficient practices that were identified by the surveyors but did:notresult in a citation during
the survey.
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3.1.2.1. Detection Problem

Twenty-five case studies (complaint investigation excluded) were evaluated for identification of
deficient practices. The study detected deficient practices in 24 facilities; in 18 of these the
survey found no deficiency related to the relevant F tag (Table 3). The deficiencies identified by
the study involved many F tags including: dehydration (F227); weight loss (F225); inappropriate
restraint use (F221); inadequate supervision and or monitoring to prevent accidents (F323);
abuse and neglect (F223); inadequate pain management ((F309); and inadequate prevention or
treatment of pressure ulcers (F314). Additionally the study often cited inadequate nursing
assessment (F272) and/or care planning (F279).

For the six facilities where both the study and survey found deficient facility practices resulting
in a citation, in some cases the study selected different but related F tags than the survey.
Nonetheless, both the study and the survey determined that facility deficiencies had occurred.
This highlights the issue that often different F tags are justifiable for the same care problem. In
only one case study did the study not find deficient practice that warranted a citation and as
such agreed with the survey that no deficiencies relative to the study area had been observed.

The study citations also assessed the Scope/Severity level and in most cases these ranged
between D and G, with emphasis on the higher Scope/Severity levels E, F and G.

Table 3: Identification of Deficient Practices for Selected F tags Based on Survey and Study

SURVEY

Deficient

Practice No Deficient

Detected Practice Detected Total

Study Evaluation

Deficient Practice Detected 6 18 24
No Deficient Practice Detected . 0 1 1
Total 6 19 25

3.1.2.2. Omitted Citations

At times the surveyors detected deficient facility practices, but these deficient practices did not
result in a citation. These omissions occurred either through a deliberate process of decision-
making on the part of the surveyors or the identified deficient practices never reached the
decision-making stages. Omitted citations were in general not officially registered; hence, they
disappeared from the federal enforcement process and escaped enforcement actions and
regulatory scrutiny.
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Omitted citations were a common occurrence for the twenty-three case studies for which the
study had adequate data; all but one survey revealed at least one such omission. In addition,
the omitted citations occurred with relative frequency, ranging from 1-5 F tags per survey. The
omitted citations can be categorized as follows: 1) missed, for those that were identified as
deficient practices, but never reached the F tag stage; 2) comments, for those identified deficient
practices that were relayed to facility staff, but not cited; and, 3) state citations, for those deficient
practices that were said to be issued as a state citation, and never occurred under a federal
regulatory tag.

Table 4: Frequency of Omitted F Tag Citations per Facility

# Of Facilities where this occurred # of F tags per facility
Missed F tags 15 1-3 Ftags
Comment for Deficient Practice 12 1-5 Ftags
State Citation 3 1 Ftag

3.1.2.3. Survey Practices

Observations of the surveyors in action during the survey offered a great opportunity to
understand what happened behind closed doors, how decisions were made, and what factors
affected the outcome of this decision process of the survey level. The citation decision-making
process, as observed by the study team, is presented in Figure 3.

Figure 3: Survey Citation Decision-Making Process
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3.1.2.4. Summary of Detection Issues

The case studies revealed common failures to detect deficient facility practice. It is difficult to
ascertain exactly why the survey teams often failed to detect deficient practice. Surveyors were
invariably diligent in their adherence to the complex and exacting procedural protocols.
Nevertheless, very basic and openly practiced deficient care and documentation irregularities
were often missed by a survey team. These omissions included insufficient repositioning of
residents at risk for pressure ulcers; improper documentation; use of comfortable reclining
chairs preventing rising etc. Standardized care plans instructing meaningless and/or ineffective
interventions or failures to implement care plan interventions as instructed were often entirely
missed or overlooked. These practices were not incidental or isolated occurrences; rather, they
were common and affected many residents. At times more serious isolated incidents were also
overlooked, as illustrated by the following passage:

Young male resident, recently re-admitted to the facility from the hospital where the resident had been
treated for dehydration, was found restrained in bed, water pitcher out of reach. The resident had dry,
furrowed tongue and was complaining of thirst. 10 records required per facility policy had not been
documented, since re-admission. CNAs, when questioned, were not aware of this resident’s need for fluids
and had not been assisting the resident with fluid intake. During the F tag meeting the survey team had
discussed dehydration and found no problems.’ FAC24SA1+NH1

The data collector who observed this team on the last day of survey found the two surveyors
primarily in the office completing record reviews. It is possible that this team had observed this
resident at an earlier time during the survey, but the fact that no I&O records were available for
this recently re-admitted bedfast resident should have reached the surveyors’ attention and
invoked an investigation. This survey team complained of insufficient time to investigate due
to staffing shortages; however, not detecting this apparent and very basic deficient nursing
practice implies problems with the investigative process.

Another factor potentially contributing to the surveyors’ inability to detect deficient facility
practices is the casual, often hurried and perfunctory manner in which some survey teams treat
the closed record review. When questioned, subjects’ responses revealed that many surveyors
considered a closed record review to be meaningless, reasoning that a citation could no longer
be of service to the resident once a resident had been discharged. Although these responses
indicated a ‘resident advocacy’ attitude on the part of the surveyors, this is a rather limited
view, since closed records could reveal care problems that may potentially affect a large group
of current and future residents. Since the aim of the regulatory process is to create lasting and
enduring compliance with minimum requirements for all residents, this narrow interpretation
ignores the broader purpose of the closed record review and ultimately may fail to protect
current residents.

Finally, deficient care practices were sometimes lost in the investigative process itself. Even
though this happened infrequently, sometimes a line of inquiry was dropped before an
informed decision was reached; a surveyor became distracted by other demands and/or
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responsibilities, a surveyor/team leader was disorganized, incompetent and/or the investigative
process was chaotic. Although most surveyors were professional and very competent,
occasionally a surveyor was clearly lost and did not receive direction from either team members
or the team leader to complete all investigations relevant to the decision at hand.

At times the surveyors were aware of the fact that they did not follow a line of inquiry or were
unable to investigate all they would have desired. Three reasons were provided for these
failures: 1) cumbersomé paperwork; 2) shortened survey (often a full day less than the usual
allotted time); and 3) manpower shortage. This last complaint was heard frequently and
unsolicited in one state where a ‘hiring freeze’ clearly had placed a dent in the numbers of
surveyors per survey.

3.1.3. Citation Decisions: to Cite or Not to Cite?

Survey teams at times made the decision not to cite a detected deficient practice. This decision

not to cite occurred with relative frequency (13/26). Reasons for doing so varied but in general

insufficient time, inadequate substantiation, and/or relative unimportance of the transgressions
were quoted.

Identified but not cited deficient facility practices were often, but not always, communicated
directly to the facility’s management staff and at times were mentioned during the exit
conference. Three states had semi-formal ways to deal with these non-cited deficiencies; in two
states these communicated non-cited deficient practices were referred to as ‘comments’ and
ended up in the facility compliance file, while the other state referred to these practices as
‘mentionable’. Comments and mentionables were discussed as such during the F tag designation
meeting, revealing that this is an accepted survey practice. In one particular instance, the
surveyors reviewed a facility’s compliance file during the F tag meeting, concluded that a
specific deficient facility practice had not been commented on in the previous year; therefore,
this year the facility could receive a comment instead of a citation. Surveyors when questioned
indicated that these non-cited deficiencies were ‘not significant enough to warrant a deficiency’.  *
Other reasons provided for not citing a detected deficiency were: a) ‘there was no resident
outcome’; b) ‘the universe is not big enough’; c) ‘the care needs of the residents are met’; and, d)
‘the facility has identified the problem and is working on it’.

In one state this practice to ‘comment’ occurred in a completely informal way, no records were
kept and no tracking mechanism existed, still comments appeared in the formof advice and /or
recommendations to the facility. When asked, the respondents stated that these deficient
practices would have been A-level citations that required no Plan of Correction, therefore, they
were not worth the paperwork and effort.

Surveyors expréséed the belief that these comments and mentionable would encourage the

facility to look at the issue and make the necessary corrections, a belief for which the case
studies found no support.
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One state cited some of the more serious deficient facility practices under State statutes,
choosing not to cite the deficiency under a federal F tag. This alternate system of citing was
believed to be less restrictive than the federal regulatory system, which they argued allowed
citations to be issued with less paperwork, and, resulted in more stringent and effective
enforcement. Investigating the States’ regulatory practices were beyond the scope of this
project; therefore no details were obtained. It should be noted that this alternate citing system
decreased the number of higher-level federal citations even in cases were deficiencies were
identified that were out of compliance with federal standards. In addition, the observed
instances of this alternate citing practice had not resulted in any formally presented state
citation two months after the survey.

3.2, Statement of Deficiency, Reflecting the Formal Survey Outcome
3.2.1. Citing: Regulatory Decision-Making Process

All deficient practices resulting in a citation are presented by F tag and S/S level on a Statement .
of Deficiencies (SOD) or 2567. The SOD represents the formal survey outcome and indicates the
facility’s compliance status according to the F tag at the highest scope and severity level. The
citations on the SOD are the result of an extensive decision-making process that starts during

the survey and is finalized at the SA.

The decision to cite is initially made during the survey activities. A citation decision is
discussed with the survey team members during a general group session, the F tag Designation
Meeting. During this session deficient facility practices are reviewed, and decisions are made
with respect to issuing a citation. -

Citations are specified by a federal regulatory tag, e.g., F 314 indicates that a facility did not

meet all the federal requirements pertaining to the-development and/or treatment of pressure
ulcers. In addition, citations are assessed for scope and severity. A.severity rating is assigned
based on the extent of harm, whereas scope is determined based on the prevalence of the

problem (how many residents were affected). Scope and severity designations range from A
through J, with J indicating a more severe problem. For example, on this continuum a G-level
citation indicates that an observed deficient practice was isolated (scope), but resulted in actual .
harm to one or more residents (severity). If, during the survey, the survey team decides to make. -
a citation, decisions must then be made regarding the F tag, its scope and its severity. The-
resulting citation decisions are considered preliminary survey findings. These preliminary:
findings are presented to the nursing facility staff during the exit conference, afinal open meeting -
with facility staff.

Following the survey, surveyors provide written substantiation for an F tag and the scope and
severity level (5/S). This work is subsequently reviewed and scrutinized by supervisory SA

staff and decisions are made about the appropriateness of an F tag and/or scope and severity-.
level. Lastly a formal written document results, the Statement of Deficiency. The preliminary
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survey findings may be revised and the survey citations on the SOD may look considerably
different from the preliminary survey findings.

3.2.2. Statement of Deficiency Findings

Despite the survey flaws in detection and accuracy, many deficient facility practices become
citations on the SOD. The Statements of Deficiency for the 26 case studies revealed considerable
variation in frequency of citations (Table 5). The total number of citations per case study was as
low as one citation (in fwo case studies) and as high as 21 citations (in one case study). However,
most facilities averaged between 4-10 citations.

Table 5: Citation Frequency per Case study by State

State 1 State 2 State 3 State 4 All
_(N=7Case Studies) (N =4 Case Studies) (N =8 Case Studies) (N =7 Case Studies) States
#of citations

1-3 1 1 0 1 3
4-6 1 1 4 1 7
7-9 1 1 3 - 1 6
10-12 1 1 1 2 5
13-15 3 0 0 0 3
16-18 1] 0 0 0 0
19-21 0 0 4] 2 2
Total 7 4 8 7 26

* includes complaint investigation

Scope and severity designations ranged froim B to Ij (Immiediaie Jeopardy) (Table 6). In all states
the majority of citations were issued at B, D, and E levels. No A-level citations were given for
any case study facility in any state. A-level citations do not require any enforcement actions,
therefore, it was considered ‘not worth the effort’ to write up these citations. The majority of S/S
designations were at the D-level; very few citations were issued at or above the F level. This is
likely related to the fact that higher-level citations (beginning with F) may change a facility’s
compliance status. In the case of issuance of an F tag at or above the F-level, the facility’s
compliance status may change from substantial to substandard compliance. G-level citations
carry even more severe enforcement consequences and as such are an undesirable outcome for
most facilities. Ten G-level citations were issued for seven case studies. The majority of Gs
occurred in state 4 (5 Gs) and none were issued in state 2. Two of the case studies with G-level
citations received multiple Gs on the SOD, respectively, three and two each. Immediate
Jeopardy citations, which put a facility on a fast track to closure unless immediately corrected,
were issued in three facilities in three different states.

Table 6: Number of Citations by Severity and Scope Lévels in each state.

S/S level State 1 State 2 State 3 State 4
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B 23 1 1 8
C 4 1 1 0
D 25 9 26 39
E 7 6 12 16
F 0 1 3 4
G 1 0 4 5
H 0 0 0 0
111 0 1 1 1
K 0 0 0 0
L 0 0 0 0

* Includes complaint investigation

3.2.2.1. Discrepancy between Preliminary Survey Findings and Statement of Deficiency

Of the 25 case studies, 7 showed no change from exit conference to SOD. However,
‘downgrading’ of the scope and severity level occurred in 14 cases (12 of which involved
complete removal of an F tag) and upgrading occurred in 5 cases. Thus, discrepancies between
the preliminary survey findings presented during the exit-conference and the SOD occurred in
a total of 18/25 case studies. (Note: both an upgrade and a downgrade occurred in one case
study; resulting in 19 changes per 18 case studies).

It was apparent from the case studies that the revisions on the SOD were not random; rather a
clear trend emerged toward minimizing the preliminary survey outcomes by lowering the-
scope and severity level and/or removing certain F tags altogether. Moreover, the frequency of
downgrades per case study was considerably greater than the frequency of upgrades, again
revealing a tendency to minimize the preliminary survey findings. Additionally, the
downgrades were in general away from G. It must be emphasized that in almost all cases of
change on the SOD the data collectors agreed with the surveyors’ original preliminary survey
findings. ’

1f one arrays the proportion of nursing homes receiving a G or higher level deficiency by
quarter, there was a sharp downward trend beginning in January 2000, almost.coincident with
the introduction of the Double-G policy in January 2000. This policy required that all homes -
receiving two successive G or higher deficiencies had no opportunity to correct the deficiency
and had to be referred to the regional office for a sanction. Since it is improbable that the
quality of care in the nursing homes precipitously improved or declined, this change is likely
due to survey agency behavior and not to any real change in the quality of care. It is likely that
Survey Agencies were trying to avoid the referral process, an inference which is supported by
these case studies. Thus, there may be inherent (albeit unintentional) incentives to downgrade
and this is one such example of an incentive.

3.2.3. Citing Practices
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3.2.3.1. Weakening- Strengthening of F tags

This is a relatively infrequent occurrence (5/25) happening mostly at the survey level although
occasionally this occurred at the SA level. Weakening or strengthening involved the selection of
an F tag that carries less/more weight either based on the facility’s deficiency history, or in
relative weight in the federal regulatory system. Additionally, one other way to strengthen a
particular citation is by tagging it under a variety of F tags, each bearing some relevance to the
deficient practice. The decision to weaken or strengthen an F tag was often, although not
always, deliberate; however, the study could not discern a particular direction. In other words,
weakening of an F tag occurred as frequently as strengthening. The following case illustrates an
example of a chaotic survey by an independent survey team unwilling to assist one of its team
members in reaching a conclusive citation with respect to pressure ulcers:

'76-bed facility surveyed for its annual re-certification survey revealed a high incidence rate of facility
acquired pressure ulcers, which the team investigated. During observation one resident had been found
soaking wet. A medical record review revealed that this resident was treated for a ‘diaper rash’; in
addition, the records recorded repeated skin breakdown, which were documented as excoriations. The
investigating surveyor was disturbed by these findings and had wanted to cite the incident under f 314 for
failure to prevent pressure ulcer, but could not figure out how. The team did not offer assistance to reach a
conclusion. The surveyor decided to cite under F316, failure to provide bladder training. Sub t
observations by the data collector revealed that the facility failed to provide its residents with the most basic
preventive pressure ulcer care; keeping incontinent residents clean and dry and reposztxomng of mobzlxty
impaired residents. Study observations indicated that residents were left unc d and

repositioning for stretches of six hours at a time.’ FAC13 SA1 and NH1

A rationale for strengthening an F tag was sought in the following example where the nursing
home did not seem to understand the severity of their transgression, nor could the severity be
elucidated through the 5/S level. The team sought ways to signal to the facility their deep
concern regarding the facility’s practice by reviewing all regulations, federal and state, relative
to the transgression in an attempt to issue more than one citation, ‘double dipping’.

"Mid-size facility (>100 beds) visited for annual re-certification survey by a team of 5 surveyors, including 3
RNs. The Team in obtaining a list of discharged residents noticed that one resident had no indication as to
discharge location, and in questioning that omission, facility staff had replied, “He is missing, but he left his
- jacket here so we think he may be back.” This remark sent the survey in a tailspin, the incident had taken
place one month prior and facility staff did not know of the resident’s where abouts. An Immediate Jeopardy
(1)) citation was considered and the survey was extended. As the details of the incident emerged, the team’s
opinion shifted. The resident had been alert and oriented, had signed his own admission agreement with the

facility and was deemed capable of making his own medical decisions. Nonetheless, the facility had failed to
report this incident to the appropriate governing agencies, had failed to conduct an investigation into the
matter and therefore had failed to protect the resident from the potential for harm. The Team remained in

constant communication with the SA and it became apparent that SA supervisory staff would not support
an I citation; some team members experienced this as a total lack of support. When-the Team finally sat
down to make citation decisions, the discussions often circled back to abuse and neglect. The team members
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had reviewed the State Operations Manual extensively and tried to fit this incident under many F tags
including all abuse tags and all tags related to discharge or transfer in‘ans attemp! to find more than one F

" tag that was appropriate to the situation and would “stick.” Only F223 seemed to fit and the incudent was
cited as D; an isolated occurrence with the potential to cause more than minimal harm.  This relatively
benign S/S level did not express all team members’ view of the incident and their perception of the facility’s
“lackadaisical” attitude towards it. The occurrence of the missing resident was a difficult situation that was
not resolved to everyone’s satisfaction.” FAC295A1

The practice of weakening or strengthening seldom provoked this much discussion or
disagreement among team members and/or with their supervisors.

3.2.3.2: Downgrading

In contrast, designation of severity and scope level was often subjected to spirited discussions
and extensivé deliberations during the stirvey and called for serious scrutiny by supervisory
staff at the SA. These deliberations and reviews often resulted in ‘downgrading’ - the selection of
a /5 lével lower than appeared warranted on first review. Downgrading was commonly done
at both the level of the surveyor and supemsory (14/18 case studies). Downgrades often
involved more than one citation, with as many as six dowrigrades executed in one case study.
Downgrades were focused mainly around G-level citations, representing isolated cases of actual
harm resulting from a deficient practice. Downgrades occurred from various origination scores,
such as from G or E; the dominant downgrade was away from G. Comparatively, upgrades
occurred 1elatxvely infrequently (in only 5/18 case studies), and reached the level of a G-level
citation only once (1/5 case studies).

The following case is representative of the downgradmg process at the survey level.

‘During the F tag designation meeting the team Ieader stopped to pause after one of the surveyor trainees
indicated that she had an actual harm citation. “The team leader, placing her face in her hands and taking -
some time to think, finally commented: "Now leb's stop for  moment and think this through. Do we want
to cite actual harm? What are the extenuating circuinstances? How could we explain this differently,
what could be other reasons?” The trainee eloquently stated her position to cite a particular instance at a
G level. Her arguments were clinically sound ar’zﬁ,frbm a regulatory perspective, warranted a G. The
discussion was lengthy and was only brought to a-close when one of the surveyors suggested that the team
could not make a determination of actual harm since surveyors did not have the authority to diagnose.
Therefore, the incident (discharge of an mcreasmgly agitated resident to a psych unit following delayed
medication for a UTD) that had resulted from the facility’s deficient care could not be assessed as actual
harm. The decision was made to cité at a'D-level.” (Aborted site 7)

This example illustrated two aspects of -survey level dec1sxon m.akmg that were apparent in _
multiple cases: a) the tendency toward increased questxomng once a G-level citation was
suggested; b) socialization of tramees to.make lenient decnsxons Trainee surveyors brought a
fair share of citable events to the F- tag desngnatxon meetings, where they were subséquently
convinced to cite at a lower level or.riot cite at all. Tramees often argued vehemently, and.to the
observer’s eye with clinically sound reasomng, only to meet resxstance In general a tramee )
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ultimately deferred to other team members, who inevitably argued against citing. In these
discussions a tendency towards leniency on the part of the moreé éstablished survey members
was apparent and trainees were sociali'z'e('l_“hto this tendency tirough the interaction that took
place between the team members,

'3.2.3.3. Dropping an F tag'

Removal of an F tag from the $OD or ’droppmg:'.an F tag was not an unusual occurrence, (11/18).
These removals were in addition to the downgrades that may have occurred at the same site.
'-Droppmg an F tag occurred mostly as a result of supervisory scrutiny. The following case
mvolved three G-level citations removed from the SOD following supervisory review.

"An 81 bed facility, surveyed for annual re-certxﬁcatwn by a team of 4 RNs, was presented at the exit
s Lonfermce with 12 preliminary citations, mcludmgB G-level. The survey had been shorter than usual by
- oneday due to surveyor training activities at the SA. The team had found many deficient facility
. -practices, three of which were scored at G-level mcludmg F 309, F 314 and F 325. The RN responsible for
" - "the 3 Gs had been supported in her conviction to cite at G by one of the RN members, however, the team
" - lgader had expressed no opinion. The study’s mdependem assessment strongly agreed that indeed the
. faalzty 's practices had contributed to the devels t of several pressure ulcers (F 314); overall decline in A
..~ statusof one resident (F309); and several- mddences of weight loss (F32) and had cited these F tags at G,
- comcirring with the survey’s preliminary ﬁndmga The data coliector remarked that especially the facility
" practices with vespect to repositioning reszdentsvvleﬂ‘ alot to be desired: Regular observations showed a
. failure to reposition residents every few hours actording to facility policy and individual care plans.
" Subsequently, all G level citations were dropped ori.the SOD. Upon inquiring during interviews with SA
* staff, it had been the supervisor’s decision-to. 7 ove all G-level citations: two were removed because of
irisufficient evidence; one F tag was removed because the case was not sufficiently made that actual harm
had occurred. Despite the supervisor's df}fe_rent perspective, the suroeyor respansible for the citation held
strong to her belief that in each of thesé F tags.a G had been warranted.” FAC49 SA1, NH1, SA2

The reasons indicated for dropping these thréé F tags were by no means unusual. Similar
rationale was frequently given for downgradmg The source of the disagreement was the
Actual harm criteria, which seemed to generabe ongoing debates that could not be resolved

3.2.3.4. Actual Harm Criteria: Ma‘ving Target

The case studies revealed that actual harm criteria were not con51stently used between the state
and district offices, or among SA: staffi ‘Actual harm citations stirt at G level; a G —level citation
involves actual harm to at least oné tesident as the result of a deficient facility practice. Harm
criteria were applied differently dependmg on the circumstances.

The most frequently cited requxrement_ fo'; an actual harm citétidn_ was function loss. In several
interviews, SA staff mentioned severe functiori loss (rather than fiinction loss) as a necessary
requirement to cite at G-level. Additionall e SA staff indicated that the fiinction loss had
to be permanent, irreversible, and include | pain: and/or discomfort. The followmg excerpt
illustrates one survey team'’s application of’ the actual harm criteria. :
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“Team leader calling out F324 during F tag designation meeting; following interaction ensues:

RN1 This is resident #1. She fell out-of | her chair and broke her cheekbone.” They had no measures in place
to prevent her fall. She had a history of, falls at home. She was assessed but they (the facility) did nothing.
They did have a low bed. Afterwards they tried to do everything for fall prevention, She took the lap
buddy aﬁ Since then we can’t say the facﬂxty didn’t try. Citation for F324 D.

Note data collector: later I ask RN1 why thcy didn’t cite at a level G since the resident broke her cheek
bone as a result of the fall. RN1 stated the fracturz healed and now the resident is better. She didn’t lose
any function.” FAC13 SA1

Two factors are evident from this discuss'i'on:‘ 1) pain and/or temporary function loss were not
considered for the S/S level; 2) facility failure is not raised as a contributing factor.

The application of different criteria at different times created the appearance of reluctance to
cite deficiencies at an actual harm level. It was obvious that actual harm criteria were elusive
and little guidance was offered to surveyors as to what exactly constituted actual harm.
Surveyors expressed their frustration at times as illustrated by the following interview excerpt:

_'RN1: Oné thing that I don’t agree with is I've wanted to write harm citations but CMS and my
- ‘supervisors say it is not harm unless there is loss of function.
Data collector: What do they mean? .

RN1: A per - downbhill course of pern ’ ient harm, For instance somebody can keep falling and get
bruises but that is not harm because their function is still the same. 1 had a case where I noticed a resident
that was not doing well. It turned out that hehad'a UTI and they hadn’t assessed him for it. He was
having recurrent UTIs and I felt it was harm.. But | went to my supervisors and CMS and they said it
wasn’t. Then a short time later he died. If that's not harm I don't know what is.” FAC13 SA1

In addition to unclear and inconsistent application of actual harm criteria, the interviews also
revealed that the criteria for a citable-offense in the case of actual harm were not used
consistently. The confusing factor ap'peéred to be the negative resident outcome, such asa
pressure ulcer. A pressure uicer per se is only considered a citable offense iffwhen deficient
facility factors can be established as a contributing factor in the development of the pressure
ulcer or its failure to heal. However, when asked, SA staff readily indicated a variety of reasons
why facility failure could not be‘established as the precipitating factor. For example, SA staff
explained that a facility-acquired presstre ulcer should be excluded as an actual harm citation
in the following situations: a) the wdi;nd is healing and therefore treatment is adequate; b) the
facility has recently changed its pressure ulcer policy and therefore is complying with the
regulations; ¢) management staff has ideritified the problém and is working on solutions; d)
stage 1 and 2 pressure ulcers involve httle healing time'and/or discomfort. It is important to..
note that in all these justifications for riot citing at an actual harm level, the most 1mportant issue
(avoidability of the negative resident outcome; and-by extension; responsibility of the facility) was
not addressed. By turning the attenfion to the fac:llty’s amehorahve actions follow( g pressure
ulcer acquisition, the teams avert attenhon from the issue of dvoidability and respon51b1hty It
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seems irrelevant whether a facility is able to heal a pressure ulcer if deficient facility practices
contributed to its development.. Equally urelevant are the healmg time of a stage 1 or 2
pressure ulcer, or the relative mtensnty of discomfort in determmmg faulty facility practices.

'The reper'cussions of unclear criteria w_e e Gbvious in mlssed citations, downgradmg, and'F tag
removal In addition, the act of downgradmg and dropping F tags contributed to the nursing
homeé's perception that certain deﬂcxencnes should not be cited, setting the stage for a potential
IDR:

. ‘]ust prxor to @ major holiday waekend 2 mxdsxze tmulh cham fnahty is suroeyed for amzual re-
. certification. Shortly into the survey, a glanng 7oblem is noted with pressure ulcers and one resident
" with mulhple pressure ulcers is selected for. the siirvey’s resident review. This resident is subsequently
B discharged to & nearby hospital for ‘wound debridement’, leaving the team with a half- day of observations
and an zmiwzdual resident record review. - Altho igh there are clear indications that the facility provides .
. deficient pressure ulcer care citable under F-314 the' surveyors, during the F tag designation meeting
. remain on the fence. They mention that they do not have enough time 15 gather documentation and do ..
" observations. In addition, they are overwhelmed by the quantity of citdtions (this is a shortened survey, 3
B daye instead of the usual 4 because of an in-service. day); and, the suroeyors are eager to wrap up because of
| theupcoming holiday weekend. Durirg the “lyrite-up"” of tags, the citations are watered down; one RN is
- il the second RN is concerned because there are co-morbidities for her case and she wants a cite that s
- .."plain as the noseon your face.” In add:han, pervising SA staﬁ‘ is afraid of losing in arbitration. F
" - 314 is.dropped entirely. The independ, y s ¢ reveals that the records promde enough
- evidence for a harm citation. In an unexpecf turn of events, a compl int is levied against the facility for
- insufficient pressure ulcer care and the.cor investigation substantiates the complaints and cites F .
314.at' G. The nursing home now feels that there is a case for an Informal Dispute Resolution because the
_ two SA assessments (suruey and complaint mveshganon) are contradicting.- UItzmately the facility lose<
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" thisar gumeit and tie IDR muintuins the mmpmxm investigations original F 314 at G.” FAC04

3.2.3.5.- Underreporting; Causes and Consequences

Underreportmg was a common pracuce takmg on many forms for the case studles The
Statement of Deficiencies as the formal t p_resentanon of a facility’s compliance often portrayed
the facility in a better light. The incentives ‘underreport were ample. The most frequently
mentioned reasons for downgrading and/or-droppmg anF tag’ ‘were insufficient supporting
evidence to maintain the citation, close; y.:followed by the need to be able to uphold a citation
under the scrutiny of Informal Dmpute Resolutzon

Data collectors invariably agreed w1th the ongmal survey cntatlon, which could conceivably
(but not necessarily) mean dlsagreement with the supervisor’s s assessment that msufﬁcxent -
corroborating evidence was present' support the citation. “Data collectors on several:
occasions commented that surveyors spérit ample time- revxewmg records and documentmg
This may have been at the expense of di t observations of resident care, althoughithe study
cannot be definitive on this issue, since-the d ta collectors were only on-site dutin
the survey. Yet the independent study asséssment often mdxcated that direct observatlons over
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an extended period of time could have easxly yielded sufficient evidence to support the original
citation.

Surveyors frequently mentioned that insufficient time or-a shortened survey had hampered. .
their éfforts to obtain adequate suppoiting evidence. Surveys are complex mvesﬁgatxons and
surveyors must meet many procedural‘demands within a limited time frame, Meetmg all these
demands while supporting multiple citations made it difficult to make all citations“stick’, In~
addition, higher-level citations were said to be more easily singled out for IDRs, ‘and therefore,”
were held to higher standards of evidence. - This could explain the tendency to downgrade Gs
level citations. Several remarks, such as ‘the: surveyors should have focused on the Gs rather than -
chasing all these other F tags’, alluded to this fractured fociis as a possible explanahon for fa.ﬂures
to-provide sufficient supporting evidence. In addition, an off-hand comment that: ‘Gs are mostly
the result of a complaint investigation’ pombed in a-similar direction, as supported by the ]ast
example

Thus, the standards for supporting evndence were high and-often nnpossxble to meet ngen ‘the.®
constraints of the process. However, the consequences of the resulting practice of downgradmg :
and F tag: removal eroded the credibility of the surveyors, placed the- legitimacy of the survey.
outcorne at stake and had the opposite effect of what the regulation hoped to accomphsh In the
words of oite of the data collectors:

o ‘The h’tdﬁagement’s perception of the survey team having.a “vendetta” against the home is substantiated in
. their minds by the fact that the State dropped the Gs.” Any hint that there may have been substandard care’  *
"is dismissed because the credibility of the surveyors is not there.” FAC49 SAZ

3.3. Enforcement Actions
3.3.1. CMS Enforcement Regnlétions': Reriedies and Penalties

The enforcement process involves the se}ecnon and potential execution of enforcement actions.
Enforcement actions are determined based ‘on the formal survey outcome reflected on'the SOD. -

Enforcement actions are sanctions, penalﬁes}dl_"remedies invoked to encourage a facility to
return to compliance within a specified timeframe. The SA selects all enforcement actions and
presents these as recommendations to CMS and the facility. Enforcement decisions are strongly
guided by federal regulation. )

CMS’ enforcement actions are classified iri three main catégories increasing in severity, each
containing several alternative enforcement options: category I:including Directed In-Service: and
Directed Plan of Correction; category 1 mcludmg Denial of Payment for New Admissions and. Ctvzl
Monetury Penalties; category 111, mcludmg Termination of famhty (see CMS enforcement gnd)
The SA in selecting an enforcement action must select oné remedy from a mandatory category’
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and may additionally select from an optional category as well. Mandatory enforcement actions
inch'xde-

'5 . Plan of Correction ( POC) forall faalmes with- deﬁcnencnes warranting an SOD
- A Ciyil Monetary Penalty ( CMP) forall > G-level citations S
. Imniediate Jeopardy (I]) cases which hust receive a per instance CMP

The SA in selectmg an enforcement actlon has some maneuverability; the mandatory category
has severa! alternatives to choose from.. In addltlon, the SA canopt to select addlhonal
enforcement actions from the optxonal category.

Recommended enforcement actions, unless mandatory, will be executed only when the famllty
does fot'comply by a specified date. CMS mandates Denial of Payment for Netw; Adinission. ~
(DPNA) when 4 facility has not reached comphance within 3 rhonths after survej date; and
termination of the facility if comphance is not achieved six months following’ ongmal survey
date,

3 3.2. Enforcement - Case Study F mdmgs

All 25 case study facilities were mandated to subm]t a Plan of Corrcctwn ( POC) elght facnhtxes
(8/25) wieté additionally subjected to enforcement actions consisting of a monetary action of
‘some:kind: ‘These additional enforcemient achons consisted of Civil Monetary Payments (CMPs)
for elght facilities; of which two facilities inciirred an additional Denial of Payment for New
Admxssmns (DPNA).

Cx L Monetary Penalhes were levned elther per mstzmce or per day. CMPs per day were mandated
—m seven facﬂmes  (7/8); of these six facmnes had at least one G level cxtatlon and one facxhty had

'for three: facxlmes (3/8) all of whxch had been issued an Immediate [eopardy citation. In contrast
to the per day fines, the per instance ﬁnes ranged from $3,500 to $7,500.

Most SA recommended enforcement achons were never executed (17/25); for these seventeen
facnhtles on]y the federally mandated Plan of Correction went into effect.

Table 7: Executed Enforcement Actions - -

- Ehforcement State 1 - . State2 State 3 State 4 Qccurrences
_POC 7 4 8 7 26+
CMP p/day- 1 0 2 4 7 -
* CMP pfinstance 0 1 1 1- -3
DPNA- . .- 0 0" 0, 2 g
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* Includes complaint investigation

3.3.2.1. Relationship a'fStat'e;r"zéntiafDeﬁciency to Execufed Enforcement Actions

The felationship betwéen the final SOD and executed enforcement actions was surprising in
that Facxhhes with very different SODs ended up with very similar enforcement actions; either a
POC ora CMP Only one case study facnhty had a DPNA executed.

Faaht:es thh very different citation rates ended  up with very similar enforcement actions; e, 8-
onhe. famhty with:15 citations and one famhty with 5 deficiencies were both subjected to the
mandatory POC, but no other enforcement actions were executed. These two facilities had a
snmlax S/S dlstnbuhon range in common, each ranging from B - E.

In addlhon, facxhtxes with different c:tahon rates and additionally dnfferent S/S distributions
could also end up with similar enforoement ‘actions as long as the $/S was below G. One facility
vnth_ cxiéhons (4D;3atE;1F)anda facnhty with just 1 D-level citation were each issued a
mandatory POC; 1o other enforcement achons were executed.

Facnbhes Wlth G or higher-level mtahons y ere _l subjected to sumlar enforcement actions;
moneta:y penaltl&c of some kind. Cltahon rates could be comparatively low or high aslong asa
;fac:lhty had 1ssued a cxtatlon at G—level or hlgher sanchons were- executed Only two facilities

'subjected to. a dally penalty, despite the fact that the highest scope and severity level reached
only-E; 2)one facility that had not reached substantial compliance by the 3 months timeline had
'DPNA nnposed ’

-Ta'b'le" 8:" Réhiioﬂship between SOD and Exécuted Enforcement Actions

AT, ment of Defidency ~ Ex d Enforcem

~Case Study | g4 ] AP

ID:. . Keies. B [elp [Ej{F {Gig:lroc CMP piday | CMP pfinstance | DPNA

TFAC24.. (14 |8 3 13 | YES NO NO NO
FAC3 . |13 13 s 12 YES NO NO NO

“FACH. . 10 5 5 YES NO NO NO
FACH1 9 2 {212 |2 1 1YES $100 (35 days) | NO NO
FACL3 2 R E! FYES NO NO NO
FACY7 i5 5 (118 |1 .| YES NO NO NO
FAC 4 12 |1 YES NO NO NO
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FACH 9 5 13 YES NO NO NO
FAC63 5 4 11 YES NO- NO NO
FACI8 10 6 13 YES TNo NO NO
FACZS 4 2 11 YES NO NO NO
_FACOL 4 2 12 YES NO NO NO
FACS0-.. - 8 7 YES NO NO NO
FACH .-, [9 6 |2 1 YES $100 (35 days) | $4,000 (Linstance) | NO
FACO. - [+ 1 3 YES $100 (60 days) | NO NO
FAC49-- 10 2 |2 YES NO . |INO NO
FACos - [ 10 7 12 YES $100 (35 days) | NO YES (5 days)
FACI17. 4. 1 |1 111 {YES $150 (30 days) | $3,500 (1 instance) | NO
FACO4 21 4[5 YES $50 (60 days) | NO NO
FAC47 8 2 |3 11 Tyes NO NO NO
FACE8 19 13 13 2 YES $700 (35 days) | NO YES (1 day)
FAC62 4 1 3 1 -} YES NO $7,500 (1 instance] NO
FAC11 5 3 12 YES NO NO NO
FACO3 8 4 |3 YES NO NO NO
m’css'. ! 1 'YES NO NO. . .. NO

Ih summary, few-case studies had enforcement actions imposed and all but two of the executed
enforcemént actions consisted of a petialty. A consistent relationship between citation rates and
dlstn'butnon of 5/5 level was non-existent unless the S/S was a G -level citation or higher which
Lorresponded with the CMS mandatory réquirements.

'j . 3.3.3.' “Enforcement Practices

Two CMS mandates heavily influence the selectlon and exécution of enforcement actions: 1) the
! Opportumty to Correct’, a privilege dispensed-to facilities at the discretion of the SA; 2) the S/S
levél as'the most important determinant fof enforcement actions (Figure 4).
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Figure 4: Federal Enforcement and Comipliance Process

First Revisit

d Revlsit

3.3.3.1. Opportunity to Correct =~

The SA is vested with the dmcretlonary authcmty to grant a facility an Opportumiy to Correct’,
something that is frequently admxmstered - Twenty-two (22) of 25 case study facilities were
granted an Opportunity to Correct. The three facilities that were excluded from this privilege
had an IJ citation issued.

The Opportunity to Correct transformed-a rion-mandatory enforcement action into a future
threat, an encouragement to accomplish corrections as demanded by regulation within the
specified timeframe. Therefore, a n‘o'h;mandatorv enforcement action functioned as a deterrent
rather than an immediate remedy or sariction. It aliowed a facility some breathing room to
comply; however, if the facility failed to institute appropriate cotrections in a timely fashion the
recommended enforcement actions would be activated. Facilities and management staff
responded very differently to this threat: from complete indifference, through fear for potenitial
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financial, employment or census repercusswns, and/or fear for losmg personal or facility
reputahon

For the 25 case studtes onty one faahty lost its Opportumty to Correct due to non-comphance
w1thm the- regulatory time frame. i :

Lo ’In thts pnrtu‘ular case, the fuahly had claz ‘.d tobein complmnce by the specified date, however the State
. havmg inspécted this facility already once on.a revisit to verify actual compliance, was utiable to meet the’
S pmceduml guidelines for a timely second visit. The SA claimed insufficient manpower. The facility. pmd the
- price in an enforcement action of five days demal of p 1t for new admissions (DPNA). -According’ io the'-
“data collector, this was a very high price to pay: mdeed even though, in her assessment; the faczhty had by no-
.- means achieved the full regulatory- complianée they-clairited. However, addmg financial havdshrp to this already
S fmmxaally troubled facility rather hmdered, thart assisted the facility in establishing the goal of regulatory
L complzmwe and improving its quality of care.’ FAC04

“This example was evidence of some of the reg'ulatory constraints to levy sanctions within very
specrﬁc guxdelmes and the dn‘ﬁculty in selectmg enforcement actions appropriate to the specific
nursmg home’s situation. In this case, quahtv of care did not improve even though the facility
tried:. Unfortunately the mandatory enforcement action of DPNA did nothing to assist the
:facﬂxty tmprove its quality of care.

iIn summary, very few: faahtxes were sub)ected to any enforcement actions, other than the
,'rnandatory POC, due to having beéen granted: an Opportunity to Correct. Although that
X N-'famhty a real chance to addréss problems, it createsa burdensome revisit process
'for S S that fust be extremely vigorous of; the Opportunity to Correct becomes synonymous

3. 3 3 2 Selectmg Enforcement Actzons Exclusthy of S/ Level

:SODa Avary con51derably, yet enforcement actwns show little vafiation other than what is
vmandated by regulatory statutes.

For the case btudnes executed enforcement ons involved only monetary penaities. Selection
of minimal enforcement actions was by regulahon exclusively-determined by the highest $/5
level citation in the SOD. However, thé SA ot the Regional Office can in addition apply a
number of optional remedies. Although a facthty’ s deficiency history was mentioned by many
SA respondents as a factor in the selectxon of enforoement actiohs, this was not apparent from
the case studies. :

The exclusmty of S/S level as determmant for selection of enforcement actions had the rather
curious, consequence that facilities determmed to have only. minor infractions accordtng to the
SOD faced siinilar enforcement actions as facﬂthes that were determined to be out of -
comphance w1th respect to many federal’ requtrements In miost case study facxhtles thxs ‘eant
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no enforcement, other than the POC. This is shown in the following example of two facilities
contrasting considerably in their final the SOD:

 “The annual re-certification survcy of fatility I resulted in two atahons including: F314 D for failure to
. implementa tozletmg program for one alert and oriented resident; F371C unsanitary conditions i kitchen.
The reconimended enforcement actions consisted of a Directed In-Service in case the facility was not found -
 incomplianice within 30 days after the survey, Facility returned to compliance within designated time-
-frame and no enforcement actions ensued.

The anmual re-certification survey for facxhty 11 resulted in 13 citations including amang othcrs F221 D

~ for failure to obtain orders for a waist restraint; F 309 failure to administer pain medication as ordered,
F314 for failure to provide an alternating pressure pad as ordered to a resident with niultiple pressure |
ulcers; F317 for failure to prevent ADL decline; anid, F323D failure to ensure an accident free environment .
for all residents. The last citation showed several dccurrences each observed during the survey, one- *

- resulting in minor injuries (abrasions).- The recommended enforcement actions consisted of a Directed. In-

- Service in case the facility was not found in mmplmnw within 30 days after the survey. Facilify retumns.
to compliance within designated time frame and no enforcement actions ensued.’ .

For these two facilities, the number of citations did not influence the selection and execution of
eriforcement actions. This was in fact the case for the majority-of case study facxlmes Only once
did the high number of citations (21) impact the selection of enforcement actions and anon-

‘mandatory CMP was enforced. This facility could have escaped the execution of this penalry

altogether since it had been granted an Opportunity to Correct, were it not that the deadline for
implerhentation of the corrective actions had not been met.

The highest S/S level citation determined thé selection of the enforcement action, however, the

number of citations at the highest $/S was equally irrelevant. For enforcement purposes it did
not matter whether one, two or three citations ended up with the highest 5/S level. No
enforcement actions followed in case of multiple citations under E or F as the highest 5/5 level.
In cases of G-level citations the executed penalties were similar per state: either a CMP of $100
per day for facilities with one or multiple G-level citations in one State; or, a CMP amount
slightly higher in another State. In conclu.sxon one can say that the total number of citations and
distribution of 5/S leve! were relatively unimportant.

3.3.3.3. Repeat Deficiencies

Repeat deficiencies, the same F tag c1tat10ns occurring in two consecutive compliance cycles,
were a major problem for the case study facilities. The majority, thirteen out of the twenty case
study facilities for which the study had data revealed a repeat deficiency in one of the study F
tags. This number increased to ]9/20 when a two-year history was used for comparison; i.e.
only one skipped compliance cycle. -

The study established repeat deﬁmencxes for the case studles by praxy, through the CMS. -
Nussing Home Compare site. This CMS site does not reveal deficiencies by actual F tag, ‘and as
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such the study review was not complete, -However, interviews with SA staff were used to
corroborate a repeat deficiency for’ 5pecxﬁc case study facilities. Most, but not all, respondents
were willing and/or able to provide the study with answers. In general, the SA responses
concurred with the study findings that repeat deﬁcnenaes occurred frequently

Surpnsmgly repeat deficiencies did not 1mpact enforcement actions for any of the case studles,
neither was the Opportunity to Correct withheld, nor were more severe sanctions sélactéd.
Even though several of the case sl'udy famhhes with repeat deficiencies had the Opportumty to
Correct withheld and were subjected to sanctions, these sanctions were imposed becavse of the
5/S level. The facility’s deficiency history may have factored in but was not the cause for the
impdsition of sanctions as illustrated in the following interview excerpt:

- ‘Dain colléctor: This s facility has had seveml repeat deﬁaenaes How ofteridoes a faczlxty get the )
. opportunity to correct? How will similar’ deﬁamacs be prevented in the future?
. Licensing Officer: This happens often becatise thzy (the facility) just put a Band-Aid on the problem and
- theti go back to their old ways.. It might be becatise the person who fixed it leaves and there is no continuity.
" Orithereisa change in upper management and-the replacements don't know the history. 1don’t always
- have a lot of recourse because once the. cycielts closed it is done. In the worst cases I can do monitoring visits
to try to be sure the correction sticks.’ chensmg Officer SA3 FACD4

"I'hls facdlty had 21 citations and’ because of that high quanhty a per day fine of $50 was
imposed. The SOD indicated a citation'for F 314 because of inadequate assessments and -
décumentation. The independent study ssment indicated a severe problem with pressure
ulcer prevention and treatment that warraniéd an actual harm citation at F314G. The facility
had been cited for PU in two consecutive comphance cycles in the last three years prior to this
survey. An obvious recurring Droblem w1th pressure nlcer care; vet no enforcement actions -
related to it.

When questioned, many SA staff mdlcated that repeat defi c1enc1es were of great concern to
them, and felt in general that the enforcement was inadequate in dealing with repeat
deficiencies. Repeat deficiencies impact énforcement actions only in cases of: a) “double G’
citations, a G-level citation for the same F’ tag in two consecutive compliance cycles; or, b)a F
level citation under specific F tags 1ssued in two consecutive compliance cycles. SA staff
expressed concern, frustration and in general felt powerless to influence the situation as
revealed in the following interview excerpt

‘Ifa repeaf deficiency occurs we w:ll Iook at the sxfuatwn more closeh/.. ...focus on it...enforcement actions
could be different depending on the scope:...possibly a directed in-service or a directed POC (I don’t like a
directed POC...time constraints...)...: .een a monitoring follow up visi....we.can do a revisit without a G
at the discretion of the surveyor...the pra'bide;s don’t like it." Licensing Officer, SA2 FAC91

‘In this case, no enforcement actions were executed because *, : the ulcer is healing...’ It was -
disheartening to see that so many utauons could be repeated placing the residents at rigk ona
recurring basis. :
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3.3.3.4. Planof Correctzon Most Imporfant Enforcemmt Tool

All facnhtles receiving a Statement of Dehaency must at minimum submit a POC. This fact, in
combination with the finding that most case study facilities were granted an Opportunity to -
Cotrect; elevated the mandatory. Plan. of_Correchon (POC) to one of the most relied upon, and
‘therefore; mdst important enforcement too]s at the SA’s disposal. The POC is a facility . .
document outhnmg for each cited F tags, all the corrective steps that the facility will follow to
réturn to regulatory compliance by a pre-determmed date. The POC is reviewed for comphance
by the SA : :

34 Rev151t: Comphance Determmahon ;
. 34, 1 Revxsxt Guldehnes

The fmal step in the enforcement process 1s the determmatxon of a facxhty s comphance o
followmg 1mp]ementatlon of the POC. Comphance is determined through a revisit, a rather
'dlsgmsmg term-since the revisit may consnst of cither a desk feview of the POC, or, an actual
‘on-gite inspection at the nursing home :

A desk review, also aptly named a no ms r;ms:t or ‘paper compham:e consists of a review of a
facility’s Plan of Correction. The review. mvolves an assessment of the suggested corrective
actions with respect to four requn.red elements

o accomphshment of corrective actions for all residents affected by the deﬁc1ent practice
identification of residents at risk to be: potenhally affected by the same deéficient practice
prevention of recurrence of the deficient practice

* presence of a plan monitoring’ fac1hty performance towards sustained compliance

If for each F tag the POC complies with these four elements, the POC will be approved and the
facility is considered back in substantial comphance

Alternatively, a revisit may consist of an of-site inspection to the facility conducted by one or
more surveyors. An on-site revisit closely ‘fesembles a standard annual survey on a smaller
scale. Revisit investigations are focused on but not limited to the original survey citations; if a
new deficient facility practice preseri ts_glf it will be cited. Hence, re-visits may result in the
same or additional citations as the ongmal survey. On-site inspections are required for any 2G-
level citation.

3.4.2. Revisit Findings
Most case studies (16/26) comphance was detemuned through a desk review; on-sxte mspechon

took place in the remaining ten cases. Although all qtates conducted some rev:snts thmugh an
on-site inspection, the ma}onty of these mspechons {6/10) were conducted in one state In this
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state on-site inspection revisits were conducted for all facilities having incurred a >C citation.
This is a more stringent requnement than mandated by CMS ‘which requires on-site inspections
. for any 2 G citation.

Facilities were rarely found in conhnued non-comphance followmg a revisit. Only a few
facilities with on-site inspections (2/1 0) were not cleared on first revisit; a second on-sité -
inspection took place and subsequent comphance ensued, Both these cases occurred in the state
‘with-the highest number of on-site mspectmns. All desk reviews were cleared for compliance
on first revnsxt. :

T'iib:le_v9'£ Ré'viﬁf Frequency and Complianée Deterinination by State

" Re-visit State 1 .. State2 .. State 3 State 4
" Deskreview, . 6 . . 3 6 0
" Timely-approval " 6 . 3 6 NA
“On-site Inspection 1 FERES O 1 6
1% time approval B A P | . 1 4
‘20 time approval - NA . . UNA .. . NA 2

The dxfferenoes between the states in the case studles is clear with stricter standards in -
-determmmg compliance for one of the faur states (state 4). On-site inspections after all inciude
vérification of actual implementation. of: the'corrective actions suggested in the POC; a desk
'revlew can only scrutinize the Plan 1tself In most states the effect of the enforcement process

b o nmry fanil dla s v o e
minithed because almost cvery -facility was given the opportunity to correctand - .

approval was then granted based ondesk review of a POC. -

3.4.3. Enforcement Practices’
3.4.3.1. Paper Compliance —a Matfér of Trust

Mostly although not always, the POC was rev1ewed by one of the original survey team
members, but not necessarily the surv YOr 3 who had issued the original citation. Desk reviews
were often perfunctory reviews, asséssing, ‘whether the presented corrective actions met the four .
required elements. Desk reviews always resulted in timely approval of the POC, and although -
surveyors may not approve a POC on ﬂrst round, the Opportunity to Correct was never-at risk:

Desk reviewers were at a clear dlsadvantage in assessing comphance when compared with on- -
site inspections; actual implementationof the corrective actions presented in the POC could not
be verified. Most reviewers were keenly. aware that ‘the POC is just paper, and....a piece of paper .
will not tetl you compliance’. Desk reviewers did at times demand: amendments to the POC or
requlred evidence to corroborate the veracnty of claimed implementation; yet when queshoned
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surveyors admitted that they had to believe the facility ‘at their word’, or simply stated that they
‘had faith’. The basis of their ‘faith’ was often an explicit trust in at least one of the management
staff, either the administrator or the DON."

Alternatively, if no trust in the facility rnariégément team was present, many SA staff indicated
a strong degree of trust in the system, elther through increased questioning of the facility’s POC
or through complaint investigations. The strategy of increased questioning of the facility’s POC
was believed to signal that the facility. ‘was.on notice’ or that ‘the SA was watching them’, a tactic
hoped to promote compliance. In addxhon, many SA staff considered the number of complaints
and/or reportable incidents, against the facrhty to be a strong indicator of a facility’s compliance
status to-which the SA would respond with'a complaint investigation. The effectiveness of such
a strategy was not’ apparent. Three states relegated many complaint investigations to the
standard annual re-certification survey, if deemed appropriate following triage for severity. In
this eqar)o complamts could end-up bemg mvestlgated many months after the fact. Besides
the obvious drsadvantage of this time.delay, mény complaints may have accumulated adding to
the workload of the survey. The followmg example illustrates such a scenario:

- ’Multiple-cdrﬁplaints and incidents, szoeral invalving injuries had accumulated for a midsize facility Hll
the tirne of the standard annual re-certification surbej/ when the actual investigation into each complaint
was conducted All complaints were substantiated, indicating that the incidents occurred, however, none

' resulted in d citation. During the F tag meetmg, the designated complaink nurse reported that she “knew
samethmg was wrong, but could not put herﬁnger on it". The subsequent independent study
“revealed that the facility had many resident-oni-resident incidents and falls resulting in injuries and
: haspltahzntwns Due to staff turnover and the thinning of individual charts it was difficult and time
- - Consuriting to piece the actual circumstances of each case together. Nonetheless, a pattern relating deficient
- facility practices to resident altercations emerged, many relating to insufficient behavior modification
- ‘management. The facility failed entirely to aintaii behavior logs, therefore, strategies fo deal with

- behaviors were ad hoc-and staff was not prepared to anticipate andlor intervene appropriately. Care plans

*“showed these inadequacies clearly; either care'plans did not list the bekiavior problems as a concern and did
1ot specify any interventions, or alternatively-care plans did specify intervention, but the efficacy could
never be established. Resident-on-resident behiaviors occurred frequently and repeatedly. * FAC03 SA1

Iri general, many SA staff maintained a strong belief that the enforcement system would work
either through complaint investigations or through strong facility leadership. However, if the
system failed and a facility did not return to compliance as-expécted, the SA staff were resigned
to the belief that those deficiencies would surely be found and cited at the next annual re-
certification survey. :

3.4.3.2. Trust, Turnover and Compluznce

Belief in the facility’s leadership was not always misplaced; although itisa nsky strategy ngen
the high turnover of facility management ‘staff following the survey. The case studies showed
many management staff, either the administrator or DON, leavmg their posmon in‘the first.
three months following the survey. Surveyors may be astute in assessing the leadershlp IS
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abilities of a facility’s management team during the survey, and, they may even accurately
'anhcnpate ‘who may resign, however, no one'can be certain of theleadership qualities of the
individual(s) replacing a vacated posm n' “The dice may roll'éithér way as the following two
-case studles illustrate: :

" ’Mtdstzed ﬁzczlxty s anniial re- certgﬁcatwn suroey resiilted in nine citations mcludmg F.309 D for faalztz/
~failure 1o uppropnately assess, monitor tmd _uzn Several. management staff, mcludxng the DON,

¢ resigited: ‘their posrtmns following the suruey . v prompted corporate headquarters to-assign a corporate
e to assist the facility with its respouse fo OD The corporate niurse was instrumental in writing

' 'unfortunately addnssed Hie issues indicated on the SOD. -Cormpliance -

: ility was cleared on 1 first review; réturning its status
mpleted an-on- sxte mspectwn noted that most aspects

1 zmplement any of the POC's correctzons, reasoning
2 study followed thzs fmhty for two ‘hore visits, each

-h-—-—-&-.l-- PR A TR

ke _ e
\uuvummxc;_y prery aanya the case. i

i0W mg exampie a b[[Ullg maragement team hired
as‘turn around’ team show signs-of dlSl egrahon at 2nd study visit. In the-words of the data
collector: o

“There were signs that the POC's elements.of auiliting the direct caregivers was helping part of the time but.
there are still problems with consistent supervision of caregivers. The fact.that. the “numbers” have improved
(1% acquired pressure ulcers vs. 5 %) does ipe:the DON reason 1o belizve her oot problems are over. -
She is.well aioare that they have “a long way to o™ in getting the direct care givers to give consistently good
care and to genuinely care about the resxdents However, she does believe the survey team should take her
efforts into account and trust that she will. cont t0'improve.- This management team is frustrated and - ~
demoralized. They are casting around and loobng for reasons and mention that thesurvey team is
“opinionated, can't trust them and bi ainst-them”, It hinders théin if'some ways lo really accept the
legitimacy of the citations although they Sezin on the other hand'to realizé their root problem: inconsistent -
care by the direct line staff. The DON openly recoghizes that miany.. direct caregivers are not motivated. ‘The
staff development coordinator recoghizes irses don't give d direction: to the direct caregivers... The

supetvisor knows she nust be “out there watthmg" and working to’ get them to give the care she wants them
fo.” FAC 86 NH2
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later. Management turnover is an unstable transitional period for a facility, accomplishing
corrective actions initiated by the ‘enforcémment process during that time could be
insurmountable.

35. Effectiveriess Enforcement in Chaifgiiig Nursing Home Care?

Desplte the survey’s flaws in detection ablhty and accuracy and despite lenient enforcement
practices at the SA, many nursing homes attempt to be in compliance with regulatlon either
immediately prior to an anticipated survey: and/or through the POC immediately. followmg the
survey .- Study assessments conducted durmg two on-site inspections to the facility followmg
1mplementatlon of the POC, revealed a hlgh rate of only partial unplementatxon of the POC

In general tanglble problems such as protectwe covers over heating vents and riew, pressu_re
rehevmg mattresses on beds were corrected. In addition, care improvement occurred mostly,
but not always for those residents 1dent1ﬁed in the SOD as recipients of deficient facility - .
practices. However, system changes that would ensure continued comphance for all re51dents
were rarely effective, even if the facility madé a strong attempt.

Some facilities achieved full comphance at time of SA re-certification, at least in reference to the
selected study F tags that had been subject to'citation. Some case study facilities contmued to
-lmprove over time and were in full comphance at the second study revisit (one morith after
facility re-certification by SA). However, many facilities did not achieve comphance at fu’st or
sécond study visit. Several factors contnbutmg to the success or failure of a facdlty’ $ full -
compliance, will be presented here. Noné can be singled out as the leading cause; in fact both
enforcement practlces and facility circumstances contributed to either failure or success.
Nonetheless, it appeared that facility correctlons, if achieved, were more directly a. result from
identification-of deficient practices and the subsequent threat of enforcement actions rather than
that enforcement actions per se made the ‘difference.

35.1. Endurmg Changes: A Major Challenge

Facilities face many challenges at all times. and in general these increase durmg and followmg
the time of survey. Management staff Hirriover occurred frequently, and this impacted the
facility’s attempt at correction most oftén negatwely 1n general, strong and stable leadership
was necessary for a facility to achieve comphance within the specified time frame following the
survey. However the facility’s leadershlp can never accomplish this task by itself; well-
motivated, well-trained and caring direct care staff, willing tofollow the directions of good
leadership, were an additional necessary inigredient to achieve compliance. Multiple factors
may contribute to impede compliance; for the case studies denial of the validity or legitimacy of
the survey findings; misinterpretation ‘of thie SOD); extraneous pressures; and, lack of staff
expertlse and resources were found' contnbutmg_factoxs
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3.5.1.1. ‘We Provide Good Care

Many fac:htles did make a concerted effort to provide good care; and, many facility staff were
commltted to the residents and their welfaré. The belief that ‘care is good here’ was echoed by
thany nurs g home staff at all levels and’ positions. This belief, which may be valid to some. -
extent, resilted in two distinct reactions from hursing homes, Either the survey findings were
mvahdated by éxplaining away some cxtahons, or, more negatxvely, the SA was accused of
’betng mcons:stent -of ‘playing favorites”or even worse, * being out fo get us’. These latter two B
behefs ‘were ot supported by the study. On' the contrary, the study found the surveyors'in .
general to bé professional, supportive and more likely to give the facility the benefit of the

Joth feactions by nursing home’ staff however, prevented the staff from viewing the
SOD fmdmgs as valid.

Nursmg home management staff at nmes mdlcated their belief that the citations were minor_
issiles O, “just documentation issues’. Occasnonally the finger was pointed at one particular staff
méinbet a as the source of the citation or alterniatively at one particular unit or department. These
rea 'ohs sérved as'impediments to serious reflection on the'actual events and often systemic
‘issuies that caused the citation. Instead, the citation was oftén addressed by creating a new piece
of paperwork designing and institutin; “service to explain the application of the new
'paperwork protocol terminating a staff 1 sraber; and/or replacing a department head. These.
responses constitute surface changes; sy hemlc change was extremely unlikely to occur when

On manv occasions famhty management demed ‘the vahdxty ofa particular citation, Tess.
frequently a facility questioned the legmmacy of the entire process or of the survey team in -
particuiar. Lastly the occasional tauuty demonstrated a blatantiy defiant attitude, asserting that’
only they knew what was best. A defiant’atfitude in combination with the belief that a citation
is unjustified sométimes resulted in 'dodgmg“ of ‘fighting the system’ rather than focusing on
improving the quality of resident care. :

3.5.1.2. The Bigger Picture

Some facilities misinterpreted a citation on the Statément of Deficiencies, and at times the SOD
provided fertile ground for this.. At times, however, a facility, for whatever reason framed a

citation according to pre-conceived Rotions of the issue and failed to recognize the essentials of
the citation, as in the following example. -

“Large, >200-bed, facility incurred 8 clinical citations during the annual re-certification survey including
F 314 E for failure to provide basic preventwe pressure ulcer-care res‘ultmg in the development of in-house "
acquired pressure ulcers, In addition ‘the facility was cited for fuzlure to develop compreheérisive mirsing
_ .- care plans under F279 E, all substinti ing éazdeme for this F tag rﬂerred back to F 314.- Sinice, on the
.. 50D, 1-314 was related to F279, faah Y management staff reframed the issue as a care plan is
" thaw’ a preesure ulcer issue. By correchng the care plans the' faallty felf it had ﬁxed the. pmble' znt:rely )
tissing the essential concerns raised urider F314: which referred to bas‘tc preventive bedside care stuch as
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provision of pressure relieving devices; timely repositioning of residents. In fact, one resident’s pressure

- ulcer had not improved since the survey due to the facility's fatlure to promdc pressure relieving devzoes
FAC 18 NH3.

Many facilities failed to see the blgger pn:ture presented by a citation and its su pportmg cases,
often resulting i int corrections for immediate problems, rather than system-changes resulting in
sustained compliance. Some facilitie emphasxzed just one or tivo citations, failing to give: othér
citations equal attention, which then as hme moved on, were "easily forgotten by direct care
staff.

3513, “Life GoesOn'

At times a facility was so overwhelmed by extraneous challenges that the enhre focus was- -
directed away from the POC and the i necessary ‘corrections. When a facility’s attention was .
contracted in'such & way, the entire POC was at risk. Staff could only seé the latest challenge as
apparent int the followmg illustration. .

g Cuse <tudy FAC13 with 2 citations on the SOD fDr the annual re{emﬁcutwn survey mcludmg, F 316D
o mudequatc bladder training); and, F371 fok? unszzmtary kitchen). A desk review of the POC placed the
fauility back sito compliance at first review.. The data collector indicated that the facility at time of re-
vcerttﬁcatmn had made some corrective «.hanges relatwe to specific tesidents, but overall the changes were -
S perfunctory, the underlying issues-were ot addressed When visiting the facility one month later, the
m:zlxty staff was mpenencmg major upheaval due to achange in oumership. The new owners, 4 cnrpomtwn,
. facueed on the census and indeed cetisus had. incredsed by at least 10 new admissions since the lntest visit one
u mam‘h  prior. Direct care staff felt stressed and _'erburdened which was apparent in the daily care; call bells
were ringing incessantly as the day progres; & MDS nurse, respomﬂ;le for the bladder training
program, was asked about continued- actioni as indicated in the POCs shie admitted as much as a complete
breakdoum of the program since new aidmission her current focus.. In addition, the new DON, nanied
.. in the POC as completmg audits and observation of the resident as relaied to their continence, was entirely’
e of hier responsibilities. The data collector in ‘asking her questions alerted her to her role as indicated
" in the POC., This new DON was overwhelted ‘Dery frustrated; everl though her former position was as
ADON, that pbsitimi will not be refilled, eﬁ‘ééﬁi)ely tutting out an assistat to her new position.” FACI3 NH3

“This-example shows a facility where ulnmately the enforcement process failed for reasons
including the extraneous stressors in addlhon to turnover of facility management staff.

3.5.1.4. Resources and Expertise

In a few facilities either the resources or. professional expertxse were missing to adequately
implement the POC. These faciliti unable to focus on much other than the 1mmedlate
day-to-day needs and care. At times:all hope was pinned on one or two staff members who -
then were faced with multiple res ities and subsequ ly could not meet the unrealwhc
expectations. In the following case v icture.of the way a
nursing home is coping with its day- ay'problems, negaﬂvely impacting the miplementaﬂon
of the corrective actions indicated on the POC .
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‘On this third visit to the nursing home, my conclusions with respect to correcting several of the many
citations remained largely the same.. There were half-hearted attempts to use new lab monitoring tools,
new infection control processes and the MDS iwere somewhat better but still behind. What was shockmg
to me was the fact that the so-called “QA nurse” has not been going to the QA meetings. She is mcmwned -

* repeatedly in the POC as being the person who is going to itor that the impr tsarein pluce :
The QA nurse is avather timid individual who admits to giving the unit managers and charge nurses -
suggestions, which they do not receive well from her. She appears to have to get her authority by’ directing-*
it through the DON. Additionally the QA nurse is totally overwhelmed by her role as MDS nurse: Last .-
month she took a week off and went toa large city in a neighboring state to take an MDS course, tshich 'she.: -
paid for herself. She believes she learned enough'to help improve the RUG scores for rexmbursement Her. ' |
work process is impeded because she must share the computer with the other members of the ..~ - . "
interdisciplinary team. She also has to cover wickends as supervisor twice'a month. She admits ‘that many T
- txmes instead of using some of her time dmng MDS she ends up working as a staff nurse becaise of “call
' . When I-questioned her about her MDS  process, she commented that she left it up to the charge ...
.. nurses and unit managers to create the cm'e plans She tries to instruct them to correspond the care plans
“ to the RAPs bt they don’t always do that’’ Many of the nurses are LPNs who have worked here 20- 30
" years and who have few skills with the as<essmmt process. FACO4, NH3

At tinies it was the direct care staff that made lmplementatxon of the corrective achons all but
lmpOSSlble‘ re51stmg and obstructing’ every possnble change and blocking any avenue for

'general 1mplementat10n of the POC falled

3.5.2. Obstacles in the Regulatory Process

The enforcément process takes place between two major players and each of thelr acﬁons calle
forth a reaction from the opposite player:’ This section will review some of the responses that °
the enforcement actions may provoke as evident from the case studies. In conducting these case
studies it became apparent that one of the: most important objectives of the regulatory process in
nursing facilities, which ultimately is provtslon of resident care at an acceptable professional
standard, was lost.

3.5.2.1. SOD, Who Does It Serve?. - -

Citations were listed under the regtilalory F lag that closely described the deficient facility
practice. However, a regulation often incorporated many different aspects under one F tag; i.e.
F 314 refers to the failure of the facxhty'  prevent the development of new pressure ulcers
andjor the failure to adequately and/for tuhely treat a pressure-ulcer. -Usually only one or a few
aspects are represented in the cited defmency Although the F tag is not ambiguous, the.
citation may refer to either the preventioh or treatment of pr 'ssure ulcers and, i addxtxon may
refer to one particular aspect of preventxon (inadequate asses<ment) or treatment (faxlure ro .
document conslslently) Specifics were often’relayed in the substanhahng evidence-and thi5 at -
times resulted in misinterpretations. In the followmg case; tvmg two F tags togethei- allowed

UCDHSC, Division of Health Caré Policy and Reseasch, Aurors, CO. < .




264

one nursing home to reframe the issue, while entirely missing the essential problem provided
under one of the F tags.

Facilities at times misinterpreted what was cited. The substantiating evidence provided with
each F tag did specify, often in great detail, which practices resulted in the citation. However,
the minutiae provided, referring to each involved resident (by survey ID); specnﬁc staff; date,
time, and type of data collection; and, the specifics that were spoken or observed, were at times
so overwhelming that a reader may have great difficulty determining what exactly was the
issue. On many occasions SA staff told the data collectors that the SOD is written with the
Informal Dispute Resolution in mind; SA=staff, in writing the SOD, placed allits ducksina -
row’. This tactic may serve well in case of an IDR, in fact the SA reportedly lost very féw IDR
disputes; it does not improve the clarity of the document, a complaint heard from many facility
staff. One data collector minced no words: ‘nursing facility personnel do NOT understand the-
legalese in the SOD. i

SA staff used similar reasoning to explam the actions of downgrading and removal of anF tag
Downgradmg and removal of F tags because of ‘insufficient evidence to hold up ‘in IDR" really only
served the enforcement process rathet than the tesidents whose interests it purportedly had in
mind. Downgrading and removal of F tags invalidated survey findings, which then inturn - -
supported the already existing attitude of denial that substandard care may exist, -Since the
‘study assessment supported, in all cases of downgradmg. the original citation (pertammg to the.
‘study F tag) it must be concluded that this may have an unintended effect on'the facility’ 8

quahty 1mprovement The nursing home had no reason to believe that substandard care may
be a problem, therefore no corrections will be made. This was a serious, undoubtedly
unintentional, side effect of these actions.

3.5.2.2. Enforcement Process

The enforcement process was experienced by almost all facility management staff as pumtlve
and unrelenting. Even though the enforcement actions executed against the case study facilities
hardly supported this perception, it existed nonetheless. The fact that many management staff
resigned or was terminated within a couple of months following the survey, although not
necessarily attributable to the survey, was rather disheartening.

This turnover was often portrayed by interviewed respondents as having little or nothing to do
with the survey. Nonetheless, mte'rviéW’q with the resigning person often revealed a feeling of
defeat, one had worked so hard and there was so little to show for it. These feelings of defeat.
indicate a basic flaw in any type of audlt where the focus is exclusively on the negative, ie.
deficient care. Some survey teams tried to compensate for this negativity during the exit.
conference and attempted to stress some of the good things they had seen in the facl.hty Yet the
SOD does not make mention of what might have been accomplished, and the survey résults
does not:give the nursing home an actual sense of its comparative ranking among jts peers and
in its own-deficiency history. Surveyors were keenly aware of where a facility ranked and how
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it had progressed with its quality of care history. Surveyors, when asked, have no compunction
in rating a facility. :

This unmtended effect of the survey has con51derable lmphcahons for the subsequent process of
quality unpmvement in the nursing hotié.’ Management ‘$taff were most instrumental in-
accomphshmg relevant changes inthe’ famhty following a stirvey; they knew the c1hty and its
problems intimately and thus could assist in establishing improvement most ‘ppr‘ priate to the
particular sitiiation and with the best potenhal to reach the bédside. These nnprovements were
now postponed and in some cases did’ tiot happen atall. Lo

“The case studies revealed that enforcement'achons were rarely executed and zfad
-consisted of monetary penalties either i in theform of CMPs or DPNA. Even though many. SA
staff strongly believed in penalties as an effecﬂve tool to enforce compliance this'was certam}y
not confirmed by the case studies. Ni ursmg homes face many different challenge and aone=
‘size enforcement action (monetary penaltles) may not fit all: Even though the penall 23 were
rarely exorbitant, it may exacerbate s some of the already existing problems. SA staff often:
idicated that alternative enforcement options such as Directed Plan of Care or. Facility~
‘Monitoring were too time-consuming: or'too involved for the SA. Still, the vaned O ptions for )
‘enforcement were certainly underutilized:- Because they were underutilized, we have no way of
estxmatmg how effective they may or may not have been. - :

4. DISCU SSION

vaen the lumted rate of detectlon of care deflclenaes poor 1dent1f1cat10n of specxﬁc care issues
and under citation of these findings, thé on- te survey was-agdin found lacking.. Despite good
infentions; the surveyors proved unablé to appropriately choose areas for focus and-failed to
identify some of the most blatant care- problems. The survey, as presently.designed and
implemented, requires heavy investment ‘of tinie and resources to detect deficient care, At the
same time, the heavy emphasis on procedural exactitude often prevents surveyors from
pursuing full mvestlgatlon of deficient care that is of real importance, such as G-level citations.

The case stud ies revealed that enforcement achons, if executed; have only a limited positive
effect. Some nursing homes responded well to the identification of deficient practices and made .
improvements accordingly. However,;l must be recognized that nursmg home behavior
changes seldom occurred without a formai citation. Further, some nursing homes responded to
the detection of deficient practices and’ the issuance of a formal citation with denial and/or
indighation and made only perfunctory gestuzes that resulted in minor changes or no change
whatsoever.

Variation in-nursing home responses had llttle apparerit relahonshlp to the enforcement -
process, be it detection, citation and/or enforcement achons The most consistent factors-
associated with changes (in accordaiéé with regulations) were thie willingness and ability of:
management staff to enact change and» 10 a lesser degree wﬂlmgness of dlrect care staff to -
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accept the survey’s verdict and respond accordingly. Theenforcement process unwittingly and
unintentionally undermined its own authority by downgradmg and removing preliminary
survey findings, effectively decreasmg the legmmacy of the survey and the Statement of
Deficiency.

Facility leadership and the wrllmgness to accept the survey verdrct as legrtrmate was but one -
factor influencing nursing home behavior changes in accordarice with regulatory mandates. . '
Equally important were the presence of the expertise and resotirces necessary to' 1mplement the
required changes. It is at this level that the, regulatory process can play an important role in
encouraging nursing home behavior changes in the diréction of compliance by selecting’
enforcement actions that assist a facility rathér than hinder it. The case studies revealed that
enforcément was détermined accordmg to CMS mandated actions, but the alternate options .
(which could be tailored to meet a facrhty s specific problems and needs) were not used.’ This
self-imposed limitation may be understandable in light of the regulatory agency sown hrmted ’
résources, but it ulhrnately does httle to beneﬁt the goal of sustained and enduring comphance
_The fact that many citations were repeated year after year indicated that many facilities do not
'estabhsh enduring compliance and suggest an ineffective regulatory system . -

Enforcement in response to the survey is antlchmachc and almost nonexrstent If enforcement
‘oécurred, it was generally monetary.in naturé and was not determined on a facility- by—facrlxty B
basis. Enforcement actions were selected by rote, with little unagmatron or drfferentratlon
between'the needs or problems of facilities.” When employed in this manner; enforcement -
sanctions do not make use of their full potzentlal and prove relatively ineffectual. Further, the-
perfunctory re-visit does not do Jushce to the substantial effort of the survey, nor ‘doesit
support the nursing home in quality. rmprovement While the case study facilities subjected to
these sanctions may have increased their efforts to come into comphance, they did not show
improved quality of care and/or a hlgher rate’of su stained compliance. This finding suggests
that the current enforcement actions can bé'interpreted as ternporary and minimally effective
with respect to the goal of effecting sustai d improvement in.the quality of care.” Admittedly,
the facilities’ inability to remain in sustairied: ébmpliance isthé result of a variety of factors,
many of which are entirely extraneous to’ the enforcement process. However, itis within the
capacity of CMS and the state agencres to ad]ust ‘their practices to improve quality of care for the
nursing home residents protected by the fedeéral regulahons

The primary failing in the current rmplementahon of enforcement sanctions lies in an inherent
contradiction between the facrhty-level focus-of the survey process and the generic, one-size-
fits-all approach of the enforcement | process Further, the enforcernent process is stymied by an
unresolved tension between compeh__ roles: is enforcement a legahsue regulatory, process or is
it to be conceptualized and operatronahzed as a collaborative’ quahty improvement process?
The current approach takes a middle ground that accomplrshes ‘neither set of ob)ectwes

Whlle CMS clearly states that the role of; the surveyor is that of determmmg co'_’ p |
standards and that is the only approprra : role,(5) states and. survey teams may € ct a drfferent
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interpretation. State surveyors bring their backgrounds and training with them when they
become surveyors. Some surveyors may come from a regulatory perspective and act in
accordance. Other surveyors are hired with prior experience workmg in nursing home: settmgs
These individuals may have empathy w1th the nursing homme sites and want to help them 6r
educate them. This desire may lead them to view and pérform their roles as more than just.
regulators. As further inquiry is made into the survey and enforcement process, it will be
important to'fécognize that there may exist a continuum of belief systems and approaches bemg
employed by surveyors, whether implicit or explicit: .

The case study findings corroborate and algment prior work by provrdmg an m-depth v1ew of
participants’ perspectives and attitudes towards the survey and enforcement process: "
Respondents were candid in sharing their, thoughts with the UCHSC research team. Both the .
nirsing hornes and the state agencies. seémed to welcome the opportunity to express ‘their .
perspective, revealing some of the problems and pitfalls they encounter. The case studies :
provided a clear opportunity to uncovér what affected the interplay between the two mvolved
iristitutions and how this dance affected the quality of care in nursing homes

s CONCLUSIONS AND IMPLICATIONS

Tt would be easy to infer from this study that the current regulatory enforcement process isa
failure. But that interpretation would overlook some very important positive Emdmgs and
qualifications:

. Survey-ldenhfled deficiencies wére real problem: and confirmed mdependently by the
*data collectors - i.e., there were essenhally no false positives;

* The often heard accusation that thé sirveyors we “out to get” the prov1ders was not-
supported by the data collectors’ observations. The surveyors acted falrly and -
professionally; S

e Although “the case studies revealed that enforcement actions, if executed have only a.
limited positive effect . . . it must be recognized that nursing home behavior changes . -
seldom occurred without a formal citation”; .

- The State Agency survey staff were doing the best they could with-the tools and". .. "
resources (staff, budget) available and some of the choices they made - e.g., désk'review
vs. on-site follow-up review, or downgrading to avoid-having to do follow—up) ‘were at
least reportedly driven by lack of resoutces to do.appropriate follow-up;

" . * Gor higher level citations- conslstently led to similar enforcement actions; suggestmg at
this higher level of harm there Wwas conisistency in enforcement action.? -

2 Also; it should be noted that subsequent to the data collectjon for thiis study, CMS establrshed a ]omt
State—Federal workgroup to develop an analytic tool that will assist in assessing whether States are”’

1mposmg Civil Money Penalties (CMPs) consisteritly. Pilot test of the too! has beén conducted and the -.
preliminary findings are positive.
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Tt is also important to be mindful of the problems and limitations of all enforcement systems,
inctuding the criminal justice system, meat and poultry mspectlon, and environmental health
and safety.’ .

The findings suggest that déspite ns many and sometimes setious failures, the, regulatory
enforcement process in nursing facilities has the potentxal to'play a major role in determmmg
the quality of care in nursing horhes.” Nuirsing facilities prepare in anticipation for an upcommg
annual re-certification survey, attempting ‘to comply with as many regulatory statutes as
possible. This anticipatory attitude on the part of the nursing facilities encourages comphance
with mriinimum régulatory standards, ultu'nately affecting the quality of care:

Nursmg facxlmes are mandated to make changes in response to a survey if deficiencies are .
established and citations are issued, resultmg in enhanced quality of care for the facility and for
resndents ‘However, it is also at this level that the enforcement process shows its greafest . .
weaknesses: 1mpa1red detection ability, a tendency to minimize deficient practices, and a
‘perfuiictory. process of compliance approval ‘Compounding (or perhaps driving)’ these .
problems is the legalistic frame of mind (fear of IDR) at the supervising Stirvey Agency level.
This approach undermines the legmmacy of survey findings, undermines the authonty of the
surveyors, and ultimately fails to assure quahty improvement for residents. Finally; inany
nursing facilities experience the enforcement process as punitive and umelentmg and would
‘prefer a more consultative approach.

The case studies demonstrate that there is a great deal of sub]ectxvrty throughout the current 3
survey process including: care problem- 1dent1f1catlon, the decision to cite, the F tag to c1te, scope
and severity, what to document, the revisit process, and ultimately enforcerient actron
decisions. This subjectivity makes the surveyor’ s job stressful and time consuming as they try
to make the “right” decisions and generate the suppomng documentation.” This sub}ecnvrty
leaves the nursing home constantly questmmng citations, and, corisequently, they mvest less in
responding to the survey fmdmgs .

Fortunately, CMS realizes that this is the root of the problem "With the Quahty Ind\cator : __?,_ K
Survey (QIS), they are testing a more objective process for problem identification, mvestlgatxon
leading to citation decisions, identification of appropriate F tags, documenhng findings
throughout the process, and revisits. By 1 vu‘tue of this objective information, the QIS forces
greater clarity relating to scope and seventy Anecdotal results from the demonstration suggest
that both surveyors and nursing home staff fmd the QIS process more ob)ectwe and consxstent
Surveyors appear to be more confident wrth theu' citations-and féwer citations are both '
challenged through and reversed in DR

3 [t 15 mterestmg to note the problems with coal mme safety mspectron that became pubhc after the data

]anuary 23, 2006
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Moving toward a quantitative and structured quality assurancé process on the survey side
could result in quality systems for nursing homes that would heélp them respond to-citations
with quality improvement, and ultimately, provide higher quality'caré throughout the year.
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Nursing homes

Busine:

3S as usua

Two decades after the passage. of a federal law toclean up the nation’s nursing
homes, bad care persists and good homes are still hard to find.

In 1987, Congress passed a tandmark

law meant to tmprove nursing home .

care for the elderly: But our investia-

uonrevea}s that poot care is stik all too

€ ctally ot ing humes
run by forpmﬂt chains, now the dom-
inant force in the industry.

Consumes Repoxts' analysis found
that not-for-profit homes generally pro-
vide better care than for-profit homes,
and that independently run nursing
horges appear to provide better care than
thosé fhat are owned by chains. In a sep-
arate study we foufid that many states are
lax in penahzmg ‘bad homes.

“¥or this re'po1 we analyzed the three
most recent stite inspection reports for
some 16,000 rursing homes across the

US. We dlso examined staffing levels and.

so-called quality indicators, such as how

many residents deévelop pressure sores
whien they have no risk factors for them.

The Consurner Reports Nursing Home

Quality_Monitor, formerly the Nursing .
Horeé Watch List; is available free at

wivw. (o

po
It lists facilities in eacn sta’e that rank in

the best or worst 10 percent on at least

two of our three dimensions of quality. By

examining the kinds of homes that tend

to cluster at either end of the condnuum, -

we can make some judgments about how
likely a facility is to provide proper care.
‘This year’s list, financed by a grant

- from (he Coromonwealth Fund, a philan-
thropic_organizition. is the fifth we've
published since 2000, We've seen little ev- -

idence- that the quality. of care has jm-
proved since then. Indeed, 186 of the

‘homes dted far poor care on this list have-

also appeared on earlier lists of poor-
quality homes. .

. Consider the White Blossom Care
- Center. part of a for-profit chain in San

Jose, Calif. From the outside, it looks like
many of the nursing homes that dot the
California'tandscape: wings of residents’
rooms and a:parking lot full of cars
Inside we saw nothing that would arouse
unease. Residents nodded off in wheel-
chairs, and aides chatted at nurses’ s~
tions as'an occasional visitor walked
through the halls.

‘White Blossom, though, is mommary-
nursing homa. Its onc of 12 that have’
been on each of our lists of poorly per-
forming homes’ since 2000. Its state tn-~
spection, cofidiicted last August and cur-

rent when - our ° reporter vmted in -

D ; raised

stroke victim with swallowing problems
who was left unsupervised with mushy
material in her mouth. And it mentioned
a medication error that could have been
faral. The survey also reported on the fa-
cility’s plans to correct the deficiendies
that were cited.

The survey, which by federal law must
be °readily accessible” in every nursing
home, was not visible in the lobby when
our reporter arrived. Only after she in-
sisted on seeing it did the home’s admin-
istrator produce it A staff member at the
front desk said the report wasn't fnitialty
avallable because it was being used by
else at the time. Steven Earle,

about the care it delivers.

Page after page of the unusually long -
document detailed fajlures to follow doc-
tors’ orders, perform a pain assessment,
monitor pressure sores, screen for tuber- "

culosis. or propetly'sanitize dishes and ©

utensils, The 43-page report told of a -

CR Quick Take
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‘White Blossom's admainistrater, wouldn't
conument on specific deficiencies but sald
that they had been cotrected.

During the three-year period we stud-
ied. 657 homes acress the country were
cited for failing to make their inspection
results readily accessible.

SKIMPING ON CARE?
‘While our invesdgation suggests that

-~ you or a family member might receive

better care at a not-for-profit, independ-
ently owned facility they make up a small

. portion of the industry. Since the estab-

lishment of Medicaid, the state and fed-
eral program for the poor and the cldetly,
in the 1960s, for-profit homes have come
to dominate the field.

“In some chains we see facilities that
will consistently do poorly” says Paul
Dreyer. director of licensing and certfica-
tion in the Massachusetts Department of

" Public Health. "Sometimes it hasn't been

the chain’s priority to make facilities the
best they can be. The focus is mavimizing

some kind of retuin to investors.”

Bruce Yarwood, president and CEC of
the American Health Care Association
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rigk, Glen Barnhill, 46, of Nashville, lived
in nursing homes for several

(AHCA), which represents primarily for-
profit homes, says that poor homes are a
“chronic, tough issue.” He notes that many
nursing home executives have trouble es-
caping Wall Street’s quarterly earnings
pressure. But, he says, "For every bad
story there are probably 50 good ones.”

Nursing home researchers say that
the most serious probl )

compared with for-profit facilities. They
also provided nearly twice as much care
frors registered nurses.

In 2002, a study conducted for the fed-
eral Centers for Medicare & Medicaid
Services (CMS) noted that without a daily
average of 2.8 hours of care from nurse
aides and 1.3 hours from licensed nurses,

show up in small, for-profit chains within
a state. In New York for

were more likely to experience
poer outcomes — pressure sores and uri-
nary i i for “Most

Healthcare Associates, whoily owned oy
Anthony Salerno. jointly administers a
network of 12 separately incorporated fa-
cilities, Salerno is the largest shareholder
in all the facilities. Three of the homes
have been on our quality-monitor list.
Earlier this year Eliot Spitzer, New
York’s attorney general. sued one of the
three homes, the Jennifer Matthew
Nursing and Rehabilitation Center in
Rochester, alleging abuse and neglect.
Investigators used a hidden camera to
show that call bells were placed out of
residents’ reach and that patients would
go untumed and unwashed for hours.
That facility was a four-time repeater on
our lists. The legal case is ongoing a

. lawyer for the center did not respond to
requests for comment.

One reason the independently owned,
not-far-profit facilities might do a better
job is that they tend to have more staff,
which experts agree is crucial to good
care. We found that on average, not-for-
profits provided almost an hour of addi-
tional nursing care each day per resident,

nursing homes are sraffed significandy
below that.” says John Schnelle, director of
the Borun Center, a joint venmre of GCLA
and the Jewish Home for Aging that does
research on long-term care.

The CMS, however has not recom-
mended or adopted minimum staffing
standards. a point of contention for nurs-
ing home advocates, who are pushing for
them. Marvin Feuerberg. a technical direc-
tor at the CMS, says officials even watered
down the 2002 study's executive summary
when it was given to Cangress.

Instead, current rules say that staffing
must be sufficient to meet the needs of
nursing home residents, a standard so
vague that it makes penalizing nursing
homes that skimp on care almost impos-
sible. Rules do require homes to bave 8
hours of registered nursing and 24 hours
of licensed nursing coverage per day. But
the standard applies to ali homes, no mat-
ter how many residents they have. So a
nursing home with 200 residents can use
the same-size staff as one with 20.

Inadequate staffing puts residents at

years after he suffered a gunshot wound
to the head. Barnhill, a quadriplegic who
needs a ventilator to breathe, says he
‘would sometimes go into respiratory dis-
tress while waiting for a call light to be
answered. "I'd be in bed gasping and
fighting for air, not knowing when the
nurse would come.” he says.

‘The AHCA says that minimoum staffing
rules cannot be an unfunded mandate on
the part of the government. “If you're re-
quired to have x amount and certain types
of siafl, you need reimpursement.” says
Sandra Fitzler. the group’s senior director
of clinical operations. More ruoney fromn
Medicaid, which pays for more than haif
of all nursing home stays, would tmprove
staffing, the industry says.

But money is not always the problem.
We i Medicaid
for nursing homes in 2002, the last year
for which we had complete data. We
found no evidence that the average state
Medicaid payment to nursing homes had
a significant impact on the percentage of
‘homes identified as poor perfonuers.

PLAYING POLITICS
Nursing bemes are not major donors
to national political campaigns, but they
wield considerable clout in state capi-
tals, where their $500, $1.000. and $3,000
congributions count with gubernatorial.
state legislative, and judicial candidates.
In Arkansas, for example, the industry
was a top contributor to state candidates
in 2004, ing to
anonpartisan database of campaign con-
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tributions. The Arkansas Health Care
Association, which represents for-profit
nursing homes, gave almost $100,000 that
year to candidates in the state.

The trade association also maintains an
office near the Arkansas Capitol in Little
Rock, where legislators can stop in and
enjoy & free lunch three imes a week dur-
ing legislative sessions.

*They- contribute a Jarge amount of
money to people’s campaigns” and the
politicians become beholden, says state
Sen. Mary Anne Salmon, a Democrat, She
adds, “Nursing homes have stopped some
very 2ood legislation that would have
made things better for the elderly.”

Messages from legislators, subtle and
not so subtle, filter down 1o regulators,
who have learned that pursing homes will
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challenge them if they press too hard.
Grachia Fréeman. a former nursing home
inspector in Arkansas, says that supervi-
sors "would not let e write deficiencies T
wanted to write” for 2 facility she was im-
specting. Now 2 nurse at a VA hospital in
North Littte Rock, she adds, “They were
angry with me for investigating and told
me not o compléte the survey” We made’
several efforis to interview regulators in
the )nug-tej’m»c:ire unit of the Arkansas

Department of Health and Human -

Services but were repeatedly rebuffed.
This pressure “gives facilides the con-
fidence to push back in so many ways, tike
appealing citations and sanctions becaunse
they know that state legislators tend to be
very protective of homes in their districts,”
says Iris Freeman; principal consultant

" CONSUMER REPORTS @ SEPTEMBER 2006 « Expert « Independent - Nonprofit

with Advocacy Strategy, a Minneapolis
firr that works with comununity groups
on behalf of the elderly and disabled.

EASING OFF OF ENFORCEMENT
Although the number of deficiency
citations written by state inspectors has
increased 7.6 percent since 2003, accord-
ing to the CMS, inspectors appear to be
watering them down. Each one carries a
letter code, from A through L, indicating
the scope and severity of the violation.
Citations labeled G through L denote
actual harm or the potential for death.
Codes I through L indicate that the harm
was widespread, affecting many people.
State inspectors are now writing fewer
deficiencies with codes that denote actual
harm, such as%voidable pressure sores
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and medication errors. “We are going back

to a less stringent and simpler enforce- .
ment.” says a federal analyst familiar with

nursing home inspection data at the
CMS. “Everything is becoming a D level
Nursing facilities are going to challenge

anything ‘above: a D level if it carries a -

mandatory penalty-can be used in a tort
case, or will be publicly disclosed.”

Tn 2000, 40 percent of all deficiencies -

- carried'a D designation. By 2005, the '
numbet tid risen to 54 pércent. The rea- |

" son.'says the analyst, is pressure from
“.- nursing- hornes on ‘understaffed state
" agencies that firid it hard to muster the re-

‘sources to defend their citations in court.
*..The most common remedy for viola-
tions is'a “plan of correction.” The nursing

‘home acknowledges there is a problem
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and promises to fix it within a specified
penod Often the problem is corrected but

soon resurfaces, a phenomenon regula

tors call yo-yo compliance.

TOKEN FINES OR NONE'AT ALL

Thé’ 1987 nursing home reform Inw

pmvided for m{metary penalties that couldi

be imposcd bysmes and the federal gov

crnment. But that hasn't meant that fines -

are collected. In fact,Jast year the federal

Office of the Inspecior General found that -
the CMS did Tiot take all the required'steps
1o collect 94 percerit of past-due penaliies,”

Some states are doing no betier. Even-
when inspéctors find that homes are pro-

egulators may be slow
to impose fines, if they levy them at all.

Tn 2003 and 2005, CONSUMER REPOXTS”

examined whetlier states were levying
fines against our sample of poorly pér-

forming horites; We found that the ones "
that could impdse!fines were not always .

using that authority. Our earlier study..

found that i stites with the power toim- ~
55 percent of the facilities

in our sample’that could have received

one actually dld In’ our most recent-

analysis, we found hat states fined Jusr‘

50 percens of $ucH hordes.

E)gh( of t.he 127 ﬁve«tune repedters on~

pillow over a resident's face; said, “I'm

‘going to smother vou®; and then walked

outof the room laughing after the patient
pusted it off. The state collected $600.

States can reduce an alrcady meager
fine by 35 percent if the nursing home
agrees not to appeal. The median fine in
1999 for the homes we looked at was
$4,800; in 2004 it had dropped to $3,000.
Less than 2 percent of the homes received
a fine greater than $100,000.

“The system hasn’t been hard enough
on those who view penalties as the cost of
doing business,” says David Hoffman, a
former federal prosecutor in Philadelphia
who has sued mapy nursing horses and
now consults with the industry about im-
proving the quality of its care.

SHUTTING DOWN A HOME
The CMS can disqualify a home'from

. the Medicare and Medicaid programs,

cutting off federal funds. But that remedy,
the most drastic in the agency’s arsenal. is
used less frequently than in the pas:. In
1998, the nursber of terminations peaked
atS51; in 2005 there were only 8.

States can also try to shut down what
they judge to be poorly performing facili-

* tes. In 2005, Indiana regulators investi-

and 2004. Theothers reccived minimal

penalties.” Califorfiia regulators, for in-

stance, fined Whlta Blossom a total of -

. $10,800 during the six)?ars itwasonour' -

lists. The largest fine it received in any .

one year was $3,600:

When finés:aré assessed, they tend to .
be low, snmctun bsuzdly so. Consider.

.. and assessed a fine of $700. The state,
however. collected only $455 and closed .
the case. Seventeen months latex. the state
again cited Wluo\v Tree, for failing to”

" report’an allegg_u of abuse within 24
hours. This time, a Tlurse allegedly put a .

gated a complaint that a student nurse
aide at the Hanover Nursing Center in
Hanover had beaten a resident in the
face, an immediate-jeopardy violation.
That inspection resulted in a 62-page
report detailing numerous viclations.
Regulators placed a 45-day ban on
admitting new residents to the home but
lifted it after further inspection. In Feb-
ruary, Hanover's license expired, and state
officials refused to grant a new one. The
fadility is appealing the loss of its license

- and a federal fine of $117,500 for the

. Ircontinues to operate.
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. Faces of Neglect

By the time Ralph B. was treated for dehydration, it was’
too late. The severe dehydration and high sodium fevels
Mr. B experienced had created such an imbatance in

Mr. B's electrolytes that his brain was poisoned.

_Mr. B was not ablé to recover. He was placéd in hospice
care and was unconscious mast of the next month. )
However, shortly befére'—l'iisr death, he opened his eyes -
and began talking to his'fela;ives. He spoke his last
words to his six-year-old granddaughter, to whom he
said, “Don’t forget me.”
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@ Faces of Neglect
Behind the Closed
-Of Nursing Homes
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Executive Summary

The pages of this book demonstrate the 1mpact of
neglect and abuse in long-term care Beilities — s
not in’sutistics but in the tragic, real experiences

of such productive members of society as honic-
makers and teachers, engincers and nurses. .

Those depicted endured severe, unnecessary suf-
fering at the mast vulnerable time of their lives:™.

" The faces yGu see here could be those of your
mother, father, grandmaother, grandfather, sister,
brotier, or.one day, yourself.

All but one of them were phingffs in lawsuits, As
- 3 result of paor care and weak enforcement of
- p_ﬁblic laws regulating long-term care facilites,
_ - they and others like them — residents and their
. famnilies — turned to the civil justice system as 2~ - ¢

last resort, . .
Most lawsuits ajainst long-term care- facilitics are
brought for multiple, serious omissions of care-that
cause life-threatening pressure sores, permanenitly
contracted muscles, infectons, broken bones; vral- i
nutrition, or dehydration. In spite of decades of e
congressional investigations and hearings showing _ |
egregious deficiencies in long-term care and poor’ |
enforcement of public regulations, Congress s - |
considering legislation that, in practice, would pre-
vene residents and cheir families from exercising -~
their constitutional right to bring civil lawsuizs - -+ !
against facilities thar cause them irreparable harin
or death. Proposed medical malpractice legidation,”

" éalled “tort reform” by its praponents, would place
severé caps on non-¢conomic damages and wonld
I.mm. if not cnd, residents’ ability to be compen-
sated in the coirrs when the regulacory systerh. -

- fails them. - . ) -

The families of those profiled in this book have
given us peemission to tell their stories because, as .
one victim’ daughter told us, she wants her moth-
cr's experience to make a difference for others.

The victims' expericnces do not reflect those of

all long-term care residents, nor do they negate
the dedication and compassion of most workers in -
Jong-term care. Collectively, however, they tell the
story of too many individuals who are ill-treated,
ignored, or abused and for whorm tort reform
wauld mean losing a final opportunity to obtain
recognition of the harm that was donc to them

and compensation from those who denied them
cotmpassion, dignity, and care.

Introduction i .
More than 2.5 million American elders and dis-
abled adules live in nursing homes, assisted living
facilities, and other board and care settings because
they require around-the-clock nursing care and/or
assistance. Sone of these vulnerable adults suffer
from neglect and abuse that can only be described
as horrific. For them. and for their families, courts
arc the last resort and civil lawsuite are pleas for
those responsible and our society to weognize their
plighc and keep others from suffering ncedlessly.

The purpose of this book is to improve under-
standing of why our society must preserve the
right of long-term care residents, many of whom
are in the last months vr years of their lives, to
seek justice. Their stories ‘paint a heartrending pic-
ture of failure. Although several years have elapsed
since the cvents in some of these cases occurred, |
cach unfortunately illustrates the types of neglect
and abuse. that have prevailed in the long-term
care mdustry for decades and continue today.




Neglect and Abuse . .
" Despite-federal and state regilation, rc[,milcss of

L the vigilanee of dedicated health care workcrs‘ and.
" ‘consumer -atvocates, and even with repeated

* média eXposes and congressional hearings to bring

conditions to-light.and provide solutions to the-
probléms, neglect and abuse in long- term care:
" facilitiés remain widespread.

Why do m_glu:t'and abuse persist? Tl.\c'
complex, but the overwhelming reason is'a chmn—
* ¢ Tack ‘of ehough- well-trained and well-super
B nirsing staff 1o provide necessary carc. A 2001 -
“Federal study, based on research by leading experts
in long-ternt cate, documented that more:than, +: -
Falf of all nursing homes do not employ c"x'mugh
“nursing staff to avoid harm to residents.and. more’
than nin¢ out of ten do not employ enough nirs-,
“es'and nursing assistants to provide good'carc. "
. Nme*\ percent of care in nursing homss i Gvi

*tants. exceeded 80 percent in 19 states, :md
" excceded- 100 percent in 10 states.

Tminiug and supervision of nursing home stafE are.
often inadequate. A 2005 analysis of nursing home,
suaffing data shows that the proportion of cate |

*. provided by registered nurses is declining in spu‘c

of increases in Medicare funding earmarked for
nursing. Moreover, the U.S. Department f Health'
_and Human Services’ Office of Inspector Gend
found that only 38 percent of medical directors. -
visit their nursing homnes more than once a week:

: Neglect Becomes Abuse .

. Repr:atcd Yick of basic care or failure to pmwde

- cnough competeat, well-screened cmpioyccs ’
nUecr into abuse. When' residents are
ned oftcn enough to prevent pamful
: pressure Sofés from’ forming and worsemng, neg= "
: lcct b:comcs abuse. In severe cases, which you il

ASONS are

i

$e¢ in this Bool;:;'prcssurc'soms multiply and 'decp-
en until:th¢ bene is exposed; the resident may die . -
from infection. When residents ate allowed to
reniain in one pasition so long that their muscles
conwact, permanent, painful disability—called
conrracturcs—occurs, When residents with
dementia are poory supervised and wander from
the facility, they may fall and break bones or dic
from, exposure. )

Neglect becomes abuse when facilities hire work-
ers without doing criminal background checks
and residents are beaten ot raped by convicted
felons. Malauerition and dehydration (by some -
estimates affecting up to 85 percent of all residents
nationwide). occur because the residents are not
assisted with éating or provided liguids on a regu- -
lar basis.

Neglect becomes abuse when workets, who are
struggling with Keavy workloads, low salarics, and ..
inadequate benefits, are not adequately trained or
supervised.

While pain and sut"fenng are mcalculab]e poor
care carries-financial cost as'well. The cost of deg-
Tect in dollars has never beer fully caleulated but ™

is certain to be immense. In some of the case pro—

files, we quantify hospital éxpenses that stemmed
from neglect, but we could not captuee other
costs, such as those tor antibiofics and other med-
ications, surgical procedures, high-tech alternar-
ing-pressure selief beds used to treat advanced
pressure sm%.s, feeding mibes-and catheters, and
increased medical artention.

“Woequy Deficient Care” and Poor
Enforcement

In 2004, long-terin care ombudsmen mvesngared
nearly 20,000-complaints relatedd to abuse, gro
neglect; and. cxplon.ltmn, and over 87,000 com.
plaints about resident care. Also it 2004 regulato—
Ty agencieés ciced 26.2 percent of nursm;, homes
nationwide-for violations related to qua :
care. Maiy_ of the facilitics \».hexe neglect and "




abuse oecur are repeat poor performers, with long
histories of serious. identified problems that state
regmiators have allowed to continue year after -
year. In fact. the US. Gavernment Accounubility
Office's chief healthcare investigator told the
Scuate Finance Committee in 2003 that more
than 300,000 cldedy and disabled residents lived
in chronically deficient nursing homes where they
were “at risk of harm due to woefully deficient
care” He said residents suffered serious harm or .
died “when physicians’ orders were ignored. when
residents were allowed to deteriorate due to mal-
nutrition or dehydration without any interven-
tion, or because bedsores went undiagnosed or . ..
were not treated properly.” .

Despite the widespread evidence of neglect and
abuse in nursing hones, residents and their loved -
ones ofien have litde recourse when scrious harm,
injury, or even.death results. Government studies

show that saate regulatory agencies also sutfer fom-

underséaffing and have hgh turaover rates among
their surveyors, creating a shortage of experienced
investigators. According to the Government
Aceountability Office (GAQ) and the Office of
nspector General, state survey agencies frequendy
£l to cite facilities for harming residents, even’
when they find serious injuries; and when facili-
ties are cited for dcficicncies, fines or other sanc- |
tions often fail to reflect the seriousness of the
violations.

A December 2005 report by the GAO is the latest
governmient finding that state surveyors understare
deficiencies that cause harm to residents or put
them in imwediate jeopardy. The study found
that in five states that hud a significant decling in
serious deficiencies from 1999 to 2005, 18 percent
of federal comparative surveys identified at Jeast
one serious deficiency missed by state surveyors,
ranging from a low of 8 percent in Chio to 2
high of 33 percent in Florida. The study also
notes that sumerous GAQO reports from 1998 to

-2004-doctunent serious probiems with nursing

homes and the survey and cnforcement system,

inciuding: a proportion of facilities that repeatedly
cause actual harm to residents or place residents at
risk of death or serious injury; understatement by
surveyors of the extent of serious quality of care
problems; long delays in investigations of com-
phints from residents, family members and staff
alleging harm to residents; the failure of enforce-
meat policics to cnsure that deficiencies arc
addressed and remain corrected: and limited effec-
tiveness of fedcral mechanisms for overseeing thie
state survey system. Another recent stdy by the
Office of Inspector General found that fines were
sporadically levied by state survey sgencics and,
when levied, often were minimal and collected
late ot not at all.

Investigations of assisted living facilities reveal that
care and public oversight in other long-~term care
setrings may be no bewter than in nursing homes.
For example, The Waskington Post reported in May ©
2004 that Virginia records showed that “about
4,400 residents have beent victims of abuse, neglect
or exploitation since 1995 in assisted living facili-
ties and that 51 deaths might have been atribura-
ble to poor quality care. According to a 2005
report by the National Senior Citizens” Law
Center, only 19 states require houtdy mintmums -
for training of direet-care workers in assisted live
ing und only 26 states require assisted living facili-
ties to criploy or conmact with a nurse. Even in
states that have this requirement, however, the
nurse may not be required to be present at the
facility but rather may review care plans or facility
policies or be available only by phone.

Capping Access to Civil Justice

When a resident suffers egregious harm, and regu-.
latory agencies do litde or nothing to protect . -
other residents. or sanction the facilicy. some resi-
dents and family members tarn to the coutts to
hold the facility accountable. All U.S.'citizcn-s:h:\‘vc

a fundamental right to seck justice before a jury -7
when they aré harmed. Yet, for those who live-in-
long-term care facilities, this canstitutional right is-




now under attack in the U.S. Congress and’many
state fegislatures.

In"civil suits, the only way the court-can comy
sate victims for injuries is by providing ﬁimnci:xl
compensation for damages. Most civil cases -
involving persons who are in the workfotcé s,u_k
ccononic: d.mugc%remxoumcmcnt fo[-()ur-o'-
pocket éxpenses like medical bills and Jost wages
of future carning potential. Non-economic’ dam-

ages are sotietimes referred o as awards’ for “pain

and suﬂenng Unlike reimbursement for eco- . -

nomic da.nm{,es non=economic darmages are the -
only coiupensation a jury can award for the i m_|ury
or wmngful death isself. -

Since economic, damages are rarely an’ opnon f‘crv
long-term-care residents because they do not” -
have-an earned incotne or earnings pot«.ru;\l

non-¢é¢onomic damages are the only n:medy
Javaila blc £0. mmpemate for painful injurics pcr—

. manent loss of lifibs, loss of ability to funcunn. o

: and de:uh

"A Harvard Univesity researcher esnmated in tes-
tintony before the Senate Special Commiiteé on

Aging in 2004 that 80 percent of all com'pen';é'tio'n’

in nursing home lawsuits is for DON-€CONOQTIC-
damages. He testified that caps on noneconoiric
damages would block the ability of injured resi~
dents and their families to hold oursing ho.mes: ’
accountable for their negligence.

Unforuunately, medical malpractice bills- that have-

been introduced by federal lawmakers and enacted
into law by some state legislatures include such .
caps. The caps would limit noncconomic ‘damiges.
to $250,000 in health care lawsuits, inéluding
those against nursing homes and assisted hvmg
facilities, while allowing unlimited economic -

: dnm;\ges for' the able-bodied.

: The efxe:uve resnlt. of this s that it would becomc
wipossible for sttorneys to brinig cises--

‘for victims whe do not have economic damaigés.

The costs ofbbringin'g a case to trial — the costs
incurred in- discovery, obtaining the testimony of
cexpert witaesses, depositions, and research — can
easily reach into the tens or even hundrcdz of.
thousands of dollars. When the cost of: brmgm(, x
casc approaches the maximum’ comp nsation a
jury can provide under an irdficial and-arbxrrary
cap, legitimate cases will be locked out of thé
courtroon:. )

In contrast, a jury would have oo limit on the *
amount it could award a corporate executive: \\110 .
brought a tort case tor loss of i income.

Limiting non-economic damages devalucs the .
lives of older Americans and increases vulnerabili-
ty to abuse and neglect of every citizen in his or
her final years. We are all at risk.

Losing the Deterrent Effect )
In addition to making it almost impossiblé for res-
idents to bring lawsuits against nursing homes or.
assisted living facilities, the limit on damages
would remove the deterrent effect: that monetary
penalties have had on facility behavior, especially -
on facilities that are owned by multi-million dollsr
cofporations.

Indeed, the president of a health carc insurer in .
Colarado says lawsuits are having a positive effect.
He told an insurance trade journal that the nurs-
ing home industry is ““correcting itself” conduet=
ing more background checks on workers and
improving nurse staffing because more insuranice’
cagriers “will not take on the risk unless stffing:
ratios meet certain targets”

Mast victims of neglect or abuse and their families
bring lawsuits to prevent those injuries aod indig-.~
nities from happening to other residents. In the -
words of one faniily member interviewed in the ~
course of this project, T didn’t want to file suit at
first. I had never sued anyone before. But this - .
should not have happened to my dad. 1 did it” "
becausc changes had to be made” Anothier famnily -




* member said, “1 decided to pursue a lawsuitso’ -

that n1y mother's story could be told and so her,

. story could make a difference.” Eliminading’ ‘mean-

ingful access to civil justice remaves one of the
last effective remedies in the struggle to improve

care’in Arherican nursing homes and assisted Jiv- .

* ing facilities. e

“The. St;iy éf ‘Real People

What follows is iot a statistical sampling of an._

*-examination of the breadth or depth of neglect in

long-term care-facilitics. Rather, it is the story of +

- real pébpl;. who were neglected and abused, with .

terrible, ofien faral, conscquences. In response to -

thise experiences. these individuals, or their loved

ones, decided to exercise their constitutional right

to civil justice. We trust that their stories will help_‘ =
you understand why it is in the best interests of all

Americans to defend long-term care facility resie
dents” access to cvil justice,

We hope to bring home the Bact that “reforms™ iis -

the tort system would bar elderly and’ disabled’
people i institutions from being adequately com

pensated for neglect and abuse. Finally, our goal i§

to someday eliminate the need-tor lawsuits by
sccuring public policies that ensure adequate
staffing, comprehensive person-directed care, and
real quality of life in long-term care facilities.







,'THE BEFORE PICTURE

: 'An mtroductlon to Katherine J R Fadllty assessment of

. Vol\mtccrcd with several orgamzanons '

>' Mrs. J. was adriiitted to the nursing

-Age 7’ R o .- Katherine J: upon admlssmn
» Stage II¥ pressure :ore on bu(to

. L!fes uccupaucn Mother and humemaker, N

En_wved cookmb and sewing * Type 11 diabetes

¢+ Vitamin B12 deficiency.

» Congestive heart failure*

; A PROFILE !N NEGLECT

How Kathenne J. was neglected: R

Home on Jone 22, 2001, following an episode of Joss of
consciousness at her home, where \hc h.id been living independently, and a’subsequent tour-
day hospiwlization.

»-She was not evaluated by eithet 4 ;eérisiéred nurse or physician at the nursing home until
June 25, 2001, her fourth day at th'g-fac’ility

« The hospital discharge summary noted 3 small blister with a reddened area on Mrs. Js but-
tocks. In the assessment done jurie:ZS, the nursing home admission nurse noted a vastly dif-
ferent description of the sore.on Mrs. s buttocks, indicating it was a large, foul-smelling, 11
inch x 13 inch pressure sore coveﬂng both buttocks.

"+ Physician orders for an egg crate mattress and, later, a pressure. relief mattress for Mrs. J., were

not followed.

*» Mrs. Js son testified that he foﬁn’d_»l’iis_ rﬂo:her lying oir h.ei' back whenever he visited, which
. was daily, even though she was admitred with a pressure-sore on her butcocks.

. B Asa rexult, what was ongumlly a Smgc 11 pressure sore progressed to a massive Stige TV* prcs—

* sure sore measuring 5 cm i dmmeter and 4.5 an deep with tunneling* from the wound. |

. The hospital physician who treated the pressure sore temﬁed it ‘was the worst: pressure sore he
h d ever seen. - :

tv failed-to fo]low this order until the very-end of her stay. As a result Mrs ] dxd not et the'

-nutritionshe needed to help her pressure sores heal,

o _(Nbie: Glossa'vy' terms used in the case description are markéd'\hith an ).
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Although staff records indicated. that-Mrs. ). ate well at almost all meals, Mrs. ]s son testified that
this was not true based on his p bservations during lengthy, daily visits with her. He
often found his mother’s-dinner tray éold and untouched, far from her reach. Because of general
weakness, Mrs. J. needed help \'vida"ez\tiﬁ;g “Mrs. Js son never saw staff assist her with eating.

.

. Despite repeated nurses’ niotes documenung that Mrs. J:moaned, grimaced. and cried out in
. pain, staff failed to address het pam ‘Reecords show that at the nursing home she was only
given an occasional Tylenol for pain; and then nothing for three days (June 25 - June 28,
2001). Just before she was transferted to the hospital on July 1, 2001, she received a fow. -
Darvocet* pills. Upon her adritission to the hospital, hospital staff found that Mrs: Js pain”.
* was so severe that she was ngen Demerol* injections. '

Nursitig home staff also failed to adequately clean Mrs. Js urinary catheter%i Hospicaf- :
- -recdrds noted that the catheter was dirty when she entered the hospital on jﬁlv 1, 2001.

"o Anisrse’s note on July 1,2001, when M. J. was transferred-to the hospital, indicates that the
" reason for the transfer was the msutcncc of Mus. Js son: “Family concerned about. thé. pati
‘condition," temperature of 100 F .- ” and just not as responsive to son as before.” ‘Mrs;
perature’upon admission to the’ hosp tal was 102.5 F her heart rate was 130 per minuite: (adult
_-nonnal' = avg. 72 per minute); respirations were 30 per minute (normal for an-adule at rest. = 8-
" 16 per minute), she was impacted, and: dmgnoscs included sepsis and infected pmsaurc 50

The hospital physician testified that thh was the worst case of neglect he had-ever seen m
practice.

.

- Mrs. §. died-at the hospital on July 3 2001 after undergoing debridement* ofher pressure
" sore.- Upan completion of the debridement, the sore measured 40 cm x "0 cm: . :

~Theé m\rsmg home administrators testified that the systems of care:at the numng homc wel
- in “complete meltdown” and “massively broken” during the time Ms, . was a resident. " -

“Tha human-cost of neglect: *. - E . Fecal impaction -

- Massive infected Stage IV sacral® pressure -« Death due to mfccuon caused bv pressire
ulcer, requiring debridement and flap sur~ - sores
: gery* S i
i * After debridement, Mus. J. was left w1t.h 240, The ﬁnanc|a|~c-ost of neglect:-
: em x 20 cm gaping hole in her buttocks. -~ * $27.869 (hospital expenses):

i * Untreated, sevete pain

T ANY CONSEQUENCES TO THE FAC"JTY° }
+ Did the survey agency fine che fzcnhty for -~ Did thc survey agency place Lhc

this RElECt? oo i No- facility on state monitoring status? ......No. -
* What was the amount of fine actually ) * Was the facility’s license: placed on .: '
- paid? .. S0 probationary status or rcvoked f’or thl
* Did the survey agency deny payments,” - . neglect?...
.for'all new adinissions of residehts on-. * Was thg_s neglect criminally.

Mcdxcar?/Medlcmd’ ..................

..Na . L. prosecuted?




THE BEFORE PICTURE

An Introduction to Jessle T

) ) Facility assessment of Jessie T. upon
Age:'86 s admission:
Life's 'occu‘piuion; Homemaker . * Alzheimer’ Disease

7. children + Diabetes

. o . ist *
Enjoyed sewing, baking, and gardening . No pressure sores

* No cnd-stage disease

A PROFILE IN NEGLECT -~ S -

'How Jessle T. was negle:ted

" Four years afier Mrs. T. entered the fursing hnme, in the fall of 2000 a nurse’s noté mdxcatte_

- that Mrs.T. had developed “bilateral arin™ contractures*. Although nursing staff weré aware.

of the developinent, they falled to take fneasures ta prevent the contractures from wmscmng

Nursing notes on November 7, 2000, n')dycatc that Mrs.T. had developed a Stage II* pressure sore
on her coccyx*. A week later, the sor¢’ had progressed to Stage [[I* and measured 2 cm x 1 em.

After she developed both contractures and pressure sores in the fall of 2000, Mrs. T's care
plan* was not changed in any way untl 2001.

Mrs. Tls right tibia/fibula* was fractured-and skin was torn when her leg was caught under-
neath her wheelchair in late September 2002.

This incident and injury were not répotted or documented.- The leg fracture went undiscov-
ered and untreated for over a month, leaving Mrs. T. in scverc pain and unable to express her
pain because of her demenuia. -

By October 2002, Mrs. T. had developéd pressure sores on her right heel that measured 8 cm
x 6 cm with brown mucous and & foul odor with redness/inflammation around the site; on -

her right shin that measured 3 cm £ 3.5 cm; on the side of her lower right leg that measured
9.5 cm x 2.5 cm; on the side of hér left foot that measured 1 cm x 1.5 cm; and on her coc-

cyx that measured 1.6 cm x 1.8 cm.

in late October 2002, a wound care ;llx:fse_ called in to exainine Mrs.T.'s"}iréssuré sore;s féﬁnd
Mis. T leg to be swollen and tender. She ‘asked for an x-ray and discoveréd that Eel_"
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tibia/fibula was fractured with offset of.the fracture fragments, meaning chat che fractures
' were unstable, and would c:n.ue great pain With movement.

* By the end of October 2002, Mrs:T,
i pressure sores and “extensive” contmc ures of her lower and upper extremities.

wis adruitted to the hospital for sepsis*, with multiple

‘ + She was discharged from the hospn

‘o2 hospxce on November 14, 2002, and died from
pneumonia on November 20, 2002::° :

+* THE AFTER PICTURE . -

.*. Pressure :so}e -
on right heel.

“The |

¢ost of giect: . .. . * Severe pain for approximately one month
due to unstable facture

* Multiple Jarge, infected pressure sores

* Extensive coneractures* . 'ﬁ " The financial cost of neglect:
* Unurcated leg fracture ) - . * Unknown '

ANY CONSEQUENCES TO THE FACIL!TY"

« Did the survey agency fine the facxlxty for « Did thc survev agency p]acc thc famhty on’
this neglect? .t No state DONItoring Stats? . ...oeeereeernenea. No

"% What was the amount of fine actuallv oo+ Was the'facility’s license placed on :
“paid? ... =80 probationary status or revoked for this.
> Did the survey agency d::ny payments for neglect?..i......

. - all new’admissions of residents on . - o Was-this ncglect cnmmally

i " Medicaré/Medicaid? Prosectted? ......coveiverciensifieneenns




e b e s v

THE BEFORE PICTURE

. An introdiiction to Isabel G.

_ _ Facility a_éséssment of’
Age: 70 Lo Isabel G. upon admission: . -

re L ¢ End stage renal* discase
Life’s occupation: Homemaker B¢

5 children . '» R "« Insulin dependent diabetes
. ok ]

. Before cmermg che facility, had lived at- - . Osteomyelitis* of spine

honie with assistance from her children - « Rheumatoid arthritis

« Lumbar disc discase

Congesnve heart t:ulure*

Small superficial pressure sorc*'measuring
1 cm on coccyx*

A 'PROFILE IN NEGLECT

How lsabel G. was neglected

Although Mrs. G. was adinitted to the numng home on Apn] 21 2003, \\xth a small pressure

~sore, it healed within six wecks of her admission.

Mis. G. required lLitde assistance with her basic care needs until she suffered a mild stroke on
November 19, 2003.

After her stroke, Mrs, G. became depeildéht on facility staff for her basic needs and could no
longer reposition herself in bed.

Nunsing home staff failed to take pnévenr:jg-rc.' measures, and Mrs. G, suffered recurrent problems
with the development of pressure sores on ‘her coccyx* from November 2003 through April 2004.

‘Wiihin six weeks from late May to e'arl)"]unu of 2004, Mrs. G. developed four new Stage 11*
e prcssure sores on her hip, buttocks and lower back.

. Despne the development of these mulnple sores, the f:unluy did not turn and reposmon her

every two hours, and did not provide Mrs, G with an adequate pre»urc—rehc\nng mattress

: unuljust ‘before her final discharge.




293

On June 21, 2004, the nursing home noted an inflamed area with dead tissue and redness on
her lower back. Instead of nmncdmrtly secking appropriate treatment, nursing staff made an
appointment for Mrs. G. to $¢é'a- dr)ctm three days later.

.

On June 24, 2004, the day'M C» was to be taken to the doctor’s appointment, Mrs. G
danghter found her unresponsive in her nursing home bed. Mss. G, was transported to che
_ local hospital only after het. daughter insisted.

hospital. at 1:30) pAnAx. on June 24, 2004, the nursing
od sugar at 6:00 p.m. that evening.

Alshough Mrs. G. was trausported to
home falsely documented tesﬁng he

-

At the hospital, Mrs. G. was diagnoséd wih:
. " severely infected pressure sores, sevi am ‘and malnutrition.

dehydmdbn and sepsis. diabetic ketoacidosis*,

The pressure sore on her lower bnck was tound to be a deep. Stage [V* pressure sore: ntendv

ing to the bone, measuring 8 cmv’ x 5 cm; foul smelling, with green mucoid drainage.

Cultures of the pressure sore on Mrs, Gis Tower back revedled infection with MRSA*
(Methacillin Resistant Staphylococcis: Auiéus), and, despitc treatment with intravenous -
antibiotics, Mrs. G5 condition continued to deteriorate, arid she died from the infection.

e

* THE AFTER PICTURE

- on lower back. -, -

The human cost of neglect: : " The financlal cost of rv\ég'le’ct:'_‘b

i+ Multiple severely infected pressure sores - . » Unknown . .
. . Sepsis* - s ’

Y Death

i ANy CONSEQUENCES TO' 'n-xs FACILITY" S

_ Did the survey agency ﬁne the fncxhq : « Did thc survey agencv place rhe facﬂlty
- for this. neglect?,.. No on state monitoring status?.

“What was the amount of fine acnn]ly o "« Was the facility’s license placed on. .
.50 *-probationary status or revoked for thxs

pud’ .
. Dld r.he survey agency dcny payments

“."s Was this néglect criminalh
.. prosectited? ........ccoveennn.




THE BEFORE PICTURE

An mtroductlon to Leslie H: o Faclhty assessment of
Te Age, 82 T Leslie H. upon admnssnon.

i« Thiee children

A PROFILE IN'NEGLECT .
" How Leslie’ H:was neglected'

Life’s’ occupation: Store owner

Parkmsou s Disease ~

Congestive heart failure*

Depression

Extensively dependent- on staff for help
with toileting. dressing/grooming, .md
transferring*

Unable to walk.

One Stage 1i* pressure sore* on lefe heel
measuring 1 cmx .6 cm

Over the period of Mr. Hs three momh suy at the nuxsu:g home begummg i lune 2001,
the facility failed to provide bim with psychosocm]* services and adequate pressure relief and
nutritional interventions to prevent. and trea! thirteen pressure sores.

On June 12, 2001, four days aftet h admitted to the | nursing home, Mr. H. was sent to
the hospital for treatment of bleeding:caused when he pulled aut his foley catheter*. Upon
readmission to the nursing home, Mr. H. had a Stage I pressure sore on his coccyx*.

 The nursing homc’s assecsmcnt completed June 15, 2001, stated that Mr. H. weighed 150 ibs.
. and that his appetite was good:: Ovcr the next two months, the nursing home’s meal con-

sumpuon records indicated that- he “as cating less and less.”

A ME H. lost weight over che summer, he devclupcd numerous pressure sares which were:

'\ws “ordered when the first matteess. pm\ed mcﬂ"ecuve

not prvvcnted by the tacxhty

A presuze—mhevmg materess was provxdcd but no app:m:m reassessmerit Was completed when
addmoml pressure sores dev eloped “No-alternaté mattress to provide i unpm» prcssune mhef




.

-

.
‘.

.
H .

- intake. As a result, Mr. H. became scverely dchydntcd Mr. Hs care plan* calied for s ﬂu

- ‘The hizman.cost of neglect: : -

+  ANY CONSEQUENCES TO THE FACILI'I'Y9

- for thxs ncglecv .
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Although Mr. Hs physician had-ordered that he be offered nutritional supplements if he ate
less than half of his meals; the tirsing home’s documentation shows that he was not consis-
tently offered supplememx whm he it less than half 6f his'meals.

In mid-August, Mr. Hs phys:cmn mdered that he be évatuaced by'a speech therapist. Mr. H.
was found to have moderate to severe-difficulty swallowing and was placed on a pureed diet.

Mr. H. lost 33.5 Ibs. in the two month period between the end of June and the end of August;

Despire this steady weight lass, no’ appctltc stimulant was ordered, nor was the aption of
insertion of a feeding rube discusséd: with Mr. H. or his family until late August 2001,

The nursing home’s assessment Lompl ¢ ’August 25 srates: “Often resident does not want to i

eat and does not finish his meal,” and th it “resident: seen by MD and states he has given up”’ iy

Despite Mr. Hs alarming weight loss H’s wife and daughter often observed nursmg “iome
staff leaving Mr. H's tray at his beside' withéut encouraging him' or assisting him with eating.., -

The facility also failed to monitor Mr; Hs fluid intake and provide him with' sﬂf'ﬁcicm fuid

intake to'be recorded by nursing staff in ‘cc’, but this was not done.

A phvsman note on another ocaasnon stated that Mr. H. had a “strong desire to die whicii \\'1: S
- have addressed with he and his wifé on Tepeated occasions” Despite this assessment by the -
. physician, no anti-depressant was otdered- or psychosocial services provided.

As 3 ésule of the facility’s failure to pmvxdc adequate pressure relief, Mr. H. developed” thxr-

_-teen pressure sores between the beginning of June and the end of August 2001, mcludmg a
. Stage IV*-pressure sore an his coccyx.

- M. H. died.in the hospital of acute renal* failure caused bv urosepsis* an September 11
- 2001 with thirteen pressure sores.

The ﬁnanclal éost of neglect

“Thirfeén pressure sores -0 7 s Unknown

Malnutrition
Dehydradon
Severe weiglit toss

Death

. Did-the survey agency fine the- f:lullty ¢ Did the survcy a"ency place the
facility on state monitoring statuis? ...

* Whs the facility’ license: placed on
probauonar) status or rew,oked

s neglect crumuallv :
ptosccutcd’




.

THE BEFORE PICTURE -

An introduction to Hugh T. . Fadiity'a'ssessménf of .

Age: 38 . . Hugh T. upon admission: -

es . o Central nervous system vasculitis*.
Life’s occupation: Master electrician S §Y .

Married with three children

Muldiple strokes

No pressure sores

No malnutrition

Totally dependent on staff for help with
cating, dressing/grooming. toileting. and
transferring®

A PROFILE IN NEGLECT
How Hugh T. was neglected::

After being admitted to the numnt, hurrc in 1997, M. T. began havmg ditficolyy swallowmg in
spring of 2001. Me. T’s physician ordered a swallow study on June 13,2001, Swallow studies
are uscd to diagnose patients who are having difficulty swallowing and who may be “aspirating”
food or fluid into the lungs. If aspiration* is detected, the consistency of a person’s food may be
changed (e.gg., pureed) to facilitate swallowing, or tube feeding may be recommended.

Nursing staff failed to arrange for the-swallow study ordered by the physician. By September
13, 2001, Mr. T. was hospitalized _'\'vith ‘aspiration pneumonia*, which might have been
avoided if Mr. T's aspiration had been diagnosed and adjustments to his diet had been made
in June.

During his residency at the facility, Mr. T. repeatedly developed severe urinary tract infections
because regular and thorough incontinence care was not provided.

On onc occasion, nursing staff failed to obtain a urine analysis that was ordered by his physi-
cian. When M. T, was admitted ¢o the hospital in September 2001, he was also diagnosed with
a severe urinary tract infection, :icntc renal failure and kidney inflammation wich sepsis* o

Mr. T, sustained numerous m_;unes whx]e in the nursing home. He expenenced skm tears* on

* Qctober 21, 2000, March 11, 2001, March 17, 2001, and an injury on October 10, 2000, that
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partially ripped his toenail from, the nail bed. Mr.T. could not have caused thesé injuries
i himself because he was btd bouud '.\nd immobile without assistance from staff,

had to he debrided®. Additionally, Mr. T. suiffered a
ter-a-light fixture fell off the wall and onto his head.

« As a result of Mr. Ts toe m_)ury
head injury on January 12, 2001

» Nursing staff failed to provide Mr. with'a ‘proper mattress and regular turning and reposi-
tioning to prevent the de\elopmcm of ¢ pressure sores. Mr.T. deveJoped multiple Stage 11
pressure sores* on his sacrum™* betwéen Jurie 2000 and September 2001.

" Thé human cost of neglect: -~ o » Sepsis
"« Multiple pressure sores *. « Head injiiry . -.

» Skin tears*..

* Reécurrent urinary tract infections

H
5
H
H
i

-+ Kidney inflammation leading to" acute The ﬁnanclal"cb& ofneglect: .

- _renal* failure
: s Unknown
.. Asplrauon pneumonia* _

ANY CONSEQUENCES TO THE FACIL!TY"

- Did the survey agency fine the facxhty' i e Dud the survey agmq placc the fau]lty
“for this nelect? i renrneeas oo No_ ) on state Monitoring status? ... Nc :

.-What was the'amount of fine actuall) ... * Was the facility’s license placed on

vl paxd? . _No_-. probationary status or revoked for .
TV Did thie survey agency deny pzyments ) this neglect? ..oovveiveiiniierens ..‘Np_ -
. .7~ for'all new admissions of residents ori: . -+ Wis this neglect criminally o
;'_ | 'Medicare/Medicaid? ... No . PTOSECULE? oot No. .




PRSP

. Life’s occupation: Mother

: How Annamane D. was neglected' L
YA Eacthty nuisse stated under cath,“As a tesuh of rhc serious undersmﬂ'mg at the facxhty them were

: THE BEFORE PICTURE

An mtroducﬂon to Annamarie D . . Facility asséssment of .

L Age! 88 j- .. Annamarie D. upon admnssnou- i

* No préssure sores*

" o childmen . » . * Alzheimers dxscasg__ .

¢ Non-insulin dcpéndént-“diab‘etcs -

« At risk for falls

+ Partially dependent on staff for help with wi-
leting, dressing/grooming, eating, and walking

A PROFILE IN NEGLECT

" riumerous instances of violence among the residents. Residents like Mss. D.in the Alzhcimer’s
unit were often attacked by the more violefit, combative and uncontrollable residents.”

- Mrs. D, was assaulted several times-at the faaht‘, by other residents. Regarding an assault on
February 9, 2000, 2 facility nurse tesnned,“l recall that Mrs. D. was attacked and beaten up by one
of the ‘predator’ residents while I was workitig at the facility. >3 recall that as a result of this attack,
Mrs. D, had suffered a broken arm or bml\en wrist and some facial wounds, which 1 treated”

-

The assault on February 9, 2000, brokc 'Mrs; D wrist, terrified her, and led to a general
decline in her abilities. Over the next few mouths, she became bed-bound. When staff failed
to reposition her every two hours, she developed severe pressurc sorcs on both of her heels.

The facility covered up Mrs. D’s heel' orcs "When her son inquired about the coverings, a charge

- " nurse told him that Mrs. D. had some-*blisters” but falsely stated that there was nothing to worry

“about. .As a result, Mrs, D son did not advocate for or monitor treatment of the sores.

Meanv-hxle, staff failed to properly treat. the pressure sores. The sore on the left heel devel-.

" “oped:into an untreatable Stage IV¥ ‘worind measuring 10 cm x 7.9 cm and penetrating to the

.~ bone, thh osteomyelitis* and sepsis®. -

+ Mis, D was sent to a hospital for wourid cire.on May 23 2000. Hospml ph)sxcums fotind- hcr—
.sares'to be-so infected that they rx‘commeudcd amputation- of her left leg in order to- save her life:

t Fictionalized name to respect the family’s wish not " ‘use d\e resident’s real first name.
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* Because Mrs. D). had Alzheimer’s. disease and was unable to make decisions for herself, her son
had to decide whether to pm\ue anlputakmn Mrs. D% son knew his mother would not want

»

that, so she was given comfort care uxml shc died-on August 28, 2000,

* A facility nurse stated under-oa

From iy direct obscrwm(ms ‘and work at the facility, cor-

porate management ignored arid ‘pfevented correcting problems at the facility because it
would not be cost effective and financially profitable.”

THE AFTER PICTURE ./

Bruises from assault
" by another resident.

= The human cost of neglect:

“other res1dcnts

» Frac Lured wrist:

e " Greatly decreased moblhty (onlow‘mg the

Fcbruarv 2000 assault

« ‘Did the survey agency fine the

facility for this neglect?.... “Yes
¢ What was the amount of ﬁne L
actually paid? ...l 487,500 )

{reduced from 520;000) .

* Did the survey agency deny payments
for all new admissions of residents:

on Medicare/Medicaid? .................. Yés,

for 3 months

* -+ Did the survey agency placc the facuhty
.+ On state MONItOTing SLAtUS? ....vececiveacins

S Buises and pain from physical ass:xu]ts by :

Yes '

* Stage IV* pressure sore on left heel and-
Stage [11* pressure sore on right heel

¢ Severe infection of pressure sores

* Death

The financial cost of neglect: ..
* $105,071.29 (hospital expenses)

'ANY CONSEQUENCES TO THE FACILITY"

Was the huhtys licensé p.aced

on probationary:status or revoked -
for this neglect?
Was this neglect criminally
prosecuted? .....

3

‘Whas action: taken by the nursing home
administracor licensing board? ........

.

Was-action taken by the physician

licensing Board? ..........c..ocanvernniies ;...No'._._-. o

‘Was action taken by the nurse . - -
hcensmg board? L. R . (. S




.

- THE BEFORE PICTURE

An introduction to Jean M, - _‘ ~ Fadllity assessment of * -

S AR TS S La . Jean M. upen adniission:
b Life’s occupanou(s) Parhament cxgatette ad' » Fractured right hip . S
“imode}; riurse; attorney : « Chronic obstructive pul.monary dlsease*
- Very mdependcnt had lived alnnc in her e Stage > pressure sores on ‘heels and but-
" condo prior to breaking her hip : tocks
* Enjoyed the warm California weather | + Totally dependent on staff for help with

transferring® and bed mobilicy

£ A PROF!LE IN NEGLECT
- How Jean M. was neglected

Ms. M. had been living mdevendendy it her ownt condcm.lmum prior to the fall’ that broke
her hip. She was admitted to the nussing home for rehabilitation to allow her to return to
living independently in her own home:

Upon her admission to the nursing home, Ms. Ms doctor ordered treatment for Stage I pres-
sure sores on both of her heels and-buttocks three times 2 day.

During the fisst fifteen days of her residency, nursing staff failed to provide this prescribed
treatment on numerous occastons. -

Despite the presence of Stage T pressure sores on Ms. M heels and buttocks, nursing staff
failed to perform regular skin statis asséssments and to utilize pressure relieving devices.

Nursing staff also failed to develop and- iﬁlplement a tum.‘mgv schedule for Ms. M. In face,
according to nursing home records, there is no indication that Ms. M. was turned or reposi-
tioned at all during her stay. -

The Stage 1 pressure sores on’ Ms. M ticels progressed to. Smgc 1[* pressure sorcs. Nursing
staff failed to update Ms. Ms cate: pl.m* to address the worsening of the sores.

*+ On March 6, 2004, the pressure sore which existed at Stage I when Ms. M. was :sdnmted was
noted on her left buttock. At the time it was noted and’ treatment began, it 1lready n.casured
2 ¢cm x 4 cm and had advanced to. Sta"e HELH

« Upon discavering this new presiure son, nursing s(aﬁf f:ulcd to notify Ms. M. s physxuan for
three days. By that time, the sore had- mcrﬂsed further in size and had an area of nccmqs*
It later became a Stage TV* pre\sure mre

ot Fnctiuﬁhlized'ﬁame to respect the family’s wish ot to use the resident’s real first name.




“THE AFTER PICTURE

" Pressure sore"on

. ANY CONSEQUENCES TO THE FACILITY"

e Did the survey agency fine the- facﬂxty‘._ « Did thc survey agency placc thc faci
+ What was the amount of fine ac

"+ Did the survey agency deny payments -
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.

At the time of her dlscharg:: from the-facilicy, four of Ms. Ms sores measured as follows: lelt heel. 4
cm x 6 cm: left buttock: 5 ¢cm x 4:¢m; nght posteriot leg: 6 cm x 7 enx; right heel: 6 cm x 4 e

n Apr\'s(ure sores present on Ms. M3 bady were not doc-
Those sores were discovered upon her discharge and

During her residency, three addit
uniented or treated by nursmg, st
admission to another facility. -

Nursing staff failed to treat Ms. M. wit
she was not incontinent and a]]owcd h

nity and respect. They placed her in diapers even though:.
to renain in soiled diapers for extended periods of time.
Due to the pain caused by the ptcgurq sores, Ms. Miwas-unable to complete the physical
therapy she needed following hip shrgery','cuusing her to become debilitated and unable to
return to living independendy. - ’

-

+ Ms. MJs sores healed completely wh she was. discharged and was cared t'olvfa't :mothh.c:' faah-: o
ty, but she was not able to rcgam her dcpendence due to the lack of post—openmve physxcal
. therapy-and had to remain in a nursuu; "home for the rest of her life. ’

) The humah cost of neglect R '_ The financial cost of neglect:

+ Four ltarge, Stage N1 and IV pressure sores - » $6,000 (wound care expenses)

*» Three undetected, untreated pressure sores

¢+ Loss of independence due to umbxhv,y to
pursue physical therapy

« Was thc facility’s license placcd on -
probationary status ar revoked for .
this neglect?

paid? SRR

. forall new admissions of residents . -7 1« Whs this rieglect criminally -
. oh Medicare/Medicaid? ..............: aNe T prosecdted? .




: » Four children, two grandchildren.

THE BEFORE PICTURE

An introduction to Albert §. Facility assessment of ‘
o Age: 79 o Albert S. upon admission:.

I T ¢ Lroken hi
« Life’s occupation: Structural engineer. .. P

 Transverse myelitis*

« Decorated veteran of WWII o "« Totally dependent on stait for. lielp widh. -
. o dressing/grooming, walking, bafhmg, and
-+. Married for 55 years . wransferring®

- A'PROFILE IN NEGLECT

Pl How ‘Albert S. was neglected: , o .

. AJr.hough Mr. S. was able to fecd himiself when he was adnutted to the fauhtv in August -
2002, nursing staff noted in their aduiission-assessment that he had nutritional problems, leav-

ing 25% to 75% of his food uneaten at meals. Nursing staff therefore initiated a care plan to
address weight loss and dehydration, .

Nursing staff failed to implement this care plan, resulting in weight loss and severe dehydration,

Sometime between January 16 and 20, 2003, Mr. S, aspirated* food into his lungs while he
was eating. L

Between January 20 and 25, Mr. . 'b.éczin'le_"diﬂicult to arouse,” developed a temperature of
101 degrees, had a significant deterioration in blood pressure, developed sturred speech, and,
finally, developed a cough with “greenish yellow secretions,” a high fever and doudy urine.

This problem was left untreated by faéiﬁty staft for five days despite the onset of this succes~
sion of alarming symptoms. :

Saff failed to notify Mr. Ss p.hysmlén of his change in level of consciousness and other symp-
toms and did not take his vital signs. The physician said,“I would have sent him out to the
hospml for any change in his level of consciousness....I had no idea this was going on.”

Od January 25, 2003, nurses noted th:xc Mc. S. was very pale; had twitching arms and nulky
. urine that contained blood, and was unable to respond vcrbally
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Even after these findings, facility staff took no action to help Mr. S. until his daughter repeat-
edly requested that they send hiin réﬂthé hospital. -

Upor his admission to the hoqpltnl on _]amlary 25, Mr S. was found to be suffering from
aspiration pneumnonia*, profot dehydmted and severély nialnourished. Mr. S. died of
aspiration pneusmonia and reml* fmlure due to dshvdra‘lon on January 28,

i In the preceding two years, the fncxhc} hid been cnted séven times for similar violations such
as failure to identify resident care necds, failure fo implement a care plan, and failure to notify
physicians of a change in medical condition. :

The Department of Health Services ‘determined that the nursing staft’s fiilure to assess Mr. -
S., update his care plan, and nonfy th\, physnc:an of ¢hanges were a “direct proximate cause”.
’ of his death. B )

The finanicial cdst of neglect:
* $59,264 (hospiral expenses)

; - The human ‘cost of negléct:
. +* Aspiration pneumonia*

* Renal failure* due to severe dc‘hydmtlon"

- Deach

ANY CONSEQUENCES TO THE FACILITY" .

. Dld th '>urv¢v agency fine che facxh .
- for tlus m:glect? ........................... :

« What Wis the amount of ﬁnc

- actually paid? .o.ooeciiecennee et 510 000,
’ (reduced from $75, 000)_ .

Did the survey agency deny paymens

Lomn Al wenien o daae Al wacidn
10T Au GOW aUITussions O1 ICGEnts o

* Medicare/Medicaid? .......ooverovveni MO

« Did thc survr:y agcncy phcc the tamhw
0n state’ MONILOTING SEALUS?.evovveiienrenans No .
* Was the.facility’s licerise placed on
probationary status or revoked for this

Neglect? e No
» Was this neglect criminally
PROSECULEd? oo No-




'THE BEFORE PICTURE

) ‘An inf roduction to Virginia' c. s ‘ Faullty assessment of -
. Age 76, T Virginia C. upon adm;sslon

3,' foes ocmpaémn Grocery c}.leckc"r.' _ Lt Slight demenda

¢ Partially dependent on staff for help ‘with

" ¢ Enjoyed walking ier d dy and line .
n_wye waking og nightly 2 eating, dressing/grooming, and-walking

 daricing
+ Stage I* pressure sore on coccyx

« At high risk for pressure sores

AT PROFILE IN NEGLECT
L How Vi V’rgmia C. was neglacted

* Mrs. C. vias admitted to the nursing home on Aug“st 26 ”000 with a xeddened area on hcr coc-
cyx. Nursing staff failed to recogmzc that the reddened area was, in fact, a Stage 1 pressure.sorez

On Augi.lsf 29, 2000, only a few days aﬁcr Mis. C admission, nursing:staff noted-that the

’ reddened area on her coccyx had progressed to a Stage II* pressure sore. Despite noting this
i " change, staff failed to notify Mrs. Cs' physxcxan, and failed to initiate appropriate measures to* .
H treat the pressure sore and prevent others from developing.

On September 8, 2000, Mrs. Cs pressﬁré sore measured 6 cm x 5 cm with yellow-green
eschar*. Mrs, C’s care plan was revised to-require staff to turn her every hour. Nursing staff’
failed to implement this care plan*,and by September 11, Mrs. C's pressure sore had pro-
gressed to a Stage 11I* sore. :

-+ By September 16, 2000, Mrs. Cx p.res-u' <ore measured 7 cni x 2 cm with 8 cm of redness around
the sore. Facility records show that btage I pressure sores had akso developed on Mrs. C hips.

' On September 23, 2000, nursing: staff noted that Mrs. C. had'a “10 cm mushy area” around
7 the pressure sore on her coccyx, but faﬂed to recognize thar the “mushy area” was a sign of
“-deep’ nssuc injury. .

" On Scptember 28, 2000, the &cxht\ wound care nursc ordeted that Mrs. C3 pressuxe sore be
“left-open-to air at night” without recogmzmg that this action increased the nsk for mfecuon -
" :md fec:ﬂ contamination, and allowed the sore to dry out completely.




.

.

g THE AFTER BICTURE

"~ Pressure sore-on
right hip.
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By November 12, 2000, Mrs. Cls cocoyx pressure sore hac_! worsened to a Stage TV* pressure sore
exposing muscle and bone, ‘Sh'é Had seVeral Stage 11 pre;%\iit' sores on her right hip as well.

By December 9, 2000, Mrsl'C had__a 3 in pressure sore on; her left hip. had three pressure
sores on her right hip and thee Stagc [V pressure sore on her coccyx had purple discoloration
on the outside edge.

By January 6, 2001, the pre\ﬂurc sotes on Mrs. C5° mz]n and left hips had become open
wounds and the facility wound care. nurse ordered that they be treated with: wet ¢’ dry; bétd- -
dine* soaked gauze dressings, 2 torm of wound treatment detrimental to \mund healmg

By January 10, 2001, the pressure. sorc on st CX left hip had more than doublcd in sunax.c area:

Finally, by February 14, 2001, Mrs C bad Stage TV pressure sores on her cocq nd-both ‘ofr -
her hips. Mrs. C% husband had her i u:a ﬁ:rn:d to another nursing home, concluduw that' the L
facility was not providing acccptnble qu P

Pressure sore on
coccyx.

. The himan cost of neglect: . S The financial cost uf.'aeéleCt:

. Sé\em'Stage LV pressute sores-on her i;ight « Unknown
and left hips and coceyx exposing mmclc
and bone

*+ Did the suney agency deny pavrm.nm """"""""" e

Severe wound infections

Extreme pain

e Did- che survey agencv phce the fac1hty o
No on state nmionitoring status?. No '_' T

+ Was the-facility’s licensé placed.

pald’ on pmbatiouary status. or revoked

.- for-all new. admissions of residentson . T - Wa-;,,thls neg]ec( criminally.
© Medicare/Medicaid? . ' prosecured?




' ,THE BEFORE PICTURE v
L 'An mtroduct:on to Frances R.™: _" S Factlity assessment of -
e Age._g(, _ - R Frances R. upon admisspn;
o ) + Congestive heart failure®.
* Irregulir heartbeat o
« Chronic airway obistruction -

« Alert and oriented

o ar PROFILE IN NEGLECT

. »How Frances R. was neglected:~ -

: "- Afer 4 month at the facility, on February 3 ”0()1 Mrs. R e'(penenced a sq,mﬁc:mt changc
T i condmon precipitated by a viral ﬂu .

« -She experienced diarrhea, wcakness, mmea md voiniting, and consumed very litde food and
water. -

"+ Prior to getting the flu, the ﬁu:ility's dictitian had assessed Mrs. R as needing 1600 cc’s of
fluid per day based on her height and wcxght

+ Between February 3 and February 7, "‘001 ‘Mrs. R_ took in only an average of 672 cc’s per
day — less fluid than the amount her body required whenr healthy, and far less than she
needed given her additional need fot ﬂulds due to diarrhéa and vomiting. Common intéi-
ventions, such as a medical ass&esment, administration of intravenous fluids, or treatment for
diarrhca and vomiting were nol ‘aken to address this severe fluid deficit.

Facility staff*failed to notify M physmlan about her change in condition or to consult
- with him about her medications; which included two hig,hidose diuretics*. The usé of
" diuretics is contraindicated for* peoplé who are dehydrited Because they are designed to
- increase-the excretion of fluid from ihé body. Even though Mrs. R. was losing fluids and -
N dnnkmg poorly, nursing staff L,Oﬂ(lllUCd to administer the diuretics when her physician,
R should have been consulted and- the dlureucs should ha\e been dxscontmucd :

'-'Nursmg “seaff also failed to noufy W rs. R s family of her 1llncse until just hefone her i plml-
) '; 1zmon ﬁvc days after her svmptoms begm . SN
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+ On February 8, 2001, Mrs. R.. was admited to the hospxt.‘d in critical condition. She was
diagnosed with dehydration, hxgh 'potamum and tcml* tiilure.. Her mental status had
decreased, and she had difficulty walking. The adm\mng physician documented that she had

been “having diarrhea 4-5. times per- day for the last 4-5 days.”

immediately discontinued.

The human cost of neglect:
* Severe dehydration ’

Both her diuretics were

The ﬁnanclal cost of neglect
.+ Utikhown :

ANY CQNSEQUENCES TO THE FACILITY"

¢ e Dld thc survey agency fine the fact.hry

* What was the amount of fine actually

PA? e
“+ Did the survey agency deny payments

forall new admissions of rcsxdcnc, on

Medicare/Medicaid? ....c.ovoernneeridnninn . N@

.No

» Did th; siirvey, agency p'iace the fac:hty

on state MONItoring status?.c.. ... o

* Was the facility’s license placed on™ - - .- .
pmbationary status or revoked for this

. \X’as this neglect criminally

PLOSECULEU? 1oveeecrcincrcnse s No




TH”E"B’EFORE PICTURE

An’ mtroduction to Karen R. ‘ - Facility assassment of .
. Age 78 o Karen R. upon admission:_
' » Alzheimers Disease

+ Very limited capacity to commuricate,
* Diabetes

* Hypothyroidism*

A PROFILE IN NEGLECT
B How Karen R. was neglected

¢ Mrs. R was mped twice by one of her male caregivers whxle a résident at the mmhty The
staff person who was the rapist had & felony conviction for stealing but had been certified as
a nursing assistant {CNA) by the State. . -

The facility claimed to have perfof\f:\ed a background check on the CNA and found no evi-
dence of criminal history. Howﬂert.rcédﬂy available public records revealed judicial domestic
violence and divorce reports in which a former spouse alleged she was raped by him during
their marriage, and their female ¢hild reéported to a psychologist that he had sexually molest-
ed her. These records were in the same county as the oursing home.

The caregiver first raped Mus. R. in lute 2004, Mirs. R. suffered broken teeth, a severe lacera-

tion, and vaginal bleeding as a result of the assault. In the nursing home chare, the rape was
reported as just a late evening “fall™ - -

.

-

A few hours after the rape,a x1uné saw Mrs. RUs vaginal bleeding when she prepared to
catheterize* her for a urinalysis. Tlu nurse did not report the bleeding to Mrs. R s doctor.

« Mrs. R. was seen by her doctor the next morning for her head injuries, however, her vaginal
bleeding was not reported.

* The doctor sent Mrs. R. to the hospital for testing related to her head injuries: Because the,
facility also failed to inform the hospxra\ about her vaginal bleeding, no gcmtorcctal evalua-
tion was performed. No rape kit was used. .
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« The vaginal bleeding went um-cported and un-assessed. There was no investigation for sexual

assault.

« The same caregiver raped 'Mré‘ I in about 6 monéhs later.

* The bleeding from the second'mpe dxd not: stop for three days. As in the first rape, no rape kit
or investigation for sexual nssaul( w«s used with regard to this highly traumatic second rape.

i~ * The only reason these rapes were’ dx ‘overed is because after the second rape, the rapist con-
: fessed to his minister: The minijster: pcmuaded him to turn himself in to the police.

As part of the confession, the rapisi; eidl_m_tted that Mrs: Rs head injuries occurred while he
was cleaning her up on the bed after he had “ejaculated” in her. She fell over, liit the floor,
and there was blood everywhere. )

The facility had been cited by state. tegulatm\ for madequate background: checks just mom.hs
before the assaults occurred. Aher the'i'apxsts confession, fisrther investigation by the health. -
department led to serious citations for-failure to adequately investigate the firse cident
where vaginal bleeding had been noféd' but was not assessed.

I . After the raplsts confession, Mn R wns nioved to another facility.

The rapist took a plea bargain and is expected 16 be sentenced to 15 years to L\fe 6 an inde--
terminate sentence. '

*~ The human.cost of neglect:’  The ‘ﬁna»ﬁ_éiaﬂlv'co'st of ‘né.g'.le.c't':‘

* TWO ‘traumnatic sexval assaults « No financial cost because no treatment’. |

« ‘Severe héad i injuries and broken xeeth; o was given

. " ANY CONSEQUENCES TO THE FACILITY?

= Did the survey agency fine the [ACI]]I.’Y * Was the faciiity"s’ lice'n:x'ebplaced ou -

for this neglect?.....ocvriniirieieennie NO_ : probationary status or revoked for ’

"« What was the amount of finc acwually -~ . - this nEglect? oo No
DA ettt e Ngihe -+ Was this neglect criminally ) :

« Did the survey agency deny paymens I PROSECHLED? oeoreieninsc e Yes.. B
for all new admissions of re’ildents on - Rap‘“ took a plea bargain and -
Medicare/Medicaid? ............... is expected to be sentenced

ta 15 years to life on an
indeterminate sentence.

.= Did the survey agency place the~ . -
facility on state monitoring status?-.....No




¢ THE BEFORE PICTURE -

An in_trdd_u:tlon to Evelyn S. . - Facility assessment of -
T Age: 84 R Evelyn S. upon-admissién:.-

. . Enjoyed ongoing familial closeness - * Alzheiiner’s Disease

« Alert and oriented to her farnily

"¢ A PROFILE IN‘NE-GLEC'.T'

How Evelyn S. was negleded

Aﬁcr living, in’ the. nursing home for miore than one vear, Mrs. S. devcloped severe penodon-
- tal dmeasc* The infection caused het severe pain which forced her to stop eating. Prior to
_ her sintreated mouth infection’she had bccn eating and drinking.

: Mrs: S hisband desperately attempted (o gcz treatment for Mrs. S.” He contacted her den-
tist, who prescribed antibiotics; howcver, when Mrs. S husband brought the antibiotics to
the facility on April 4, 2002, nursmg sraﬁ” failed to administer them until April &, 2002,

Facility staff charted that Mrs. S. was consuniing no fluids and no food for 8 days but did
nothing about it. )

No nursing notes assessing her mablhty to eat or drink-and her decline appear in her record

awareness by staff of the decline but hb'effective interventions.

Although Mrs. S. had not eaten or hzd :myz}ung to drink for 8 days, the tacility did not noify
her physician, have her evaluated by a; dxemmn puree her food, discuss parenteral* support or
tbe teeding with her family or hmpxta ize her.

On April 8, 2002, Mts. Ss dnughter irrived from out of towh and found her mother unre-
" sponszve She insisted that Mrs: S’ doctor and the facility’s Medical Director be called.

e The iext day Mrs. S’ doctor ordered die administration” of intravenous fluids. However, even
- after the administration of i mtravcucus fluids was ordered; nursing staff did not carry out-the
'dcctors 6rdet until hours later. - -

i 'The annbxuucs ordered by Mrs. S dent\st were hnally admxm:tered on Aprll 8, 200" four
L days after they were delivered to the Tacility by Mrs. S’ huisband.

until April 5, 2002, five days after she had.stopped eating. Subsequent notes indicated a clear .
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After Mrs. S. had nor been eating or drinking for close to 10 days, the nursing home finally
discharged her to a hospital.

wa> uuresponsjvc. 'He'i" sodium level was astronomi-
cally high to the poinc of Lausing— raiti damage. This was the result of very severe dehydra-
tion. She was also found to be’ se\erely malnounshed _
Mrs. S. died on April 16, 2002. Mr S’ s death certificate stated that she died of Acute Renal
Failure duc to “hypernatremia’ scvcrc. qxld dehydration severe.”

Upon admission to the lnospxgl,_.Mré'

ling to appropriately assess and provide care to Mrs,

The facility was cited by rcgulamn”fﬁ fai )
ried and failing to inform her physician of a significant

S. when her food and fluid intake’ dL
change in her condition.

| The human cost of neglect: -~ - : ' The financial ¢ost of neglect:
. * Dehydration o © » Unknown - )
\ -+ Malnuerition :

* Brain damage .

2+ Death

__ANY CONSEQUENCES TO THE FACILITY"

e D1d th: survey agency fine the facxhty : * Did thc survcy agency plaae the facﬂ.lty

» Was thc facilicy’s hccnse placed on

pand ............................................ probationary status or revoked for this-
* Did the survey agency deny p.wment. : neglect? o

for all new admissions of r ¢ Whas this negle.

Medicare/Medicaid? ........ " prosecuted? ...




-t THE BEFORE PICTURE

A troductlon to Emily A.. - : I'V'Fadlity assessment of
T Age 84 . : . '-‘_Emily A. upon admission:

- ‘Reeently suffered a stroke with right side
- weakness

T .

g e fo'n occupatmn Homemaker '
P J’uld 2 grandchildren

°‘ Deeply valued her relationships with-
- friends and family -

At risk for pressure sotes*

No open areas or skin breaks

K - _ ) . 7.+ Totally dependent on staff for help with
S = . < -1 - toileting, dressing/grooming, walking, and
AR s : : transferring*

. Received nutrition via a feeding tube

A‘PROFILE IN NEéLECT -

: 'How Eml_y A. was neglected'

Upon’ Mrs’As adinission to the nursmg homc on Dccembm 5, 2001 she wis assesscd as
being at risk for the development of pressure sores.-

Despite this known risk, the nursing hoine failed to-consistently and adequatcly turn and
position Mrs. A. and failed to properly use appi'dpri'atc pressure relieving devices — two of
the most cominon and basic measures for prcvcnung, the development of pressure sores.

+ Nursing staff also failed to monitor, assess and accurately document Mrs. As general skin condi-
* tion. As a result, pressure sores were not dcccctcd unul they had reached an advanced stage.

Between December 5, 2001, and February 1 2002 Mits. A. developed pressure sores on her
; sacrum* and left heel that progressed to the pmnt where skin tissue died and needed to be
: debrided.*

.

By February 18, 2002, Mrs. A. had seven prssum:‘sores ‘one pressure sore on her sacrum,
three. on her left foat, rwo on hcr ]cft ankle’ and oric.on the left heel.

.+ M. A, received out—panen[ treatmcnt for her pressure sores at a specialized wound care cén-
. ter until April 2002, when th niursing home, informed Mrs. A’s family tha€ her wound: cate
. could be: provided by its “in-house wound téaii! * Unbeknownst to Mrs. A s famlly. thls

n e team ” turned out to be- only one- phyucal therapy assistant.
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* Mrs.A’s son soon noted that his mother, was deteriorating while receiving care trom this onc assis-
tant. Despite reassurances froni1 the ﬂmhty he'insisted thit-she: return to the wound care center.

" THE AFTER PICTURE

..+ heel..

i
i
i
i

“Pressure sore: -
© .onsacrum..

« .

.

« On April 24, 2002, Mrs. A, was e
pressure sores and to be suffering from fever, infection and malnutrition. Her doctor imme-
diately admitted her to the hmpllal

* The wounds on Mrs. A5 left leg weré
tated in order 1o save her life, She alv.) hnd to undergo debridement of her sacral wound.

Pressurd sare.on left -

“The human cost of neglect: -

o Muldple pressure sores on left leg 1ncludmg B
" a Stage IJI* and Seage [V* pressure sore *

Severe pain from pressure sores .
Gangrene and osteomyelitis* in left leg sores:

Amputation of left leg

t the wound care.cefiter and found to have numcrous

inificted and. gangrenous that her leg had to be ampu-

The financial cost of neglect:
* §43,083.49 (hospital expenses, wound care; .
doctor fees)

. ANY CONSEQUENCES TO THE' FACILﬁ'Y"

: Mcd.unre/M edicaid? ............ :

* Did rhe survey agency, place the facthty
on state monitoring status?

+ Was the facility’s license placed
probationary status ot revoke
this m:glcct

« Was dhii neg]ect cnrmmlly
prosecited?-...

No




THE BEFORE PICTURE

. Anintroduction to Sidney G. .. - - - Facillty assossment of = -
e Age 69 "+ Sidney G. upon admission:

* Life's occupaton: Welder * Dementia -

» 2 children, 3 grardchlldren 3 great gnnd-- * At high risk for falls :
children ¢ History of wandering

* Loved the beach
; ~ » Hard working family man

. ‘A PROFILE IN NEGLECT -

" How Sidney G. was neglected: '

"+ Staff assessed Mr. G. as being at “hxgh nsk” of falls dlmughout hxs stay, whxch bcn:m in
October 1997, yet failed w0 prowdt_hxm withi preventative fall measures such as a bed alarm,
increased monitoring, or mats on the floor next to the bed.

Mr. G. sustained 30 falls -— a number L.l"m;facility's Assistant Director of Nursing admitted was
“excessive.” :

In addition to lis falls, Mr. G. cxpeﬁe_ixk:ed 8 injuries, including a skull fracture and cuts, that
were not related to his documented falls and could not be explined by statf.

On January 8, 1998, a nurse docum.éfxtcd‘that Mr. G.s shirt became “entangled in the bedside
curtain which was tangled around lisneck”” Mr. G. could not dislodge himself. His shirt
had to be cut oft to release the censmn'amund his neck.

Following this incident, Mr. G5’ doctor wrote “will contifiué 1o observe patient closely to
prevent such episodes in future”

The Assistant Director of Nuxsmg, who Herself umanglcd Mr. G twice, described what happernied:
“He would ... grab the end of the cirtiin and just start twisting himself in it, twisting and twisting
and tumning and turning, turning, turmng, turning until he was wrapped up in a curtain”

The Assistant Activities Coordmator stated that she had untangled Mz G. at leist'é” mnﬂ-s She
said that his entanglement “could hnppen at any time"” arid that it was a d:mgerous or poten-
tially dangerous condition.” .
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« An aide testified that the fact that Mr. G. would get, causht up in the bedside curtain was well
known throughout the facility. ,

Despite clear, widespread awareness-of this haz‘mfd-i:ofMi'. G. and at least 8 incidents of entan-
glement, nursing staff failed to develop and car a:plin -of care to address this problem.
They failed to implemcnt even the most basic interventions, such as removing the cubicle
curtain since Mr. . was in a private room; movmg Mt G. to a room without a cubicle cur-
tain, providing a safe partition or pmudmg 2 tedt-away curtain.

.

Early iv the morning on November 21 1998 Mr: G-was found on the floor of his room
with the “privacy curtain twisted in gown at thg_ back of neck toward R [right] side.. .. The
mirse wrote, I checked the carotid* artery é\ud there was no pulse.”

The autopsy report from the Broward County mcdxcal examiner stated that the. cause of
death was mechanical asphyxia* due to neck-compression.

s THE/AFTER PICTURE -

" Mr. ‘G- strangled by -
privacy curtain.

" The human cost of neglect:: . - '; 1+ Death
* Broken bones, including a ﬁ-actured shall
and depressed nasal bone fracture, .| -

The finanéial cost of neglect-
* » Unknown

+ = Multiple lacerations requiring sutures,”
bruises, skin tears, abrasions :

. Scmngu]ation

. ANY consmusncss ro THE FAC!LITY" S

1
R Dld the survey agency ﬁne the fzcdxty « Did the survcy agency p].ne the f:u:lht)
: on staté MoNItoring status?.............. ;.No.’-_ L
What was the amount of fine’ actuallv .- = Was the fucility’s license placed on ’
. - paid? ... 550 probationiary status or revoked for th:s
" «:Did the sucvey agency deny payments: | neglect?.: :

 for all-new admissions of residents o

. - » Was this neglect cnmmally
Medicare/Medicaid? .................... .

PrOSECUEd? ..veveennis
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.

THE BEFORE PICTURE

-An introduction to Angelo M.’ L Facilify assessment of

. Age: 58 _ B Angelo M. upon admission:-
K Dementia

* Suong family des i .
« History of schizophrenia, controlled with

* Enjoyed drawing and singing Jicaci
meaicaon

-

Malnutrition

Partially dependent on staff for help with
eating, toileting. dressing/grooming, walk-
ing and transferring*

" A'PROFILE IN NEGLECT

How Angelo M. was neglected -

The nursing home to which Mr. M. was adxmtred on' July 18,1997, had a hlstory of tmub]e
with its hot water temperature.

According to testimony from the fadiity‘i own maintenance direttor, the facility had experienced
problems with fluctuating hot water temperature since 1990, temperatures had exceeded 140 degrees
Fahrenheit on several occasions, and although he fixed the problem cach time, it kept recurring.

The maintenance director repeatedly reported the problem with the hot water temperatare
to both the Administrator and the Administrator’s supervisor.

Nursing staff were also aware of the hot/water problem and had brought the issue to the
attention of the Administrator. An aide ‘stated under oath that water in the showers wus
excessively hot and that she had burnt het hands many times. She stated that she had repore-
ed the problem to her supervisor.

Despite these reports from nursmz homc smﬁ' facility management denied there was a prob-
lem and failed to fix the fluctuating hot witer temperature.

On May 5, 1998, Mr. M. was severely biirned over his g g,emtal area and legs in a shower with
water that exceeded 140 degrees Fahrenheit.

"« “An investigation conducted by the Florida Agency for Health Care Admlmstmuon found that

‘that numng home had violated reguhtxons bv having cxcessxvcly hot and dangerous water
.tcmpcnrurcs




THE AFTER PICTURE

Severe burns. resulting
from exposure
to water > 140"

_ The human. cost of neglect: - . “painful than third degree burns because
+ Second degree burne over Mr, M it the nerve ends were exposed ' .
area and legs ) < w7 Decreased ability to walk resulbting from -

Pain so severe that morphine was pre- . the burns B |

cr) f 3 h to R
scribed for dressing changes ".. The financial cost of neglect:

According to Mr, M weating physician, .

. '$8,200 (hospital expenses)
these second degree burns were more o
ANY CONSEQUENCES TO THE FACILITY? . e LT |

+ Did the survey agency fine the faciliy - "% Did thie survey agency p'la'cé’che‘[:léﬂ'ity
for this neglect? No ' . . on state monitoring status?
« What was tlie amount of fine gctually :

|
Was the factlity’s license placed on .

PaId? e . probationary status or revoked for'this
HEgleCt? it No

for all new admissions of residents'on’® " .- " ¢ Whs this neglect criminally

Medicare/Medicaid? ......oovictivi i NG 0 prosecuted? s

+ Did the survey agency deny payments.,  © ..
|




i+ 3 childeen

THE BEFORE PICTURE

-An introduction to Ruth G.- R Facllrty assassment of
-+ Age: 80 ~© .. .. Ruth G.upon admission:
;N At high risk for falls

.

‘¢ Life’s occupation: Homemaker i
’ No pressure sores* .

Dementia-

Recovering from fractured right wrist
from fall at home

Anticipated return to ome

¢ “A PROFILE IN NEGLECT

i - How Ruth G. was neglected: . S :
Following her admission to the facility in Apnl 1999, Mrs (, msmmed mu]uplc talls that Teft
her bedridden and totally dependent-onstaff.

Due w her lack of mobility, nursing staff assessed her in Apnl 2001 as being at high risk of
developing pressure sores.

.

In November 2001, nursing staﬁ" document:d that Mis. G: was Bag'umin'g' to develop pres-
sures sores. A blister was noted on et right heel on Noveniber 6, and a superficial open area
was found on her right buttock o:i-'Névcinbcr 16, 2001

The nursing staff failed to pmv1de adcquat.e care and treatienit for these pressure sores. Staff
did not elevate Mrs. Gs heels off thié’ friatiress to reduce pressure nor turn her routinely every
two hours on all shifts. Furthermore, there is no indication that treatmenis ordered by the
doctor were even carried out b:c: .evm’atm'nt records were missing from Mrs, G’s nursing
home chart.

Mrs G pres:sune sores worsened md became infected.”

Despltc the development and progrcsmon of her sores, Mrs! G s care plan* was never changed
in"any way to include interventions or approaches to address this problem. -- e

The pressure- sore on Mrs. Gis nght heel progressed w2 Smge HI* pressure: sore. th.h pus- "
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filled drainage by November 19, 2001. The skin ou her left heel broke down and became a
pressure sore by December 2001 '

‘it became a Stage IV* pressure
sore which extended over-the’ coccyx* with a large ariiount of drainage, a foul odor and tun-
neling* in December 2001. Thé pressuie sore mea;ured 4.5'cm x 3.5 cm with 2 em twnneling.

» The open arca on Mrs. G nght buttock also worsebed umtil

[n order to treat this pressure sore, Mrs G. had to go underwp debridement* on Deccmber

20, 2001.

‘ Pressure sore on
right buttock.

" The himan cost of neglect:
. Staqe IV pressure sote on buttocks/v.occyx

\
|
*  THE AFTER PICTURE

» Stage III pressure sore on right heel -

Pressure sore on left heel

5_ "ANY CONSEQUENCES TO THE FACIL!TY"

.+ Did the survey agency fine the fauhty

for this neglect’ ‘No
What was the amount of fine actunlly S

paid? o 80
Did the survey agency deny payinents -

for all new admissions of rmdems on .

Medicare/Medicaid? .............. iedieenieans ‘No -~

The fi nancial cost of neglect:.

. Approxxmatelv $20; 000

Did the sur\cy ngency place che fzmhw
on state monitoring status?

Was the facility’s license placed on
probationary status or revoked for
this neglect?

Was this neglect cnmmally
prosecuted?.....ccoennnen.
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" A'PROFILE IN NEGLECT - -

- How Margaret R. was neglected

.

THE BEFORE PICTURE -

An introduction to Margaret R. . ;,:_
¢ Age: 74

« Life’s occupation: Homemaker .

Facmty assessment of . )
Margaret R. upon admxssnon-
Severe dementia :

.

At risk of dehydration -

o Cared for brothers and sisters

Totally dependent on saff for help with
drinking

No pressure sores*

At moderate risk of pressure sores

No coutractures*

No cnd stage disease or terminal illness

« Upon Mrs. R% admission to the nursmg home on March 1, 2001 it was determmed that she -
needed staff to help her drink. Facilit. docuthentation also indicated that when provided with this
assistance, Mirs. R.. drank well. In fact, niirsing staff stated in interviews with the Massachusetts
Department of Public Health that Mrs. R would “drink like a fish” when offered liquids.

Because Mrs. R. was at risk ofdéh&id}aﬁbh, the nursing home dietician assessed the amount
of fluid that Mrs. R. needed to Havé each dav. However, staff failed to provide her with the
daily amount of fluids she was supposed to receive.

» Mrs. R. was hospitalized two times for* dehydration. On September 13, 2001, she was admit-
ted with a disgnosis of dehydration-ind had to be given two liters of intravenous fluid. Only
two weeks later, on September 27, 2001 ‘Mrs. R. was again hospitalized. this time with acute
renal* failure related o deh)dratxou

At the same time that she was suff ng"ﬁ'orn dehydration, Mrs. R.. began to develop pressure
sores, starting with a Stage I[* pressure sore on her right heel in September 2001.

Over the next six months, the facxhty _féiled to provide the care Mrs. R. needed to prevent
and treat pressures sores. As a result, the number and severity of her pressure sores grew.

Nursing home records indicated pressﬁxréf sores on both Mrs. RJs heels in October 2001;
* Stage 1T pressure sores on both her-buttocks and contimied pressure sores on her heels in-
November 2001; and a new Stage II ‘préssure sore on her coccyx* in December 2001.

‘On December 25, 2001, a nurse docuniented that Mes. Rs COCCYX soTe Was gcttmg worse
and that Mrs. R. needed to be seen by'a doctor for an evaluation.
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» Despite this documentation, nursing seaff failed to have Mrs. Rs physician examine the pres-
sure sore until almost six weeks Jater on I-:.bru:u'y 3, 2002

+ By February, the pressme soré on.Mrs RS coccyx had pmgressed 0 a Stage 1V* sore and
measured 10 cm x 10 cm x 4-cm With undermining* and a large amount of foul smelling
. drainage. Mrs. R. also had a.197¢m;x 6 cm x 1 cm Stage 1i1* pressure sore on her right leg
and areas of eschar* on both heels :md the left foot.

¢ Mrs. R. was admitted to the hosplt:d for evaluation of her pressure sores on March 7,2002, She- -
was found to have a Stage TV pressure;sore on her sactuniy*/coccyx*; a Stage I1 pressure soreon - -
the right heel, and two areas of esc n:her left héel: She also had a Stage IV pressife sorecon .
her inner right leg that the physician sald: was caused by the left knee pressing irito the - right leg ..

A surgeon at the hospital documente that Mrs. R. had severe leg contractuirés: Not only hid o
the facility failed to prevent the forniation. of these. contractures, there was no docuimentation . - -
in the nursing home records to show thiat'staff even kuew that these contractures existed.

A week later, Mrs. R was sent to the. ho:pml again where the doctor indicated: that her lef.
- knee was so firmly pressed into-the right leg thar they could not be pried apart

Mes. R died of a stroke on March 26, 2002. According o one of her phyuuans her nght -
leg would have required amputation if she had lived.

-

. THE ‘AFTER PICTURE . '

Pressure sore on

sacrum/coccyx.
Thé human cost of neglect:© .~~~ -+ Pressure sores on both heels
¢ Dehydration requiring hospicﬂiiation‘ ST + Severe leg contractures

» Stage IV pressure sore on coceyx . .- - .
P Co The financial cost of neglect:

* Stage IV pressure sore on right lég'_'. . Approxi:nitely $287.000

ANY CONSEQUENCES TO THE FACILITY"

* Did the survey agency fine the facility. + Did e mrvcy “agency’ placc the fac:hty
Nc on state nionitoring status?.........ceuenn.e. No- -

* What was the amount of fine- ac( 1
PAId? o

« Was the facility’s license placed.on
probationary status or revoked for.” .
this neglect? ... ceeencrcins .....No

* Was this neglect criminally. - -
prosecuted?

* Did the survey agency. deny payents
for all new admissions of residents on .
Medicare/Medicaid? ...........




THE BEFORE PICTURE

An introduction to Sylvena S.
¢ Age: 80

i« Life’s ocenpation: Homemaker . .

Confused
At high risk for t:dk

Peripheral vascular dlsease* o

Extensively dependent-o staff for hclp
with eating, toileting, drrssmb/ groommg, :
walking, and transfernng* ’ -

Facility assessment of :
. Sylvera S. upon admission'
» Had suffered several strokes

A PROFILE IN NEGLECT

' How Sylvena S. was neglected -

i - Nursing home staff failed to adequntely protect Mrs.’S. me acmdents and mjury dm‘mg her
- stay at the facility.

“On Febmarv 19, 2001, another res\dent aL i Mis. S5 numng ‘home was found lvm{., in bed-at 5
a.n. with her feet resting on the baseboard heater. The resident sustained burns to her toes.
A nurse who treated the burns that | mnmmg said that the baséboard heater was very hot and
“she could not have kept her fingefs on it for more than 60 seconds.” When checked after
the incident, the temperature of thé: thermoﬁtat was found to be set at 90 degrees.

Despite this incident, the nursing homme’ a)]cd to take adequate’ measures to prevent Mrs. S.
from suffering the same injury the very. iext-day, as she did.

On February 20, 2001 at 7:30 am., st._S.E- bed alarm sounded: Because Mrs. S. was at high risk of
falls, her doctor had ordered this alam} to alert staff when she started to get out of bed unassisted.

.

The nursing assistant who responded found Mrs. $. lying on ber stomach, half out of the bed,
with the tops of her feet and her. shiits festing on the baseboard heater. According to an
expert physician, the nursing 1ssist;\r'1§:did not respond quickly enough to the alarm.

Two nurses stated to the Massﬁchﬁsf:ttﬁl)epartment of Public Health that they touched the
baseboards and found them to be very hot. The temperature of the thermostat was not deter-
mined after the incident.

Although the facility stated thaf it began rounds xmmedmtely after the first barn mcndent ofi -
February 19 to ensure that all beds were-at-a-safe distance from the baseboard heaters, Mrs. S5
bed was placed close enough (o the lieater o February 20 for her to be burned when she. fell
. out of bed: In fact, Mrs. S family mieisuréd’the distance-of their mother’s bed from the heatcr
. and determined that the bed was closer than the distance required by state regulations. -
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Mrs. S. received burns on the tops of both. her feet and her left leg. She began to expenence
pain immediately, and according to-a nurse who was called to the room by the nursing assis-
tant, Mrs. S. complained of “burning” pain to both fect.

Mrs. S. was not taken to the ho’s.;;ltélzt;or her burs tindil three-months after the incident. The
Wound Care Clinic at the hospxtal assessed her as having second and third degree burns that
required debridement?*.

Even though Mrs. $5 doctor. ordercd follow‘up 1ppom|mems at the Wound Care Clinic, the
nursing home failed to take her to! the "dlinic for two months. :

1o the process of lle.xlmg the burns on top of Mrs. 85 féet, nursing staff failed-to. regularly and -

S’ transportation to Wound Care Clinic appointments. As 2 result, Mrs. S. developed pressure .
sores* on both her heels that were not. pmperlv treated.

The pressure sore on Mrs. 83 left fnot becnme ;_,angrenouﬁ*

Although her family moved her to mother nursing home in Septemher 2001 because Lhcy
were concerned sbout care issues, it was 100 Jate to reverse the harm Mrs. S, had experi-

enced. By November 13,2001, (he L,.mx.;rcne in her leti foot had become so severe that the
leg had to be amputated. -

According to an expert physwun the fm]ures of the rmmng home safl “were direct con-
tributing factors to the left above knee amputation.”

- THE AFTER PICTURE

S —

. Burn on leg.

 The human cost of neglect:: ;- .+ Amputation of left leg
t = Pain from the burns - C
* Reduced moblhty

Ce (,untractun:a of lower extrenutxes

The financial cost of. ne§ié¢t:
+ Approximately $180,000

* Gangrené

: ANY CONSEQUENCES TO THE FACILITY?

1.+ Did the survey agency fine: the fhcﬂry » Did thu wne\' ageucv plac; the [acxhtv e
N
« Wias ché facility’s hcensc placed on

probationary status or revoked for.
this neglect? ...

pald’

. f Did" thc_ survey agency deny p:lymbri&
- -for all new admissions of residents- o

L a -+ Was chis ucglect criminall
. Medicare/Medicaid? ...

prosecuted? ...

sufficiendy elevate Mrs. S heels. -In-addition, the facility did not provide or arrange for Mrs: |




" How Herbert H. was neglected

- According to a Pem]sylvania'De'p _
“ Nursing did not verify the positioning of the tube in accordance with fcility policy. Asa -

*  THE BEFORE PICTURE

- An introduction to Herbert H e FacIIity assessment of ]
© Age: 76 ~ 7. - Herbert H. upon admlssmn'

Life’s occupation: Supervisor, Us. Po:ml .- = Parkinsons stease‘ :

Service ...« Dementia
2 children; 4 grandchildren e . S\\mllo\vlﬁg'ditﬁculry
*Decorated US. Army veteran™ -~ © + Received nutrition via a feeding tube

- ._ Loved to golf and bowl

A PROFILE IN NEGLECT"

From May 19, 2001 through Juné’ “16.2001; nursmg staE documemed that Me. H. eitlier

“. . pulled ‘out his feeding wbe or pL.lled atthe tube and its dressing several times. On two occa~
<. sions, the tube had to be reinserted. at’ the hospual

» Although Mr. H. had repeatedly: pulled out lais feeding tube. the facility failed to address this

behavior ‘or develop any interventions to prevent his removal of the feeding tube.

At 4:30 p.m. on October 30, 2001, Mr ﬁ"ﬁﬁllcd out his fce&ing tube while in the shower.
There was bleeding from the insertion ntc

Despite the fact that bleeding had o(.currcd and that on two previous occasions his tube had
required reinsertion at the hospltal Director of Nursing reinserted the tube. The Director

- of Nursing documented that the’ rcmscrﬁon was “traurmnatic” because Mr. H. “stiffened” dur~

ing the process.

- nt.of Public Heall:h investigation, the Director of

result, she failed to recognize chat shie: had in fact incotrectly placed the tube into the hnmg

© of Mr. Hs stomach.

Mr. H. ¢ontinued to b fed via (hc nusplnn.d feeding ‘tube.

Naursing staff did no further momtormq of Mr. H. angl requcstcd o do so at 8 ()O p m h§ Mr_
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Hs family. According to the nurse’s notes, Mr. H. was cold, moaning, erying out, grimacing and
in pain. A large amount of blood h1d soaked through liis dress.mg, at the feeding tube site.

The nurse stopped the tube- teedm" and admmmtercd Tylenol for pain via the feeding tube.
There is no documentation to-show’ that she verified the plicement of the teedmb tube or
that she notified the doctor abour Mr Hs change in condition.

Nursing staff did not monitor or’ 3 ess Mt H. agam urml summoned for the second time by
the fatnily. who stated that Mr. H: \Ad: “all wet md rhmmv

The nurse observed that Mr. H rontmued to cry out'in pam and contacted thc doctcr, who o
prescribed Darvocer* for severe pnn The Darvocet was administered to Mr H Vi ‘the fecd— ’
ing tube. :

By 10:30 p.an., Mr. H. was e\‘penenung iicreased pain, :md hls abdomen’ was nght The .
nurse called the doctor, who then’ ordcnzd that Mr. H. be sent to the hosplta.l for cva]uanon e

~of che fccdmg tube- placemem

: Tests conducted at the hospital fmmd rhar the Director of Nunsing had- remserted the" fcedmg'-

- wibe incorrectly. As a result, the food and medications that nurses had given rv.peatedly via ..

“ -the feedmg tube had gone into Mr.HX pemoneum* rather than his stomach, causmg per
" tonitis*,

' The human cost of neglect: - o The ﬁnancnal cost of neglect:

K

._ Mz H. contmucd to suffer pain whx]e at: the hospital-and died at 1:59 p.ri.-on Ocrober 3 "
* 2001.The cause of death was listed as- b]ood in the peritoneum due to perforanon of the

feeding tube tract.

Horrific painand suffering for aver "1 ~» Unknown
hours e

Peritonids

Death -

. 'ANY CONSEQUENCES 7O THéﬁf 'FAC’!’LI'T??}“

Did the survey agency fine the famhty " Was the facility’s license placed

for this ncglect? .................................... No on probationary status or revoked .
What was the amount of fine actunlly . for this neglect?......cvvvevccvrieinennnt NG
paid?.. OIS~ » Was this neglect criminally A
Did the survey agency deny paymients. prosecured?..‘..“.A..‘..,4....‘.....,...,.,..‘ ........ No -
for all new admissions of rcsndsms on - « Was action taken by the nurse- "

Medicare/Medicaid? ...

it NG licensing board? ............
Did the survey agency place the fwr

7 On stat€ MONIOTING STIUST voueivensiniivnne No




+ Life’s accupation: Teachet

THE BEFORE PICTURE

_An introduction to Irene J. * o Facthty assessment of

+ Age: 81 : Tt lrene Ji upon admisslon.' o

* Dementia

« 1 son, 1 grandson * Parkinson’s Disease
¢ No contractures*

*+ No pressure sores*

: A PROFILE IN NEGLECT

- 'How lrene 1. was neglected:

+ From Séptember 27, 1993, when M _I was adnuttcd o the nursmg hnrme to 2002, Mrs. J.
lost-weight and had a feeding tube inserved; her ability to walk deteriorated, resulting in

- immobility; and she became totally dependent on staff for all her needs.

. Mrs. J. was at risk of contractures once she could no longer walk. However, the facility failed
to prevent the development and subsequent worsening of contractures of her knees and hips.

By December 2001, Mrs. Js knees Werev' severely contracted to an angle of 120 degrees.

.

Beginning on January 8, 2002, Mrs. J’s doctor ordered nursing staff to apply a3 wedge cushion
behind Mrs. ]5 knees to prevent her légs from contracting further. The doctor also ordered
that the wedge be removed for “hygiene and skin checks-daily” and that nurses apply mois-
turizing cream to the back of Mrs. }s legs every day.

Although nursing staff were orde_réd:io examine and provide care to Mrs. J's legs every day,
no one reported or documented a pressure sore behind Mrs. J’5 left knee until May 8, 2002,
when it had become a Stage l\{*"jafcss'ure sore that was draiwing foul-smelling pus and so
deep it went down to the bone, The pressure sore was found by an aide who, on that partic-
ular day, happened to be helping gt residents ready for the day instead of carrying out her
usual job of performing range of motion exercises with residents. s

The day the sore was discovered, Mrs. J. was sent to the hospital, where h:r pmﬂure ‘sore was
examined and determined to be life-threatening. Her lett leg was amputatcd above the knee.
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Despite being fed by tube, Mrs. J. was also found to be suffering from malnutrition.

Mirs. J. suffered complu.armns,mc]ud\m., sepsis*, that were telated to the pressure sore and
amputation. She had Lo be- hosp alized two additional times.

The mursing home 1dmxmstrator adxmttcd that the back of Mn s knees had not been
inspected.

An expert physician stated, “In fio fishion could'écceptdbl" bedside nursing care entail such
superficial bathing, grooming and dressmg that 3 to-the-bone pressure sore would go unde-
tected until it was 5o severe as to vecessitate ampumnon of the leg” N

. THE AFTER PICTURE

" Ampiitatéd left leg.

* 'The human'cost of neglect: _ . © * Bleeding of stump

= Concractures - T: .« Sepsis

* « Stage IV infected prz:ssure.so;'c- '

The financial cost.of he'glei:i;

» Malnutrition « $1.741 (hospital expcnses)>

» Amputation of left leg

ANY CONSEQUENCES TO THE FACILITY?

+ Did the survey agency fine the facdltv ] + Was.the fi{cﬂiéf’s Iicensé"pliééd o ‘
for this neglect?.... . «.No. on probationary status or rcvoked‘ -

+ What was the amount of ﬁne 1ctuallv . for this neglect?.......ocovemrvnrereinnniiivn
paid?. . 50 * Was this neglect crmunally T

» Did the survey agency deny payments- prosecuted? No
for all new admissions of resxdents on . * Was action’taken against the license.

Medicare/Medicaid? ...l MNo: .. of the nursing home administrator?......

Did the survey agency place the facility -/
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THE BEFORE PICTURE

An introduction to Angelita T. '._. I Fa'éilli’t&v assessment of " - | -
Age: 69 o - . Angelita T. upon admission: : - .

S e

; Lo ¢ Alzheimer’s Disease
Life’s occupation: Homemaker

3 children, numerous grandchl.ldren and . + Confissed and disofiented

grcat grandchildren ) "+ Able to walk with a cane

Served as a foster mother

' A'PROFILE-IN NEGLECT ~~

How Angellta T. was neglected' :

Prior to her admission to the assisted hvmg facxhw on December 21, 2001 Mts T. h:ld a lns-
tory of wandering from places where she lived, including her apartment and a nursing home.

Mrs. T's daughter selected this parti:fular'fzi‘cﬂicy because, in response to her concerns about.
her mother’s propensity to wander; staff had assured her that they could provide propér
supervision and care for her inother's néeds:

Although Mrs. T’s daughter stressed that her inother was at risk of wandering from the facili-
ty, it was not recorded in Mrs. Tis chiart. .

The facility staff person who conducted Mrs. T’ admission testificd that residents had wan-
dered from the facility in the past.. Despite this problem; the employee stated that she was
not directed to conduct an asscssmcnt of elopement* risk with new residents.

A door alarm had been installed at the exits to the facility so that staff would be notified if
residents left or attempted to léave the! building. However, a facility emaployee testified that
residents would disable the alarm’ from time to time and that facility administration knew this
was happening.

On January 5. 2002, Mrs. T daul,htcr arrived at the facility shortly afber noon to visit. Hcr

- mother could not be found anywhere in the building. Staff had not noticed thav Mrs. T. had

*.. wandered from the facility.

- A certified nursing assistant repé)ried that she had seén M:s T, outside the Fai:i!i'ty. -Alrhoﬁgh
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the nursing assistant observed that Mrs. T. was unaccompanied, the assistant did not redirect
Mrs. T. back to the facility, ndr'did she notify other staff uneil lacer.

The police, fire departmeént, fnmhry taﬁ’ and Mrs; Ts family-members searched for hours on
January 5, but did not find her, ’

Searches continued for weel\s Durmu tlm time; the wnather was cold, and there was snow
on the ground. -

About three weeks later, on _]auunry 27 2002 M:\ T w a5 found dead, face down'in a canal
that was less than two miles from the faclhty Her body. was terribly decomposed.

.

The coroner determined that Mrs, T-died of “hypothérmia* with or without drowmng

Because the decomposition of Mrs. T)s ‘body was so advanted. an open casket vlewmg Lould
not be held. This deeply upset Mrs. T fmulv and caused them additional pam

The financial cost of neglect' B

~.Th vhuman cost of neglect: -

A Hypothennn * None

i . Dro\vnmg

‘ . De:n.h

ANY CONSEQUENCES To THE. PACILTY? . 3 SR

T Dld the survey agency fine the facxhty e Was the f’mhtvs lxcemc placed
: No - on pmbmonary status-or, newked

"y ?
" What was the amount of fine actually .~ - for this neglect?.........ivvcmeiiiionn
PAI? (i e 180 » Was this rieglect mmumllv
e s . . nrosscuted?
® Ld me survey agency deny payments: . - FAER T SRR sy nany

for all new admissions of residents on. . Was the cettified nursiug assisthxit Tisted!

* Medicare/Medicaid?....... Not applicable_, Es havmg committed an ‘ac of neglect
"¢ Did the surwey agency place the facﬂ.\r.y n
On $1ate MONILOring SEAUS?......ovvvvvevnns O




* THE BEFORE PICTURE

! "An introduction to Germaine M.~ . Facility assessment of .

P e Age: 87, e Germaine M., upon admission:’
. Lifel occupation: Factory worker :, - + Acrisk for malnutrition ’

- +*2 children, 4 grandchildren, 2.greit g.r'and; o Needed ‘monitoring of food and fluids to
" children ; "+ ensure adequate intake

{ -« Hosted square dance parties at her house. - IndePendent in eaung, toileting, 'bnthmg_
) . dressing/grooming, and transferring®

A ’ "+ Able t& walk with a cane
A PROFILE IN NEGLECT .

~How Germame M. was neglecter.l-

e e s

;s Inlate 2002 two years after Mrs: M. entered the numng horie, she fractured her left hxp and
- subsequently experienced infection’ of heér hip replacement. She became less mobile, which
placed her at risk of pressure sores*. -

« Mrs. M. developed a Stage I* pn:s.;u_rc sorc on her left bl-lnbék in August 2003.

In Decemnber 2003, Rhode Island Départment of Health surveyors observed that this sore
had deteriorated to a Stage H* prcs'sﬁrc sore and discovered two new Stage II* pressure sores
— one on Mrs. Ms coccyx* and or{e on her left lower battock. The facility had been
unaware of both of these new pl’C\\ul‘c soes.

Nursing staff failed to follow do;tors ‘orders for prcsure relief of Mrs. Ms heels and for a
pillow to be placed under Mrs. M5 legs

Mrs. M. was left lying in urine-and’ stoo! without dresslnga in place on multiple occasions, -
which probably caused or contrxbutcd to an infection of the sores. On one occasion, nursing
- staff told the surveyors that they’ had been out of dressmgs for at least 3 days.

« By February 13, 2004, Mrs. M’s leﬁ buttock pressure sore had worsened to 3 Smge V> sore.
.~State surveyors documented that dressitigs for Mrs. My pressure sores were not chmgcd or-
- were improperly changed. One of the ‘state surveyors later described Mrs, M. pressure sore,’
. saying, ‘[ts going through layers of skin. It’ nine cenmnetexs long. five wide,* and three cen-
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timeters deep. Deep, and it had a, bloody discharge and large area of redness.” The
Department of Health deterininied:that Mrs. M. was at imniediate risk of serious injury or
harm and ordered thar she be m d o another unit that had less staff turnover.

State surveyors found that iU g staff were not pmperly docurnenting Mrs. M.s fluid intake
and output and not provi ldmg hcr with the fluids she rcqmrcd

.

Based on a significant decline in Mrs. M3 condm_ou_and Lam. the Rhode Island Department
of Health ordered that she be moved to another 'fa'c_:ili't‘)‘:_' on February 28, 2004.

.

The facility where Mrs. M. had lived sinice September, 2000 had a long history of poot’ pres--
sure sore care. The Department of Health cited the rursing home for failufe to prevent and.
treat pressure sotes in December 2000; November 2001: October 2002; and yet agam in
November 2003.

On June 6, 2004, the facility closed. ""A spécfal report called for by the R_hodé Isléhd'Cd\;erﬁot o
states that the Department of Health (DOH) “should have taken more aggressive action to -, =
prevent further deterioration™ of Mis. M5 condirion after its survey on February 2, 2004, Thc
report also notes that the “DOH shotld Have moved more quickly to close adinissiois; to-

increase inspections, and based on the continued non- compliance, to close the facdlty -

The ﬂnancial cost of neg!ect.
* Unknown.

Smge v pressure sore on buttocks

Smge v prcsqure SOre On coccyx w1th
- tunneling* under the skin

Pressore sore-on heel

¢ Pain associated with p1”e5<ure sore drﬂ:slllg
changes

- ANY CONSEQUENCES TO THE FACILITY"

» Did the survey agency fine the facnhr, for » Was the f?n:lhtys licénse placed on

this neglect?............... ..Ye}; ' probationary status or revoked for this
* What was thc amount of ﬁne Actu.ﬂly - neglect?.c.wennnn.. T L
paid? ... .50 as of 3/4/05 -.- * Was this neglect u’lmmally :
{$85,250 fine lmposed)A prosecuted? ..o Yos.
:» Did the survey agency deny payments- for K There were 11 counts of negloct-
©ooalt new adnmsmns of residents on . against the administr ator.‘

kS

Was action taken by the nursing
horme administrator licensing board?.. Yes.-
: The license was revoked. .

Yes
« Did the survey agency place the facxhty ofl. -
state momtormg SEALUST cevvemeerirceeniaaaicn YQS




THE BEFORE PICTURE

~ An introduction to John' M. Facility assessment of .

e Age: 73 . .. John M.'upon admission:

* Recovering from a stroke, with left side
paralysis

Life's occupation: Machine Ser\qce
Engineer
2 children, 5 grandchildren « Had his larynx removed due to cancer of
the larnyx
» Played professional scccer in Sgotland s

native country * Required occasional suctioning of tra-

. . . cheostomy tube*
‘s Lifetime member of the Masons -

* A PROFILE IN NEGLECT

) How ‘John M. was neglected :

+ ‘As a result of the removal of his larvnx moré than a decade before his adnnssxon to the facili-
ty, Mr. M. breathed through a trachevistomy tube and was unable to speak. When he entered
the nursing home on August 1, 2002, M. M. was using a voice enhancer, written messages
and hand gestures to communicate.

Mr. M5 care plan* called for his cracheostomy tube to be suctioned as needed in order to
clean away secretions that blocked his :ur\wy Only licensed nurses can perform this task.

2 1

» Nursing staff had documented that thls tube was Mr. M’s only method of breathing.” -

- On March 28, 2003, Nurse A.; the registered nurse in charge of Mr. M unit on the 3 pm. -
11 p.m. shift, was a temporary employee sent in from an agency to fill in for the purse who .
had originally been scheduled.

« Facility staff failed to properly ori.ent: l.\ilxrse A. to the needs of Mr. M. and his methods of
comniunication.

Shordy after going to bed on March ‘28, Mr. M. indicated to a nursing assistant that he need-
ed to have his tracheostomy mbe sucuoned The nursing assistant informed Nurse A.

Nurse A. went to Mr. Ms room aiid brought with him some tubing. However, the tubmg

- was not-the proper size, and Mr. M. refuised to be suctioned with the wrong size tubing. -

" Even though a suction machine withthe proper size mbmg was located beside Mr. Ms bed
:Nurse ‘A left the room without suctioning Mr. M. .
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.

According to a nursing assistant in the room, Mr. M. gave her a note on which he had writ-
ten, “Man came in to suction mé: wnth wrang tubc. The placc should be closed bccwse the
help is no good.”

.

Over the course of the next ()uré, Mr. M. repeatedly -'tried."- to get help by banging on
the rails of his bed. Two nursing assistants entered his room to investigate. One nursing assis-
tant observed that Mr. Ms tzachcdxmxitv tube looked “nasry"

The nursing assistants who chched -on-Mr. M. informed Nurse A. that Mr. M. needed to be |
suctioned. .

Nurse A. repeatedly refused to suéifon M'r M., stating, “He refused.. . What am I going to
do?” Nurse A. did not return to Mr. M s room for the test of the shift.

Despite the condition of Mr. M 5 u‘auheostomv tube and his need for help, no numng staff sum-
moned help for Mr. M. from other facility nurses or fom emergency personnel outside the hcﬂlty.

-

Nursing staff also failed to adequatcly"mbiﬁtur and supervise Mr. M. throughout the evening
even though he was in clear distress. 1t was only on the 11 p.m. — 7 am. shift when nursing -

assistants were doing rounds that Mc.M. was found lying sideways across his bed with his legs
hanging off the side. Mr. M. was cy\nouc* his respirations were about 2-4 per minute; and <
he had a large amount of blood tmged secretions coming from his tracheostomy site.

A different nurse attempted to >acuon M. M but o no avail. Mr. M. died shottly thereafter.

Although the facility was reqmred to repcrr this incident to the Rhode Isiand Department of ° ‘
Heaith within 24 hours, it did riot do’so until seven days later.

Even though the medical director of the nursing home knew that the facility staff were con- -
ducting an investigarion of Mr. Ms‘déith, she reported on the death certificate that his death
was the result of a stroke. Furthermore; without knowing the results of the facility’s mvesti-
gation, the medical director also stated ‘on the death certificate that Mr. M death was not
related to an accident. The family orily lcu'xed of the circumstances of Mr. M death after -
his remains bad been cremated.

{ . The human cost of negled S The financial cost of neglect:
* Death S _ * None )

ANY CONSEQUENCES TO THE FACILITY"

* Did the survey agency fine the facnllty + Was this neglect anmaUy ’

for this neglect?.....innccrncccnninti No prosecuted? Yes
* What was the amount of fine actually .- The nurse was prosecuted -
P e e $0 - pled no contest and received -

3 years probation..
* Was- acuon taken by the nurse licensing -

. Did the survey agency deny paymcnts
for all new admissions of re<1d<.nts on

Medicare/Medicaid? ............ The nurse was "repnmanded ] .
* Did the survey agency place thé fa R but the license was not -
on state monitoring status?...... o suspended’ or. revoked

Wias the facility’s license placed on
probationary status or. revoked tor g o
this neglect? ...l No

BOAA? ..o Yos. .- -




THE BEFORE PICTURE

An introduction to Alma R. R ~ Facility assessment of

-

Age: 86 . Alma R. upon admission:

Life’s occupation: Homemaker * Basal cell carcinoma* on face .

2 children, 3 grandchildren - : - * Early-stage dementia

A PROFILE IN NEGLECT '

-How Alma R. was neglected:- -

In 1997, the same year that Mrs. R was adnm::d to the nursmq home, the fac:llcv h\red
Nurse C., a registered nurse.

The nursing home failed to adenjuatély Scr’cen Nurse C. prior to hiring her. Although a letcer
from the local police department indicated that the nurse’s criminal background check
revealed “information that would appéar to disqualify this individual,” neither the
Administrator nor the Director of Nuirsing followed up with the police department to see

- what this disqualification meant. Instead, the Director of Nursing merely questioned Nurse

C.. who said she had had a problem with some bad checks, but that the matter had been
resolved. The Director of Nursing documented, “I accepted this explanation.”

In fact, Nurse C. had been couvicted of §tealing morphive pills from a terminally ill cancer
patient while working as a home health niurse and sentenced to 4 years probacion. Her nurs-
ing license had been suspended for 9 months,

Nurse C. was assigued to the night"ﬂhiﬁ: and was the only nusse on duty at night.

Beginning in November 1998, memos written by the Director of Nursing stated that pain
medications had been disappearing and narcotics in the emergency kit had been tampered
with during the night shift. The memo indicated that this had been happening for a while.

In 1999, a questionnaire completcdby nUﬁmg staff noted medication discrepancies, including
missing Demerol®, over the past year.In November. 1999, the Director of Nursing docu-
mented that about 200 Darvocet* pills'were missing and “issues with the E-kit" (emergency
kit) were distressing her. :

By March 2000, nursing staff were reporrmg spemﬁc concerns about Nurse C’s performance on

_ " thic night-shift to the Director of N ursing. Repors nchuded ncidents where staff had observed
" - Nurse C walking unsteadily, sleeping on.the. third shift, or appearing to be in quesuonabh- con=
. . dition””. One member of the nursing stiff noted a time when Nurse C. got oa the elevator and
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“the door just kept opening and. closing and she just stared off as if in a daze.” The Director of

Nursing herself observed that Nurs

Despite multiple concerns raised:
cotics, the facility continued ta

‘C.“appeared to be dmged on one occasion.

v nursing staff and ouzomg prablems with missing nar-
mploy Nurse C.

Beginning in December 2000, Mrs.’R.s doctor ordered OX\ f;\st a powerful narcotic

painkiller that is effective in rel!evmg evere pain.

i« That same month, the Director of Nursmg infortmed Nurse C. that she was suspicious th.lt':

Nurse C. had been stealing the O\W’fa:(

The administrator and the Dm:ctor of. Numnv conducted-an mve\txgntlon it
i conduct. Their conclasion was: “doC mentation Iacking — gross error in ski

can’t tolerate can'e risk.” Despm ‘thess findings, Nurse C. was not fired; iristead, she was .
placed on probation at the end of Decembel for three months, .

Even when the Director of Nursmg fearncd in January 2001 that Nurse C: hnd bcen
for stealing drugs and had lied about, her past, Nurse C. was permitted to renidin o

60 "much- -

ff with' fui] :

privileges to run the facility, access the narcotics locker and-dispense pain medxcatmn to r:sxdenrs .

“Two months later, on March 12, the Dlrectcr of Nursing told Nurse C. that ‘she-had “discov-

‘ ered Oxyfast that had been diluted with an unknown substance. The Ditector of Nursing
- reported the adulterated drug to the. pohce but still did not fire Nurse C:

of tampering with a controlled substance. .

Nurse C. resigned threc days later, was® anestcd and pled no contest to three m:lmmal counts ™ -

Nurse C. admitted to the police that she had stolen Mrs. Rs Oxyfast for two months.

During this ewo-month period of tune, Mrs. R. did not receive her prescribed, necessary

. painkiller for relief from the severe” p1m caused by her cancer that had invaded her sinuses”
~-and eye orbits. Two experts in pain management stated that as a result, Mrs. R, suffered

" increased pain.

-

~Ini 2 statement written by a police officer investiga tmg thestolen mcdlcwon 'the officer stat-
ed that the Director of Nurcing “inforrted me bt s

o aha NE___
we that she has s aunyu.\\,u that Nurse C. has been -

taking or tampering with patients medlcatmm for about three vears,

- The human cost of neglect:

* Increased pain from cancer

The ﬁ'nancual cost of neglect.

. None

ANY CONSEQUENCES TO THE FACILITY? .

* Did the survey agency fine the tzcxllty

i for this neglect>........... ....No
i * What was the amount of fmc actuaﬂy‘
: PAA? o %0

.+ Did the survey agency deny payments
for all new admissions of residénts on
"+ Medicare/Medicaid? . ................ ..No

Did the'survey agency place the facility

: _* Was'this neglect criminally.

* On staté- monitoring Status?................... No.

* Was the facility's license: pliced:
on pmba(xonary status or. revoked - .
for this rieglect?....c.c.ovmeriilinllon i, Ne

2 pnmemted? .
" The nurse’s licensé was- suspended -
mdeiimtely No action was taken

against the Director of Nursing. -




-
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A PROFILE IN NEGLECT

How Martha ‘Doe was neglected. §

THE BEFORE P!CTURE

i ‘An |ntroduct|on to Martha Doe : " f-':_ ~_ Facility ; assessment of *

Martha Doe upon admlssuon. .

Dementia

e Unable to cormunicate -

Unable to walk

-

Totally- dé.pendentnﬁ staff for help with
eating, toileting, dressing/grooming, and
transfersing*

Staif D, 2 niale cértified nursing assxstam was hnrcd bv thc fac:.lxty on januarv 31, 2000

Over the course of the next two ycars. three allegations of abuse were made against Staff D,
These allegations involved hitting.a rmdents colostomy bag* three times and telling the resi-
dent to erupty it; bruising a mxdexlts wnst after saying he would “take care™ of this resident
when another staff person complamed about the resident; and handling residents roughly and
vellirig at them.

The administrator was aware of all threée -allégations, yet did not ensure that they were thor-
oughly investigated and failed to report ‘these allegations to the Texas Department of Health,
as required by law: :

Staff 1> was “counseled”™ regardmg [hc. allegcd abuse-on March 3, 2000, November 22, 2000,
and again on August 1,2002. Howe e, he continued to Have contact with residents.

On September 4, 2002, fauhty staﬁ' dxscow:red that Mrs. Doe was experiencing vagma.l
bleeding and had lacerations of her vagmal area. k

Mrs. Doe was admitted to. the hospmd and underwent a_Sex'ual Abuse Forensxc E\anmmnon

e (SAFE) that found vaginal tearing;sevete genital’ muma_ sperm, multiple lacer:mons, avil-..

" sions*, and abrasions. The results of" the examination

- Y"ﬁcﬁﬁdus ame because mformation vias taker: from a Toxas bepa?‘tiﬁsnt of Heslth inspection report in which the resident is unndmed.
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Mrs. Doe returned to the facxlxtv at 1:30 a.m. on Scptember 5,2002.

.

Even though facility staff had bccn mformcd that Mrs? Doc had injuries “indicative of sexual
" assault,” they did not implement any protective measures to prevent Mrs. 1oe or other resi-
dents from further sexual abuse.

Despite suspicions that Stafi’ D was, Lhe perpetrator, the’ fauhty faﬂcd to prevent him from
contact with vulnerable residents durmg the course of its investigation of the allegation.

Staff D confessed to the police th:t hé had committed'the sexual assault.

After investigating the rape, the Ttxa> Dcparrment of Health dctermmed Lhat the nursmg
1 home had failed to develop a fhcxhty-\wde system to protect residents and that this failure
i contributed to the sexual abusc ¥

! - The human cost of neglect: ~ *_ "*  The financial cost of neglect: -
* Rape X - - © = Unknown ’
H . Vaginal't-earing s . ‘

* Severe genital trauma

« Avulsions*

o Abrasi(ms- -

."ANY CONSEQUENCES TO THE FAC!L!TY"

. Dld the survey agency fine the famhty « Did the stirvey agency place ‘the fmxhq
" for this' nEglect? . c.ermeeerrierrearirennnns Ves - ol StAte MONItOring Stats?, ....evevnnrene.. No

"+ What was the amount of fine il e Wasthe facility’s license placed
actually paid?.........ccccocriiinnnd $67, 5 on probationary status or revoked

) s
H Federal fine also imposed -~ for this' neglect? .........ee.ee.....Unknown -
, . amount paid unknown. * Was this neglect criminally )
S Dld the siirvey agency deny paymcnts C prosecuted? ... Unknown .

for all new admissions of rcsldems on .
é Medicare/Medicaid? ...




. THE BEFORE PICTURE

* An introduction to Myrtle G. : Facility assessment of -

.« Age: 90 i Myrtle G. upon admission: -

+ Life’s occupation: Nursing home dietary - - * Lefc hip ﬁ-ncmt-e

Diabetes

Receiving food and ﬂmda throu;,h 2 fccd—
ing tube

* employee

No pressure sores*-. -

.+ No pain symptoms

+ No cnd-stage disease -~ -’

" A PROFILE IN NEGLECT.
" How Myrtle G. was neglected

* Nursing staff persistently failed to ngc Mrs' G the fluids she requlrcd via her’ feedmo tube.
According to her attending physician, “Myrtle became dehydrated due to thc fact that the
nursing home provided less than one third of her iluid needs”

Nursing staff akso persistently failed to give Mrs. G. the nutrition she needed through tube
feeding as ordered. Mrs. G. lost 26 Ibs over 4 months.

Nursing staff routinely violated physician’ orders to turn and reposition Mrs. G., resulting in
the formation of two severe pressure-sores.

Mirs. G. developed a Stage IV* pressufe sore on her sacram™, measuring 7.5 em x 5 cm,
which was severely infected and nectotic*. This sorc was not documented or treated by the
nursing home at all.

. +. Mrs. G. developed a Stage IV mfccted necrotic left heel préssure sore which penetrated to

_the bone, encompassing the entire’ hccl The sore led to osteomyelitis*.

.+ Nursing safl repeatedly failed to noufy Mos. Gs physician” “of significant changes in ‘Mrs. G5

“skin, wexght and hydration status.

: Mrs G’ anending physxmn tesnﬁed “The nuxsmg lmme niever informed me of- che- dc(crl-
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oration of her wounds,” and “The fucility never notified me that Myrtle was septic* in
appearance.” T

.» Mrs. G. experienced cxcrﬁciitixig pain as a resule orher pressiire sores, eventually requiring
morphine to get relief. However;’ numng staft connnually failed to provide Mrs. G. with the

medication she needed to rd) heve her suﬂ'crmg

Mrs. G. died on January 21, 1998, ds a te\ult of lnfecuon ﬁnm her pressure sores.

i THE AFTER PICTURE

{ -+ Left hecf pressure sore.

- The human cost of néglect: o * Extreme pain from pressure sores

. Two severe Stage IV pressure sores .. ' “ e Death

« Malnutriti i . -
: Tatmeon . The financial cost of neglect:.

. Dehydration- * = $13,058 (hospital expenses)

* Osteomyelitis -

ANY 'conssduEN"cés 0 THE“FACIL!TY" S
Dxd the survey agency fine the ﬁcnhty ] * Did the survey agenq placc ‘the famhtv . .
for:this neglect?....................... . ...No -~

* What was the amount of fine actual]y
- paid?

* Whas the facility's htense placedon
probationary status ot n:vokcd for.
Iid. the survey agency deny payments - this neglect? :
fot.all new admissions of residents o <« Was this néglect criminally
Medu.are/Medlcnd’ ...................... e NS prosecuted?..........
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*  THE BEFORE PICTURE

“An introduction to Jose M. A Facility assessment of °
Lo Age T4 " Jose M. upon admission:

N . . Both legs amputated above the knee’
* Life’s occupation: Restaurant worker g amp! ;

- - Diabetes

Paralyzed on left side due toa stroké

.

No pressure sores*
* No malnutrition

+ No end-stage disease

‘. - A'PROFILE IN NEGLECT
: How Jose M. was neglected:

i *» Nursing saaff repeatedly failed to assess and monitor the condntmn of Mr. M skin to watch
for the appearance of pressure sores. " Nusing staff also failed to wrn and repmmon him to
prevent the formation of pressure sores.

.

As a result, Mr. M. developed an infected Stage [V* pressure sore on his tailbone measuring
12 cm in diameter and 2.4 cm deep, wuh exposed bone as well as multiple Stage H* and

Stage 11I* pressure sores.

As these sores developed, nursmg smﬁ' f:nled to follow Mr. Ms physician’s orders for pressure
sore treatment and for pain medication to alleviate the pain he suffered from the sores.

In addition to their failure to provide Mr. M. with appropriate care for pressure sores, nursing
staff also failed to monitor Mr. Ms-fluid intake and output. Mr. M. was hospitalized four

. times for dehydration. During one of the hospitalizations, the hospital discovered that Mr
. M. had a 10-liter fluid deficit upou admission.

- . Fmal)v despite his losing a s:gmﬁmnt atnount of weight and Kaving to have a tcedmg tube
Y7 nserted, nursing stoff repeatedly failed to monitor Mr. M.s weight. On two occasions: he lost
“19 lbc in 1 month.




- THE AFTER PICTURE

i Pressure sore’ on -
© coceyx.

. The human cost of neglect: The financial cost of neglect: - -
+ Scvere pressure sores, including 2 Stage (V * $53,151 (hospital expenses)
sore with exposed bone

* MalnutriGon
* Dehydration

+. « Extreme pain from pressure sores ’

.ANY CONSEQUENCES TO THE(FACILITY?

P -’ Dxd the } survey agency fine the facnhry ; « Did the s survcy ngenq placc the facxbtv

i for this NEGIECT?mrmmrrurrsrersrecnsssassiersseon . Of State MONItOring SLAMIS?...revvrnce. .No"
, '+ What was the amount of fine acmauy = VWas chie facility’s ficense piaced
PRI e $0  on probationary status or revoked

for this neglect?........oeeerccrmrrrrnrenenn NG

i+ Did the survey agency deny payments: ;
for all new admissions of residents on .-, . * Was this neglect criminally C
Mcdxcare/Mcdxc:ud’ oo NG prOsecuted? e No -




THE BEFORE PICTURE ..~
AR, mtroductlon to Enid C o D Facllity a's;é#sm‘e’nt'off- .
. Age:. 91. .- ... .- Enid C./upon admission: . -
. . ' + Unable fo speak or'swallow following a

. Llfes_ occtlphﬁ()n: Homermaker
: stroke

t Mnrr'ic-d for 60+ years

: * Litde or rio abﬂm to move
; En_poved snowshoeing, traveling, playmg -
. cards, and swimnzing :

» Totally dcpendent on staff for help ‘with
nutrition; dressing/grooming, transferring*

. Had been very healthy~ had not mceued . and moving
" -any medical treazment for ten y:ars pnor

T to strokc .

A PROFILE IN NEGLECT

. How Emd C. was neglected
+ ‘Mrs. G Wwas admitted to the famhty February 2, 2()0() nftcr 2'stroke. In the ﬁrst four months

after admission to the facility, she lmpmvcd mentally and physically. She was able to converse
" coherenty and had been weaned off her fcedmg tube.

+ In June 2000, Mss. C. suffered a spiral (twmmg) left fernur fracriire and subsequently a com-
pounding/displacement of that fmcturc ch:u ‘broke (hrough her skin above the knee and
resulted in ampuration of her leg al '

+ At the trial, an orthopedic expert'tesn cd that Mrs. Cs. spual femur fracture was due to a
; owisting ot rotational mcchamsm anid that'it would not be possible for Mrs. CJs leg to frac-
; ture spirally by simply sneezinig o mllmg over in bed. Hé téstified that the only two ways a
spiral fracture of the kind sustained by Mirs. C. could have-occurred would have been for
~ someone to <atch her legs in the bcd"mls and jerk her very hard, or drop her on the floor
© with Mrs. C‘ landing on her left leg, mamng that abuse or mistreatment was the likely cause.

. AWashmgton State Dcpartmcut ofSocml ind Health Services (DSHS) investigation conclud-
o ed thit the facility did not conduct” a thorough investigation into how the spxml fracturc of .

" Mrs CXleft femur occurred. No intefviewsiof pcmnem Caregivers or witnesses were.con-
B ductcd b) the facility in order to rule out abusc :




"« Didthe survey agency tine lhe fzcnhty . « Did rhe survey agcncy placc (hc- facx]uy

P I_.?xd_ the survey agency deny payments s

* THE.AFTER PICTURE

-« Broken femur

‘ | "Medicare/Medicaid?........couoveeeeriennens ~Yes " prosecuted?

343

« In September 2000, while Mrs: C. was recovering from her.leg amputation, one of her care-
givers placed her in a wheelchdir: but [eft the armrest: off. As a result, Mrs. C. fell out of her
wheelchair and broke her neck.’ IJue to her compromised condition, her physician ruled out
surgery to repair her neck and-shé wa ﬁttcd with a écrvuca “collar to stabilize her neck.

The use of the cervical col]ar caused miltiple ski brcakdowns on the back of her neck and
on her chin. The ulcerations werc ] ﬁmnr that (hcy went o the bone on Mrs. C's chin..

ictive na 3 nd developed pneums
Due to the restrictive nature of thé colla Mrs C. asplraf.ed* and developed p onia.

Mrs. C’s family transferred her'to
that the multiple problems of* the p
facility’s competence.

er nursing Homie in j.mnary 2001, atter conclndmg
sevin momhs rised too many concerns about the

Mrs. C. died of pneumonia on Apnl 23; 2()01 aﬁer suﬂ'crmb many mounths of excruuatmg .
pain from her injuries.

" Amputatad left leg.

"' Th Kuman cost of nealect: o . the pain fesulting Fom M Cls displace~ |

] B ment/compounding of the femur facture, - -
. o . - . 777 which resulted in the bone poking through - -
** Amputation . .. 777 50070 her skin above the kaee, was “top floor”
* Pressure sores*. S Ty Peath

* Broken neck L -

_The ﬁnﬁﬁﬁ'ai cost of neglect:

+ Excruciating pain: a pathologlst tesuﬁed that . Appmxumtdy $43,400 (hospital expenw) .

ANY CONSEQUENCES TO THE FAC!LITY?

for this neglect? o L

* What was the amount of fine actually L
: paxd’....;.... :

on state momtormg status? "

"= Was the Racility’s license placed:
on probaticnary statusor revoked
for this neglect?........

« Was this neglect cnmnu]]y :

.for-all:ncw admissions of residents on.’




e During the final three weeks uer.]

THE BEFORE PICTURE |

.. An introduction to Dayl J. - ':4"'1' Fadlﬁy'aséessment.of
i - Age: B3 U Dayl J. upon admission:

¢ Life’s occupauon Home buddcr : * Brain damage due to lack of axygen

+“Matried for 60 years « Short-term memory problems

. Enjoved mendmg Bible meetings and
- church”

"+ Master gardener

':A PROF!LE lN NEGLECT
' v_ 'How Dayl J. was negle:ted

life, he suffered three véry sé}iouk chokin;g' incidents,
the last of which ended his life. . " .-
On April 15,1997, Mr. ]. choked and was saved by staif who administered the Heimlich
mauneuver to dislodge food blocking Mr_]’s' airway.

After this incident, “alert charting” was ordtred for Mr. ]., meaning that nursing staff were to
maintain acute, ongoing assessmernits and chnrt accordingly. - Staff also identified Mr. J. as a res-
ident with 2 “choking hazard while eating”

Contrary to this order, nursing scif_I failéd to chart anything in the progress notes for nearly
two full days after this first incidenc:

Less than 72 hours later, Mx. J. suffersd :mo(hcr very scnous choking incident while e:mng
Staff called 911 for paramedic assistarice.

After the second episode, staff wete instructed to monitor Mr. J. at all meals-and sha'cks -
observe him for choking episodes, md ensure that Mr. J. had his dentures in whxle éatd

- A.speech therapist who performed 2 swallow evaluation-ofi-Mr. J. on April 21, 1997 md:cat—
© cd that M. James must be supervised -4t all meals, that staff should ensure dentiifes arc in for
Coall mca.['. and that his “poor fitting dentum be realigned ASAP” :

I - ‘Atiursé concluded that public asslstancc would not pay for dcnmrc reahgnmem agam for .
" ariother 18 months, so the realignment \wsuld not be done. -
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* On the evening of May 10, 1997, Mr. ]. asked a nursmg asmtant for a snack and was given a

; swallowing difficultics. Mt. ]' was !

tant left his room and walked dé

The human cost of neglé&: -
» Suffocation by choking
* Death

. D|d'~ the surw.-y agency fine the facxhty :
- for this Heglect? .....ccceimmruerueronsersrrenns Yes,

- What was the amount of fine actmally :

AR 53,000 .
i~ « Didthe survey agency deny pa)mcms s

- for-all new admissions of residerits oh

“wearing his denturcs

" Medicare/Medicaids........... information:
. ' unaya:lable, -

i vcry dangerous for people with

+ Failing to follow the doctor’s o en that Mr. ). be momtorcd whxle eating, the nursing assis-
thie hall. Meanwhilé, Mr. J. choked on the sandv\. ich, was
unable to summon anyone to hclp hnn, and died.

'.l;li'le.'ﬂh'ar.i.ci.‘al cost of neglect:"

-~ + None

ANY CONSEQUENCES TO THE FAClLITY"

* Did the’ \urvcy agency place the’ facnlxty on
state monitoring status? ........Information-.
unavailable '_
* Was the facility’s license placed
on probationary status or revoked

for this neglect?...................Information . .

unavailable .

- Was-this.neglect cnmxnally - .-
prosecuted? .......coooiiinniireeeis No




THE BEFORE PICTURE

An introdisction to Sandra S.
« Age: 58

Cognitive impairment

No contractures®

Teeth in “good” condition — no"cavities or
gum disease

“»_Life's occupation: Registered nurse.

« Two daughters

Totally dependent on <taﬁ' for help with
) Lo . toileting, dressing/grooming, eating and
Fac aty as € ssment of .o tansferring®
ndra s pon admission: ~ B
ft 1de pm}ym following a :troke C

PROF!LE !N NEGLECT

i _* Played the piano at her Lhurch

How Sandra S: was neglected ) S
*»*"The hospital physxcmn attending to Mrs S whtn she suffered her stroke decln.red When
" Mrs: S, was discharged to.the nursing home in September 1998, she was. at risk for develop-
T inng contractures. She should have received daily skilled physical therapy to prevent the onset
- of contractures.” )

¢ Mrs. S. was admitted to the nursing home in September 1998 because of her extensive need
" for assistarice after being partially paralyzed by a stroke. The facility did not provide Mrs. S.

" with physical therapy or range of motion exercises. As a result, Mrs. S. developed painful
contractures in her left arm/hand, left'lég and right leg.

- Because the facility continued ta fail t(} provide Mirs. S.'with range of motion* exercises to

;. prevent contractures throughout her:four year stay, the contractures were allowed to progress.

> Eventually, Mrs. §’s untrimmed fiigernails grew into the palm of her left hand. Her left arm
+.slowly.contorted unil it itrevcrsibly‘tWisted like a pretzel to her chest, Mrs. S5 left leg
painfilly contracted over time until: her foot ended up fixed underneath her knee. Asa
o ‘resuk her knee developed a Stage TV* pressure sore.

/ rs. S: was admxtted to the hospml n'May 2000. The hospml physician sr.atcd “I' have cared
For about’ 600 stroke patients in r_hc past ten years.....[ was hérrified and distirbed by hen

L condmon I have never seen such scvcrc contmctun: 1 my practice of medzcme

... fu June 2000 Mirs. S5 left arm had to be ampumtcd- the shoulder because it had br:comc
o so painfully contracted. S o




.

| THE AFTER PICTURE

The human cost of neglect:

.

The financial cost of neglect

.

_ Another nurse testified: *“To be blunt ani

- Amputation’ of left arm

“Did the’ survey agency deny paymcnm
" for-all pew admissions of residents ofi.
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Afier the amputation of her arm, Mis. S, n-tumed to the nursmg home and the neglect connnucd

Mrs. S5 oral hygiene was neg]ccted 50 complctcly that in; Novcmber 2001, all of her tecth
had to be pulled as a result of ; ramp;mt ot.

In August 2002, Mrs. S5 left leg had 1o be amputated abov- 'the knee because it had become.
painfully contracted and was cauding a' severe pressure. sore ‘Her nght hamstring was surgical-
ly cut to release the tension. :

Regarding conditions at the facilicy; a-facility nuféc'tésﬁﬁéd: “'t'hc‘ physical condition of the
building was in disrepair and it stank’of urine and feces... Most residents had food smck on
their teeth, their breath smelled like their teeth had not been brushed in a long dme, their .-
bodies stank because they had not becn'bnthcd and incontinent residents were wearing or-
lying on soiled pads”” She also t&mﬁc that the restorative care* program was “non-existent.”

‘am not ovcrsmnng this, the facility was in chaos
from the top down. 1 found a pervasnve and long-standing pattern of delivering substandard -
care to-its residents.” -

The facility received over 100 ditations »frd'm the state for violations of the minimum stan~ -
dards of care during Mrs. S’s nearly four vear stay. :

Excruciating pain from contractures -

Severe préssure sore

Amputation of left leg -

| O L T I,
L4055 Of all teeisl GUC 1o 1ot

» Unknown

ANY CONSEQUENCES TO THE FACILITY"

id the survey agency fine the faulu’y * Was the- fac:l]tys hcense placed
for this neglect? ... . Yes on probanonu‘y status or revoked

What was the amount of ﬁnc ncrual}y o for tsMeglects -
paid?... $3 000[ *» Was this: neglect cnmmaﬂy
prosected? ............

* Was action takcn by thc nuTSing homc g
administrator licensing board? ...l

Medxc:m/Medxca)d?........“.\..AA...A...‘.‘:.Yes-"

n_Dld the sur\'ey agency place the facility - . Wu acuon taken by the physx




.~ * 2 children

" A PROFILE IN NEGLECT

" How Margaret D. was neglected

THE BEFORE PICTURE

An introdiiction to Margaret D - .-.-',Faa ty ‘assessment of
. Age: 78 .. -MargaretD. upon admlsslon.

. s P Ce Alzhcuncr Disease
« Life’s occupation: Homemaker- = .- 3

. Had had a stroke |

* Enjoyed sewing

« Because of her Alzheimer’s’ D\seasc and'i mctease wandermg, away from home Mrs D s fami-
ty felt that they could no longef"care for her safély.at home and adunitted her to the facility
on August 24,1998, Mrs. Ds family. discussed hexwandering with facility staff, and they
assured Mrs. Ds family thac they were cqmpped o0, care for her and keep her safe.

Subsequent to her admission, Mrs, D.s cogmuve and physical abilities deteriorated. Mrs. D',
wandering and elopement* behaviors and frequent falls put her at high visk.

« From the time of her adniission until the Gme of f_ner. death, Mrs. 1D left the facility without
notice by facility staff on 15 occasions. On one occasion, Mrs. D. was shocked by an electric
tence while wandering from the facility. | ’

During her stay at the facxhty Mrs. . alm cxpcnenced mare than 22, falls. Several of the falls
resulted in injury, including skin tears, bruises; scrdtches, and displacement of teeth.

Despite these ongoing risks to her safety, the facility failed to effectively implement care and
treatment plans to address Mrs. D’s behaviors' and conditions, such as bed or chair sensors. 2
‘Wanderguard bracelet, involvement in planned group activities, or rejocation to a room

where visual supervision was readlly available. .

The facility also failed to- dctermmc that it r..ou}d not-effectively care for Mrs. D, and seek .
alternative placement to a facxhty wnth a com:uned livitig unit for residents for whom elope-
ment is a risk. -

Unsupcrv:scd by staff, Mis: D : cxhty again-on September 30, 1999. At
6:45 p.m., she was found outside of the facility-on the ‘roadway, unresponsive, and with head
injuries. She died of her i anurles afew hours’ l:lter at the hospital.

.
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The human cost of neglect: The ﬁnand_al, cost of neglect:

« Multiple injurics from falls + Unkiiown -'.‘ )

* Death

- ANY CONSEQUENCES TO THE FACILITY?

* Did the survey agency fine the facility " .~ Did the suvey agency place the facility -~
for this neglect?........ccoeverreenrene .No on staté Monitoring status?...........oeeeees No
* What was the amount of fine actially.. - *+ Was the facility’s license placed on
paid?... 080 probatidnary status or revoked for this ©
+ Did the survey agency deny payments -, REGIECEZ ittt s No. .
- for all new admissions of residents on”, " -« Was this negleét criminally

Medicare/Medicaid? ... .Not applicable -~ prosecuted?........o..oo.c...... No




* THE BEFORE PICTURE

i Anintroduction to Jackie LeeH." . Facility assessment of
+ Age: 60 years old © ... Jackie Lee H. upon admission:

Paralysis on onc side of his body following
a stroke

-+ Life’s occupation: Security guard ",

.+ 2 children

- R No contractures*

No pressure sores*

Peripheral vascular disease™*

Totally dependent on staff for help with
eating, toileting, dressing/grooming, and
moving

A PROFILE IN NEGLECT ..

" How Jackie Lee H. was neglected’ -

¢ During his stay at the facility, Mr. H., devetoped ten preisure sores because facxhty staff failed
to turn and reposition him every two hours.

* Mr. H. began to develop a pressure Sof€ on his sacrum* on January 13, 2002,

* Upon his admission to the hospit:;i 61.1'A.'\'igust 8, 2002, the pressure sore on Mr. Hs sacrum
had progressed to a Stage IV¥* sore: mcamrmg 6 cm in diameter and 2 cim deep. ‘

The facility failed to provide Mr. H: th range of motion* exercises, despite st:mdmg physi-
cian orders for restorative care as néeded. "As a result, Mr. H. developed contractures in both
his arms and legs. )

A medical expert testified: “The. facility had a duty to providé adequate treatment and serv-
ices to maintain Mr. Hs range of motion and to prevent fiirther loss of range of motion, but
this was not done. The loss of range .of motion experienced by Mr. H. resulted from:-a breach
_ in the standard of care for the prevéntion and treatment of contractures.”

‘M. H % contractures contributed to the developmcnr of additional pressutt sores and to the
) -amputauon of both of his legs above the knec .
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« The facility also failed to adequarely manage Mr. Hs pain.- He regularly experienced
extreme pain in his lower cxtncmmcs ‘He frcqucntly was hcard ca]hng out in pain.

i+ Mr HJ pressure sores became. mfected ‘The mfecuon developed into septicenmia*. He was

transferred to the hospital for treatmeut on August 20, 200 -but the infection caused his
death on August 21, 2002. '

e s e e s

- THE AFTER PICTURE .

Prassure sore an
right heel.

Pressure sore
on left heel.

‘ The humian cost of neglect: - . .*" * Exueme painin lower extremities

PYTSN
v acpucenua”
At least nine other pressure sores . - "« Death

Severe contractures of arms and legs'.* o The i mm cual cost of ﬁe’g fect: ) »
+ Approximately §25,000 (hospital cxpeiises) .

Osteonyyeliis*.

Amputadon of both legs=

. ANY CONSEQUENCES TOITHE FAClLlTY’"' -

" .+ Did the survey agency fine the’ fncxlltyA -

+ Did thc_- survey agency place the faf:ilitiy s -

" for this neglect?........cocecrennnan No 0N State MOMItOTING StAtUS?.cevueeserienrnnns No
What was the amount of fine actual}y +-Wis the fcility’s license placed on )
FPAT e e sl .$0 probationary status or revoked for- - . -
« Did th survey agency deny paymcnts - this neglect?
- for. all-mew. admissions of residents on - " * Was this neglect criminally
H Medxcan-/MedlcmdP ........................... X

NO ... prosecuted? ........ovnrurinnis

. "‘,_




: THE BEFORE PICTURE

An introduction to George R.
P Age: 72

Fac:lrty assassment ‘of .
George R. upon admission:

¢ Dementia

"% Life’s occupation: Construction worker - -

i v'9-children_ R - * Previous history of seizure disorder
* At high risk tor pressure sores

. _ R - » Able to walk

APROFILE |N'NEGL‘E¢T

i admmitted to the nursmg homc mn Mav 2001

'Bctween M:xy and August 2001, Mr. cutfered severe welght loss ~8. 9% of his body

- . weight. -Alternate methods of nutrition were not discussed-with Mr. R s daughter until
Sep(ember 28, 2001, at which timé she' gave permission for insertion of a feeding tube pend-
ing approval of the physician.

The nursing home did not discuss i iifisertion of the feeding wbe with che physician until April
i 30, 2002 — seven months after his family gave permission for tube insertion.

After a brief hospitalization in Scptexﬁ e.r"2001, Mr. R. returned to the facility.

: Upon return to the nursing home, Mr. Riwas totally dependent on nursing home staff for all
i basic carc needs, and had bhstcrs on both heels and a red area on his coccyx*.

Despite noting these changes in his'skin condition, nursing staff did not contact the doctor to
obtain orders for wound treatments or pressute rehevmg devices for Mr. R.s bed or chair.

In October 2001, a pressure mhe'vmg mattress for Mr. R. was ordered but never placed on his bed.

Berween October 2001 and Deceniber 2002, Mr. R.. developed at least 21 serious pressures
‘ sores*, progressing to Stage 1II* and IV* Most of the sores became mfccted and some sores
resulted in osteomyelitis*. . :

Although Mr. R. was continent of bladder and bowel upon -admission; the facﬂ
" to help him maintain bis continence, sitch ‘as assisting him with using the bathro
" “méntiriga toileting schedule for him. . At -assessment conducted on Augiist 6, 2001, 1

_ “:that Mr: R. was continent, yet he was pu in diapers (which discourages remdems [rom 'm:un-
- taining continence). .
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« Records reveal that Mr. R. needed some direction with toileting, but there was no indication
that proper direction or a :mlcung schicdule was providéd. As a result, Mr. R. became totally -
incontinent of bowel. - i

When Mr. R had a foley cathctcr*_ nserted, nursing home staﬁ' often failed to provide basic
cleaning of the catheter Asa result; M: IR suffered from multxplc urinary. tract mfecnons
during his stay at the facility.

i Mr. R. was often left sitting ot }ymg in" his own feces. Thm lack of hygiene contributed to
: the severe infection of his pressure; “As shown bv pasitive cultures of the: wounds, maost
" of the pressure sore infections resul mcross contamination: with urine and feces.

* When Mr. R. was diagnosed with:a: Méthacillin Resistant Staphylococcus Aureus (MRSA)*
infection in his pressure sores, nursing staff failed to implement MRSA precautions, which -
are required to prevent the spread 6f nfecmm through the resident’s body, and to ptevenc -
staff from infecting other residents; ’

Mz Rs mobility declined due 1o the. pain caused by his ‘pressure sores.

i -+ Nursing home staff then filed to prov:dc Mr. R. with- range of mouon* exercises to inain~
tain muscle tone and function, causing severe muscle wasting and joint contractures* to both-
his upper and lower extremities. -

By May 2, 2002, Mr. R 5 wexght h'.\d plummctcd t0-118:4bs., 2 weight loss of 38% in one year.

Mr. R: died in December 2002 while: suﬁermg extreme pain fromnumerous infected pres- .
sure sores and disfiguring and.painful j JD]TK contractures, .

.

i THE AFTER PICTURE

! Pressure scre—-—>
on heel

.  Pressure sore on - §
. heel and feet.

_"The human cost of neglect: Disfiguting contractures of all extremities
17+ 21 severe pressure sores . © “.0 7 - e .Extreme pain from pressure sores and con-. ~
i ' ' tractures

. Osrcom\«ehns*

* Methicillin Resistant Scaphvlococcus " The 'ﬁr;aﬁal cost of naglect: =
Aureus (MRSA) infection . . 5105,224 (hospital expenses)
. Multxplc urinary tract infections - -

- ..'-ANY CONSEQUENCESTOTHEFAC!LITY? ERT.

. Dxd the survey agency fine the’ facx].lty L. Dld the’ survey agency placc the facxhtv
: .No - on state monitoring status?... ... Unknowni. -

©." -+ What was the amount of fine acm:lly . * Whas the facility's license placed on-

- pmd? . 50 - probationary. status or revoked for RETRT

i Tel Did ‘the survey agency deny payments B this neglect? - N°_-..
* fot all new admissions of residents 7.« Was this neglect cnmmallv. S T
“on Medum/Mcdrc;ud’ ........... Unknown..v'  prosecuted? . e




‘ . How Ralph B. was neglected:

THE BEFORE PICTURE
oo An introduction to Ralph B..
. Agc 68

Lo e Life's occitpation: Machinist, sccunty: s
guard, mechanic B

". Facility assessment of - o

Ralph B. upon admlssson .
Degenetative joint discase .
Wheelchair bound

Partially dependent o staﬂ' for help with
bathing and dressing/grooming

Able to feed himself

Alert and oriented

; ' 3 children, 2-grandchildren

.

Continent

No end-stage disease or terminal illness

A PROF':LE IN NEGLECT

After his admission to the fac:llty on May. 19; 2000, Mr. B: showed signs and symptoms of dn
upper respiratory infection in Decembér2000. He was immediately taken to see his doctor,
who prescribed antibiotics. Mr. B. n:covercd

Several months later, on July 20, 2001 umnb g staff documented that Mr. B. was again
exhibiting the signs and symptoms ¢f an upper respiratory infection. This dme, however,
they did not contact his doctor right away as they had done before.

Nursing staff did not provide Mr. B d'\7 extra fluids which the body needs when suffering
from upper respivatory ailments.

Mr. B condition worsened over; the next five to six days Nunes documented that he
became weaker, was not feeding hunsclf had a tempemtum of 100.6 degrees and could not
hold himself up straight. .

By July 25,2001, Mr. Bs health had detenoraud s6 sxgmﬁcanth that the. nurse contacted his
. attending physician for new orders: Mt B physician was not ‘available, but the on-call doc-
tor ordered staff to do an immediate- uring ana]ysls. push fluids and have Mr. B. see his own
doctor the very next morning.

“The i mults of the urine analysis taken ou July 25 showcd that Mr. B. was deh)dtated

. Conmry to the on-call doctor’s order; Mr 'B: was not taken to see his attcndmg physxcmn on




the morning of July 26.

; Qver the next eight days, nursin] staff did not push fluids as the doctor had ordered, and
i both Mr. B dehydration and fippei fespiratory infection worsened. Later at the hospital it
; would be determined that Mr B. ad devcloped pncumoma ‘that went untreated.

.

arige, in Mr. B condmon ‘He ‘went from sitting up in his
riented and able to feed himself, to being inconti-

the point where he was ‘lying over the side of the

ble even sucking liquids through a straw.”

Despite charting symptoms indicacihg decline during this eight-day period, nussing statf failed -
to contact Mr. B doctor. Staff also failed'to call the.doctor when Mr. B's family requested on” ©
two separate occasions that the doctor see him and when Mr. B. himself asked to be sent to the-

» hovpxml Nursing home records on July- 27 and July 30 also-showed that the physua] theraplst :
;- - “spoke with a director of nursing about the: qenml apparent.decline in the patient” :

Nurses documented a dramau ch
wheelchair and beiug continent, aler
nent, exhibiting increased. weakness:
wheelchair ali the time,” and “having

By August 2, Mr. B.was in a scnu—consuous ‘state, unable-to talk, bleedivg from the rectum,
spiking a temperature and aspirating®. At that point, staff contacted Mr. Bs. attcndmg physi-
cian, who ordered immediate rests.

Lab tests obtained that day revealed: dmt Mr B sodium level was so high-that it was life-threaten-
ing. Upon seeing these results, Mr. Bs doctor ordered that he be.sent to the hospital !mmedme]y

At the hospital, Mr. B. was found to be. sevetely dehydrated and to have pneumonia. -
Six experts testified at trial that M. B. hnd ‘onie of the highest sodium levels they had ever seem: i

. By the time Mr. B. was treated for dehydrauon it was too late. 'Ihe severe dehydrauun and -
" high sodium levels Mr. B. experienced had created such an imbalance in Mr. B)s e]ectroxytes .
that his brain was pmsoned : )

¢ M B was not able to recover. He was phccd in hospice care and was unconscious most of .-

“ the next month. However, shorily before his death, he opened his eyes and began talking to, -

- - - his relatives: He spoke his last words. to-his six-year-old gmnddaughccr to whom he said,
_“Don' forget me.” He died on Seph,mbcr 3, 2001 of brain poisoning, diagnosed as toxic

... “metabolic encephalopathy*.

The human cost of negiect: - ‘: Sl * Toxic metabolic éncephalopatl;y
* Severe dehydration B ¢ Death :

* Severe hypernatremia* ST o
The financial cost of neglect: : . . -

* Pneumnomia . $132,157.17
2,157.

~. ANY CONSEQUENCES TO THE FACILITY? -

 Did the survey agency fine the facnhty + Did the strvey agency p].qce the f:mhty .
for this neglect?...... . ..No . On Staté MONILOTING. SEATS? 1evrvreenrernens No -

* What was the amount of ﬁnc acma]ly = « Was the facility’s license placed on
Paid? e 2 probationary status or revoked.for
this neglect? oo

"+ Did the survey agency demy payments - b
for all new admissions of residents on e Wias:this heglect criminally ] e
Medxcare/Medxc‘ud’ .......................... LnNe - prosécuted?. reeeiaie NO




’f THE BEFORE PICTURE

An introduction to Eloise K. ) T _ Facility assessment of
. Ag,e 79 . .© Eloise K: upon admission; -

: -+ Recovéring from a brain aneurysm*
* Lifes occupation: Antique busiress owtier .. i ’

{"+"-1 daughter, 2 granddaughters, 2 great * Had a urinary catheter*

grandchildren
* Whs her daughter’s best friend -

No urinary tract infection

Received nutrition via a feeding tube

.

" * Great sense of humor Had 2 tracheostomy tube*

Totally dependent on staff for help -with
bathing, dressing/grooming, and transfer-
ring*

.

No end-stage disease

'+ A PROFILE IN NEGLECT
: How Eloise K. was neglected ;o

». Afier being admitted to the facility on: August 4,1999, Mrs K. had recirrent urinary tract
“ | infections during her nursing home stay. .

In April 2000, upon her development’ of ;mother urinary trace infection, Mrs. K’ doctor
ordered a seven-day course of anquoucs, which she began on April 24, 2000. The doctor
also ordered a urine calture to be takéri two days after completion of the antibiotics to
recheck for infection.

; After the antibiotic treatment was finished, nursing staff failed to carry out the doctor’s Grder
H for the follow-up urine culture.

. Accordmg to expert testimony, fmm 1 phystcx;m Mrs. K, continued to have an infection
*which would have been ldentnﬁed |t they would have done the follow-up urine culture”

_VOn May 19, 2000, Mrs. K. voraited three times. She Was' ako ‘noted to have’ problems w1th
* impaction. ‘of her bowels on that day, and nursing staff nemoved a large amount of stool. _' .
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¢ On May 20, nurses documented that Mrs. K's catheter was.plugged and that, after it was
... removed, there were green;: cloudy,'duck secretions’ wx ul-smelling pus noted at the opening
" to the bladder. Later that sarne’ mormng, Mrs. K. exp 1c_n_ccd' projectile vomiting and developed
respiratory problems. She was Serit to the emergency m where vomit had to be suctioned
" from her thrvat before a tube could be inserted int’ hcr trachca t0 help her breathe.

? .« Mrs. K. died on May 21, 2000 ofasplrmon pncumonn* as a consequence of urosepsis*. ~

. A physician. experc testified-tha i

"+ K.Had been treated with antibiotics;
have-developed the ileus*, wouldn’ have developed-the aspiration*!" In other words, Mrs, K.
’ would not have died.

The. financial cost of negléct:. _
f:'3i8,621.28 (hospital expenses, ambulance
- fees)

: The human. cost of neglett' o

Uroscpsxs* -

Asplr:mon pncumoma

ANY CONSEQUENCES TO THE FAC|L|TY7
.. D:d ;

e survcy agency fine the fncxhty .« Did the survey :\gency place the (amhty
B 11 T3 Y O R No . On-state monitoring status?........... No "
+ What was the.amount of fine actually S Was the facilitys license placcd on
Copaid?Ll $0 - .- probationary status or revoked for thxs
I "« Did the survey agency dcny paymcnl'a ’ neglect?.
I . - for'all new admissions of residents on - o s Vs this neglect criminally
Medicare/Medicaid? .......ccoveeenncen

No ' ~  prosecuted?..

(o])ow—up arine_culuire had showed infection and M. S ’
:she “wouldn’t have developed the urosepsis, wouldnt



THE BEFORE PICTURE - _
An'introduction to Glen M. R .. Facility assessment of
+ Age: 82 ‘ L “Glen M. upon: admlsswm

o .-+ Adniitted for rehabilitation followmg sub-
*_gery for rupture of left quadriceps tendon

-

« Life’s occupation: Manager, hfe iisurance
company :

.
.

5 children, 17 grandchildren, 3 gr‘eat' S Ri_ght arm amputated below. elbow from
grandchildren ) L childhood accident

.
.

Devoted family man Parkinson's Dl.se,ase,v

Active volunteer in the community <.,

.

‘Diabetes

.
..

Loved flower gardening and working } n Ac risk for malnutritionr -

the vard

Depression

A PROFILE IN NEGLECf -

How Glen M. was neglected. S

« Upon his admission to the nursing home on September 12, 2000, Mr. Ms otthopedlc sut-
geon issued written orders to the nursing staff that M. M: was to wear a brace on his left leg
at all times, except when bathing; and thiat a dry dressing should be applied to the surgical
site, which was located in the ar¢a round Mr. MJs left knee.

Both the facility Administrator and Director of Nursing testified that the surgical site of a resi-
dent such as Mr. M. needs to be observed and monitored for signs of infection at least daily.

A nurse noted that Mr. Ms sul;gic;il's{ge was slightly red on September 12.

According to the nursing home records, nursing staff’ failed to inspect or assess Mr. M.'s surgi-
cal site from September 13 Lm't'il'-'thé morning of September 18.

At a physical therapy session on September 18, a physical therapy: aide removed Mr. M.s brace
. in-order to reposition it because-the brace was not propezly in place. She observed drainage on
" the bandage underneath and, upon ' takitig it off, noted dramage around the surgical site, red~
-, .niess and warmth from above the knee tothe hip/groin area, and seepage alon;b the ‘groin and
. side of the knee. A nurse contacted the office of the orthopedic surgeon, but did not ta]k to’

" the sargeon. Mr. Ms routine orthopedic appomcmem was moved to the next dzy
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+ On September 19, the orthopedic. surgeon found that Mr, M leg was red and swollen from
mid-thigh to his calf with loul-amelhng pus draining fromthe surgical site. According to Mr.
M.s daughter, who was present; rm&, the examinario sus-like substance sprayed across the
room when the doctor apphied p 0 extract pus from the wound.
The nurse who was preserit was; so distressed that she. bcg'm crying.

*« The surgeon immediately admltted Mt M. to the hospm] where he performed emergency ~
surgery on Mr. Ms leg. Mr. M mfemon was so-severe, that he was in septic shock*, his
mental status was altered, and he '\ was barely alere. :

.

Treatment of Mr. M.s knee requu‘ed hospl(ahzauon o ung:ue* the wound md to suxqrcally -
: debride* it three times. . :

Mr. M. was discharged to a different rx’uisinéhbn"le on chober 3, 2000, where he conunued -
i 1o suffer severe left leg pain. In ordet to ty 1o save Mr. M's leg and prevent him from losing ™

yet another limb, nursing staff” repcatcdl' tracted pus from the wound One of the nurses
. & restified that Mr. MJs pain during r.hcsc pmcedurcs was “éxcruciating.” ’

Although Mr. M poteatial for rnhab'” tion was assessed as good upon b.|s adm:ssnon to thc .

first nursing home and the plan was: - hirh-to return home, the severity of the infection of-

his surgical site set off a series of evetirs w|nch tesulted in Mr. M.s increased disability. Mr.

M’s tendon was destroyed, his knee Lould_ ot be reconnected, and he could no longer move’

i . his left leg. His docror told hint in'D cciﬂber 2000 that there would be ongoing chronic
" pain, continued swelling and possxbly onunued infection.

_ In‘addition to daily pain, Mr. M, suﬂ'ered cmor.mml}y as well. Mr. M. was keenly aware of
- h}s loss of independence, and dus loss increased his depression. He told his doctoe, “The onlv
- 'thing I'ook forward to are vxsu.s ﬁ'cm ity family.”

~"1h‘§ 56En'a'h ¢ost of neglect: ..
- lnfecnou and septic shock

o Severe: emononal pam and mcrﬂscd
- depression

The financiai cost of neglect:

« $197,566.33 (hospital expenses, sﬁBsequcnt .
nursing fiome care)

- * Total disability

_+  ANY CONSEQUENCES deHEI#A'Ciuw?' .

¢ .+ Did the survey agency fine the facnlm’ - * Did ike sun-'cy agency-place the facilicy 7
. for'this neglect? oo .. Yes O state MONIOTING SEAUS?....oevvereeenanss. No.

+ Whit was the amount of fincactually - - o Was the facility’s license placed on
: pnid? v .$3,718" probationary status or revoked for
(reduced from SS 720) . this neglect?................
e Dld the survey agency deny paymcm,
- . for all new admissions of residents on -
* Medicare/Medicaids ..

"+ Was this neglect criminally -
rosecuted? ... e L
P
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: Behiﬁ&;thé: Closed Doors. o

of Nursing Homes




Abuse & Neglect . o

The Tlmu—hcayune Louisiana. Specnl Reeport. State of Negler. April 17-21, 2005,
http://www.nols.com/speced/nursinghones/ c
Overview: This powerful five-part seriés closely, examines the failures of many Louisi ﬁursmg

B

~ homes to provide adequate care for their resideits, The series emphasizes Louisiana’s mini pcn:l.lucs

" and lack of coforcernent for nursing homes that' endanger residents” health and safecy: I¢ further kigh= - *
-, lights weaknesses in the survey process; m:dtquz(e staffing as a precursor to inadequati: cire; irid the -
nursing home industry’s financial and polmcal ‘clout in the Louisiana Stateh that have defeited.

- . efforts to reform the system.

: Administration on Aging, 2004 National Ombadsmdn ‘Reporting .Systrm (NORS) Data Tables. " - ..-*" o
botpi/ferwwa0a.gov/prof/aoaprog/elder 't nmmmﬁ&mmmmmm .
2004nors.asp i
Overview: This repost provides 2004 da:a- frony the long-tern care ombudsman’ piog'r.im - a'fedemlly

- mandared program that advocates on behalf ‘of residents of long terin care facilities. In 2004, ombuds-

- men handled more than 220,000 complamts wany of them related to resident care and resident nghts

STy, Congress. Senate. Finance Committee, ] _tmnx Home Quality Revisited: The Good, the Bad and ike bgly:
Hmnnq bgblz the Committee on }-umnre 108r.h Cong 1st sess., July 17 2003.

Overview: This hearing cxamincd the quahtv 'o'f nursing home care nationwide. An Blinois daughrer tes-
tified chat her mother died after four dayxina nursing home from a dirty, clogged mracheotomy tube and
the nursing home's faure to administer prcscnbcd medications. A West Virginia daughter testiticd that her.
mother, who suffered from Alzheimer’s’ dxscasc, was fonnd dead in'her nursing home with a shower hose
around her neck. Both d ghters stated that subs investigations yielded no action aginst the facili-+ -

tes. The actiug Inspector General of Departmenr of Health and Human Setvices testified that fedecal

inspectors who conducted comparative sufvey: of nursing howmes in 2002 consistently found more defi-
ciencies and more serious deficiencies thnn states fourd when surveying the same facilities.

Owerview: This wcckJong speciat r:pon hlghhghlcd the prevalence of neglect in Missouri nursing
homes; described how inadequate smﬂm.g leads to poar care; showed how victims of abuse and neglect o
rarely reccived justice; illustrated the challenges'and fr tons of regil as they try to enforge quality . .
andards; recognized ipts by legisl tt, seck legishative solitions; cxamined innovative approachts
" “to nursing home care; and dascnbcd the phg]:t of one family trying to-care for their atling mo:her 'ﬂ|c
"7 report included-opinion pieces and teactions from government ofticials, advocacy groups, and inore. .




U.S Congress. Senate. Special Cmunuttcc on'Aging. Saﬁ'guardmg Our Semon Pm:m;nq the Elderly from
Physical and Sexsal Abuse in Nxmmg Homas Heamlg b(fnre the Snmal Committee on Aging. 107th Coug,,
2nd sess., March 4, 2002. i

Overview: This powerful hearing fcatun:d thc testimony of two family members and an attorney about

the horrifying beating-rclated deaths of two Frail elderly women; the rape and resulting pregnancy of a
younger womnan; and the failure of state hcalt.h deparun:nu and law enforcement officials to address the
crimes. .

U.S. General Accounung Office ((.AO) Mm'e C an br Done to Protet Residenis from Abuse. GAO-02-312.
March 2602. i
" Overview: This report found that UVLT.SOI-P&CCBK of the nation’s nursing hoines had weeived citatio'ns
for causing actual harm to residents or placing them in immediate jeopardy. The report further found

. that abuse allegations are not reported quickly; few abusc allegations are prosccuted; and safegnards to
protect residents from abusive individuals are inadequate.

" - Assisted Living

National Sepior Citizens' Law Cenrer Cnmm lssues in Am.rted Lnfmg Who's In, Who's Out, and Who’
,inndmg the Care. May 2003. wwgsele: /

Over'vieW' This report is based on a revi
- of Columbia spplying to assisted living i
and resident protection. The report hlghlzghts how state assisted living laws ate. or are not, addressing ,

> Ir examines the balance beoween provider flexibility

" crifical issues in assisted living such as definitions of levels of care, protections for involuntary d:sch.:rges; .

. and staff wraining and makeup. The report discusses the pros, cons, and implications of various state
appraaches.

. USA Today. Assisted I.Jvmg When Cﬂregwers }'ml M:) 2()-_]unc 1,2004..
ealth/ a

Overview: This week-Jong serics, based on 'an 'irrvestigation of inspection records of more than 5,000-
assisted living facilitics. found “a partern of mistakes and viclations that lead to scores of injuries and

occasional deaths among the estimated 'L niillion eldedy residents of assisted living facilities.” The scries P
emphasized the failure of state governmént tq effectively regulate assisted hiving facilides and stressed the *

minimal training required for assisted li'\iirig"nursc aides.

The Washington P(vst Virginia. Special [lepon A Dangerous Piace. May 23-27, 2004,
2/, om/ 3

Overview: This 18-month investigaﬁon fo'und “a troubled and 'worscning record of carc” in Virginia's
assisted living facilities, “including avoidable ‘injuries and deaths, and a system of state oversighe that )
often failed to identify or correct prob!cuu *The investigation concluded that at least 51 deaths were

atrributable to neglect and that in more than 135 other cases “residents suffered sexual assaults, phvs:cal
abuse or scrious injurics, including head wourids, broken bones; butns and life-threatening medication

ersors” In fact, in an eight-year period, abotit 4,400 residents had been “victims of zbuse neglen or -

cxylomuon

; of the kaws and regulations of all 50 states and the District,




Enforcement

U.S. Government Accounublhry Office. ((.:AO) Report to Congrcmcml Requcstcrs Nnr‘mg Homes:
Despite Increased Oversight, Challenges Rethain-in. Ensuring ngh-Quuluy Care aud Resident Safety.
GAO-06-117, December, 2005. hup://vwew,gio,

Overview:. This report found that the decliné
problems in the Centers for Medicare and

the proportion of nursing homes with serious quahry
dicaid Services' (CMS’s) nursing home survey data masks
two important problems: inconsistency anong state surveyors in conducting surveys and understate-
ment by state surveyors of deficiencies that Caused harm or immediste jeopardy to residents. In five

large states with significant declines in serious déficiencics, federa surveyors concluded that state survey- -

. ors had nissed serious deficiencies in 8 percént to 33 percent of facilifies where federal inspectors con-
ducted comparative surveys. This analysis-is cunsxs(‘em with GAO’ finding in July 2003 that there was -

cons]dcmhl: understaterment of qualxry-of—carc pmblcms such as scrious, avoidable pressure sorcs.

Mor:nn Dau Nurs\n;, Home Scrutiny Larrgm' anomemcnt of tough Jaws is on the wane despite .
- increaserin complaints about care. bhtu budget cuts have left too. few inspectors.” LA Times.
- July 31 2005. -

T Ovemew This article }ughhghts the fmlums nf California’s state health department to caforce. stace |

s nnm.ng home laws. The article conterids that state inspectors focus on enforcing less stringent federal

. standaeds nther than tougher state laws in’ -order to protect federal funding. Advocates point out that”
‘thar federal suncrions are rarely carried cut :nd ‘therefore California nursing homes often go unpunished
- for noncomplx.mce - :

U S Ofﬁcc of lmpcctor General (O1G). Departmcnt of Health and Human Services (HHS}, Nursing Homte
- En[ommml Colledion o[ Civil Money Penalites. OEI—06~03-00420 July 2005. ’

B "dhe edtent to which the Centers for Medicare & Medicaid Services collected civil monetary penalties
. (CMPs) and followed up with required collecuon procedures. The report found that, as of March 2004,

“of past-due CMPs, CMS did not take alj. dhe required actions to ensure payment. Furthermore, respon-
--sibility for CMP collection is unclear wmhm the agency, and the database used to mack CMP collec-
tions 1s fraught with errors and mcomplctc Diformation.

: Ery“urtemm :The Use of Ciil Money Pmahu's OEI-ﬂb—()Z—OOTJ() Apnl 2005.

‘Overview: Thls report found that in 2()00—2001 the Centers for Médicare & Medicaid Semces used

“civil thonetary penalties (CMPs) in 51 perceitt of their enforcement cases. However, the 't rcport shows

. that 70 percent of those cases had their fine reduced prior to-theit request for payment. Facilities i receive:
B 'a 35 percent reduction simply for wawmg thiir right to appeal. Av-of December 2003, 14 percent of ..

imposcd CMPs ined uncollected and eight pucem were not yet due because of appcnk and/ot

uux pecent of the CMPs imposed in 2002 wetc'not fully collected. An additional eight perceat were - .
* -past duc by mor: than 30 days before they were collected. The report furcher showed that in 94 purcent

U S Omcc of Inspector General (OIG). Depamncm of Health :md Human Services (I {HS) Nursing Honie .

|
\
|
\
P “ Overview: U“ng data from numng home entnmcmcm ciss initiated in 2002, this repm't enmmed




barikruptcies. The n.’port fou.nd ‘that’ ases wnh no :ppc:l take over six momhs o collact while- 2ppca]n.d
- cases mke significantly longec. According to thie téport, CMS. also tends to impose the lower end of
allowed fines rather than the maximuny aniount.

U.S. General Accounting Office (GAO). chon lo Congrmmrnl Requctu’rs Nursing Home Quality:
Prevalenice of Serious Problems, While Dectining, of Enkanced Oversight. GAO-03-561.
July 15,2003 : z ¢/) 3

Overview: This report found an umcccpwb!y High number of nursing homes with scrious quality .
problems and identified weaknesses in state survey, complaint and enforcement processes.
Recommendations included strengthening thc nursing home survey process, ensuring that statc-surweys )

. and complaint investigations suﬁiacm]y ass& quzhty of care problems, and improving CMS oversight
of state survey actividies.

.U S. Office. of Inspector General {(OIG). : l')'cp'a::mh'cnf of Health and Human Scrvices (HHS), Nursing Homi
 Deficiency Trends and Survey and Certification’ “Process’ Consistency. Maich 2003.
m.ﬂmmmmmmlgsl-_ﬂz_ﬁﬂﬂw

- Overview: This report described trends i in‘nuising home dcﬁcmnucs and exaniined the incc
... among statcs in implementing the fedmﬂy thumd survey and certification process. Important findings .
- include an increase in the number of nu-mng bome deficiencies from 1998-2001 2nd discrepancies in ©
- how states determine the mumber and type chﬁmcnaes The OIG concluded that the rise in the
numbcr of deficiencies was cause for conccm .

’ . US Gcneml Accoummg Office (GAQ). chon fo Congmssmm] Requesrm Nursing Homés: Addmornl

R _ deficiencies. The severity of care p

Steps Needed w Strensgthen Enforcement’ nf Fedaal mehry Standards. GAO/HRHS-99-16. March 18, 1999,

WA, v/archive/ .
Overview: This rcport showed that m'mnl.;'lgho-xm"'s nationwide were. consi by not held ibl
for noncompliance with federal quality qandards.'rhc report identified four obstacles to effective
enforcement: (1) backlog of civil V. pen 5 (2) weal in deterrent effect of withholding -

federal funds; (3} Gilure to reguire states 1o rcpcm deficiencies that contributed to a resident’s death; and -
(4) the weak inforrmation management systemn -of the Health Care Financing Adrdinistration (HCFA),
now known as CMS.

U.S. General Accounting. Office (GAO) Report to the Special Comm.:tee on Aging. California Nursing
Homtx Care Problems Ptrsm Despite }-edcm] .md State Oversight. GAQO/HEHS-98-202. July 28,1998. ’
Overview: This report found weak fedcnl and state oversight of California nursing homes. Accotdxng
to the study, one in three California nursing homes was cited for serious.or potentially lifc-threatening

blci vas “often d; facilities could predict when their .

" arinual survey would occur; ﬁu:'luy was often iucomplete or inaccurate; and state sur--
- vcy(m frequeatly missed serious deficiené ies; such as significant vieight loss or faiturc to prevent bcd

sores. szﬂy the report showed that whiii théstate did identify a serious care problem, the Tediral.

ovcrsecmg agency did not ensure that the- denc:ency was corrected and n:m.uncd corrccn:d

A,




Harrington, C., Carrillo, H., meford C. Nursi ualum Slaﬁiﬂg, Reiidents, and Fasility Deficienties, 1998-
thraugh 2004. Department of Social and Bch:v:oml Sciénces, University of California, San Francisco,
CA, August 2005. hup://ww. _Emfmﬂmlﬂzij_lﬂlm&ﬁn

Overview: This book presents calendar )car dzu from 1998 through 2004 on nursing facilities, mfﬁni,.
resident characteristics, and surveyor reports ¢ qLullty deficiencies by state. Data in the report show that
the average number of registered nurse hones per resident day declined by 25 percent (from. 0.8 hours )
to 0.6 howrs), although there was an incréasé in-nursing assistant hours. In addition, the-daa reveal that -
the average number of deficiencies increased by 43 percenr, and quality of care is the second most com-
mon violation of federal regularion, inceedsing from 17 percent to 26 percent of all U.S. nursing homes.

Ametican Health Care Association. Health' Services Rescarch and Evaluation. Results of the 2002 AFCA
Survey of Nursing Staff Vacancy and Tumover’ -‘ri Niirsing Homes. February 12,2003,

Overview: This report presents the raul ‘ofa ‘survey completed by almost 40 pcrccnr of US. nursmg
homes. The data collected as of June 3() 2002 found that nursing staff turnover was consistently high
across the country. Annual turnover for stft registered nurses, licensed practical nurses and directors of.
nursing stood at about 50 percent, whxle turnover for cettified nursing assistants was estimated at an
average of 71 percent, with many statcs: cxcecdmg that rate.

U.S. Office of Inspector General (OIG). Dcpanmem of Health & Human Services (HRS)., Nursing Home -
Medical Directors Survey. February 2003. MWLQMM
Overview: This government survey of numnq ‘home medical dirccrors reported that 86 percent of doc-

tors charged with overseeing medicat care in nursing homes spend eight hours a week or less in the facili- -
ty. Sixty-two percent of the medical direciors reparted that they visited the facility once a week or less.

© US Departiment of Health & Human Services, Centers for Medicare & Medicaid Services (CMS).
nppropnarme.ts ly Ainimum I\urS(‘ awmng l(ﬂlo! m i\lllRM_g Fiomes Muxse i rlllﬂl chan Ucccmber 0 Tl
/ QY 20

Overview: This report to Congress cunclud dm below nurse mfﬁng levels identified by neseauhers, ’
“thete appears to be litle facilities can. do to mitigate quality p ”and , that more than

90 percent of nursing homes do not ha\'e. enough licensed nurses and nurse aides to avoid serious

health and safety problems or to provide 'b'a'si;_: care services.

(R}

U.S. Congress. Scnatc. Special Committee-ori Aging. Nirsing Home Residents: Short-changed by Staff
S/wrtagﬁ, Part H: Hearing bd'urr the Speaal Committee on Aging. 106th Cong., 2nd sess., July 27, 2000,
: /hiESE,

Overview: This hearing discussed the findings. of a study wnducted by the Health Care Fmancmg
Administradon (HCEA) that concludod that there is a strong connection between staffing levels.and the
quality of care provided in ¢ houes; The admini of HCFA testified that 56 percent of all
nursing homes were below the preferred minimum level for total licensed staff. One researcher who .
participated in the study concluded that thereiate identifiable staffing levels beJow which-risidenit cire'is
compromitised; and another researcher concluded-that 2.0 hours of nurse aide mue per resxdent pex day
“ s too Tittle to pruvide adequate care. ’
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Hanmgton C. Kuvncr(, MczcyM Kayscr-jones] Burgch Mohlch Uurkt R.,and Zimmerman -
D. “Experts recommend minimunmn utirse staffing standards !or nursmg facilities in the United States.” -
The Gerontologist. 2000.Vol. 40, Issue 1, PP 5-16, :

Overview: This article strongly mcoung:s lchslamxs and/or rcguhton to adopt 2 federal minimum
staffing standard for nursing homes nationwide. Recommendations included in the article closely
resemble the national staffing standards pmposcd by NCCNHR ini 1998. Specificilly, the experts call for.

a minimum of 4.13 hours of direct nursmg ‘Care per tesident per day. On the d:x) shift, 1 Licensed

Practical Nurse or Registered Nurse (LPN/RN) for cvery 15 residents and 1 nursing assistant (NA) for -
cvery 5 residents. On the evening shitt, 1 LPN/RN for every 20 residents and 1 NA for every 10 resi- . ;
dents. And, on the night shift, 1 LPN/RN fot every 30 residents and | NA tor every 15 rosidents.

. US. Congress. Senate. Special Committee n Agmg ‘Nursing Home Residents: Short-changed by Staff
Shortages: Hearing before the Special Comnuuec Aging. 106th Cong., 1st sess., November 13, 1999,
hrtp://aging.senate.gov/public/events/frl . hini

Overview: This hearing examined’ the ship between staff levels and qual.\ty care in num.ug

" homes. One mother of 2 nursing home fesident emphasized the seriousness of understffing by hle,h— -
Tighting several instances, often d:lngemus when her daughter’s call light went unanswered. One certi-
fed nursing assistant (CNA) described; her. umtahsuc work load caring for 15 residents on her 3:00 ’
p.m. = 11:00 p.m. shift. A state ombudsinan tirged Congress to require and adequately enforce national
minimum sandards for nursing home. staft. Tiidustry representatives testified that “quantity is not qu:dx-
ty” and opposed a national minimum staffing standard.

" State Specific Reports

U.S. Congress. House of Representatives. Commmee on Goveriment Rcﬁ)rm Mmontv Staff. Special:-
Investigations Division. Nursing Home Conditions in Arkansas; Many Nursing Homes Fail w meet Federal-
Standards for Adequiate Care. N ber 6, 2003. - .- - o

/I crats.reft /D ocinsins/ 20040674112120-66634.

Overview: More than 90 percent of Arkznsass 245 nursing homes that accepted federal funding were -
in violation of federal health standards, Over one-thind of these facilizies had deficiencies which caused
actual harm to residents or put them ‘at risk of death or serious injury. The report further showed that
most Arkansas norsing homes do néGt pmwdc adequate staffing.

U S. Congress. House of Repmcmznves Comntirtee on Govcrnment Reform. Minority Staff. Specnl
Investigations Division. Nursing Home Conditions in Los Angeles County: Many Nursing Honies Fail w0 Mzn— -
Federal Standards for Adeguate Care. Fcbruary 4,2003.
http:// wayw.democsats.reforu hgggm/l)ccumenﬁ/’?(mﬁfﬁ'% ] 14555-60143 pdf
Overview: Nincty-onc percent of fcdcnﬂv funded nursinig hotmes in Los Angeles Countv Czh(orma S
violated federal healch standards. The 2003 n'pon was a follow-up to a similar 1999 veport thit thowed B
most facilities in Los Angeles Connty failed to meet federal health and safety standands. The. repart con- - ’
cluded that most facilities in Los Angcles Coum:v continued to provide substandard caré. ’

Us. C o' 5. House of Rep jves. Co roite on Government Réform. Mmoru'} Suﬂ Specu\l
Invcsuganons Division. Nursing Home | Cnndmuns int Texas: Manty Nursing Homes Fail to mcet Prdeml
Standards for Adequate Care. October. 28, 2002,

L




- bitpi/vrw demioerats sefornuhouse, foe/ Documents/ 200408301121 34-37472,pdf
Overview: Eighty-six percent of fedemﬂ;'hlidcd Texas nursing homes violated national health and -
safery standards, and over onc-third of all- facilities had deficiencies that caused actual harm o residents -
ot put them at risk of death or serious |.n_|ury Finally, the report found that over Y0 percent of numng
hounes did not meet recommended staftinig levels.

U.S. Congress. House of Represenutives: Corimittee on Goﬁ:fnjﬂcm Reform. Minosity Sﬁﬁ' Sprcial
Investigations Division. Nursing Home Conditions in the 13th Congressional District of Peunsyluania: Mmty
Nursing Homes Fail 1o meet Federal anrlnni.\ jorAdequatc (.alr July 23, 2001.

.. . GOV, -9942

Overview: More than 70 percent of fedcnl)y funded num'ih'g hmiws in the 13th district of .

. Peansylvania violated federal bealth and safety standards in-inspections. Additionally, morc thih half of
those facilities had deficicncics that caused actual harm to residens or put them at risk of death or seri- -
ous injury. -

- Medical Malpractice and Nursmg Homas

Stevenson, David G., Ph.D. Testinony betore the USS. Senate Special Commmce on Agmg, . A
Medical Lmbtlxty in l.ong Term Care: Is I:s(dlanng bhcanmz A Threat to Quality and Acgess? 108th Cong july

15, 2004. lic/ fil /hr

Overview: Stcvenson urged lawmakers to-take into consxdendop “the distinct features of nursing
home litigation™ when considering tort refofm, including the fact that since “foew clderly have ongoing -
sources of income that would be diministied by physical injury,” noneconomic damages account for
about 80 percent of nutsing home residénts” Eonipensation. “Insuffcient sensitivity” to the speéial dis-
tinctions of nussing homae cascs, he testified, mcludnlg the (act that half of such cases involve deaths,
would mean that the ability of negligently- Jured residents and their ..11mhcs to “obtain reasonable
conipensation for worthy claims would' be 1mppropmtely blocked.”

Studdert, David M., LLB, SCD, MPH, Srevcnso Y Duvid G., PhD.,“ ‘Nursing Home Litigation and Tort”
Reform: A Case for Exceptionalism.” The C tologist. Vol. 44, No. 5 (2004): 588-595.

Overview: This article cautions legislators against 2 one-size-fits-all policy fix to address the ancg:d lu-
igation crisis in nursing homes and acite ‘care séttings. The authors emphasize the intrinsic differences
-_in nursing home litigation such as the increased significance of non-cconomic damages, the pervasive- - o

ness of punitive damayes, and the uniqué niture of injuries in the long-tcrm care sctting. e

- Edelman, Toby S., Esg., Center for Mcdxm Advoc;cy. lnc. Tort Reforin and Nursing Homes. April 2003,
Overview: This study concluded that *nul;ir-xg home malpractice lawsuits are not frivolous; aulprictice
cases oceut when residents have been senously mjurcd or dled Major findings of the report inclade :
evidence that: (1) tort litigation is not the cause of i i p (2) there has-not _

: . - been a dramatic increase in tort lisigation; and. (3) actual p:xy-oul: or scitlements mcly_ € ua] thc largc o

{ T jury verdicts reported in the media. Edelian concludes that limiting non-cconorhic. damages in'tort’

L eeform hngauou to $250,000 would allow the multi-biltion dollar nursing home mdm(ry to pmwdc
substamfard care Wl(h no fear of significant financia) retribution.




- Clamry serins used in the case dmpﬂom are nmrked wu'h ot
" “This glassary wall help the reader better inderstiid lhe orpeﬂenm q lhe rmdmtx whose stories are told in this dnmmnu

ACIDOSIS: An abnormal condition of dhie hlood caused by an accumulation of acid or a decrease in the
alkaline reserve contenc in the blood and the body dssucs. )

ACUTE RENAL FAILURE: A sudderi-¢éisation of kidney function.
ANEURYSM: A sac formed by the dllal:mon or stretching, of the wall of ant artery or vein..
ASPIRATE: To suck in or inhale into the lunp matter such as food, liquid or gastric contents. vt. -rated.

ASPIRATION: The inhalation into the Tung;_ of foud, liquid, or gastric contents..

ASPIRATION PNEUMONIA: A pneumonia resulting from the aspiration, or inhalation, into the
lungs of food. liquid. or gastric contents. Some causal or contributing factors to aspirath ia arc-

disorders interfering with swallowing such as’a strake, unconscious or semi-conscious mdmdmh old age, - . .

and dental problems.

ATRIAL FIBRILLATION: Very rapid mtgulzr contractions of the upper chambers of the heart. Amal' -

fibrillation 1 d ically the incidence of blood clots and stokes, especially in the elderdy.
AVULSIONS: "A téaring away of 2 bedy’ pm acc;dcnu!lv.ot surgically.

BETADINE: A prep of povid e-iodi .'dmt festroys or delays new Gssue growth-when zpphcd ’
to healing wounds. . : -
CARCINOMA: A malignant tsmor. Cona " ly referred to as vancer.

CARE PLAN: A written plan for meermg lhe medical, physical; psychosocm] emotional, and spmtu:l .
needs of a nursing home resident. This care plan is prepared by an disciplinary team of staff members
working with the resident (when possible), chie resident's family (or rep ive) and the resident’s doc-.
tor. The care plan must be updated when there i¢ any change of condition, at least every quarter,and -~

annually.

CAROTID: The two main arteries smmed an each side of the fiont of the neck that supply blood to- -
the head.

CATHETERIZE: The insertion of a athcm-. or tube,’into"a body part such as the heart or blidder.” .
Tlic most conumon catheterization is the’ insertion of a catheter into the bladder for the removal of i urine..




- CHRONIC OBSTRUCTIVE PULMONARY: DISEASE:, C:O.PID. refers co a group of chronic, .
. irreversible disorders that damage the lungi and over tiine cause iricreasing breathing diﬂ'xculty )
- Emphysema and chronic bronchitis are the twd inost cormiron forms of C.O.PD. Clg;arc(te smoking is

implicated in 80% of all cases.

" COCCYX: A group of four small fused boncs uammg t02 pom( at the end of the spine. The coecyx s, -

also called the nithone.

COLOSTOMY BAG: A bag that is kcpc in position next ta the abdomen to collccr feces whcn the
intestine is connected sitrgically to the abdmmm.l wall to form an artificial anws. ’
CONGESTIVE HEART FAILURE: Heut tallurc i’ which the heart is unable to nummn an adc- ;
quate circulation of blood to the tissucs of the body or'te pump out the blood that the veins arc returning” -
to the heart by the venous circulation. Congestive heart failure is a chronic condition that can lead to

death.
CONTRACTURES: A permanent shortening of a iirscle or 2 ‘tendon, which produces a déf‘bﬁmty 6: g
distortion of the ann or leg. Contrachures are usually pwvem:lxle if muscles are diligently stretched and
exercised. L .
CYANOTIC: A biuish ot purplish discoloration of thé skio snd mucous membranes due 1o a lack of
oxygen in the blood.

DARVOCET: An analgesic used for mild to modcrate pain mhef that combines pmpmyphene
hydrochloride and acetaminophen.

DEBRIDEMENT: The surgical or chemical rehx.dvzl‘ of ddmaged or discased tissac that may be impcd-‘ ’
ing healing. Debridement is one-of the treatments for severe pressurc sores. - debride vt. - brided, —
briding. )

DEMEROL: A narcotic analgesic used for modcrate '{6 severc pain’ relicf. . .
DIABETIC KETOACIDOSIS: Qccurs when insulin levels are far lower than die level the body nesds '
and causes the blood to become acidic and the body t6"be-dangerously dehydrated. This is a potentially
fatal complication unless treated prompdy.

DIURETIC: A medication given to increase the ‘exceetion of warer from the body when there is a nccd'
to rid the body of excess fluids. i .
ELECTROLYTE IMBALANCE: An mzppmpmte lcvcl o& blood electrolytes such as soditim, potassi-
um, o chloride, in the bloodstream.: Abnormal levels of electrolytes affect the flow of puttients into cells
and waste products out of cells. . -

ELOPEMENT: Thec leaving- ofa fanhty by.a wesident wuhou: the knowledgr of the staff. Elopement is. . : |
of special concern when the resident has démentia and lﬂvmg the Tacility puts the resident at high risk for
harm. -

ESCHAR: A scab-like black crust .::oi"cri'r.\g' somc'pms-l.x}'e's’o‘res.




- FIBULA: The smaller of the two leg bones below the knee, o

FLAP SURGERY: Surgery in which i pxccc ‘of tissue is partly ievered from its or'igin in order'to use

the skin for a surgical graft. By leaving part of tie skin attached to its crigin, the blood supply is main- ~ -
tained, and the possibility of a successtul gmlt is mcrcascd Flap surgery can be uscd for the attempted
repair of severe pressure sotes. X .
GANGRENOUS: The death of tissue, in nn ‘area such as the foot or a pressure sore, whxch bas been
deprived of an adequate oxygen supply. .

HYPERNATREMIA: Ap abnormal elcvmon of the blood sodium concentration. Normal blood ‘ody- )
um should be 136 to 142 millicquivalenss per liter. Excessively high blood sodium can manifest as.a
decreased level of consciousness or a change in inental status. .

HYPOTHERMIA: A below normal body t'z_.'_ﬁx‘pemmm (<94 degrees) that leads to the ‘elder usually
being in critical condition. The morrality rate for hypothermia in the elderly is approximately 50%.
HYPOTHYROIDISM: A condition caused by the failure of the thyroid gland to produce ad:qu:m:
hormones.

TILEUS: An obstruction of the i i A condition that is ¢ ly ac

panicd by a painfil dis-' L

tendcd abdomen, dehydration, toxeniia, and \-ommng of dark vomitus ot fecal matter which results when .
i ¢ back up bec pe ristalsis, the minscular movements that move food through the i mtrs- o

tines, fails. -

[RRIGATION: To wash ot cleanse an’area or -mbe with a sgeam of fluid in order o remove debris. . '
MECHANICAL ASPHYXIA: Suffocation, ora lack of oxygen, not caused by a biblogiml ot chemical
problem. X

METABOLIC ACIDOSIS: A mctabolic dcmngement of the acid-bise balance whete the blood Ph is
abnormally low.

MRSA: Methacillin Resistant Stzphylococcus Aureus. Includes several strains of Stiphylococcus Aureus’
that are not killed by the usual antibiotics “ind can cause very scvete infections in wounds or surgical

sites.
MYELITIS: Inflammation of the spinal cord or of the bone maTrow, .
NECROSIS: The death of living tissu’e‘.T_hc.’ death of the tissue is “‘-, ty caused by p onthe -

skin, especially at bony promi which ‘an cause the loss of blood supply and axygen to that arca.
NECROTIC TISSUE: Dead dsse. ' ’

-._ . OSTEOMYEUTIS An intectious mthmxmmrv disease of the bonc that is often bacterial in ong,u.\.
' 3()stcomvclms is imarked by the local death of aud the separation of tissue. »

. PAR.ENTERAL. The administration of a dxug or’a solution by a route other than the intestinies, sm.h as' n

'.~maveur,muscle or under the skin.

- a PBRIODONTAL DISEASE: A disease’ of the ‘trssue s\moundmg a toeth




‘ PNEUMONIA ‘A disease of the lungs, mlml]\ causcd by mfccnon “which can involve a fever, clnlls dxi—

. ﬁtulty hrcathmg, and a cough.

. PR.ESSURE SORE A red area, sore, of ulcem on‘on an area ol skm ‘that has bccu deprived of an ade-

quate’ blood supplv by prolonged pressure’on xMt area, Usually occurs over a bony prominence. Other

" cont utmg fzcxon to-2 pressure sore ase lying i in’ Q) ‘wét environment; repeated itritation of the skin’
- aused bv mmcn or friction, and inadeqiaté nuttition and hydration. The pressure sore is “staged” ba xsed

on'the. amount of damng(- to the tissue. Chamng of a pressure sore in 3 faciliy should include the stage, - .

ize in centimeters, a description of any drainage, if there is an odor, any treatment of the arca, and any .

m1provcmem or deterionation of the prcsvum soré: The stages of pressure sores are:

- * Stage l Skin reddened or purpllsh Skm not broken,
* Smge H Blister or skin broken. Dcrmls (top layer) and cp|dcnms (sccond Iavcr) of skm involved.
B o Smgc llI Deep crater in skin. Sorc has dnm:g:d the fatty tissue or third layer of skin."
e Smge lV Deep wound down to the muscle or boue.

. ’A gloved h.md can be an casy way to estimaté- thc size of thepressiire sore before'a dv.ﬁmzm: ‘measvireuicnt .

is made. The finger at the first joint is approxi Iy-2 centi TS Wy an age person. Twao “fingers”

" would be four cm., three fingers would be six cm., etc.

.

PSYCHOSOCITAL: Involving both psyet
tion, marital status, and related aspects of a person’s history.

PULMONARY DISEASE Any disease of the lung‘

RANGE OF MOTION: The movement of the rms and le§ chrough their normal rmgc of muvemcm
in order to kerp the muscles healthy.

RENAL: Pertaining to the kidneys.

NI ' .
{3013 wic, sucu 4y age, eauta-

RESTORATIVE CARE: Treatment provuied in- ardcr [ cnabl: an mdmdual t6 regain, as riuch 2s
possible, their normal or healthy former state or lifestyle. Restorative care may involve walking, assistance |
with caung. tzlkmg, transferring from bcd to chair, and other activitics to attzin naximum medical
improvenent, :

SACRAL: OF, or in the region of; dxc s1c_i-um.

SACRUM: The large fat bone, consis sing g of five fused brac; which is near the end of the spine. The .~
sacrinn is directly connected mth and (orms a part of the pelvis. -

SEPSIS A 1oxdic condition r_h.n n:suhs l'mm the sprczd of bactem. or dmr by- pmd\;m. from the uuual
sité of an infection. :

N2




' STAGE I, ll m. OR IV: See ‘PRESSURE' ORE”

' tion may be duc to acidosis, liver faibure, or uréinia. Trcmon that may accompany this condition ate ¢

B VAscuum DISEASE: A discasé of the blood o lymgh vesscls of the body.

ssmcxmm, The javasion of the bloodstieam by virulent fnicrobrgatiisms from the initial point of an

mtecuon Septicemia is accompanied by thlls. fever, and inability to get out of bed and often by the for-

mation of sccondary abscesses in various org:ns Ako called hlood poisoning.

SEPTIC SHOCK Usuatly the rosult-of 2 sev nfoction where bacteria and toxins in the blood strearn

. cause a low blood pressure. This bypotennon canses réduced blood-and oxygen totissues and organs and

ﬁ'cqucmly causes them to maltunction. Sepuc shock is a life-threatening condition.

 SKIN TEAR “A wound, usually on the arms or Iegs, where the skin has torn apart, Skm tears can be
. - caused by friction, rough handling, falls, etc., and is seen most frequendy in the frail clderly ‘due to the
’ fngde naturc of the skin as the fat layer undcr the ‘skin decreases with age.

acterized: by irregular flapping of the hed hands (:s described in The Mérck Manus
of Gcn:uncs Thm{ Edition).

TRAC}{EOSTOMY TUBE: The tube mscm-d,:t the front o(the neck, into the mchea toallowa - -
peison to breathe. Periodical suctioning or cleanfiyg 'of the tube is essential in order to raintain an unob-"

_srructed airway.

TRANSFERRING: The movement ofa pemn from one area to' another such as fiom thebed toa .
wheelchair or flom the wheelchair to 2 commode. o

.- TUNNELING: The cxension of a pressure sore under the cdgcs of the skin.

) U'NDF_RMINLNG: The erosion ot dccenonnon of the tissue under the edge of the skin of the p;éssure'v_ .
< sore. .

UR.’F_MIA A severe toxic condition camedbv the accusnulation in the blood of particles that are not- : -

. many eliminated in the urine. This condition; usually occurs when there is scvere kidney disease.

URINARY CATHETER: A small fubc’inserted into the urcthrd, the opening to the bladder, for thie’
dnainage of urine, The catheter is setured in plch in Lhe bhddct by 4 small filled baloors.. - .

UROSEPSIS. ‘A toxic condition, whmh stems from a unmry tract mfccuon that causes thc pxsmg , of. -
urme by infilization o effusion from & pmpet Vessel or channel'i ineo ‘surrounding n«ue« of xhe body

VASCU]II'IS Inflammation of 2 b)ood or Vymph vessel.”




